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Executive Summary
The Food Resilience and Sustainability in Agriculture Conference is a significant event aimed at tackling the current issues and opportunities in the agriculture sector from a sustainability perspective. The executive summary details the main elements, operational tactics, and primary goals of the conference, emphasising its dedication to promoting a sustainable future for worldwide agriculture. 
The conference incorporates the Meetings, Incentives, Conferences, and Exhibitions (MICE) model to implement a comprehensive strategy for sustainable event management. This method ensures that environmental stewardship, social responsibility, and economic viability are integrated into all aspects of the event. Important stages involve using digital platforms to reduce environmental impact in the planning phase, encouraging eco-friendly participant actions through rewards, and showcasing sustainable practices at The Green House, a venue that showcases renewable energy utilisation and waste management. 
The event concept aims to educate guests on sustainable living habits, promote ways that decrease carbon footprints, advocate for local and organic food procurement, and highlight the need of recycling. The conference highlights sustainable agriculture technologies and practices to promote environmentally friendly and resilient methods in the agricultural sector. 
The conference is carefully organised to reconcile cost-effectiveness with environmental concerns, with a budget that includes funds for sustainable venue rental, logistics, and promotions. The revenue predictions rely on registration fees, sponsorships, and partnerships, highlighting the conference's sustainability and reinvestment commitment. 
The Food Resilience and Sustainability in Agriculture Conference represents an innovative method for advancing sustainable agriculture, establishing a standard for future industry events and beyond.







Introduction 
In the fast-changing world of global agriculture, the need for sustainable methods is more crucial than ever. The Food Resilience and Sustainability in Agriculture Conference is a platform for innovation and collaboration in the agricultural sector. It aims to combine sustainable agricultural techniques with environmental stewardship, social responsibility, and economic viability. This conference innovatively integrates the MICE (Meetings, Incentives, Conferences, and Exhibitions) model, emphasising sustainability in its event management strategy. 

The primary focus of this initiative is to not only talk about sustainability but to demonstrate it in every aspect of the conference's existence. The conference exemplifies hosting a truly sustainable event by meticulously planning with digital platforms to reduce carbon footprints and incentivizing eco-friendly practices among participants. The choice of The Green House as the location highlights a dedication to sustainability, evident through its renewable energy practices and efficient waste management systems, setting a standard for future event hosting. 

The conference aims to stimulate a transformation in the agricultural sector towards more sustainable and resilient methods. The aim is to educate and inspire the worldwide agricultural community by presenting the most recent developments in sustainable agriculture, including precision farming technologies and conservation tillage approaches. The ultimate objective is to create a road leading to an agricultural future that is resilient to the impacts of climate change and population expansion, guaranteeing food security and environmental sustainability for future generations.

The Event Cycle
Integrating the MICE model into the Food Resilience and Sustainability in Agriculture Conference lifecycle highlights a comprehensive approach to sustainable event management. This methodology ensures that sustainability is incorporated into every stage of the event, from planning to implementation and beyond, to support environmental stewardship, social responsibility, and economic success.
Meetings: The planning phase emphasises creating a robust basis for sustainability. Utilising digital platforms for meeting coordination reduces resource consumption and helps decrease carbon footprint by minimising travel (Arvanitis &  Symeonaki, 2020). This method is in line with the overarching goal of minimising environmental effects and promoting collaboration across industries to develop sustainable agricultural systems.
Incentives: Incentivizing the adoption of sustainable practices can greatly improve the impact of the event by promoting participation and engagement. Providing incentives for participants who adopt eco-friendly practices like utilising public transport or joining sustainability seminars emphasises the significance of personal efforts towards sustainability objectives (Rose et al., 2019).
Conferences: The conference provides a platform to demonstrate sustainable practices in action. The Green House, which utilises renewable energy and implements thorough waste management, exemplifies sustainable practices in the event sector (Janjusevic & Salama, 2021).
Exhibitions: After the event, showcasing sustainable technologies and practices through exhibitions can enhance the event's influence. By offering venues to exhibit advancements in sustainable agriculture, like precision farming technologies and integrated pest management solutions, individuals are not only educated but also encouraged to implement these methods even after the event (Basso & Antle, 2020).
Implementing the MICE model, emphasising sustainability, guarantees that the event educates and involves stakeholders in sustainable agriculture practices while also supporting the long-term sustainability of the agricultural industry. This method is in line with the concepts of sustainable intensification, aiming to boost agricultural productivity, minimise environmental effects, and improve social and economic advantages (Pretty, 2018).

Event Concept
The Event Concept emphasises the festival's various activities aimed at promoting sustainable living practices among attendees. The event strives to offer a thorough and engaging experience with sessions focusing on reducing carbon footprints, procuring sustainable food, and recycling. Attendees are encouraged to embrace more sustainable behaviours in their daily lives. Various studies emphasise the importance of sustainable agriculture, carbon footprint management, and soil health in sustainable practices.
· Sustainable Agriculture Options: Sustainable agricultural strategies such as nutrient recycling and pollution reduction are crucial for tackling environmental issues and maintaining food security in impoverished nations. Integrated farming systems and insect farming are effective techniques for reducing greenhouse gas emissions, highlighting the significance of implementing sustainable agricultural practices (Adegbeye et al., 2020).
· Carbon Footprint Management: Managing carbon footprints in agriculture is essential for reducing the impacts of climate change. Research highlights the importance of enhancing soil health, implementing diversified cropping systems, and reducing mechanical operations to decrease soil compaction and ultimately minimise the carbon footprint of agricultural practices (Ozlu et al., 2022)
· Soil Health and Sustainable Agriculture: Soil health is closely connected to sustainable agriculture, where a varied and dynamic soil microbiome has a crucial impact. Organic farming and conservation tillage practices boost soil health, water use efficiency, nutrient availability, and plant resistance to environmental challenges (Tahat et al., 2020).
· Carbon Footprint and Energetic Analysis of Tomato Production: Research suggests that organic cropping systems may exhibit reduced global warming potential and primary energy use compared to conventional systems when analysing bigger agricultural areas, emphasising the environmental efficiency of organic practices (Ronga et al., 2019).
· Conservation Tillage for Climate-Smart Agriculture: Conservation tillage methods such as zero tillage and minimum tillage have been proven to enhance the buildup of soil organic carbon, decrease greenhouse gas emissions, and lower the water footprint of farming. These practices support sustainable intensification and climate-smart agriculture strategies (Rahman et al., 2021).
· Sustainable Development in the Agri-Food Sector: To reduce the carbon footprint of the agri-food sector, renewable energy sources can be utilised and artificial fertilisers can be minimised, promoting a sustainable approach to food production (Karwacka et al., 2020).
· Conservation Agriculture and Soil Organic Carbon: Implementing conservation agriculture principles is crucial for enhancing soil health and boosting agroecosystem resistance to global change, showcasing the advantages of sustainable agricultural methods (Francaviglia et al., 2023).
· Improving Agricultural Carbon Footprinting: This research highlights the significance of including soil emissions and sequestration in carbon footprint assessments to ensure a uniform methodology in agricultural carbon footprint studies (Adewale et al., 2018).

Aim and Objectives
The Food Resilience and Sustainability in Agriculture Conference aims to address the urgent requirement for sustainable practices in the agricultural industry. This effort aims to analyse and share strategies for the sector to not only adjust to but also thrive in the face of changing environmental conditions and increasing global food demand.
The conference convenes a varied mix of important stakeholders, such as farmers, agricultural scientists, policymakers, and environmental organisation representatives. Farmers are crucial in food production and contribute significantly by implementing sustainable techniques like crop rotation and organic farming, which are vital for preserving soil health and biodiversity.
The objectives of the conference are threefold:
· Educational Outreach: To educate about the latest developments in sustainable agriculture techniques and technologies, such as precision farming, that improve resource efficiency and minimise waste. Educational outreach is crucial due to research highlighting the influence of sustainable farming on resource conservation and waste reduction (Adegbeye et al., 2020; Ozlu et al., 2022).
· Promotion of Sustainable Practices: To promote the broader implementation of these methods in the industry, emphasising the importance of sustainable farming practices in preserving ecosystem equilibrium and enhancing agricultural productivity in the long run (Tahat et al., 2020; Rahman et al., 2021).
· Discussion on Resilience Strategies: To establish a platform for discussing options for crop diversification to mitigate the impacts of climate change, ultimately assuring long-term food security and environmental sustainability. This final objective is in line with studies that recommend diversifying crops as a method to enhance resilience against the impacts of climate change (Basso & Antle, 2020; Francaviglia et al., 2023).

Event Operations
In organizing the Eco-Friendly Hospitality Summit, our operational strategy meticulously integrates sustainability at every level. We collaborate with Green Events, chosen for their commitment to eco-friendly and recyclable event materials, aligning with our environmental objectives (Celuch, 2021). Similarly, for audio-visual requirements, EcoTech Solutions is selected for its expertise in energy-efficient technology, significantly reducing the event's carbon footprint (Wong et al., 2015).
A cornerstone of our operations is adopting GreenStream for virtual participation. This platform is notable for its efficient and low-carbon digital streaming capabilities, contributing to reduced travel emissions and expanded event accessibility. Such technology supports our sustainability ethos and extends the summit's reach globally without the traditional environmental cost associated with international conferences (Magboul et al., 2024).
The success of the Eco-Friendly Hospitality Summit heavily relies on our staff's proficiency in sustainability practices. Comprehensive training will be provided, focusing on waste management, energy conservation, and eco-conscious customer interaction. Staff will learn to manage recycling stations effectively and guide attendees towards sustainable behaviors (Ye et al., 2020). Furthermore, our customer service team will be well-informed about the event's sustainability features, enabling meaningful engagement with attendees and reinforcing the summit's green message (Dickson and Arcodia, 2010).
This approach ensures that every aspect, from supplier selection to staff training, positively contributes to our environmental objectives and the overall success of the summit, exemplifying our commitment to sustainability (Celuch, 2021)

Event Budget 
The financial framework of the Food Resilience and Sustainability in Agriculture Conference is carefully designed to balance financial prudence with environmental conservation. The financial plan includes specific allocations for venue rental, logistics, and promotional initiatives, emphasising a focus on sustainability and cost efficiency.
· Venue (The Green House): $40,000 - The selection of The Green House as the location, known for its ecological features, is in line with the conference's environmental principles. The venue's utilisation of renewable energy sources and waste management techniques decreases the conference's carbon footprint and sets an example for sustainable event hosting (Wrathall & Steriopoulos, 2022; Mysyk, 2023).
· Logistics: $30,000 - This component pertains to costs associated with environmentally friendly materials, transportation, and waste disposal. The conference's dedication to reducing environmental effect and maintaining operational efficiency is demonstrated by partnering with Green Events for recyclable event materials and EcoTech Solutions for energy-efficient technology (Ye et al., 2020; Harris & Schlenker, 2018).
· Promotions: $20,000 - The promotional strategy focuses on digital marketing and community involvement, utilising social media platforms and digital campaigns to maximise reach and reduce paper consumption. This method not only cuts expenses but also conforms to contemporary environmentally friendly advertising methods as supported by Jayaram Reddy et al. (2023) and Mehrotra & Lobo (2020).
Revenue Framework:
· Registrations: $100,000 - The conference aims to generate substantial money from ticket sales by focusing on 500 participants purchasing tickets at $200 each, capitalising on previous patterns and current market interest in sustainable agriculture information.
· Sponsorships: $50,000 - Collaborations with environmentally aware organisations such as Whole Foods and Patagonia demonstrate increasing corporate backing for sustainability efforts, generating significant income and enhancing the event's environmentally friendly reputation (Kim et al., 2019; Peralta & Salama, 2021).
· Partnerships: $20,000 - Partnerships with organisations like the Sustainable Agriculture Network provide financial backing and expand the conference's connections and influence in the sustainability industry.
The expected revenue is $170,000, which will cover operational costs and produce a surplus for the conference. The excess funds, designated for reinvestment in sustainability initiatives, underscore the event's overall dedication to promoting sustainable agricultural methods.

Industry Trends/Impacts 
The integration of virtual events, Corporate Social Responsibility (CSR), and sustainability represents a significant evolution in the event sector, rather than a transient trend.
Virtual Events: Virtual events have transformed the event industry by providing a sustainable option to traditional in-person gatherings. Jauhiainen (2021) emphasised that virtual platforms such as VirBELA have proven their potential to conduct huge events while minimising environmental effects, particularly by decreasing carbon emissions associated with travel. Bietz et al. (2022) highlight the difficulty of creating a social presence that encourages authentic involvement among participants. Innovative technologies like augmented reality and interactive digital environments are required to create immersive experiences that connect with attendees.
CSR and Sustainability: CSR's importance in event sponsorship has grown significantly, as firms aim to associate their brand with environmental and social principles. Sardana et al. (2020) observed that companies that incorporate CSR practices improve their performance and also have a favourable impact on their reputation and relationships with stakeholders. Janjusevic & Salama (2021) note the increasing demand for events that follow eco-friendly practices, indicating a shift in the sector towards more responsible event management. Events that effectively integrate CSR concepts tend to attract increased interest from sponsors and participants that prioritise sustainability, resulting in a more significant influence and wider audience reach.
Digitalization and Communication for Sustainability: Utilising digital technologies to advance sustainability at events is a notable trend. Trivellin (2022) explores how augmented reality and digital apps might improve event experiences and reduce environmental impact by offering virtual venue tours and digital conference materials. This method not only promotes sustainability but also broadens the event's reach to a worldwide audience.
Sustainable Business Model Innovation: The shift towards sustainable event management approaches demonstrates a stronger dedication within the sector to tackling environmental, social, and economic concerns. Peralta & Salama (2021) demonstrate that sustainable business model innovation in event management requires a thorough strategy that covers waste reduction, energy efficiency, social inclusion, and economic viability. Events that use these principles not only support the environmental agenda but also establish new benchmarks for quality and influence in the sector.
These themes highlight a significant moment in the event business where sustainability, technology, and social responsibility come together to set the standards for hosting successful and impactful events. The industry's reaction to global sustainability concerns is exemplified by focusing on virtual platforms, CSR integration, digitization for sustainability, and creative business models. This influences the planning and execution of events to promote a more sustainable and inclusive future.


9. Cultural and Situational Considerations 
The decision to select The Green House in the UK as the venue for the Food Resilience and Sustainability in Agriculture Conference demonstrates a strong dedication to cultural inclusivity, accessibility, and environmental sustainability. The venue, renowned for its operational sustainability, reflects the conference's values, making it an ideal place to bring together a varied audience from around the world.
The Green House's energy-efficient operations, fueled by renewable sources such as solar panels, are in line with the sustainable living principles promoted by the conference. Its rainwater harvesting and comprehensive recycling programme solidify its reputation as a pioneer for sustainable practices in the event business. The Green House promotes local companies and saves transportation emissions by obtaining approximately 60% of its food and materials locally and organically, aligning with the event's sustainability goals (Janjusevic & Salama, 2021).
Ensuring accessibility is crucial for promoting inclusivity. The Green House's central position and convenient public transport access accommodate attendees from many areas, providing inclusivity regardless of physical ability or geography. This method is in line with the conference's goal to appeal to a wide range of people, highlighting the significance of inclusivity in organising events (Harris & Schlenker, 2018).
The venue's utilisation of natural light and green spaces fosters an appealing ambiance that elevates the overall attendance experience. The Green House's incorporation of sustainability and accessibility establishes a new standard for future events, emphasising the importance of cultural and situational factors in event organisation.
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