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Entrepreneur- Ben Francis- GymShark Founder 
a) Assessment of Entrepreneurship Skills and Motives Necessary for Creating Successful Business Venture and Impact on Local or Global Economy 
	Ben Francis is the founder as well as ambitious kind of entrepreneur for leading based UK fitness brand named GymShark. Ben established the company when he was only 19 years old, while he was still a student at the Aston University. Additionally, with his full time studies, Ben even juggled working as the pizza delivery boy for funding his GymShark based venture in the near future. He had the entrepreneurial mindset which saw him setting the website which mainly sold the solar car license plates as well as building the iPhone fitness tracking apps. The main entrepreneurial skills of Ben Francis are as follows: 
Risk Taking Skill- It is the first and foremost element for Ben Francis wherein he has been highly calculative and intelligent risks is taken by him which makes them successful entrepreneur. As he was already of entrepreneurial mindset, therefore, Ben Francis was never shy regarding taking risks as he understood that the calculated risks will be resulting in a tremendous level of success. The risk has been considered as an opportunity by him for learning as well as growing the business towards the next level (Wang, Hung and Huang 2019). 
Critical Thinking Skills- It is the other essential component wherein Ben Francis has always been thinking regarding fitness along with building the strategies for the growth of the business. Critical Thinking is one of the entrepreneurship skills which analyze information along with drawing rational type of conclusion. It helps the entrepreneurs like Ben Francis in solving problems and generating ideas that will be effective for them to become competent and reflective in nature. The respective skill of Ben Francis has helped him in logically connecting the ideas along with scrutiny which has helped him in sharpening his skills and sharpens the business management skills as well (Stephan and Drencheva, 2017). 
Creative Thinking and Financial Skills- Ben Francis had the ability for handling the different resources; assess the investments along with calculate the capital which is needed for managing the business of Gym clothes. With his dedication, Ben Francis was able to work as pizza delivery boy which guided him to become the most effective entrepreneur in the world (Nomani and Sen 2018). Creative thinking is considered to be the primary skill of Ben Francis and it is valuable which gave him the scope to deliver the best in the market. By opening the gym, Ben Francis was able to make the financial calculations, and he was never hesitant for trying solutions that the others may be overlooking due to fear of failure. It is the most effective entrepreneurship based skill which gave him the scope to deliver the best. 
	From the skills and motives of Ben Francis, it has been learned that Ben is considered to be the entrepreneur whose success is mainly brought with the different lessons for the ones who mainly wish to be highly successful in any kind of domain. 
· First and foremost, there is no such ideal path for gaining success especially for the entrepreneurs (Marques et al. 2019)
· Being Patient and having the creative skills 
· Failure is the one of the best things which can be happening 
· Knowing the own strengths and attention is everything 
The main motive of Ben Francis behind opening the Gym was that the brand originated from the own frustrations of Ben while finding the clothes for gym. These are the different ideas which sketched up from his bedroom. It will be helpful for creating tools which will be helpful for people in unlocking full, incredible potential and putting the ideas in action as well. Through the help of the Gym, Ben Francis wanted to bring in different changes in the healthy lifestyle and pattern of the people and as a whole; it will be suitable for the people to grow.
 In this 21st century, the people are mainly health conscious and therefore, in such scenario, it will be effective for the people to grow and as a result, it will be making the people understand the role of the people in the healthy lifestyle process. In this way, Ben Francis has been able to bring in the different changes and as a result, it will be allowing the people to grow in an efficient way leading towards the change successfully. The visionary attitude of the people has been the most effective aptitude of Ben Francis that has given him the strength to develop the best effectiveness in the market (Lang and Liu 2019). He was inspired by Elon Musk, Steve Jobs along with Gary Vaynerchuk which gave him the overall support to perform brilliantly. As a young teenager, Ben Francis was able to set up the entrepreneurial mind set which gave him the scope to develop the business process successfully for establishing a gym. 




b) Assessment of My Entrepreneurial Skills and Motives and Successfulness of Business Idea and Impact on Local or Global Economy 
	From the analysis of the entrepreneurial skills of Ben Francis, the founder of GymShark has been able to become successful in his life due to the different capabilities that made him go a long way (Gym shark.com 2021). Ben Francis was highly effective in his entrepreneurial skills which gave him the ability to perform well and had the courage to open up his own gym. Ben does not have any specific kind of skill set; however, he is categorically better at many things than other people of his age (Kim and Park 2019). The skills are not only remarkable; however, it is considered to be the major combination of these skills which allowed him to mainly produce the superior level of product as well as a marketing strategy for beating all his competitors. Failure is the best thing that has happened to Ben Francis and due to this, it has given him the scope to perform accurately well.
	From the entrepreneurial skills of Ben Francis, it is also noted that the dream of opening Cleo’s Gym will be successful. The Gym will be the unique fitness club which mainly intends for placing the strong focus on mainly providing the enhancement to lifestyle of the people in a friendly yet soothing atmosphere. It is always seen that people have different capabilities along with accurate mindset for becoming a successful leader and the reasons are as follows: 
	First and foremost, the curiosity to discover the problems which are new, and reveal the overall potential niche kind of opportunity for developing the gym is quite effective. Through proper survey and analysis, it is seen that the gym will be educating and making the people understand consistency and discipline behind the fitness which is believed to be the catalyst for the success of the business. The competitive pricing along with the accurate level of the custom programs in the gym will be gaining a high competitive advantage against the others leading to effectiveness (Galappaththi, Galappaththi and Kodithuwakku, 2017). The people have been able to understand the scope for being passionate regarding the various fields of the study as well as business cases outside the comfort zone. 
	Moreover, after the COVID-19 scenario, it has been noticed that the health and fitness gym centers have been impacted badly. Therefore, in such a scenario, the main element which will be working in favor is the concern of the UK government regarding the importance of the same. Therefore, networking with the right people has been playing an effective role in venturing into this gym business. People become quite inquisitive regarding creating the right linkage along with fishing out the different resourceful people for acquiring the ideas for the business (Ferreira, Loiola and Gondim 2017). Therefore, in such scenario, the networking is the ultimate entrepreneurial skill which has helped in becoming a successful entrepreneur and the motive of making the people aware regarding healthy regimes will be playing the vital role.  
	Moreover, building relation with the different customers is the other essential component which will be helping in becoming successful entrepreneur and as a result, entrepreneurial venture will be receiving huge success. In real sense, it is noted that business without any customer is like the dead wood (Akinyemi and Adejumo 2017). In different engagements of the business, it is noted that we as a founder, sell different products. Making sure that the ideas which are being employed along with decisions are being made and services offered meet needs of the customers (Douglas and Prentice 2019). People become curious in doing lot of research work which has given the idea to develop such business venture and as a result, it will be giving the scope to develop the best in the market. Viable solution is received with the help of the skills of having entrepreneurial mindset and due to this; it has given the idea to become successful entrepreneur (Cruz‐Ros, Garzon and Mas‐Tur 2017). 
	These are the few entrepreneurship skills which are present, and it will be giving the strength to develop the business idea of Cleo’s Gym. The gym is the most effective option as a business as it will be allowing to develop the mindset and convince people for leading the healthy lifestyle. As an entrepreneur, the strategic thinking and learning for decomposing the problem to the core and reveal the opportunities for the growth becomes essential. It is mandatory to understand the market and create a business in that regard which will be allowing growing tremendously in the market. These are the ultimate aspects of becoming a successful entrepreneur and making the business grow large. 
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