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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
1. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
1. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule
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	1. Your name:
	HUIZHI ZENG (1904106)


	2. Name of (client) organisation 
	TIME CAPSULES



	3. Aim of project:

Each graduate has expectations and plans for his future. At the time of graduation, our company will provide "Time Capsules" online or offline for graduates, so that they can write their expectations or what they say to their loved ones into a letter and put them in a capsule or save it in the  "Time Capsules" app, get their own special "Time Password". 
Then receive this letter or email within a week or three to five years later. Time Capsule Company charges storage fees and benefits.


	4. Objectives of project:

1) Getting a loan from a bank, cooperate with SAMSUNG to obtain the right to use "Time Capsules" software, work with The Royal Mail to get a special discount on delivery.

2) Recommend the “Time Capsule” project to more students who have graduated from university and get them involved before June of each year. Reached a 10% increase in the number of participants per year within three years.

3) Make sure that personal information such as address and email left by graduates are sorted online and offline and archived in a database From June to September each year.

4) The company's turnover in the first year reached 100,000 pounds, and with the expenditure of publicity expenses, the annual turnover increased by at least 7%.


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

The business case: 

1) The slow post office. Handle the business of writing letters to someone in the future. This is a special service called "Panda Slow Delivery Post Office" in the 798 Art District of Beijing, China. They provide the same letter delivery service as ordinary post offices. The only difference is that the delivery time is determined by the sender himself. It can be one month, one year later, ten years later, or even longer. So far, almost 10,000 letters have been commissioned to be mailed in this slow post office.

2) The  "Time Capsules" APPS, which was developed and promoted by  Samsung, can be summarized into three modules: time password, time tunnel, and time medal. With the "Time Password", users can write and share your story on the content page, and also have the opportunity to shoot story content.


The business and its stakeholders: 
1) For graduates. The graduated students write their expectations for the future into a letter and put them in capsules. When students open these letters, they can recall a lot of things and compare their current situation.

2) For the company. The project responsible part will save these "time capsules" for the graduated students and charge a certain storage fee. The longer the time, the more expensive the fee (5 pounds a week, 10 pounds a year, five pounds for each additional year). 

3) For partner universities. As the written content can be used as a promise, it also has a certain stimulating effect on the future development of students. Schools can also increase visibility in collaborations.


	
6. Identify the risks associated with the project and how these could be overcome.

1) Preserving students' "Time Capsules" requires a certain amount of space, and these spaces will be occupied for a long time. Therefore, obtaining this storage space is a big problem.

Working with schools to get storage space to store letters from graduates of various schools.

2) Students set their own mail collection time within three or five years. If their address and contact information change, they may not be able to contact them and send them a "Time Capsule".

When choosing a letter mailing program, students should leave their usual E-mail address. Once the mailing address is invalid, we can get the latest address by mail.

3) When many students receive the "Time Capsule" after graduation for many years, they may already be working far away from the school, and they will not feedback the evaluation of the project service to the school or the project leader.

Everyone who receives an email or "Time Capsule" offline delivery can use the "Time Password" to log in to the app and share the experience of participating in the project. Some of them will get a 20% discount when they participate in this event next time.


	7. List the resources you will need to make your project a success. 

1) People: The project requires 6 people to form a department to provide services to graduates each year, publicize the project, and encourage students to participate in the "Time Capsule" project.
2) Time: As the graduates graduate in June each year, the campaign will start in March of each year and will end in September of each year.
3) Place: A garage or office is needed in the project as a space for storing letters. This place must be moisture-proof and cannot be easily accessed by non-project personnel due to the privacy of the letters.
4) Cash: Advocates need a certain amount of money to promote the "Time Capsule" project, and they need to pay rent for the space they rent, buy uniform capsules to store letters, pay project staff salaries to maintain the project, and pay for the express delivery of letters. 
5) Technology: The project requires the classification of electronic files, record the time required for express delivery by each student, and send letters on time. Master the technology to develop and maintain the online operation of the "Time Capsules" App.
6) Data: Detailed address and contact information for each graduate student participating in the event, annual statistics on the number of graduates from various universities in the UK, and the number of people who eventually get a "Time Capsules".


	8.  State from whom you plan to collect primary data and detail any challenges you anticipate. 

1) Post event information (such as instagram, facebook, twitter, etc.) on social networking sites that graduates often contact and collect traffic in the software background.

2) When graduates attend the graduation ceremony, set up service points at the university to collect the number of people who consult and register for the "Time Capsule" event.

It is difficult to get accurate statistics on the number of graduates and to understand the target customers' awareness of the event information. 


	9. Operationalisation 

	Project Task Schedule

	Time
	Task
	Expenses and income

	March
(Partner negotiation period)
	·Negotiate specific events with 30 universities in the UK.
·Cooperate with Samsung to obtain the right to operate and develop the "Time Capsule" app.
·Cooperate with The Royal Mail to get a preferential price for express delivery.
	

Budget £ 30,000

	April
(Promotion period)
	·Post event information (such as instagram, facebook, twitter, etc.) on social networking sites.
·Placing print ads in schools.
	
Budget £ 3,000

	May
(Material preparation)
	·Buy envelopes and uniform model "capsules" for offline mail.
·Spend the money to run the "Time Capsule" app and promote it.
	
Budget £ 10,000

	June
(Activity starts)
	·Arrange department staff to organize events.
·Charge the time capsule for offline storage.The longer the time, the more expensive the fee (5 pounds a week, 10 pounds a year, five pounds for each additional year).
·Online "Time Capsule" APP participation fee is uniformly £ 5.

	
Budget £ 2,000/
Estimated income £ 100,000

	July
(Customer Information Statistics)
	·Establish a database to organize information.
	Budget £ 1,000

	August ＆
September
(Activity ends)
	·Collect experience feedback from participating graduates.
·Calculate the revenue and expenditure of the "Time Capsule" app online, compared with the revenue and expenditure of offline Store and mail. And make an event plan for the second year.

	Total expenses:
£46,000
Estimated income: £ 100,000
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