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[bookmark: _Toc108962709]Task 1
[bookmark: _Toc108962710]Introduction
This study focuses on the business environment at Farfetch, the workplace at the organization, and the ethical challenge faced by the company. Both the continued existence of a business and its ability to be profitable are dependent on the enterprise's innate capabilities, which include its physical, financial, human, and other resources, as well as its ability to adjust to a dynamic environment during a pandemic like Covid-19. Businesses need to have a solid understanding of their surroundings and the changes that are taking place within them. In contrast, Farfetch can provide stability and direction, lead decisions and actions, inspire the workforce, and aid individuals in attaining their greatest potential by fostering a vibrant culture.


[bookmark: _Toc108962711]Company Overview
Farfetch is a British and Portuguese online luxury clothes shopping network with over 700 vendors. José Neves, a Portuguese entrepreneur, founded the firm in 2007 in London. Its major branches are in Lisbon and Porto. Guimares, Braga, New York, Los Angeles, Tokyo, Shanghai, Hong Kong, So Paulo, Dubai, New Delhi, and Moscow have offices in other cities (Alonazi, 2021).
Farfetch purchased Browns in May 2015. Holli Rogers, who became CEO of Farfetch in July 2015, runs it autonomously. Rogers was Net-A-fashion Porter's director. When it comes to international markets, the e-commerce company offers websites and mobile apps in a slew of different languages and dialects. Over 4,500 people work at Farfetch in 14 locations throughout the globe.
[bookmark: _Toc108962712]The Key Business Environmental Scanning
Environmental scanning examines external sources for company-affecting components. The goal is to find external sources. Despite being out of control, these sources must be considered in decision-making. Environmental scanning uses SWOT analysis (Dileo, 2013). Strengths, Weaknesses, Opportunities, and Threats. The company's internal strengths and opportunities outweigh its exterior weaknesses and risks. Environmental scanning is important because:
Strengths
The company's strength is its competitive advantage. An internal business environment study identifies corporate strengths. The firm must consolidate or optimize its strengths by improving its strategies, policies, and resources.
Weaknesses
The limitations of the firm are its Achilles' heel. Monitoring the company's internal environment helps uncover both the company's strengths and weaknesses. A company can be successful overall yet struggle in some markets (Suarniati, 2022). Determine and address any weaknesses to facilitate development and expansion.
Opportunities
Conducting environmental analyses is one method for determining the existence of potential commercial opportunities. As soon as a chance presents itself, the firm needs to make every effort to grasp it in optimize its potential.
Threats
The business might suffer for a variety of reasons, including competitors. Environmental assessments identify dangers. The early identification of risks is helpful in mitigating dangers. The business might suffer for a variety of reasons, including Covid-19 (Fachriansyah, 2021). Environmental assessments identify dangers. The early identification of risks is helpful in mitigating dangers.
Optimum use of resources:
An accurate assessment of the environment may help maximize the efficiency with which finite financial, natural, and human resources are used. It is impossible to make the most efficient use of one's resources without having a comprehensive understanding of both the internal and external business environments.
Survival and growth:
Systematic assessments of the business environment help firms maximize their strengths, minimize their weaknesses, seize opportunities, and mitigate dangers (Zakaria, 2014). This enables the organization to thrive and grow in a highly competitive commercial climate.
To plan long-term business strategy:
Corporate objectives are short- and long-term. Environmental assessments help businesses build strategies and policies that help them accomplish their objectives. Environmental scanning is required for a successful business strategy.
Environmental scanning aids decision-making:
Part of being able to make decisions is being able to choose amongst available possibilities. The results of environmental research may help firms better understand their options. The performance of an organization is dependent on the accuracy of its decision-making. Environmental studies guide enterprises onto the path that will provide the most opportunity for expansion and profit.
[bookmark: _Toc108962713]PESTEL analysis of Farfetch 
Harvard professor Francis Aguilar established PESTEL to assess a firm's market environment. This is a key phase in designing a plan to outmanoeuvre the competition and enhance a company's long-term profitability. Political, Economic, Social, Technological, Environmental, and Legal (PESTEL) affects the industry and subindustries (Bloor, 2015). The PESTEL analysis reveals operational challenges every business in the industry, and hence the company in question will face. Understanding the competitive landscape as a whole can safeguard investors and company owners from risky ventures, such as an uncertain political system or a severe economic catastrophe or pandemics like Covid-19. 
Political factors 
Politics may have a significant impact on a company's bottom line and even its very survival. Changes in administration, civil unrest, and policy choices are all examples of political risks (Suarniati, 2022). The host country and other nations with commercial activity or with whom one may do business may also be examined in cases involving potential multinationals as political considerations.
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[bookmark: _Toc108173223]Figure 1: PESTLE Analysis (Suarniati, 2022)
Economic factors
Inflation, currency exchange rates, interest rates, GDP, and the stage of the economic cycle are all variables to consider. An organization may be exceptionally successful or extremely likely to lose money depending on how these variables affect collective demand, aggregate investment, and the broader economic environment. Economic components of PESTEL.
Social factors
Social components that have an influence represent the majority of the community's culture, beliefs, attitudes, and values. The operations and marketing of a firm are influenced by social variables (Gavardashvili, 2022). Creating effective products and marketing messages requires an understanding of clients' lifestyles, educational levels, and attitudes toward society or a particular portion of society.
Technological factors
Technology may quickly destroy a company's price structure and competitive environment. To prevent impending obsolescence, innovate routinely and continuously to maximize potential revenues and become a market leader. Uber and Lyft dominate the taxicab business; smartphones made most other phones useless, etc.
Environmental factors
Environmental standards vary by industry. Environmental pressure groups and boycotts may be avoided by following this guideline, which lays forth the very minimum that any company should strive towards (Nelson, 2012). Unlike the oil sector, the textile industry isn't projected to produce as much pollution. The modern client, curious and informed, wants to conduct business with ethics, particularly following global warming. Pandemics like Covid-19 also can harm the business.
Legal factors
To begin, a PESTEL study should include the legal aspects of government structures and frameworks in a country, in addition to the political ones. Often, restrictions are inadequate to protect a company's workers, producing an unappealing work atmosphere that may repel intelligent people.
[bookmark: _Toc108962714]Porter’s Five Forces Analysis of Farfetch
In a 1979 HBR article, Michael E. Porter provided a model. The competitive environment may be determined using Porter's Five Forces Model. The five forces model helps strategic planners understand an industry's underlying profit potential. Each industry faces different challenges, thus its profitability and appeal vary (Spicer, 2020). Even a robust industry may change over time. Porter's five forces:
· The threat of new entrants
· Bargaining power of suppliers
· Bargaining power of buyers
· The threat of substitute products or services
· Rivalry among existing firms
A Porter's Five Forces model may be used to assess the industry in which Farfetch Limited operates in terms of attractiveness through intrinsic profit potential. The model's conclusions may be used by Farfetch Limited's strategic planners to make strategic decisions.
The threat of New Entrants
Farfetch Limited's sector lacks scale economies. This helps large-capacity producers gain a cost advantage. New entrants' manufacturing costs rise (Bloor, 2015). This reduces the newcomer threat. Farfetch Limited may leverage economies of scale to fight off possible rivals. Farfetch Limited may also focus on innovation to differentiate its products. It may spend on marketing to build brand recognition. This will help it keep customers from new competition.
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[bookmark: _Toc108173224]Figure 2: Porter's Five Forces Model (Schein, 2011)
Bargaining Power of Suppliers
In Farfetch's sector, there are more suppliers than buyers. This means suppliers have less price control, making their negotiation power weak. Farfetch Limited may acquire raw materials at a discount. If the pricing or items are unsatisfactory for Farfetch Limited, the firm may transfer suppliers. Several suppliers may be in its supply chain. Farfetch Limited may have different suppliers in different locations. This ensures supply chain efficiency.
Bargaining Power of Buyers
Farfetch Limited's industry has more suppliers than product-producing enterprises. This means buyers have fewer vendors to choose from and less price control. This hurts buyers in the industry. To attract more clients, Farfetch Limited may focus on innovation and difference. Farfetch Limited may attract many customers by promoting product uniqueness and excellence (Schein, 2011). Farfetch Limited needs a large customer base since buying power is minimal. This may be done using brand-loyalty marketing.

The Threat of Substitute Products or Services
There are few alternatives to Farfetch's items. The few available alternatives are also from low-profit industries. This means there is no limit on Farfetch Limited's biggest profit. These factors reduce the risk of alternative products in the industry. Farfetch Limited has unique stuff. This ensures that buyers regard the company's goods as unique and don't move to other products without these benefits. It may help its clients by doing market research to better understand their demands.
Rivalry among Existing Firms
In Farfetch's industry, there are few competitors. They're mostly huge. Companies in the industry won't be able to move without being watched. This reduces competitiveness in the industry. Farfetch Limited must distinguish its products so rivals' activities have less of an impact on customers who seek its unique offerings (Driskill, 2019). As the sector expands, Farfetch Limited may concentrate on new consumers over existing ones.
[bookmark: _Toc108962715]Key Drivers for the Changes in the Business Environment
Change is both ongoing and unavoidable. Every business encounters change, and every business must adapt to that change to maintain its market position. A variety of factors contribute to organizational change. Understanding the organizational change-causing components is required for effective firm management (David, 2016). Knowing what factors influence change allows a manager to make better decisions, which supports organizational development and reduces the chance of loss. The next part provides a quick overview of the business environment's change drivers.
Changes in governmental policies
The policies of the government dictate how an organization operates and what it can and cannot produce. As an example, the Indian government recently prohibited the use of some types of plastic, and as a consequence of this rule. Farfetch's methods were modified due to plastic alterations. Similarly, the organization regulates staff recruiting, compensation, and worker rights, and firms must agree to these regulations to function freely.
Social changes
Social transformation is important to an organization's growth. Companies must adjust their production methods to customer needs. Education level, a global impact like Covid-19, and urbanization modify societal demands.
Competitive innovation 
Businesses develop because of innovative competition. When a competing business releases a new invention or does anything that threatens their product like Covid-19, they must alter their strategy and create a similar product or something fresh that will attract customers (Fachriansyah, 2021).
Business reorganization
Altering the company structure aids in organizational change. Change is inevitable, as indicated in the introduction. Management must change the corporate structure to adapt to new technology or boost efficiency during pandemics like Covid-19.
[bookmark: _Toc108962716]Workplace Culture of Farfetch
A company's culture is defined by a set of rules that employees are expected to follow. It's a system of shared beliefs, values, and assumptions that affects business practices. Farfetch's mission statement is quite clear. There were no lengthy exchanges of words or discussions between the corporation and its customers and important players. One of the most important aspects of a company's vision statement is its conciseness and comprehensiveness (Daum, 2021). There are three levels to organizational culture. Fundamental assumptions are the deepest, followed by artefacts and values and beliefs. Farfetch's company culture is its biggest asset.
Artefacts of Farfetch Limited’s organizational culture
Artefacts make up the outermost rim of the cultural concentric circle. The artefacts are tangible reflections of Farfetch Limited's business culture. Employees have a dress code, an open-door policy, and an office layout. Farfetch Limited's cultural artefacts are readily obvious to the general public, but describing them is a challenge.
Values identified in Farfetch Limited's company culture
The main values are not readily discernible. The core values of Farfetch Limited consist of agreed-upon goals, beliefs, and standards. Responsibility, diversity, quality, collaboration, enthusiasm, honesty, and leadership are among these fundamental concepts (Foscarini, 2012). The management of Farfetch Limited acknowledges the significance of articulating core ideas so that each individual may accept and change their actions accordingly.
Assumptions within the corporate culture of Farfetch Limited
Farfetch Limited's culture is based on assumptions that are firmly ingrained in the minds of its employees. Despite the importance of these underlying assumptions in the establishment of core values and observable behaviours, most employees are ignorant of them.
[bookmark: _Toc108962717]Cultural web
The Cultural Web is a method for identifying and analyzing the many facets of a company's culture. To answer the question, "What does the culture need to look like for this transition to happen?" it may be used to map both existing and future cultures (Alonazi, 2021). It is possible to compare the two maps and see where, when, and how changes might be implemented. Six components make up the cultural web model:
· Power structure 
· Stories
· Ritual and routines
· Organization structure
· Symbols
· Control system
In addition, it is a method for analyzing the many components of a company and how these aspects may affect employees' experiences (Cartwright, 2019). In addition, it is an investigative tool:
· What are the company's power structures are
· A corporation's collective 'history'
· The emergence of habits or 'rituals'
The cultural web model gives a tool for understanding a company's existing culture and the future variables that may define it. It is easiest to comprehend as a succession of steps:
· Where a company has been
· Where it wants to journey
· How far does it need to go to arrive?
After Farfetch knows where it is, where it wants to go, and the space between the two, it can create a plan to get there. This may include working on their corporate principles or establishing the best ways to encourage future behaviour in their organization. Collectively, the cultural web may help build a vision and road plan for changing the Farfetch company culture.
[bookmark: _Toc108962718]Culture for Achieving Financial and Non-Financial Performance
When a company has an open culture, clear expectations, constant feedback, and appropriate recognition, employees may easily understand what's expected of them. Employees that are open, truthful, and self-sufficient improve the effectiveness and collaboration of their teams (Dileo, 2013). Employee engagement initiatives and a well-defined business culture may boost employees' performance. According to surveys, most organizations miss or are ignorant of corporate culture's competitive edge. When used effectively, this may help to retain top talent, boost performance and productivity, and produce self-reliant, responsible employees.
Increased Performance
Farfetch's performance will rise if its staff are pleased. Flexibility, professional growth, and the knowledge that one is making a difference in the world are some of the factors that contribute to better performance.
Increased Productivity
Positive company culture will enhance Farfetch's productivity. Consider how Google works. Ping pong tables, sleep pods, and other amusements encourage workers to have fun. Entrepreneurs and executives typically feel that working 8-12 hours a day will lead to success (Alonazi, 2021). Employees can't relax, however. Stress causes lower productivity and staff morale.
Increased Retention
Recruiting, employing, and acquiring new employees is both time-consuming and expensive. This employee will be a significant expense on the financial records after they've taken into account the time it takes to go through resumes and conduct interviews before deciding to hire. Talented employees will stay at a firm with a positive work environment.
[bookmark: _Toc108962719]The Ethical Dilemma That Can Affect the Performance of Farfetch
In today's highly competitive market, the moral conduct of a corporation is a necessary need for doing business. This approach to behaviour makes a major contribution, overall, to the accomplishments of the company.
[bookmark: _Toc108962720]Performance Appraisal
Performance assessment poses ethical difficulties since it is based on observations and judgment, and HR managers must see the performance to establish its effectiveness. Managers prefer employees they see as loyal, inflating their performance ratings and paying them for the performance they have never shown or could never deliver. In such situations, unethical leadership conduct and behaviours have a detrimental effect on the remainder of the employees, including performers (Foscarini, 2012). Managers at Farfetch may quickly improve their performance evaluation system by implementing the following suggestions.
· Make use of the evaluation paper as a jumping-off point for the conversation.
· Participate actively in the conversation.
· Provide frequent employee feedback.
· Set the tone for the meeting using employee self-evaluations.
[bookmark: _Toc108962721]Value Conflict
For any organization, there are some concepts or core values, it wants its personnel to follow. On the other hand, employees are free to pursue their ideals, even though doing so may influence their level of productivity since they have their aims and aspirations.
To resolve a disagreement involving values, Farfetch must first collect both sides of his thinking and then merge them into a single coherent concept (Nelson, 2012). Both halves of the mind need to return to their holistic state for the conflict to be resolved. After that, workers are in a position to take the necessary actions to achieve the goals that are most important to them in life.

[bookmark: _Toc108962722]Conclusion
The norms of conduct that are tolerated inside a corporation are determined by its culture. This culture is characterized by leaders developing shared perspectives and values, which are then conveyed to employees and reinforced via several channels, with the ultimate goal of affecting workers' perceptions, behaviours, and levels of understanding. The success of an organization is directly linked to both its culture and its level of change. They are helpful to those who are considering careers as managers in the public sector for a variety of reasons. They encourage creative thinking, help employees perform better, and improve an organization's overall effectiveness. Employees value the business culture because it increases the likelihood that they will like their employment when their requirements and values are met by their employers in the same manner.
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For my learning reflection, I have been using the Gibbs reflective cycle model. A reflective essay is a kind of writing in which the author shares their thoughts on a piece of literature or recounts an experience from their own life. My thoughts, feelings, and opinions on the event, as well as how it influenced me, should be addressed throughout the experience. In 1988, Graham Gibbs developed the Gibbs Reflective Cycle intending to organize and facilitate learning via experience (Brockbank, 2012). It gives a framework for assessing events and, because of its cyclical nature, lends itself particularly well to recurrent encounters. As a result, it enables me to learn and prepare based on things that went well or badly, depending on the circumstances. 
This paper focuses on what I have learnt from the module and how it affects organizational success. The acceptable behaviour norms within a company are determined by its culture. Leaders develop a set of shared concepts and values, which are then conveyed to employees and reinforced via several channels, with the ultimate goal of influencing employees' perceptions, actions, and levels of understanding (Alvesson, 2016). The corporate culture has an impact on many aspects of a company, including punctuality, tone, contract terms, and employee remuneration. To bear personal responsibility for the business's internal structure and decision-making, I must be knowledgeable of the organization's organizational culture.
My feelings from the learning are that every company have unique qualities that distinguish it different from its rivals and make it stand out in the marketplace. When the employees work together with management to achieve a common goal and are rewarded for doing so, they will internalize the cultural values of the organization. A company cannot accomplish its goals and ambitions without the unwavering support of its workforce (Zakaria, 2014). This is due to the culture of the organization, which may have a psychological impact on the performance of its staff members. An employee may feel obliged to adopt a culture that is not their own if a certain culture is ingrained in them and becomes part of their identity.
Evaluation from the experience taught me that company cultures may have a wide range of consequences on employee performance and motivation. Employees who sense they are a part of the corporate environment are more likely to work harder to achieve organizational goals (Walker, 2018). I've also learned that the existence of many cultures inside a single firm might have a negative impact on employee performance. A positive workplace culture attracts talent, stimulates engagement, affects happiness and job satisfaction, and has an impact on performance. Everything influences the personality of my firm. Leadership, management, workplace practices, norms, and other factors all have a significant impact on culture.
After analyzing the module learning the fact has come forward that organizational culture that fosters a socio-moral and employee-supportive environment develops, enhances, and deepens the workers' potential, work motivation, and job satisfaction, which are the most critical components for increasing the employees' job performance (Nelson, 2012). There is a possibility that the impact of corporate culture on employee performance and motivation will differ. When employees feel that they are a part of the corporate environment, they are more likely to put in extra effort to achieve the goals of the firm (Bloor, 2015). It's possible that different cultures within the same company might affect employee performance.
The reflective learning in this curriculum has improved both my academic and practical knowledge of business culture (Foscarini, 2012). This experience has taught me that if the culture of the business is consistent with its principles, my workers are more likely to feel supported, appreciated, and at ease at work. If I create a strong culture, I will be able to give stability and direction, lead decisions and activities, encourage personnel, and assist them in reaching their full potential. Even while organizational culture is an important component of a company, it may not always be visible to long-term workers (Fachriansyah, 2021). My expectations for how my employees should behave and interact, as well as how well they will perform as a team, are more likely to be satisfied if they grasp our company's culture. In this approach, culture may help to break down barriers across teams, improve decision-making, and boost overall productivity.
In future, at the workplace, I can face the same situation. There if I am motivated and have the time to study, if I am not accustomed to self-directed learning, I will know where to begin or how to arrange my progress. When part of building a learning culture, I will need to find a way to aid employees as they enter the area of self-development. When I am unclear about what I need to learn, self-directed learning may be extremely challenging (David, 2016). Again, part of building a learning culture includes assisting learners in understanding their development needs in terms of work performance, preparing for career advancement, and fulfilling the organization's future objectives.
In the end, this experience has taught me that the majority of people working in an organization are preoccupied with things like appointments, piled-up email inboxes, recurring events on their calendars, and extensive to-do lists (Dileo, 2013). We have very little time for learning and development, and certainly none for reflecting on our experiences. To establish a culture of learning, it is necessary to assist individuals in making time for learning; but, in a chaotic workplace in which people are always running late for something else, it may be challenging for learning to become a priority. 
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