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	Doreen Vintner The accountant runs a tight business and obeys all the rules.
Denis Vintner searches for all the antiques and has a passion for old stuff.
Suha Madani handles the customer services everyone likes her. Just returned away from a year away.
Omar King general all-rounder. Has worked in the shop since he was a boy. He knows where everything is.
Zia Khan friend of the Vintners helps them out here and there.
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	[1] The project sponsor will be Doreen overseeing the financial part of the project known as the investor, looking at financial foundations authorising necessary resources using finance and cash flows for the projects and making the decisions. Responsibilities may include being our spokeswoman to identify and qualify project planning, developing project scope and the project chart. She will be reviewing the changes in the tasks, schedules and priorities. They will involve stakeholders through communication strategies I will mention in the other slides. Stakeholders will be the rest of the staff and the project team sharing thoughts and ideas using techniques mentioned in the other slides for the attention for Doreen. The input the stakeholders will put in will impact the outcome and the timescale of the project. Steering groups committee would be the ideal structure in part of the project where effective ideas and decisions can be achieved. Strategic decisions will be formed for moving from Shirley to Sparkhill. 
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	User stories is the technique we going to use for defining the problems we will be facing to resolve. ‘A problem is a gap between where you are now and where you want to be with obstacles that prevent you from closing the gap easily’. (Joseph Hegney) This is where the members will produce the problems and defining solutions. We could do this by using it post-it notes in the meetings. Not forgetting the success of the technique where we will be keeping in mind as example Omar: as a repair man I want an area to repair so I can efficiently have my tools and workshop just for myself. Another idea is having a technique for communication like Trello board where you have all the tasks and jobs wanted by the team and could be recognised by the sponsors and steering group. We could also prioritise the tasks using the technique critical path analysis so we will be looking towards the most important tasks to get up and running within the schedule. We also look at independent tasks where we may be able to do ourselves during the project whilst dependant tasks are being completed during the project. We will have three parts of the project lifecycle and always have a plan B ready too we may have to remove duplicates edit existing ideas or even create new tasks. The CPM will show all tasks and duration of each task and how long it will take, the tasks will show the earliest and the latest times the tasks can be finished without impacting the project schedule.
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	This is the Trello Board we used in our plan which shows the example the critical path analysis accessed by the sponsors and the members of the project. It shows the easiest way to communicate during the project lifecycle instead of wasting precious times in meetings we could put our thoughts and ideas onto the board where the project members can all get together on it and prioritise the tasks and as mentioned in the slide before edit existing tasks, removing duplicates or even creating new tasks. The technique called wisdom of the crowd technique we have used for the project team to participate with their thoughts and ideas towards the project and it could help the project manager with problem-solving, predicting, decision making and innovating. The best decisions will be made using the wisdom of the crowd technique made up of diverse opinions and ideologies. We will be asking a whole heap of suppliers for quotes and builders and work out on average what the price will be to complete the project. 
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	[4] We would be using the Iron Triangle for our project showing the scope, time, cost all referring to the quality of the project. The scope would be the focus off the triangle where the product manager will be providing the resources towards it. It shows the main features and functions of the project and the information we have gathered being the plan to move from Shirley to the refit of the warehouse in Sparkhill being the main scope. The triangle is used from the moment a member of the project team is hired to accomplish a job. Projects can be constrained from the basic science of a triple constraint. A change to the elements of the triangle being cost, scope and time would mean that something else must change. Keeping the elements of the triangle intact within the project helps us to adopt over time and we will deliver best possible results. The elements of the triangle measure up the same aspect towards a fixed set of expectations or deliverables, fixed budget, and a fixed schedule or timeline.
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	[5] We would ask as much people as we can using the MoSCoW analysis also known as MoSCoW prioritization we have learnt that this technique is well used in management, software development, business analysis, project management this gives the stakeholders an understanding of the importance of the requirements we plan to deliver for this move. Remember the terms for MoSCoW must have, should have, could have and won’t have. The o’s have no meaning towards them that’s why they are not in capital. The must have would bet the things we can’t live without for instance the roofing electrics telephone lines, internet, heating, AC, builders. Should have would be shop front, security, offices. Could have would be things like canteen, vending machines, lockers. Won’t have would be the least importance or things that could be done anytime by the team. If during our project the timescale looks threatened, we could then remove tasks from the should and could requirements as our priority would be the must haves. We may have to look towards the critical path again. Requirements for Must have labelled requirements for success need a critical timebox delivery. Requirements at this stage could be downgraded at this stage with all the relevant stakeholders agreeing to it but, if a must have requirement is not included then the delivery of the project would be considered a failure. Should have requirements may be as important as must have requirements but they can be held back for the future delivery timebox or there may even be another way to meet that requirement. Should have requirements maybe important but not necessary for delivery at the current timescale. Could have requirements if the time and sources allow us could be ways for customer satisfaction or ways to improve user experience.
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	[6] ‘Think about how challenging it would be to juggle a dozen balls at once. You'd have to keep your eye on all of them and know when to catch each one. If you missed just one, this could spoil your whole performance.’ This is a great example of describing how we will be monitoring the activities for the project. Controlling all the activities and making sure tasks are completed within the timescale will be illustrated on the Gantt chart for easy visual for the project team, knowing briefly when each activity needs to be completed. The Gantt chart was created by Henry Gantt in around 1910 the main point was to help managers and supervisors to see whether or not the work was on, ahead of, or behind schedule forming a foundation of the tool that is used today in project management. The Gantt chart will show the tasks and the people responsible for the tasks once you have thought them through and the time it will take to complete the tasks, not forgetting the problems that may be encountered along the way. As above the Gantt chart will show who's doing what and what days it will take on a task and the changes we may need to make before a task example being not doing the electrics before the roofing due to health and safety. The good thing is that the team could update the chart and find problems they may find for finalising their set tasks. The main thing being that the tasks are done within the timeframe.
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[1] The project sponsor will be Doreen overseeing the financial part of the project known as the investor, looking at financial foundations authorising necessary resources using finance and cash flows for the projects and making the decisions. Responsibilities may include being our spokeswoman to identify and qualify project planning, developing project scope and the project chart. She will be reviewing the changes in the tasks, schedules and priorities. They will involve stakeholders through communication strategies I will mention in the other slides. Stakeholders will be the rest of the staff and the project team sharing thoughts and ideas using techniques mentioned in the other slides for the attention for Doreen. The input the stakeholders will put in will impact the outcome and the timescale of the project. Steering groups committee would be the ideal structure in part of the project where effective ideas and decisions can be achieved. Strategic decisions will be formed for moving from Shirley to Sparkhill. 
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User stories is the technique we going to use for defining the problems we will be facing to resolve. ‘A problem is a gap between where you are now and where you want to be with obstacles that prevent you from closing the gap easily’. (Joseph Hegney) This is where the members will produce the problems and defining solutions. We could do this by using it post-it notes in the meetings. Not forgetting the success of the technique where we will be keeping in mind as example Omar: as a repair man I want an area to repair so I can efficiently have my tools and workshop just for myself. Another idea is having a technique for communication like Trello board where you have all the tasks and jobs wanted by the team and could be recognised by the sponsors and steering group. We could also prioritise the tasks using the technique critical path analysis so we will be looking towards the most important tasks to get up and running within the schedule. We also look at independent tasks where we may be able to do ourselves during the project whilst dependant tasks are being completed during the project. We will have three parts of the project lifecycle and always have a plan B ready too we may have to remove duplicates edit existing ideas or even create new tasks. The CPM will show all tasks and duration of each task and how long it will take, the tasks will show the earliest and the latest times the tasks can be finished without impacting the project schedule.
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This is the Trello Board we used in our plan which shows the example the critical path analysis accessed by the sponsors and the members of the project. It shows the easiest way to communicate during the project lifecycle instead of wasting precious times in meetings we could put our thoughts and ideas onto the board where the project members can all get together on it and prioritise the tasks and as mentioned in the slide before edit existing tasks, removing duplicates or even creating new tasks. The technique called wisdom of the crowd technique we have used for the project team to participate with their thoughts and ideas towards the project and it could help the project manager with problem-solving, predicting, decision making and innovating. The best decisions will be made using the wisdom of the crowd technique made up of diverse opinions and ideologies. We will be asking a whole heap of suppliers for quotes and builders and work out on average what the price will be to complete the project. 
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[4] We would be using the Iron Triangle for our project showing the scope, time, cost all referring to the quality of the project. The scope would be the focus off the triangle where the product manager will be providing the resources towards it. It shows the main features and functions of the project and the information we have gathered being the plan to move from Shirley to the refit of the warehouse in Sparkhill being the main scope. The triangle is used from the moment a member of the project team is hired to accomplish a job. Projects can be constrained from the basic science of a triple constraint. A change to the elements of the triangle being cost, scope and time would mean that something else must change. Keeping the elements of the triangle intact within the project helps us to adopt over time and we will deliver best possible results. The elements of the triangle measure up the same aspect towards a fixed set of expectations or deliverables, fixed budget, and a fixed schedule or timeline.
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[5] We would ask as much people as we can using the MoSCoW analysis also known as MoSCoW prioritization we have learnt that this technique is well used in management, software development, business analysis, project management this gives the stakeholders an understanding of the importance of the requirements we plan to deliver for this move. Remember the terms for MoSCoW must have, should have, could have and won’t have. The o’s have no meaning towards them that’s why they are not in capital. The must have would bet the things we can’t live without for instance the roofing electrics telephone lines, internet, heating, AC, builders. Should have would be shop front, security, offices. Could have would be things like canteen, vending machines, lockers. Won’t have would be the least importance or things that could be done anytime by the team. If during our project the timescale looks threatened, we could then remove tasks from the should and could requirements as our priority would be the must haves. We may have to look towards the critical path again. Requirements for Must have labelled requirements for success need a critical timebox delivery. Requirements at this stage could be downgraded at this stage with all the relevant stakeholders agreeing to it but, if a must have requirement is not included then the delivery of the project would be considered a failure. Should have requirements may be as important as must have requirements but they can be held back for the future delivery timebox or there may even be another way to meet that requirement. Should have requirements maybe important but not necessary for delivery at the current timescale. Could have requirements if the time and sources allow us could be ways for customer satisfaction or ways to improve user experience.
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[6] ‘Think about how challenging it would be to juggle a dozen balls at once. You'd have to keep your eye on all of them and know when to catch each one. If you missed just one, this could spoil your whole performance.’ This is a great example of describing how we will be monitoring the activities for the project. Controlling all the activities and making sure tasks are completed within the timescale will be illustrated on the Gantt chart for easy visual for the project team, knowing briefly when each activity needs to be completed. The Gantt chart was created by Henry Gantt in around 1910 the main point was to help managers and supervisors to see weather or not the work was on, ahead of, or behind schedule forming a foundation of the tool that is used today in project management. The Gantt chart will show the tasks and the people responsible for the tasks once you have thought them through and the time it will take to complete the tasks, not forgetting the problems that may be encountered along the way. As above the Gantt chart will show who's doing what and what days it will take on a task and the changes we may need to make before a task example being not doing the electrics before the roofing due to health and safety. The good thing is that the team could update the chart and find problems they may find for finalising their set tasks. The main thing being that the tasks are done within the timeframe.
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As we are aware from the case study of the project in order to set up a new business, refit of the warehouse in Sparkhill and to transfer the contents from the shop in Shirley. In this project I am going to show successful techniques of project management by defining the problem of the project and not the solutions.



The project will describe your stakeholder's sponsors and steering groups. I will define scope, estimation techniques, how to track your project and the successful use of Gantt charts, and Trello for easy communication.
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Doreen Vintner The accountant, runs a tight business and obeys all the rules.

Denis Vintner searches for all the antiques and has a passion for old stuff.

Suha Madani handles the customer services everyone likes her. Just returned away from a year away.

Omar King general all rounder. Has worked in the shop since he was a boy. He knows where everything is.

Zia Khan friend of the Vintners helps them out here and there.
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