1 Introduction 

This dissertation aims to critically analyse the strategies in place to ensure that there is no pay gap within the public sector. The pay gap is “the percentage difference between average hourly earnings for men and women (Jones, 2018).” Previously studies have been conducted on the pay gap in the workplace (Deloitte, 2018) and why there are more men in leadership roles than women (A Krivkovich, 2016). The Hampton Alexander Review (2018)   revealed that more than a hundred companies in the stock exchange business urge for more female workers. This therefore shows that the highest profile companies within the UK wish to supress the pay gap. 
In 2011, the public equality duty was introduced under the Equality Act 2010. The duty was put in place to ensure that there is equality and good relations within the public sector. It also ensures that public sectors consider ways in which they can achieve equality. The duty ensures that public sectors promote equality, and if found not doing so it can lead to prosecution (Commission, 2017).   In 2017 under the equality act the gender pay gap regulation was also introduced. This was put in place to ensure all gender pay gap data is recorded and sent to the government (Government, 2017). 
Interestingly, there have been few reports on the pay gap in the public sector apart from the BBC pay scandal (Smith, 2017). However, just recently a report has been written on how Glasgow County council workers felt the need for a reduction in the pay gap (Carrell, 2018). This demonstrates how even in recent years there is still equality issues despite the Public Sector Equality Duty.  




1.1 Rationale
A number of studies can be found identifying the pay gap across a variety of businesses in the UK, but there remains few on the pay gap in the public sector. There exists a shortage in academic literature regarding the strategies used within public sectors to ensure that the pay gap disappears. Studies are more often focused on how women are paid less than men (Smith, 2018) There appears a lack of interest on how organisations use strategies to ensure that a pay gap does not exist. The Equality Act 2010 ensures that both men and women should be paid equally in the same line of work, and in work of equal value (CIPD, 2018).  In 2017 the gender pay gap regulation was introduced (Government, 2017).  Companies with two hundred and fifty employees or more were expected to reveal their gender pay gap to the government (Jones, 2018). It was found that men earned a staggering 18.4% more than women making it clear that companies including the public sector needed to address the issue (Statistics, 2017).  As it is a legal requirement to adhere to gender pay gap regulation   it is vital that the public sector promotes such equality. With the publication of this regulation comes the revelation that nine out of ten public sector bodies pay men more than women. North Hertfordshire is rated as having the biggest pay gap (Barr, et al., 2018). The research will look at how wide or to the contrary, how insignificant the pay gap is within public sectors in Powys, Wales. The CIPD believe that the gender pay gap is not “direct discrimination” and that other factors such as part time employment and career choices need to be given consideration. They further believe that good management is the key to bring the gender pay gap to a close  (CIPD, 2018). There is evidence that the gender pay gap is being addressed by the government, but it remains unclear on how they expect companies to fulfil such recommendations.   
1.3 Aims and Objectives 

The aim of this dissertation is to critically analyse strategies in place to ensure there is no evidence of pay gap in the public sector. The objectives in place to achieve this aim are as follows: 
1. To critically analyse previous academic literature on the pay gap in the workplace with focus on the recent BBC exposure. 
2.To analyse how strategies are in place to ensure there is no pay gap in the public sector. 
3.To conduct primary research in both Powys County Council and Brecon Beacons National Park Authority to find if public sector employees believe their employer is being proactive in implementing strategies to ensure there is no pay gap. 
4.To produce recommendations to reduce the pay gap in the public sector. 

1.4 Powys County Council 
Powys County Council (PCC) consists of around 8,000 employees dispersed across different council sites. They are responsible for providing public services and local facilities. PCC Vision 2025 aims to work with communities and focus on solutions rather than problems.  PCC equality plan ensures that everyone has equal access to Development opportunities regardless of their…gender.” The council ensures that this will be administered by creating an open culture. Currently the council’s CEO is male, with men taking most of the leadership roles, and just one woman director in office (Powys, 2018). 



1.5 Brecon Beacons National Park Authority 
The Brecon Beacons National Park Authority employs 117 people located either in its headquarters or across the park. The aim of the authority is to conserve and enhance the park and to promote opportunities for the public to engage in its beauty. The authority consists of two senior management roles, both of whom are male and at the top of the pay scale. It also consists of ten line managers, five male, and five female . To ensure equality within the authority ,the park ensures that the employees and the public engaged in park activities are not discriminated “on the basis of their….gender/gender reassignment (BBNPA, 2016).”    


2 Research Design and Methodology 
According to  (Saunders, et al., 2016)  research is “a process that people take in a systematic way to find out things.”   The research onion is a diagram used to collect data and discover ways to analyse the data (Saunders , et al., 2009).   
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Figure 1: The research onion. Source (Saunders , et al., 2009). 
2.1 Research Methods 
The research methods I am taking from the research onion are as follows: 
Philosophies- Interpretivist 
Approaches- Inductive 
Strategies- Case Study 
Choices- Mono method 
Time horizons-cross sectional 

2.1.2 Interpretivist
Interpretivist philosophy is a method used to understand social reality (SAGE, 2008). This method explores how social reality is formed by human experiences and is linked with qualitative data (Wellington & Szczerbinski, 2007).  Interpretivist philosophy will be used in the research to engage with public sector employees. An understating of pay equality will come from the employee’s individual experiences.   

2.1.3 Inductive 
Inductive data is used by collecting data and then forming into a general understanding of the topic which leads to a theory being made. This is usually carried out by the researcher initially starting at the bottom, questioning some relevant data, and working their way up to a theory (Engel & Schutt, 2005).  Inductive data will be the research approach for this research. At the end of the research a theory/understanding will be formed on how pay equality is dealt with in the public sector. Recommendations will also be made at the end of the research for the sector to improve upon any outstanding pay equality issues.  

2.1.4 Case Study 
Case studies usually involve qualitative data such as in-depth interviews and surveys (Swanborn, 2010). A case study allows the researcher to understand complex issues in a flexible and validating way (Harrison, et al., 2017). This dissertation will consist of conducting a survey, distributed to employees within the public sector. The purpose of the survey will to be understand the opinions and experiences of these employees. Their response will measure the commitment of employers in attempting proactively to reduce the pay gap. 
 

2.1.5 Mono method 
A mono method style of research incorporates only one method either qualitative or quantitative. 
· Qualitative data is usually in textual forms such as interviews or surveys. 
· Quantitative data is a numerical form of data.
(Creswell & Plano Clark, 2018) 
Mainly qualitative data will be used as a survey will be issued to public sector employees. The survey will allow employees to answer both closed and open ended questions to understand their thoughts and experiences of pay equality within their organisation.  


2.1.6 Cross sectional 
According to (Saunders, et al., 2016) cross sectional time horizon is “the study of a particular phenomenon at one particular time.”  Cross sectional time horizons will be used as there is a limited amount of time. Also, a survey will be carried out for employees from the public sector to express their feelings on pay equality.  

2.2 Collection Method 
The research will be available as an online questionnaire. The software used will be Survey Monkey. From using a survey the response will be much larger and therefore a better understanding can be collated on the strategies used to ensure pay equality in the public sector.  



2.3 Sampling How you choose your sample 
The survey will be issued to public sector employees working in Brecon Beacons National Park Authority and Powys County Council.  This will be conducted by sending out a link to HR professionals within the authorities to distribute amongst staff. The sample method used will be non-probability. This type of sampling involves chosen individuals to participate and not people at random. By choosing this method of sampling it will provide first-hand experience responses on the research topic (Saunders , et al., 2009).   



2.4 Limitations 
[bookmark: _GoBack]The limitations faced whilst carrying out this type of research is that it may not represent all public sector workplaces. Some public sectors may promote strategies to ensure pay equality in more depth than others. However, the survey is still an appropriate method to use as it will be completed within the time allocated. As there is a limited time frame to get the survey completed and primary research produced it is important to use a gantt chart. By producing a gantt chart it will provide an effective time management method which will enhance the research.  

2.5 Ethical risks
When carry out this study the ethical risk is minimal. There will be no vulnerable adult or child involved in the survey and interviews. All participants will be over the age of eighteen and will be voluntary. Once the date is collected it will be help confidentially and secured on a password protected server. All participants will be kept anonymous.  

3 Resources and Planning 
To ensure that the research is carried out effectively, and a greater understanding of a theory is reached, a variety of resources must be used. This will also ensure that the aims and objectives of the research are carried out successfully. 

3.1 Resources 
The resources used will be a combination of both primary and secondary. The secondary sources will include literature gleaned from journals, books, reports and articles. These will be accessed on UWTSD online library where the sources will be credible. The primary data used will by formed by an online survey and primarily qualitative data. Software within the online database will be able to analyse the data received. 

3.2 Timescale 
To ensure that the research is completed on time and a gantt chart will be produced. According to (Saunders, et al., 2009)  “a gantt chart provides a simple visual representation of the tasks…. that make up your research.” The chart will aid the research by completing tasks to specific time scales and to ensure the aims and objectives are being met.  The chart illustrated below will allow all deadlines to be met and therefore the research project to be completed by May 13th, 2019.  
 
 



Research Proposal 
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