The effectiveness of intelligence led Neighbourhood Policing in the UK
A Literature Review:
In this literature review, it aims to explore and critically analyse the existing body of knowledge on the effectiveness of intelligence led neighbourhood policing in the UK. By examining a wide range of scholarly articles, and other relevant sources it sets out to examine these sources, identifying key themes, gaps, and debates in the field. This review will provide a comprehensive overview of the current state of research, serving as a foundation for this study and highlighting areas where further investigation is warranted. Throughout this exploration, it hopes to contribute to the existing literature and offer valuable insights into intelligence led Neighbourhood Policing in the UK.
This chapter of the dissertation will complete the first objective which is to investigate and analyse current available literature on the effectiveness of intelligence within Neighbourhood Policing in the UK.
The literature review uses several sources to carry out this objective, one of which is Google Scholar. Google Scholar is internet-based search engine that focuses specifically on scholarly literature, such as academic papers, theses, conference proceedings, and books. Additionally, to this, use of documents and research provided by the government and the College of Policing have been used to meet this objective. These documents have been created reviewing current policing initiatives, which covers the use of intelligence within community policing. These pieces of research and literature have been chosen and used for their credibility.

Intelligence Led Policing – Australian Institute of Criminology
This piece of literature was produced by former British police officer and Professor of Criminal Justice and delves into intelligence led policing within Australia. Intelligence led policing is difficult to define however has been broken down into a number of key fields within this article. These fields include, targeting offenders, the management of crime and disorder hotspots, and the investigation of linked series of crimes and incidents. It adds that within the National Intelligence Model, emphasis that crime is not randomly distributed, and the identification of key criminal hotspot areas are key. (Jerry H. Ratcliff, 2003)

Neighbourhood Policing Evidence Review – The College of Policing
The following literature is provided by the College of Policing and it’s an evidence review of British Neighbourhood Policing which was conducted by ‘Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service’ (2016). This was after the HMICFRS found that there were certain aspect and concerns around the performance of proactive and preventative policing within communities. Resulting from this they, provided them with feedback and guidance surrounding this to help identify and tackle these issues. 
This piece of literature is relevant to the dissertation as it focuses primarily on the effectiveness of UK Neighbourhood Policing Teams. In addition to this, findings that were identified can be associated with Neighbourhood Policing’s use of information and intelligence. The research and findings conducted for this literature did not surpass the year of 2007, meaning that the findings in this document are all relevant to modern and relevant policing. Furthermore, the research conducted for this literature was conducted in systematic manner. The researchers who conducted the systematic search strategy sifted through all identified studies and continued to evaluate each other’s findings to ensure that the research was relevant and met the criteria. This was done to maintain consistency throughout the findings. It has been transparently documented how many studies were looked at through each stage of research. At the time of reviewing there were 178 studies looked at and to focus on the relevant evidence for this document the studies were limited to literature published in English from, Australia, New Zealand, Europe, and North America between 2007 and 2017. (College of Policing, 2018, 6)
To carry this research out REA’s were used, REA’s are Rapid Evidence Assessments. These were put in place to assess how well Neighbourhood Policing is working (REA1) and what wasn’t working as well (REA2). The researchers who conducted these REA’s then collated the findings onto an evidence table, and this was presented to a committee practitioner to analyse and review to enable them to come up with accurate guidelines to follow. From the research conducted the College Guideline Committee set out six guidelines which are “engaging communities, solving problems, targeting activity, promoting the right culture, building analytical capability, and developing officers, staff and volunteers”. (College of Policing, 2018, 5) Two of these guidelines that have been highlighted by the College are reliant on information and intelligence. These being targeting activity and building analytical capabilities. 
Further in this literature document, positive findings from the REA’s are displayed under the heading “Overall evidence on neighbourhood policing”. These studies have highlighted targeted foot patrol and community and partner involvement in problem solving as being effective elements of Neighbourhood Policing. (Tuffin et al 2006, Connel et al 2008, Skogan and Steiner 2004) Information and intelligence plays a key role in both effective findings. Targeted foot patrols are based off information and intelligence and the ability to identify an area of concern within a small geographical area. Adding to this, to enable effective problem solving there is need for effective information and intelligence to be able to identify the problem and be able to present a solution.
An issue that was clearly identified during this research was a number of barriers that still currently face Neighbourhood Policing Teams. One of the key barriers identified was a barrier to engagement with certain groups and communities. (Lister et al 2015) states that it is important for community engagement to be inclusive and seek the involvement of individuals from marginalised groups in a comprehensive manner. To address the obstacles that hinder certain individuals from interacting with the police, it may be necessary to identify and take measures. These barriers can include language barriers, worries about immigration status and historical distrust in the police. (Skogan and Steiner 2004, Myhill 2012, Fielding 1995) This is where information and intelligence play a key role in supporting this. Such arrangements are in place to ensure that the correct means of approach to such communities is taken. This is a Community Impact Assessment (CIA) and as stated by the College of Policing is used to effectively identify vulnerable members of the community and groups. (College of Policing, 2013, 10) After identifying this it is then possible to put effective measures in place to combat these barriers.
A second guideline resulting in this research was problem solving. When looking at evidence suggesting effectiveness of Neighbourhood Policing Teams, it was clearly identified that information and communication from the public played a crucial role for successful neighbourhood policing. (Connell et al 2008, Tuffin et al 2006, Quinton and Morris 2008, Skogan and Steiner 2004, Mackenzie and Henry 2009) This information and engagement from the public allows Neighbourhood Teams to aim and deter high-risk offenders due to targeted enforcement. (Braga et al 2008, Braga 2008, Papachristos et al 2007, Corsaro at al 2009)

Public perceptions of policing: A review of research and literature – The Home Office
In August 2023 the Home Office published the following review into public perception of policing. (Home Office, 2023) This review looked at the effectiveness and ineffectiveness of public perception of the current policing style. In addition to reviewing factors that can influence public perceptions and interventions that may improve public perceptions of police.
This document is very broad and looks at many different aspects of policing, and Neighbourhood Policing is just one vector of policing approach. Furthermore, it is clear to identify from critically analysing this review that Neighbourhood Policing appears 46 times repeatedly as a strategy to enable effective policing. 
This document examined 162 documents for this review in order to obtain an answer to their research objective. All the research conducted was from within the UK, using several policing bodies and police forces.
In this review it looks at socio-demographic and other factors influencing public perception of the police. It expands by providing a list of factors that can influence the publics perception towards the police, these including sex, age, immigration status and ethnicity. (satisfaction, trust and confidence; Hu et al., 2020) Furthermore, groups and communities are frequently characterised by their unique socio-culture and socio-economic circumstances. As a result of this, the factors that either support or hinder effective collaboration with the police can vary significantly between different groups. (Brewster et al., 2018) It is important that these groups are not overseen and work to strengthen relationships to these diasporas is taken, due to a large amount of valuable information being overlooked.
Furthering from this it also evidences research conducted by Yesberg et al. (2021) who conducted research into police visibility and the effectiveness of it. To understand this the data produced by the Mayor’s Office for Policing and Crime (MOPAC) Public Attitude Survey (PAS) between 2014 and 2017 was analysed. Findings from this showed police visibility had an association with trust in police fairness and effectiveness. Later stating that when police are more visible in communities there are more positive perceptions around police officer behaviours, leading to more collective efficacies in communities. Additionally, Jackson and Bradford (2010) suggest trust and confidence can foster active citizen engagement in shaping local priorities and participating in the management of local services. 
Research within this has also highlighted that individuals living with in local communities would rate their confidence in the police more highly if they saw the police in their area (Merry et al., 2012). Furthering from this they found that individual who believed that they could engage and influence the police activities in their areas had higher confidence in the police. In addition to the studies that were carried out on adults, research suggested that indirect police exposure to young people aged 10 to 16 can in part have a positive influence. (Sindall et al. 2017) 
Tyler et al. 2015 conducted research on the US approach to proactive policing and what effect this had on local communities. It defined proactive policing as “police-initiated investigatory contacts with the public or preventative measures aimed at deterring future crimes”.  From this research it was clear that this approach to policing communities had a negative effect on the community, stating that this way of policing undermines police legitimacy and reported that individuals feel unfairly treated. Findings showed that proactive policing in the US can undermine the relationship between police and the public due to being the subject of suspicion. 

Neighbourhood Policing: Past, present and future
This is a literature review of the history of Neighbourhood Policing which was produced by The Police Foundation. Within this review it discusses the roots of Neighbourhood Policing explaining that the concept came from the US and to the events that led to the publication of the Scarman Report (Lord Scarman, 1981) at the beginning of the 80’s. From this, the National Reassurance Policing Programme was introduced and aimed to reduce several key issues that had emerged within local communities. These issues consisting of, targeting local communities concerns and priorities, reducing crime and the fear of crime, and engaging with communities. 

Within this literature review the 5 models of Neighbourhood Policing are analysed in depth. These being, intensive enforcement, hotspot policing, predictive policing, problem-orientated policing, and collective efficiency. There are a number of these which are impacted by intelligence, and these will be explored. 
Problem-orientated policing being major a technique used by Neighbourhood teams to reduce crime in local geographic areas. Problem-orientated policing is an advanced version of hotspot policing that is integrated into the National Intelligence Model. It prioritises addressing the root causes of recurring or interconnected issues, typically identified by the local community. This approach takes a proactive and collaborative approach involving multiple agencies to effectively address these problems. 
In 2005 the Neighbourhood Policing Programme was implemented across England and Wales with the form of Neighbourhood Policing Teams. These consisted of a number of officers of different ranks and roles. Consisting of police sergeants, constables and police community support officers. ACPO Practice Advice accompanied the NPP to identify ‘critical success factors’ for the effective ‘development, implementation and integration of neighbourhood policing’ (ACPO, 2006). A critical assess factor identified was the use of intelligence for deployment off officers and staff. Further within this review it discusses the role of PCSO’s which were introduced in the NPP in 2005. A key role of theirs include intelligence gathering, interacting with the public and tackling low level disorder and anti-social behaviour (Cooper et al, 2006). Although not everyone agrees with the intelligence led policing style within Neighbourhood Policing, a survey conducted as part of Policing in London in 2002 showed that a quarter of the participants stated police should undertake work in schools to gather local intelligence (Fitzgerald et al, 2002).

Conclusion
To conclude this literature review, it clearly identifies that there has been a wide scope of research surrounding intelligence and Neighbourhood Policing and how they are linked. This research has shown that there is a complex link between both intelligence and policing local communities. After critically analysing the literature within this review it is clear that there are a number of different views on the effectiveness of this policing approach. Some research suggests that this approach is looked at as making individuals in the community feeling like there are being policed on suspicion which can lead to a lack of confidence and engagement with the police. This was supported by research conducted by Tyler et al. 2015 surrounding the affect of proactive policing in the US. Others believe that this way of policing is proactive and is required to help tackle local community issues and was supported by research conducted by Fitzgerald et al, 2002. Therefore, the above research has highlighted the general effectiveness of intelligence within Neighbourhood Policing however, has equally highlighted the areas of ineffectiveness. I believe there is a gap in the research for my research to fill. 
The next chapter will identify the appropriate research method and methodology to address issues that have been highlighted within the literature review.
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