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Lesson Learned Report
The aim of this report is to provide a discussion on the lesson learned in terms of leadership from evaluating the characteristics of the four Business Leaders in Task 1. This respective individual reflection demonstrates my key learning about different leadership approaches, cooperation, and application of theoretical principles to actual world scenarios. The presentation in task 1 highlighted four business leaders' leadership styles, behaviour and follower appeal in the 20th and 21st centuries. These leaders included Steve Jobs, Henry Ford, Jeff Bezos, and Elon Musk. I learned some significant information about the leadership styles and approaches of each business leader, which helped me, understand the topic of leadership more widely. 
It has been observed that Steve Jobs had a very transformative personality. According to Seijts and Gandz (2018), he demonstrated transformational leadership by motivating his workforce. Similar to this, Ford used a top-down strategy in which directions were issued without a lot of feedback from employees, and choices were made centrally. The founder and former CEO of Amazon, Jeff Bezos, demonstrated transformative leadership by reflecting his inclination towards innovation and inspiration (Adigwe, 2024). Elon Musk also exemplified transformational leadership by motivating others to accept bold ideas and go for innovative objectives (Archwell and Mason, 2021). One of the main lessons I learned while doing this presentation was how important it is to cooperate and work together with team and group members and give them a chance to participate in the processes. 
As shown by democratic leadership theory, which is also known as participative leadership, it is the best type of leadership in which the group members participate in the decision-making process (Akpoviroro, Kadiri and Owotutu, 2018). Initially, I applied democratic leadership theory to ensure that each group member was allowed to share their ideas openly to brainstorm ideas. Similarly, I noticed that many of the leaders like Elon Musk, Jeff Bezos and Steve Jobs applied transformative leadership and demonstrated successful results. I learned that transformational leadership is regarded as one of the most effective styles of leadership, and it offers leaders and employees numerous opportunities. According to Steinmann, Klug and Maier (2018), by motivating their teams through effective communication and collaboration, transformational leaders set their followers on the path toward achievement. They establish ambitious goals and greater expectations for every employee, ultimately leading to a more meaningful result. 
Again, I implemented transformational leadership in the practical situation of working on this presentation. Our team ensured open and effective communication, so each group member worked their best to achieve more significant outcomes and get the best possible marks. Likewise, after learning about the leadership styles of each business leader, such as Steve Jobs, Elon Musk, Jeff Bezos, and Henry Ford, I could identify my weaknesses or areas I needed to work on for the future. Also, this evaluation made me think about which type of leadership I want to adopt or what kind of leader I want to be. This presentation has been helpful for me for many reasons. My research abilities improved as we conducted thorough research and learned about each leader. My communication skills have been greatly enhanced. The findings of the report will be helpful in my future professional life as I will now be able to explore my approaches to leadership.
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