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“Teams are questions of Balance.” Dr Meredith Belbin.

We are a bunch of people working as a team in tax department .We share most of our days working together in harmony; working hard to complete our tasks but we always have time for a joke and good humour. Our team share and understand that our common goal is to prepare and deliver tax returns to our clients deadline.
Working within my team gives me a greater sense of responsibility which helps to further my professional development. I think it's also “a fruitful process between us with certain strengths, balance, weaknesses and we can all learn from each other.” (The Balance Careers. 2019.)
We have an excellent communication between us and our tax manager has a strong leadership and guides us clearly on the tasks. We all have skills in tax area, listening and trust each other opinion, experience and accountability to fulfil the task with more efficiency.
As stated by Dr. Bruce Tuckman  : “Team members have a clear understanding of where they can best serve the team’s needs, and everyone is highly motivated to get to the same goal.” 
We are very sociable, concerned about each other, good listeners and popular people in accountancy practice because we have knowledge and easily adoptable to different situations and people.
With effective team work there is less drama and we can respond to changes around us rather than react to them.(Journal of Accountancy ).We are able to accurately read situations, understand, and empathize with our emotions when is the case.
Dr Belbin defines an effective team “as a tendency to behave, contribute and interrelate with others in a particular way.( R, M., 2010. )
When all our clients’ tax returns are finalised and submitted successfully by the deadline our goal has been achieved .Tax team has reached the performing stage ,powerful and able to solve problems, although sometimes during the time processing the returns we had plenty of healthy conflicts we still reached a successful performance. Felling great about our achievement we finish the day celebrating with take away curry and glass of champagne.
The key power to our achievement is our relationship and the fact that we are valuing each other and trust each other. Our team strength is harmony and trust which boost the spirit by placing team objective above our personal interest. 




Dr Meredith Belbin (Meredith, R., 2010.)
Hersey, P., 1996. Management of organizational behavior. Upper Saddle River, NJ : Prentice Hall, c1996..
Journal of Accountancy entrepreneur.com/article/235832 August 1, 2014 )
Journal of Accountancy. 2019. 6 tips for creating an effective team culture. [ONLINE] Available at:https://www.journalofaccountancy.com/newsletters/2018/nov/6-tips-creating-effective-team-culture.html. [Accessed 26 February 2019 ;20:55] 
Leah Ryder. 2019. Storm To Perform: The 4 Stages Of Team Productivity. [ONLINE] Available at:https://blog.trello.com/form-storm-norm-perform-stages-of-team-productivity. [Accessed 22 February 2019.14:30].
Meredith, R., 2010. Management Teams: Why They Succeed Or Fail. Taylor & Francis.
R, M., 2010. Team Roles At Work. Taylor & Francis.
The Balance Careers. 2019. Answer Interview Questions About Being a Team Player. [ONLINE] Available at: https://www.thebalancecareers.com/how-do-you-feel-about-working-on-a-team-2064067. [Accessed 25 February 2019’ 18:22).
