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EXECUTIVE SUMMARY 
Critical thinking at work place help the management to generate new ideas, change the way of thinking, raise the arguments etc. Every organization try to adopt innovative working approach in order to increase the productivity of the employees. Various organization at global platform adopt new working approaches by which they are able to eradicate the unnecessary situations. The report will evaluate the significance of critical thinking within the organization related to COVID-19 and lockdown situations. It will assess the difference between attitudes, beliefs and values of individuals and their impact on performance of the organization. The report will identify suitable management theories which suits the nature of organization. It will discover suitable thinking model that improve the critical thinking process of the organization. Critical thinking is the process that aids the employees to develop innovative ideas at work place and improve performance of the employees at work place. Tesco is one of leading grocery brand in UK that has huge customer base and also provide quality services to the customers.  
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[bookmark: _Toc101982357]Description of organization 
Tesco is multinational organization that serve various customers and try to innovate working approaches in very effective manner. The main founder of the organization is Jack Cohen and brand name was entitled on his name. Company is the biggest example of selling the quality products to the customers than you are able to retain them for longer period. Tesco is British multinational organization that is headquartered in Welwyn Garden City, England. In current times Tesco is biggest grocery store that and world’s third largest retail chain that has millions of customers cross the world. On the basis of revenue company is 9th largest company in the world. It can be said that Tesco is leading grocery store which stand in the market due to its quality services and good customer retention strategy. Covid-19 lockdown situation is very difficult for every company either it is national or multinational. With transparent working strategy company is able to increase the customer base and always try to develop new products for the customers (About Tesco, 2022). To perform the CSR activity management always think critically and try to find the solution which provides maximum results at minimum cost. To protect the environment company always perform CSR activities like plastic free stores, save the water campaigns etc. At the time of Covid-19 pandemic management stand with employees and try to improve customer base for new products and services. Covid-19 pandemic is the worst situation for every company that affect the financial condition of every company but critical working approach help the business to sustain in the market.
[bookmark: _Toc101982358]Introduction about the company and significance of acute thinking within the company taking COVID -19 and lockdowns situation 
Organizational culture and work ethics always affect the organization in very significant manner. Tesco always develop positive working environment at work place by which all the employees work effectively and there is no chance for conflicts at work place. But due to human nature sometimes two people are not able to cooperate with each other and it becomes the reason for conflict. Covid-19 pandemic is unpredictable situation for everyone in the world either it is small organization or big organization. In the era of digital world all the organizations are operating their businesses digitally (Tripathy, 2020). Due to pandemic Tesco also focused on digital space and serve its customers digitally which save the time and money of customers. Taking right decision for the welfare of the employees and motivating them in critical situations is the part of critical thinking at work place. In order to handle the lock down situation management identify various ways and adopt the suitable solution to eradicate the pressure from the employees. It can be said that Tesco always give priority to its employees and always support them in every situation which is important for the sustainability of the organization.
High employee turnover is the biggest reason for the company to fail in business operations. Critical thinking help the business to think about the employees, customers and society. Covid-19 pandemic give lesson to various multinational organizations that human resource is biggest asset for the business whether companies move towards digital operations or not. Critical thinking process help the business to identify new ideas for the business and increase output of the employees as well. Critical working approaches like asking questions, raising issues, identifying evidences, avoiding biasness etc. This kind of critical thinking approaches adopted by the Tesco to improve the market value of the organization. At the time of lock down management always motivate the employees to fulfil the demand of the customers and identify the issues faced them (Hester, 2021). Critical thinking help the business to evaluate the issues of the customers and improve service quality of the organization. Various organization failed to meet the expectation of the customers at the time of lock down due to lack of employees or service quality. Tesco is competent and consistent organization which bind themselves to provide valuable return to its customers.          
[bookmark: _Toc101982359]Difference between beliefs, attitudes and values 
Table 1 Difference between beliefs, attitudes and values
	Items
	Beliefs
	Attitudes
	Values

	Definition
	It can be spiritual and it depends on nature of other person as well at work place.
	Attitude has various components like cognitive, affective and behavioural.  
	It can be global and it has various principles. 

	Components or principles
	Moral, social, economic and political.
	Behavioural, affection, cognitive 
	Freedom, peace, harmony, wisdom, happiness etc.


It can be said that values, beliefs and attitudes at work place always depends on the working environment. Tesco is employee friendly organization that always try to retain the employees at work place. If leaders always cooperate with the employee than there is no chance of conflict at work place but any issue happened and leaders do not cooperate then issue raises. To remain on beliefs and value of the employee must be priority of the organization by which better results can be generated (Cletus et al. 2018). Employees always believes that company should value the performance of the employees and always support them. Various examples can be given at work place beliefs like at the time of salary hike every employee expect beyond the limit but at the end they get which is too low. Employee should have positive attitude towards the work which is very necessary for the organization and it also help the employee to give his best. Positive working environment always help the business to increase the output of the employees and also help the business to compete in real world. Tesco always give positive feedback to the employee to keep positive attitude of the employees and increase level motivation among them.   
[bookmark: _Toc101982360]Impact of own beliefs, attitudes and values at work place 
To keep the employees motivated management needs to value the performance of the employees. Beliefs, attitude and values always affect the performance of the employees at work place. Thought process of single employee always matters for the company and it also affect the mind-set of the employees in very effective manner. Performance of the employees depends on their mind set and their attitude towards the organization (Cloete, 2018). In order to retain the employees management always emphasis on identifying the beliefs of the employees and try to motivate them to explain their issues which face while working at Tesco. At the time of pandemic Tesco always support their employees in order to improve their performance. Tesco provide free medical facilities to the employees by which they are able to give their best towards the organizational goals. 
Employees work as per their beliefs and attitude towards the Tesco and it always depends on leaders how they motivate them to achieve the business goals. In order to sustain in the market management needs to focus on keep the employees motivated and reduce the employee turnover ratio (Chen, 2021). For better results and quality performance company has to apply strategies which keep the mind set of employees positive. Leaders needs to identify the issues faced by the employees and try to solve them as soon as possible. In last 2 years Tesco is focused to assess the issues faced by the employees due to covid-19 pandemic and try to solve them as soon as possible.              
[bookmark: _Toc101982361]Suitable management theories 
Every employee has some set of belief and it always affect the production capacity of the organization. It can be said that what employees believe and how they work always affect their performance and it will directly affect the customer satisfaction strategy of the organization. In order to retain the employee company has to evaluate the performance of the employees. Various management theories available that help the business to sustain in the market. Companies work as per their beliefs and working standards by which better results can be generated (Rios et al. 2020). Various management theories available that guide the company to perform according to employee’s beliefs, values and attitudes. It can be said that these theories guide the company related to employee’s beliefs and values.
· Taylor Scientific theory: According to this theory every employer has one aim that maximum output from the employees must be generated and they are focused to achieve the business goals. Tesco believes that work place must be filled with prosperity and employee has the right to speak about their issues at work place. According to this theory organization and employees must work together to achieve the same goals and always support each other in every situation. For example Tesco support its employees at the time of pandemic by which they are able to retain them for longer period (Roohr et al. 2020). According to this theory employee get the benefit related to higher wages, limited working hours and better working conditions at work place.   
· Human relation theory: This theory focuses on personal needs to the employees by which what employees are facing related to work. Human relation theory explains that management should be aware about what are the personal needs to employees their interpersonal relationships and group dynamics etc. An organization is combination of formal and informal elements and every employer should set standards accordingly. Motivation always depends on team work that help the Tesco to achieve the business goals and increase working efficiency of the employees in every effective way (Dahlgaard-Park, Reyes, and Chen, 2018). This theory is based on single concept that keep the employees motivated by which leaders able to achieve the business goals. As per this theory employer should focus that every employee should participate in every activity of the organization.
· System theory: According to this theory employer must be focused applying discipline at work place by which better results can be generated. Every leader at work place try to apply discipline at work place and every activity must be done much disciplined manner (Ajzen, 2020). Sometimes it creates complex situation at work place that creates big blunders at work place. Tesco always try to make discipline at work place thus better results can be generated. 
To achieve the business goals and to manage the human resources effectively than Tesco needs to follow Human relation theory. This theory will help the business to attain maximum goals and develop good relation among the employer and employees. For better results human relation theory is best and effective tool or technique by which leaders are able to develop effective relation among different departments.     
[bookmark: _Toc101982362]Critical thinking model 
Critical thinking help the business to manage the reosurces effectively and imporve the brand value of the organizaiton in very effective manner. Various models avalaible that aids the business to gain the competitive advantage. Critical thinking facitlates the business to think through innovative approaches and apply new technical and non-technilca skills by whihc they are able to manage the resources effectviely. The points below explain different types of models suitalbe for Tesco:
· DE BONO’S 6 THINKING HATS METHOD: Innovative thinking styles through hats help the management to apply innovative working approaches at work place. As per this method 6 hats has been applied by the leaders in order to divide the employees and their skills in 6 different categories. White hat represents as an objective hat that focuses on facts and logic. Another hat is red hat that describe intuitive hat that focuses on emotion and instinct. The black hat which depicts cautious hat and it is used to depict negative outcome at work place (Alhamami, 2018). Another hat is yellow hat that is optimistic hat and it is used for describing positive outcomes at work place. The green hat depicts creative hat by which various innovative ideas must be applied at work place. The last hat is blue hat of control that represents management and organization.
· Alfaro Lefevre 4-Circle CT: This model is intersected with four cirlces which depcits various elements at work place. The model describe four major elements like personal characterstics, intellectual and cognitive skills, individual skills and individual management skills, technical skills (Rosli et al. 2019). this method describe various indicators that represnts behaviours and explain the knowledge, attitude and skils of the employees in very effective manner.
Different methods aids the business to gain the competitive advantage and increase the brand value of the organization. DE BONO’S 6 THINKING HATS method help the business identify the factors that suits the Tesco in better and effective way. Different hats represents different skills and techniques by which better results can be generated.                
[bookmark: _Toc101982363]Recommendation 
In order to retain the employees for longer period management needs to adopt different working strategy. Trained and skilled leaders must be hired by the management thus better results can be generated. Leaders must evaluate the performance of the employees by which they are able to keep them motivated. Tesco should post plan the policies related to covid-19 and also pre-prepared strategies related to lock down by which there no issue is related to operations at work place. In order to manage the resources HR manager should keep the employees updated about the working policies at work place.       
[bookmark: _Toc101982364]Conclusion 
The report concludes that every organization must be prepared about the unpredictable situations by which they are able to sustain in the market. The report discover suitable management theory that help the business to gain the competitive advantage. Effective management theory aids the business to sustain in the market and also help the business to improve the brand value of the Tesco. The report evaluate the suitable critical thinking model that facilitates the business to sustain in the market. The report concludes that management should adopt innovative employee retention strategy by which they are able to manage the resources effectively.
[bookmark: _Toc101982365]Part 2
Critical thinking plays a very vital role in the organization it help the business to adopt innovative working approach for the development and growth of employees and company as well. Leader’s always different techniques to think beyond the expectation in order to achieve the organizational goals. This is not the correct way of doing things. The critical thinking here plays a very important role. Whatever work is done need to have some value. For doing each and every work critical thinking needs to be applied. It will make the work more proper and appropriate. Especially in the big organizations which are having a huge human force working for them need for critical thinking is more. It will help in thinking out of the box. It will bring more innovative and creative ideas at workplace. On the other hand it will also increase the quality of work been done at Tesco (Halpern and Dunn, 2021). In my opinion critical thinking is the way to think reasonably without keeping any personal bias. It is the way in which the work can be done uniquely. Everyone is doing some work every day but doing that in a different manner is an art. Here comes the critical thinking in the picture. This habit is not very easy to develop. But if done on time can give the organization better results in the future. 
In the report we have done an in-depth study on TESCO. It is a British multinational retail company that deals in merchandise goods and groceries. It is having headquarter in Welwyn Garden city, England. In the report we have studies about how critical thinking is adapted at the Tesco. At the time of pandemic Tesco has to face tough competition among UK and other countries as well. But the brand is still having a strong position in the market. According the study the company focus on their employee’s up to a great extent. They manages the needs of the employees and always motivate their employees on their productivity. Tesco has always given an opportunity to their employees to show their skills and to bring out their innovative ideas. Each and every employee got a chance to showcase what they have out of the box which will help the company to grow. In last two years company always stand with its employees, due to Corona Company has to face financial issue but then too the company gave their employees the full financial support (Latif et al. 2019). Each and every employee was given the amount of salary which they needed. The brand always revolves around the employees. During the lockdown situation the Tesco was having decline in the sales but still company pay wages to the employees and also support them in every situation. On contrary company try to grab the customers through innovative thinking approach and promote the products digitally. And this has made this brand a renowned one in the market. 
During the corona period other competitors stopped spending money on marketing Tesco spend more money on marketing to increase the market share and during the lockdown tenure Tesco started new marketing campaigns on social media. Company always think that communication with the customers in every situation is necessary that help the management to improve service quality. As per critical thinking leader should think about the situation and take quick decision to resolve the issues at work place. The only thing the brand keep in mind was brand loyalty should not hamper. After the employees and the customers the most important thing is to maintain the same brand value lifelong (Seranica, Purwoko, and Hakim, 2018). Customer satisfaction and increase the value among the market is the main motive of Tesco. The way to maintain the customer loyalty have helped them to increase their customers. On the other hand it has also helped them to gain more market share and increase their profits. I think Tesco is the only retail chain that provides quality services to its customers during the covid-19 lockdown. But during that time Tesco has proved that critical thinking can make things possible. Critical thinking is the only technique that help the company to take one correct decision and change whole situation in the market. 
[bookmark: _Toc101982366]Analyses the difference between - beliefs, attitudes, and values
As per my study beliefs, values and attitudes are the three different things which are very important in the workplace. Every individual working in the organization are working with different values, they have different attitude towards the work and beliefs. Nobody can ever match these things with one another rather we can force the one to adapt the same values and beliefs which we are having with us. According to me attitude means the way in which I am treating others and how i am looking at some situations. It means the things which are of most important to us. And lastly if we say about the beliefs then it is an ideas which we have in our mind. In the organization these three things are of utmost important. And the company which we have taken that is Tesco deals with these things differently (Raymond et al. 2018). They focus more on training and development so that they can enhance these things among their employees. They want their employees to work under the ethics which are pre-decided by the company. The employees should know how to value them and never break the rules set by the higher authority. The employees at Tesco are very dedicated to their work. There is not a single situation which occurs in the organization where they have shown wrong attitude with the other employees. Everyone respect the other and have a good values within them. Beliefs and attitude depends on the working environment of the organization and it help the business to increase productivity of the organization. 
Leaders play a very important role in motivating the employees. A good leader is a one who gives opportunity to each and every individual to think creatively. An innovative idea can bring changes to the organization and helps in achieving the business goals easily. Tesco is having a tough competition with their rivalries. To sustain in this tough competitive world it’s important to retain the employees. Because they are the main reason which will help the company to achieve their organisational goals. The big and renowned company Tesco knows very well how to take care of their employees. They have such a strategy plan which will keep the mind-set of the employees positive. According to my study on Tesco the heads of the company always try to resolve the queries of their employees on a quick note. During the pandemic situations also the employees were facing many issues. But the company was so quick in solving their problems that the employees have a trust on them. Not a single employee leave the company and rather give Tesco their full support (Dakabesi and Luoise, 2019). This was the reason that during the pandemic also the company was not having any losses. They were running with a very good amount of profits and holds the market share. This all has happened because of the critical thinking of their leader. We should always think of the future and work accordingly. Changes in the strategies every time whether it’s minute change or a big change will leave a long impact on the final results. 
[bookmark: _Toc101982367]Suitable management theories 
There are various theories which the company is using in order to evaluate the performance of their employees. One such theory is Taylor’s scientific theory. Tesco adopted this theory to evaluate the employee’s performances. It is very necessary also to evaluate the performance because that directly helps in achieving the organisational objectives. To do the same the workplace need to filled with prosperity and individuals should have right to speak of they face any problems. If I say about Tesco then the company always be the backbone of their employees. During the pandemic also the company listens to issues faced by the employee and try to resolve at a very short notice of time. And the other theory is human relation theory. The Tesco also works in this theory. According to this theory the personal objectives of the employees should also need to be taken care of. Fulfilling just the organisational objectives are not enough (Wartono, Batlolona, and Mahapoonyanont, 2019). The employees also have their personal goals which they want to attain while working in the organization.  They have interpersonal relationship with the other employees, group dynamics etc. A good relationships with the other employee are also very necessary. The good teamwork should result in more productivity and getting the results faster. Making relationship and good coordination with the team members are also very important. Tesco always allows the open communication among their employees. This is the reason the company have always remain on the top among the competitors. 
[bookmark: _Toc101982368]Impact of own beliefs, attitudes and values at work place 
Covid-19 has totally changed the life of the people working in the organizations. According to my perspective the Tesco have also came up with so many changes in the organization. The way the people work at the company have totally changed. There is huge amount of change in their behaviour, their attitude towards the work and many more changes were seen during the lockdown conditions. The attitudes, values and beliefs are the major things which combined the human force at work. The changes in these things can destroy the bonding, decline the productivity and even increase the retention rate of the organization. But Tesco being such a big brand in UK always tried to work in these things. Due to lockdown many companies have asked their employees to leave but Tesco have not done so. They understand their employee’s needs and wants very well. Instead of throwing those out them retain their each and every individual (Al-Husban, 2020). They work on their overall development so that they can increase the productivity at workplace. Tesco always value the performance of their employees. Various benefits are provided to them. Proper hike in the salary is given to them every year so that they are motivated towards the work. The way the employees perform at a workplace depends upon their mind-set they have. It also depends on the attitude and beliefs they carry within them. The major strategy of the brand is to retain their employees for the long term. This can only be done when the company understands the employees, value their beliefs and attitude etc.
According to my study on the critical thinking models the Tesco is applying De Bonos 6 thinking hats Method. The Company is using this method. There are 6 hats and accordingly and the employees and the skills are divided in these categories. Different hats of different objectives and accordingly the Tesco divides their employees as well. There is white hat, red hat, yellow hat, black hat, green hat and last blue hat. All are associated with different skills. The other method is Alfaro Lefevre 4 circle Ct which is used by the company. The model is having 4 intersected circles which define different elements at workplace. The four skills are personal skills, intellectual skills, individual skills, and lastly technical skills. These circles helps to know the attitude, beliefs and skills of the employees in a very easy manner. This helps the company to know that how the more training need to be given to the employees (Halpern and Dunn, 2021). So, overall I can say these strategies are of utmost important to the company. The skilled and trained leader are one who can manage the employees in a better way. Tesco being such a big brand has a leader which manages their employees in a very effective manner. During the pandemic situation as well the employees were managed nicely and their issues were resolved quickly. This shows that critical thinking is a must and need to implement among the workplace.     
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