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My name is Rachel Grey. I have progressed to level 5 on leadership and management BA. In this assignment I shall be including critical thinking in the management workplace. I am currently working in fish and chip shop. In this report you will finds out my  Values, Beliefs and Attitudes, what Management theories are used in my  workplace and how my Values, Beliefs and Attitude affects the way I work. I have also including some of the management theory schools. And some of the theorists theory of management in this assignment .

Explaining what critical thinking Is and the benefits.

The word critical can imply various things in distinctive contexts. For example, it may check with the significance of something, or also can imply stating the poor elements of something, ie to criticise something. By not accepting what you read or hear at face value, but always questioning the information, ideas and arguments you find in your day to day life. Critical thinking is an excellent tool to help you better understand yourself and to learn to master your thoughts. Critical Thinking Is a Key to Career Success There are many professions where it is vital the workplace. Critical thinking is a skill professionals use to assess problems and make good decisions. It is a skill many hiring managers look for in job candidates and it is must. You can improve your critical thinking abilities by practicing and refining the methods you use to analyse an issue. We can use The RED model it is  way to apply Critical Thinking. RED stands for Recognize assumptions: Assumptions are statements which can be implied if someone just assumes without proof . It may be very clean to take a seat down thru a presentation and anticipate all the statistics is real, although no proof turned into given to lower back it up. Recognizing assumptions lets in you to differentiate reality from opinion and sift out the relevance of the records you're provided with. Identifying assumptions facilitates to find out statistics gaps, in addition to enhance your view of issues. Once recognized, assumptions need to additionally be tested thru the eyes of various people (perspectives).
Evaluate arguments: Arguments are described as assertions which can be meant to influence a person to accept as true with or act in a sure way. The cap potential to assess arguments is a key a part of crucial thinking. This cap potential includes studying assertions objectively and accurately. There are styles to “bad” arguments, and this a part of the RED Model teaches you to understand the tendency to search for and consider statistics that confirms previous beliefs (called a confirmation-bias). A key function with in the assessment of arguments is spotting and setting apart out emotion, as excessive emotion clouds objectivity.
Draw conclusions: This offers with arriving at conclusions that logically comply with from the proof to be had to you. People who own this ability do now no longer inappropriately generalize past the proof. Furthermore, they may alternate their function whilst the proof warrants doing so. They are regularly characterised as having "appropriate judgment" due to the fact they usually arrive at a first-rate decision. (Davis, S. (2021) How the R.E.D model)
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Kumar (2018) findings state that to achieve excellence within the workplace, the core values and beliefs of a company is what builds the attitudes. Having the right values and beliefs heavily influence how a person will approach a task, the motivation to complete it and the effort put into any task given. A belief is what someone holds to be the truth and what has been passed down through family beliefs i.e religion , cultural, political ect.. we all have different beliefs in life not everyone will be the same. . Here are some different types of beliefs within the business industry are leading by example; some people believe that to be a good leader you need to be the example and show them you are willing to do the work too. Some people believe that taking risks is worth it as you can then learn from mistakes. 
Values are long lasting beliefs about what is most important to a person. They are how an individual makes decisions in their lives. Beliefs often develop into a value. If you believe in something you also value it. 
Attitudes are our reactions to our beliefs and values, They replicate our disposition to react to some thing or someone, definitely or negatively  with particular situations. An attitude of person or a workplace is built up over time in an organization. The mind-set is the manner they reply to a challenge or entity. Attitudes are constructed up of three components: emotions, behaviours and thoughts. Also referred to as the ‘ABC’ Model, affective, behavioural and cognitive. The affective reaction being the emotional reaction, the behavioural reaction being the manner someone or business enterprise verbally communicates and cognitive reaction with the aid of using comparing the entity primarily based on beliefs. (Kumar 2018 )  
My values are challenge, community, loyalty adventure growth recognition. So my beliefs in all of the above would that I love to be challenged I think over coming you challenge is a huge achievement. I think having a lovely community around you is massive part of where you live taking care of your community is a big thing. Having loyalty is big thing for me having a great support network and loyalty to your work place.  Growth is what drives me to have a better life for my children. Recognition I like to have the recognition as is drives me to grow and be better I thrive off it.


Management theories and identify what your role is


Management theory are a selection of ideas of concepts  offer guidelines for running a company or organisation. Theories of management focus on how managers carry out plans to achieve organisational objectives and inspire staff to work to the best of their abilities. There are many Management theories that are used in a whole range of workplaces, there being 4 main areas of management thoughts, Scientific, Classical, Behavioural and Modern.  
· Scientific management theory Frederick Taylor was one of the earliest management theorists. Taylor used scientific techniques to create concepts that suited the demands of mass production. There was four core principles for good management: provides a science with guidelines for all aspects of their employees' work. Second one, chooses and trains employees appropriately thirdly interacting with staff to make sure they follow the science accordingly and last of the four principles: and takes on board half of the responsibility of the process. Taylor also believed that if the worker didn’t achieve enough work in a day then he shouldn’t be paid the amount that he was meant to have "a fair day's pay for a fair day's work." (taylor) quote . by calculating the times needed to get the task done by he would be able to work out how the best way possible to execute the task. He referred the “time and motion” that other employees were to work more efficiently  than others. So he knew who he could  assign particular tasks too. He had 4 principles of scientific management: to use study the work and find the best to work. Instead of u sing common sense. Second one was to assign the best working people to the roles that fit them the best thirdly: watch all employees and give out advice of how to work more efficiently and the fourth one is: Divide the workload between the management and the employees so that the management can devote their time to planning and training while the employees can complete their responsibilities effectively.

1. Classical management max weber bureaucratic theory he proposed that each task should be divided and shared out among the employees. Therefore the employees will each know what role they play and worth  in the company or organisation. Max Weber brought on the classical management or bureaucratic around the time Taylor brought out the scientific management theory. Foil and Webber were classed as the most  influential theorists around at that time in  management. He had 6 principles they was ;

     1.Task Specialization
2. Formal Selection
3. Impersonal (Impersonality And Personal Indifference)
4. Hierarchical Layers Of Authority
5. Rules And Regulations
6. Career Orientation

Behavioural management Employees are motivated by social elements like attention and togetherness far more than by monetary benefits or external ones like lighting, humidity, and other environmental factors. So there for if we were to turn the lighting down the employees would be tried and wouldn’t do much work if you was to light the room up they would be open to working with a well lite room, for example if you were to play music the employees moral would be happy and probably work better when in a happy environment. Mayo’s findings was that employees are heavily influenced by social environments. Below is a picture of  Maslow’s Hierarchy of Needs;
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· Modern management Theory, which holds that employees are only driven by financial gain, and for employees to want to succeed in the job. Looking at the classical theory I am more inclined to go with that role within my work place as on the principles apply with in my day to day work . Among them are the division of work, the chef at the range cooking the food , the father of my employer that peels and cuts the potatoes the cleaners and me and the other staff that server the community. If there was no division in work there would be chaos. The food and  the service the customers receive would be poor. With out good management the company would never succeed several things can go wrong with poor management and without assigning each employee a task.  One of several management ideas is Theory X and Theory Y. Theorist Douglas McGregor is credited with developing those ideas. More specifically, those theories cover authoritarian (Theory X) and participative control approaches (Theory Y). If a worker displays laziness at work, the bosses will endeavour to prove their superiority. Yet, if the staff members are willing, eager to learn, and excited about their work, the employer will practise participative management. In order to keep people motivated, management will adjust how they manage them. Due to a lack of incentives, Theory X has a negative perspective of the employees at that company. On the other hand, Theory Y has a positive viewpoint.
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