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DoubleTree, Hilton Hotels, conducts an effective food and beverage operation in the network of the entity. A wide range of food products like sandwiches, coffee and tea are provided for the guests. The reflective log will be written using Kolb’s reflective model. Work-based and technical skills will also be critically analyzed in the reflective log. An active Plan will be provided to enhance the career gap.


[bookmark: _Toc192015980]Section 1: Reflection on Experience and Personal Development 
Working as a staff member at DoubleTree at Southampton Hotel, I am responsible for managing and monitoring the work in the Food and Beverage Department. Being an efficient employee, I have gained a lot of experience that will help me to further leverage my career opportunities. The skills that I enhanced during my experience are teamwork skills, communication skills, organizational skills and other personal skills. As mentioned above, I have to manage the different departments, ensuring that they meet the requirements of the customers (Vallen et al., 2021). With the help of my effective communication skills, I was able to conduct communication with my team members and clear their doubts to satisfy the goals and objectives. However, I have also faced many issues during my job experience. The challenge that faced was to make effective decisions regarding my team members. I also lacked creativity skills, failing to solve the issues of a situation.  I lacked this skill, and it has created a negative impact on the team, creating a challenge to enhance business operation. I failed to evaluate the different types of situations that I faced and made effective decisions. Thus, this is one of the major challenges that I faced while completing my job. While completing my academics, I realised that these skills play an essential role in enhancing career growth and achieving success in life (ASET, 2017). Teamworking skills and communication skills play a significant role in fostering positive relationships among the team members and workers. It will also help me to establish professional relationships with my senior colleagues, excelling my career opportunities. Hence, I have realised the importance of skills that are required for me to further improve my career growth.



[bookmark: _Toc192015981]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Importance of work-based skills and technical knowledge to meet the standards of guest service
Work-based skills and Technical Knowledge play a very important role in meeting the different guest standards. As mentioned above, work-based skills like teamwork, effective communication and other personal skills play an important role in satisfying the needs of the customers. Conducting effective communication with the guests helps the workers to understand their perspectives and satisfy them based on their needs. Furthermore, the work-based skill that I adhere to has helped me to address the concerns of the customers effectively (Fallon and Rutherford, 2010). I have conducted friendly and verbal communication with them to satisfy their needs. Satisfying the desired needs of the customers has helped the company generate revenue and gain a competitive advantage. Technological knowledge also plays a crucial role in meeting the standards of the guests. My technical skills are quite enhanced and that has helped me to fulfil the requirements of the guests in the hotel. In the contemporary scenario, I am required to learn the different technical skills to satisfy the goals and objectives of the organisation within the desired time. I used many different tools of artificial intelligence to meet the standards and needs of the desired guests. For example, Winnow is an innovative tool that is used in the supply chain management of the Hotel. This has reduced the waste management of the entity and helped the chefs to reduce, contributing to the reputation of DoubleTree (Hilton.com, 2023).
Specific work-based skills and technical knowledge encountered 
The skills that I learned during my shadowing experience are communication skills, teamwork skills, personal skills and organisational skills. With the help of effective communication skills, I clarify the requirements of each guest, ensuring that meet their requirements (Johnston et al., 2012). My senior colleagues and other team members have also significantly helped me to fulfil the goals and objectives of the entity. Our company also organises many training and career development programs to improve my existing skills. Enhancing these skills will help me to work more efficiently and make a positive reputation in the industry. The technical knowledge that I encountered during my job is the use of different tools of artificial intelligence. In the contemporary scenario, I realised that the majority of companies in the hotel and hospitality industry are using different digital tools to further enhance their growth of the company (Walker, 2021). Thus, these are the different skills and technical knowledge that I encountered in my job experience which will help me to excel in my professional opportunities.


[bookmark: _Toc192015982]Section 3: Reflection on Organisational Issues 
Being an employee in the food and beverage department at DoubleTree, Hilton Southampton, I have gained significant experience. With my existing skills, I have ensured to meet the goals and objectives of the company within the particular time. I have met many senior colleagues and team members who have influenced me to meet the objectives of the entity. Although, there is a major issue that is causing hindrances to the growth of DoubleTree. The entity is currently facing waste management issues, causing challenges and issues in the work operations. Waste management is caused by the lack of segregation of waste materials (Hagg, 2013). The majority of the employees are also unaware of the concept of sustainability and create a positive impact on the environment. This issue has negatively affected the operations of the business and created a negative reputation in the industry. The company is facing a challenge to generate revenue and gain a profitable advantage in the industry. It has failed to attract consumers, mitigating the growth of the business. 
Possible solutions
Adopting the 3RS: The company can implement the 3RS to mitigate this issue and encourage every employee to be aware of the concept of sustainability. Implementing this theory will help the business to reduce other operational costs and save money (Knight, 2024). Workers and staff members will use recyclable items to serve the guests. 
Proper Waste Segregation: The business shall properly dispose of the excess wastes in the proper dustbins. The dustbins shall be labelled properly to help the workers and employees to dispose of the waste based on their types. 	

[bookmark: _Toc192015983]Conclusion and Action Plan
The reflective log has critically discussed the different types of skills that are gathered in the work experience. The importance of work-based and technical knowledge have also been highlighted. Work-based skills like communication, teamwork and interpersonal skills have been critically discussed in the reflective log. Action Plan has been provided to improve the skill sets to further excel the career opportunity in the future.
Action Plan
	Skills to develop
	How to develop
	Resources Required
	How to measure success
	Time required

	Decision-making skill
	I will develop decision-making skills by practising critical thinking and critically evaluating different situations. I will try to evaluate the solutions to critically analyse the situation and effectively solve the issue (Brainard, 2023).  
	The resources that are required to enhance this skill are books and online tutorial videos. 
	I will measure success by embracing feedback from my senior colleagues and other team members. Embracing feedback from my senior colleagues will help me to improve myself. 
	4 to 5 months.

	Creativity skills
	I aim to develop creativity skills by practising brainstorming sessions with people (Forbes, 2023). Brainstorming sessions will help me to think out of the box and provide an effective solution to a problem. I will also gain new experience to learn this skill. 
	The resources that are required to learn this skill are journals, books, articles and online videos by motivational speakers. 
	By learning this skill, I will measure success by comparing myself to the previous situations. I will try to improve myself to further enhance these skills. 
	3 to 4 months. 
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