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Executive Summary 
This report gives a review and an understanding compiled of how Human Resources (HR) at Tesco has dealt with recent impacts, both external and internal. It highlights challenging areas externally, such as Covid 19 and seeks to find solutions. It includes investigating the culture of training of employees and Tesco's commitment to their customers.  The more complicated part looks at the impact of a court case won by the USDAW in Scotland in what the union described as a 'fire and hire' policy by Tesco. This ruling only took place in January 2021.
 For HR to be effective, it must sit on the board of the business. People are at the heart of Tesco, both employees and customers. It operates in a highly competitive market and must, therefore, initiate efficient HR policies to help maintain its position as a leader in the supermarket field. Tesco has an excellent reputation for training its personnel, and due to recent expansion into financial products from insurance and even credit cards, it must maintain the level of competent personnel and training.  

With a court hearing in February 2021, Tesco has now lost the right to withhold information about equal pay to their employers. The employment tribunal made the application in September 2020, and Tesco have now been informed to hand over all information to staff regarding the activities and how much they are paid to do their work. ( Jahshan 2021).
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1.0 - Introduction
This report aims to consider the organisational culture and context of Tesco, alongside a consideration of the management of human resources.
[bookmark: _Hlk65108106]The identification of the organisation's business strategy and its goals and missions will be investigated. Tesco is one of the largest retailers in the UK, as well as a big company globally. As of 2014, Tesco is trading in 12 countries throughout the world. Tesco now has 6,780 stores and has an employment compacity of about 500,000 people. In addition to the Tesco stores within the grocery range, Tesco also offers a variety of other products and services like mobile phones, personal finance and car insurance, with many benefits when using the Tesco club card to gain points.(Ma, Ding and Hong 2012).



2.0-Main Findings
2.1-Organisational context
See appendix B Pestle analysis
Tesco has its main headquarters in the UK but also operates within many countries. Tesco is one of the largest retailers in the world. Tesco, as a company, has regulations to ensure compliance and safety within its products. Tesco will need to keep aware of changing regulations as they have many stores in many different countries, and therefore needs to keep up with the political environment in each country. Tesco also encompasses a good range of products, and economic factors play a major part in the consumption of this immense range of products. These factors can affect its revenue, sales, distribution, and profit, and they must also be aware of taxation policies. Tesco needs to keep in mind the pricing of all its products as this will influence the sales when the company is under pressure or if inflation comes into play.
Due to the fast pace of life, people like to buy everything at once, like bulk buying; Tesco has planned for these needs. Tesco has gone from major food production to a food model. The most demanded products for customers will depend on social influence, or within their societal influence, or cultural factors. 
The trends within changing culture and societal factors within upcoming generations will need to be assessed often. Tesco also believes it benefits the local community by hiring local people.
In order to keep up with changing consumer trends, Tesco has to change at a very fast pace, so it is important to keep up with the changes in technology. Tesco has been experimenting with plenty of aspects within retailing with a lot of success. This has led to the expansion involving online shopping, social media, promotions etc. This is all to influence the customer and to drive up sales not only in food but in household goods also. Tesco has gone up by 43% of people shopping online and having their shopping delivered. This means fewer cashiers, less billing, and fewer queues and will save the customer's time. 
Also, with all the government policies that directly affect the operations within the company, Tesco will need to follow both local and international market laws. This is in order for the company to run smoothly by being compliant with the Retailing Food Commission rules and regulations within the industry segment. In 2016 certain allegations were made against Tesco with regards to age and gender within the work culture. Tesco was also in the media for fraud, in which a settlement of £12 million was awarded as a result. Tesco was sued for men and women's unequal pay. Tesco has now taken various initiatives to improve the environment and to create more of a sustainable society by launching Phase Two with the promotion, remove, reduce reuse, and a recycling plan.
  The company wants to remove and reduce non-recyclable plastic; this is going to be a closed-loop system to reduce its amount of waste being accumulated within our landfill. Tesco has changed 800 products over the last few years, reducing as much as 4000 tons of plastic waste. Tesco has seen significant growth with shopping online with measures in place to prevent the spread of COVID 19 and to also prevent the spread with fewer people shopping in store. Tesco must try to keep up with online sales as one of its competitors, OCADO has benefited from a 76% rise in online sales since the lockdown.
Also, Brexit will have an 80% effect rate with all imported food coming in from the EU, imported food that is sold today within our supermarkets with these restrictions at our borders with food imported from EU into the UK may negatively impact Tesco’s supply chain (Tesco, 2015).
 Tesco does believe that all food that is safe for human consumption should never go to waste, Tesco is the first retailer to measure food waste data, and by 2017 no food that is safe will go to waste. Tesco's Sustainable development goal is to halve all food waste globally by 2030. (Tesco 2015).

2.2-Organisational Culture
See Appendix A SWOT analysis
Tesco has a well-established and consistent business strategy to go from strength to strength as a UK business and to also expand with success into a good range of new markets. However, Tesco was unsuccessful in the United States but looked to find long-term growth, according to Tesco plc (2014). To achieve a worldwide expansion, with this in mind, the company will be initially focused on expanding its business enterprise in Asia and central Europe. Tesco's main focus is these five key sectors, as follows:  1) Its core UK Business, 2) The communities in which it operates, 3) non-food products, both within and beyond those offered instore, 4) retailing services, 5) international markets. Tesco has separate strategies for each and every one of these aspects.
Tesco is the number one grocery retailer and supermarket within the UK, with the highest revenue and sales as compared to all other supermarket chains within Britain. In the 2018 annual report, Tesco's annual profit was up by 28%, and with this, Tesco is one of the biggest supermarkets that dominate grocery retail of the UK with 27% of its market share. It has also managed to become the most popular supermarket going from 3,751 stores in 2008; Tesco has now got 6,966 retail stores worldwide, with its revenue increasing every year. Tesco has a good number of chains that include Tesco Home Plus, Tesco Metro, Tesco Extra, One Step, Tesco Express, and Tesco Superstores. With Tesco's diversification strategy, this has proven to be very successful, with its clothing range, mobile phones, homeware, music downloads, DVD rental, school uniforms, and with its cotton fair- trading across the globe. With Tesco being able to offer more than 74k job opportunities across the world. This has been acclaimed as one of the largest opportunity builders within Europe. Due to this, Tesco has now received a number of awards that include: 1) The Grocer's Own Label Food 2) British Favourite Supermarket 3) The Grocer of the Year. 4)Drink Awards (25awards). 5) Waste not Want not Award. 6) Best Grocer 2018. (See Appendix A)
Tesco will use technology in the best way possible to enhance the customers shopping experience with a new RFID- enabled barcode system to automatically count the products, This has an advanced M-commerce facility with a mobile app, this will help reduce incurring costs and will enhance the efficient waste management policies to create an efficient supply chain network. This will aid with a profitable relationship with their supplier (Tesco, 2015).
Tesco has had to exit from the Japanese and American markets in 2012, with failed export operations. This then forced Tesco to close after nine years in Japan and the US within five years (Retail analysis, 2021).
 In 2007 Tesco was fined with false accounting declaration and misrepresentation of their profits. 2018 the profits fell by 9% due to a decline. This is the worst performance for Tesco since Brexit talks began, and with this, Tesco's financial profits was affected.  With Tesco being price leader of the UK market, the low-cost strategy can also have reduced profit. In January 2018 Tesco Clubcard scheme was enhanced by offering double points without notifying customers that lead to a big backlash. Tesco have now introduced a new discount store called Jacks with significant growth to compete with rivals like Aldi and Lidl, while developing partnerships within reputed companies. This has enabled Tesco to attract many more customers. Tesco is also looking to open new stores in South Korea, Indonesia and turkey. (Tesco 2020)
Tesco has faced a social media backlash when its Christmas advertisement was released in 2017, with people finding it disrespectful to the Christian faith. Tesco was also facing legal threats when misleading customers with fake farm products with a fake name, such as Woodside Farm in 2017. With Tesco being fined £175,000 for displaying products 15 days past the expiry date, Tesco has now put in place a system to avoid this happening in the future. Meanwhile, stockpile within its use-by-date is reduced to an affordable rate preventing wastage. 

With the UK no longer being in the European Union, this is going to impose threats on Tesco. Government regulations with legal, tax, credit crunches the upheavals are affecting performance within its critical regions (Etongo et al, 2018).
With the new leadership of Dave Lewis, Tesco has recovered from a loss of £6.4 billion in a report from 2015 to recovering a profit of £1.9 billion in 2020.
Tesco now has 26.9%of the grocery market. Tesco's most significant competitor will be Sainsbury's market share of 14.9%.
During the pandemic, Tesco registered a 10.5% growth within the few months leading up to September, due to Tesco boosting with online sales and Tesco needing to hire 16,000 more staff to cope with the demand.
Tesco was judged winners within the EMEA region with its advanced NOSOL architecture with efforts to maximize delivery response to Covid-19. With Tesco having to adapt to covid-19 restrictions for in-store purchases, Tesco has now doubled their delivery capacity to 1.5 million slots with a profit of £551 million. To prevent the spread of covid-19 and people prevented from going out shopping, this popularized buying online, Tesco should leverage the trend.
With a new CEO taking over in September, Ken Murphy, this was a new chapter in Tesco's story while maintaining a new approach to the one that Dave Lewis had left behind.
Tesco boosts measures when a disturbing complaint from a customer about selling chicken that had partially digested feed inside. Tesco indicates more room for improvement. With the different ranges of food, adhering to the food safety guidelines will have major consequences, like urgent food recalls when discovering safety issues. 
To prevent shortage due to panic buying rationing some of their items, Tesco are assuring customers they are adequately stocked for everyday shoppers.
With a massive decline in employment for the age of 16-24 high- unemployment would benefit Tesco to acquire the people to fuel and improve growth. 
With the new demand for plant- based food estimated to £4.1 billion in 2020, and also promoting a sustainable business. Tesco is committing to 300% meat alternative by 2025. 

2.3- The Management of Human Resources
Organizations are made of numerous factors, human resources (HR) is the greatest strength in today's active world. It will be the people and not organization that create an organization. Success of an organization aims depends on the individual and communal efforts that is put in by the workforce. Human resources management (HRM) must be clear as the comprehensible, as strategic maximization of human resources capital within the organization towards making a good return on that investment (Gold & Bratton, 2001).
 Tesco’s resource management will include various activities, like recruitment analysis, providing a good working environment program, with the aim at rewarding employees who have a good performance, and to make sure all are treated equally. These are all important with HRM as employees may not feel valued without them, by growing employers with self-worth would be beneficial. (Merkel, Jackson and Pick, 2010)
With HRM being successful, those that feel valued are more likely to outperform other colleagues. It is also wise to consider that while ensuring equality within the firm it is an important legal requirement to give all staff the opportunity to be able to work within a safe environment that would be free from harassment and have respect for human rights. (Tushman and O’Reilly,2002)




3.0 –Conclusion
This report has considered the organisational context and culture of Tesco through carrying out a SWOT analysis to examine its strengths and weaknesses, opportunities and threats. A PESTLE analysis was also carried out to look at external aspects that are impacting the company. It also looked at how the company's management of human resources to consider how effective it is. From this, the following recommendations are suggested.




4.0 – Recommendations

Tesco knows that to keep up with the competitive market, they will have to keep up with good strategies and to keep building on them. It is therefore critical that this is viewed often by the human resource management. (Wood & Mccarthy2014).  Tesco will continue to progress, identify, and support the measurements of their staff. A lot of Tesco’s employees will have considerable experience, that they play a key role within training all new employees and that they are all up to date with their key skills.

 Tesco's wages and rewards are up to date with standing laws and regulations and offer wages according to minimum wage law. (Tesco,2014). Additional benefits could be awarded by giving a more obvious connection between their performance and their rewards regarding the company's overall profit. So, when Tesco's annual profit is up, they should then give an increase in wages or rewards to their employees, as doing so will show a positive impacted on both the workforce and the company.




















References

Alkhatib.B.(2015) Literature review and framework development. Available at:
Logistics Service Providers (LSPs) evaluation and selection: Literature review and framework development | Emerald Insight (Accessed on 24/02/2020)

Etongo, K. M. Epule.T. Fobissie.K.(2018)Assessing the effectiveness of joint forest management in southern Burkina Faso:Aswot – AHP analysis.(2018)  Available at
Assessing the effectiveness of joint forest management in Southern Burkina Faso: A SWOT-AHP analysis - CIFOR Knowledge(Accessed 23.2.21)

Gold & Bratton, (2001) Human Resource Management; Theory and Practice London MacMillan (Accessed on 20/02.2020)

Jahshan J. (2021) Tesco loses appeal to withhold key information from staff in equal pay fight. Available at 
https://www.retailgazette.co.uk/blog/2021/01/tesco-loses-appeal-to-withhold-key-information-from-staff-in-equal-pay-fight/tesco_grocery_trolley_logo_st-7/ (Accessed on 20/02/2020)


Ma, Ding and Hong (2012) Available at:
DING DANG 6GX12 - Tesco Groceries (Accessed on 19/2/2020)



Merkel,J, Jackson, P and Pick, D (2010) New challenges in retail human resource management  Available at
 : https://link.springer.com/chapter/10.1007/978-3-540-72003-4_16 ( Accessed on 21/02/2020)

Tushman, M and O’Reilly, C (2002) winning though innovation: A practical guide to leading organizational change and renewal. New York Harvard Business Review Press
Pestle analysis (2014) Available at:
PESTLE Analysis for Tesco discusses its Business Environment(Accessed on 23/02/2020)

Retail analysis (2021) Over 400 grocery retailers and over 100 grocery markets Available at: https://retailanalysis.igd.com/ (Accessed on 21/02/2020)


Stopping food going to waste (2015). Available at:
corporate-responsibility-update_nov-2016-final.pdf (tescoplc.com) (Accessed on 23/02/2020)

Swot Analysis of Tesco 2020: Detailed overview. Available at:
SWOT Analysis of Tesco | Tesco Strengths and Weaknesses 2020 (swotanalysistemplate.com)(Accessed on 23/02/2020)

Tesco swot and pestle Analysis. (2020) Available at:
Tesco SWOT & PESTLE Analysis | SWOT & PESTLE (swotandpestle.com)(Accessed on 23/02/2020)



Tesco plc (2014) Annual report   Available at ;
https://www.tescoplc.com/investors/reports-results-and-presentations/reports-archive/ (Accessed on 23/02/2020)


Wood, S and McCarthy, D (2014) The food retail race for space and market saturation. Available at: https://www.researchgate.net/publication/262579470_The_UK_food_retail_'race_for_space'_and_market_saturation_a_contemporary_review (Accessed on 23/02/2020)









Appendices

Appendix A -   Internal Analysis (SWOT Analysis)
 Strengths:
· Tesco’s inner management have the advantage to driving its growth.
· Number one grocery retailer and supermarket in the UK
· Good career progression
· Employ within local community
· Strong mission statement
· Commitment to sustainability
· Won several retail awards
· Financial turnaround
· Strong performance during the pandemic

Weaknesses: 

· some problems within Tesco may be holding it back.
· Poor publicity linked to Christmas advertisement
· Problem with Club Card points
· Leadership change
· Shortage of products
· Food safety issues

Opportunities:
· situations within Tesco could influence progress.
· Growth of online grocery sales
· High unemployment rate
· Rise of meat alternatives
· Social supermarket
· Al and machine learning
Threats: 
· with some external factors that are outing Tesco at a disadvantage.
· UK-EU relations
· Brexit and supply chain 
· Economic recession 
· Covid-19
· Competition
· 


Appendix B- External Analysis (PESTEL Analysis)
Political factors:
· Tesco’s main headquarters is in the UK but operates within many different countries.
· Brexit
· Government policy
· Legislations
· Training schemes
· Education
· Online shopping
Economic factors: 
· Tesco encompasses a good range of products.
· Interest rates
· Exchange rates
· Recession
· Inflation
· Taxes
· Demand/supply
Social factors:
·  Due to the fast pace most people like to bulk buy everything.
· Advertising preferences
· Age Distribution
· Buying habits
· Technology
· Disposable income

Technological factors: 
· Trends have been changing at a fast pace, Tesco needs to keep up with new technology.
· Security
· Internet connectivity
· Computer 
· Technology legislations
· Innovation potential

Legal factors:
·  Due to all the government policies that directly affect the operations within the company.
· Health and safety
· Civil rights
· Employment 
· Intellectual property
Environmental factors: 
· Tesco has now taken various initiatives to improve the environment and to create more of a sustainable society.
· Climate 
· Pollution
· Weather
· Availability 
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