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[bookmark: _Toc141423752]Introduction  

An American multinational corporation known as General Electric, one of the all-time most prosperous businesses, has expanded its reach into a number of industries, including technology, infrastructure, finance, and the consumer and industrial sectors. In terms of brand recognition and profitability, GE is among the most innovative businesses in the world and a front-runner for the title of best company in the world. Since the companies in the Dow Jones index were first listed, GE has made significant progress, especially over the past 30 years, and it has remained the only company to this day. Powerful leaders that GE occasionally creates are well-known. Among all former GE executives, the leader who was most respected and looked up to was also the most powerful.
Jack Welch Jr. served as GE's CEO and Chairman from 1981-2001, replacing Reginald Jones. This article discusses GE's growth, leadership qualities, and strategic and innovation models, highlighting Jack's influence and leadership style.
In this report, I will discuss Leadership Attributes, Jack Welch's Leadership Qualities, and Jack Welch's Management Qualities.

















[bookmark: _Toc141423753]1. Leadership Attributes

[bookmark: _Int_ZSmEQzE9]A group of behaviours called "leadership" are used to help people manage their collective administration, put new ideas into practise, and continuously renew an industry. Effective leaders are always aware that no situation will always result in success. Leadership strategies must consider the context and developmental stage of each organisation (Western, 2008).
Innovative: An innovative leader gives others the freedom to express their imagination rather than being a creative genius with thought-provoking ideas. People who are innovative constantly develop fresh ideas and strategies for implementation. They inspire people to think big and have excellent listing power. Innovation also serves as a marker for the difference between a follower and a leader (McKinsey, 2022).
Self-confidence: One of the most important traits that can be seen in real leaders is self-confidence. There are many instances of this quality in a true leader. Leaders are constantly conscious of their leadership qualities and skills. They believe in their ability to create distinctiveness, which is more important than their perceptions of self-worth and confidence.

[bookmark: _Toc141423754]2. Jack Welch's Leadership Qualities
For 20 years, John Francis Welch Jr. served as chairman and chief executive officer of General Electric. He asserts that since people resist change, the most important aspect of leadership is explaining to them how things will change as a result of the change. He contends that there are a number of standards or characteristics for effective leadership, and anyone can follow them.
Leaders make the most of every opportunity to learn: No one can always win, but if we are determined to learn from our mistakes and keep getting better, then we all succeed in every aspect of life and reach a significant objective. Everyone wants to hit their goals, so everyone has different ideas for how to accomplish their objectives. A true leader inspires others to adopt their viewpoint.
Positive energy permeates from leaders, who understand how important it is to treat everyone with respect by being open and honest with them. This sparks genuine conversations that effectively advance the organisation. Leaders ought to have optimism. They are capable of giving others hope in any situation. Leaders need to be upbeat in difficult times; otherwise, people will lose hope and they won't be able to advance (Harahap, 2023).

[bookmark: _Toc141423755]3. Jack Welch's Management Qualities
Welch suggests managers who provide plenty of examples of what to avoid doing. Nevertheless, a number of Welch's management traits can serve as inspiration. In the end, GE flourished capably for 20 years during his rule and continued to do so for another 20 years after it ended. Here are a few management traits or styles that Jack Welch created. In 2023, the qualities are still drawing their inspiration from.
Welch's boundaryless behavior aimed to eliminate distinctions between foreign and domestic functions, promoting group-level hierarchy and equal working. This technique is relevant in today's wealth-driven world, where employees can stimulate boundaryless behavior by structuring teams and seeking advice from diverse professionals (PerformYard, 2023).





[bookmark: _Toc141423756]Conclusion

Jack Welch's management philosophy emphasizes breaking down hierarchies, promoting free information flow, and encouraging open communication. As GE vice president, he transformed the company into an energized, global competitor by removing bureaucracy and empowering employees to make decisions.
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