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[bookmark: _Toc160289070]Executive summary
This report is analysing the impact of the socio-economic factors on the employees performance in the different work modes of hospitality industry - it aims to shed light on the significant impact socio-economic factors have on employees performance management in different work modes. Socio-economic factors encompass a wide range of elements. These include income level, educational attainment, and social standing, among others. Essentially, these factors dictate the living conditions of individuals, shaping their performance. In the workplace context, particularly in the hospitality sector, these aspects unquestionably bear an influence.
The hospitality industry is greatly influenced by socio-economic factors - these can affect consumer behaviour and industry trends.
It is crucial for hospitality businesses to understand and adapt to these influences.
These factors can impact the success and operation of hotels like Marriott – understanding these factors can help Marriott adapt and thrive in a changing environment.
Economic conditions play a significant role in the hospitality industry – fluctuations in the economy can impact travel trends and consumer spending.
Demographic shifts also shape the industry and the changes in population demographics can influence travel patterns and preferences.
Marriott, being a leading hotel chain, is not immune to socio-economic influences, the company must adjust its strategies to align with economic conditions.
Marriott Hotels can implement various strategies to navigate socio-economic challenges; this includes diversifying offerings to appeal to different consumer segments. Adapting pricing strategies and marketing campaigns can help Marriott stay competitive and by investing in technology and sustainability initiatives can also enhance the brand's appeal.
Socio-economic factors are integral to the success of the hospitality industry and Marriott Hotel and by staying attuned to these factors and implementing proactive strategies, Marriott can thrive in a dynamic market.
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Socio-economic factors significantly impact employee performance. For instance, an employee's economic status may determine their motivation and level of commitment. A financially stable employee likely performs better than an economically strained one. Similarly, the social background of an employee can influence their interpersonal skills, critical in the hospitality industry.
Economic conditions play a significant role in the success of the hospitality industry - during economic downturns, consumers may cut back on travel and dining out; conversely, during economic booms, people are more willing to spend on leisure activities.
Marriott Hotels & Resorts, a full-service hotel and resort brand under the umbrella of Marriott International, is headquartered in Bethesda, Maryland. As per the stats on June 30, 2020, the brand boasted of a staggering 582 operational hotels and resorts. 
As Marriott evolves and expands, the corporate strategy remains deeply anchored in the core values. 
Prioritizing People: "Ensuring the well-being of the associates results in superior customer care, leading to loyal and returning customers." This principle, conceived by the founder, has been instrumental in making Marriott an exceptional workplace for over nine decades. 
Striving for Excellence: The unwavering commitment to the customers is evident in all the actions. 
Welcoming Change: Innovativeness has been a constant in the chronicles of Marriott. 
Upholding Integrity: The manner in which we conduct the business is as crucial as the business itself. 
Serving The Community: At Marriott, the dedication extends towards enriching the world for the guests, proprietors, and communities. 
Cost-effective foundational initiatives, groundbreaking programs, and guidelines for sustainable design and construction assist proprietors in enhancing their profitability and achieving the ambitious targets for energy, water, and emissions reduction. (Marriot Hotels, 2020)
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Political circumstances, such as the risk of terrorism, international diplomacy, and the political environment in popular tourist spots, could impact Marriott business operations. 
From an economic standpoint, factors like economic expansion, interest rates, exchange rates, price sensitivity, and others will be discussed in this report as potential factors affecting Marriott Hotels. 
Social elements like shifting lifestyles, travel preferences, demographics, cultural norms, values, and health and wellness trends will also be explored in this report. 
Technological forces that could influence Marriott include digital booking platforms such as Airbnb and Booking.com, data analytics, and personalization techniques. By analysing guest data, Marriott can provide customized experiences, ranging from room preferences to tailored promotions. 
Legal considerations, such as licensing and business permits, are crucial for operating a hotel, as requirements can differ from one country to another or even from one city to another. Employment laws covering minimum wage, work hours, equal opportunities, and fair treatment must also be adhered to. 
Environmental concerns, such as sustainability initiatives, are gaining traction among travellers who are seeking environmentally-friendly hotel options. Marriott may need to implement green practices like reducing water consumption, using energy-efficient lighting, and implementing waste management systems to meet this demand.
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The economic conditions of the countries where Marriott operates significantly affect its business. Strong economies tend to have a high demand for luxury hotels, thus increasing Marriott's revenue. Conversely, in weaker economies, the demand for such services may decrease. Therefore, Marriott must always monitor and adapt to the economic conditions in its various marketplaces. (Marriot International, 2022)
The growth of an economy, as measured by indicators such as GDP, plays a significant role in influencing the hospitality industry, including companies like Marriott. A thriving economy typically results in higher disposable income, increased business travel, and a rise in tourism rates, all of which can benefit Marriott's business. 
On the other hand, fluctuations in currency exchange rates can impact Marriott's global operations. A strong dollar may make travel to the U.S. more expensive for international visitors, potentially affecting demand for Marriott's properties in the country. 
Changes in interest rates also have implications for Marriott, particularly in terms of financing decisions. Higher interest rates could lead to increased borrowing costs for expansion or operations, whereas lower rates may present opportunities for more affordable financing. 
During challenging economic times, both consumers and businesses may become more price-sensitive when it comes to travel options. This shift in behaviour could affect Marriott's premium and luxury segments, prompting the brand to offer discounts or additional services to attract customers.  (PESTLEANALYSIS, 2015)
When it comes to the social factors the intent to travel internationally witnessed a substantial rise in the last years. There was a surge in the number of tourists and a simultaneous increase in their spending capacity.  
Changes in the composition of populations, such as age distributions, can have a significant influence on the demand for certain amenities and locations. 
With a growing emphasis on health and fitness, many travellers are now prioritizing hotels that offer gym facilities, spa services, healthy dining options, and wellness programs.
In some cultures or due to certain events, there may be heightened concerns around safety and security. In order to build trust among guests, Marriott must prioritize these aspects and ensure that appropriate measures are in place. (The Strategy, 2022)
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The hybrid work mode combines remote work and in-office work – employees in hybrid work mode may experience better work-life balance and social economic factors like family support and financial stability can impact employees' performance positively in hybrid work mode.
In the flexi work mode offers employees flexibility in their work hours and location so the social economic factors such as access to childcare services and affordable housing can affect employees' performance.
Office work mode requires employees to work on-site and the social economic factors like commute time and workplace amenities can influence employees' performance in office work mode: employees with shorter commutes and access to comfortable work environments tend to perform better in office work mode.
Overall, social economic factors play a crucial role in shaping employees' performance in different work modes within the hotel industry and it is essential for employers to consider these factors and create supportive environments to enhance employees' performance.
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Understanding the industry trend is crucial, it acts as a guiding compass for businesses. For instance, it helps them to forecast future changes. It assists in making informed decisions. Among many parameters, retention rates and turnover rates are significant. They are key indicators of employee satisfaction. 
Retention rates are vital. They represent the percentage of employees that stay with a company. A high retention rate suggests employee satisfaction. Conversely, a low rate indicates dissatisfaction.
Retention rates are crucial for several reasons. They reflect a company's culture. A high retention rate means a positive work environment, and it is cost-effective. Replacing employees is expensive. Thus, retaining employees saves money. 
There are several factors influencing retention rates such as compensation, opportunities for growth, work-life balance and recognition.(Marriott BYU, 2020)
According to Comparably website Marriott ranks within the upper 40% of companies of comparable size concerning its capacity to maintain high-quality staff.
Marriott has been given a "B-" retention score by an impressive 2378 employees. This rating provides insight into Marriott's dedication and efforts towards maintaining its workforce within the company. (Comparably, 2024)
Turnover rates are equally important as they represent the percentage of employees leaving a company. A high turnover rate is worrisome as it suggests employee dissatisfaction, and a low rate indicates contentment.
The impact of the turnover rate are several: it increases recruitment costs as hiring new employees is expensive, it affects workplace morale, leads to loss of knowledge – when employees leave. Frequent staff changes can disrupt customer relationships.
Some of the factors influencing turnover rates are the job dissatisfaction, poor management, the lack of challenge and, better job offers can increase turnover. (Macrotrends, 2023)
In recent years, health and wellness have surged to the forefront. Hotels, including Marriott, are now offering wellness retreats, yoga classes, and even meditation sessions.
More so than ever, sustainability is a key focus; Marriott, for example, has pledged to reduce its water intensity by 15% across its global portfolio by 2025.
Unsurprisingly, safety is now paramount. Hotels have implemented extensive cleaning protocols and contactless services. Marriott has introduced its "Commitment to Clean" initiative, setting new industry standards. (Marriott International, 2020)
Uncertainty has driven the need for more flexible booking policies. Marriott has responded with policies that allow changes or cancellations up to 24 hours before arrival.
In the wake of the pandemic, contactless technology has become essential. Marriott has quickly adapted, offering mobile check-in, mobile keys, and chatbots for customer service. 
As mentioned earlier, data analytics is vital for providing personalized experiences. Marriott is leading the way, using data to understand customer behaviour and tailor their offerings accordingly.
The company has consistently demonstrated its ability to innovate and adapt.
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As the hotel industry continues to evolve, different work modes are being implemented to cater to the changing needs of employees.
Hybrid work mode allows employees to split their time between working remotely and in the office – this offers flexibility and work-life balance to employees.
Flexi work mode allows employees to choose their own work hours and location – this promotes productivity and creativity among employees.
Office work mode requires employees to work on-site at the hotel property – this fosters collaboration and communication among team members.
Transitioning to a hybrid work mode can be challenging but rewarding for hotel industry professionals. Active communication is key in ensuring a smooth transition to a hybrid work mode and regular team meetings and check-ins can help keep employees connected.
Embracing technological tools can facilitate seamless collaboration and information sharing among remote and on-site employees; utilizing video conferencing and project management software can enhance productivity.
Flexibility in work arrangements is becoming increasingly important in the hotel industry. Providing options for flexi work hours can accommodate employees with different schedules and preferences; allowing employees to choose their own work hours can increase job satisfaction and morale; offering remote work options can attract top talent and improve employee retention. 
The hotel industry is embracing different work modes to adapt to the changing landscape of work. Whether it's hybrid, flexi, or office work mode, each has its own benefits and challenges.
By understanding the unique needs of employees and embracing flexibility, hotel properties can create a dynamic and inclusive work environment.
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Traditionally, employees in the hospitality sector, such as Marriott Hotel, worked in a rigid structure. They had fixed roles, working hours, and a top-down communication approach. This model, however, frequently led to inefficiencies and dissatisfaction among employees, negatively affecting their performance. 
In contrast, recent years have seen an increase in flexible work modes in the hospitality industry. The Marriott Hotel, for example, allows its employees to work flexible hours. This strategy benefits such as that it enables employees to balance their work and personal life and, enhances employee satisfaction, which is crucial in improving their performance. 
Along with flexible hours, the concept of remote and hybrid work has also emerged. This trend has been accelerated by the Covid-19 pandemic, forcing many hotels, including Marriott, to adapt. Remote work has shown positive impacts on employees' performance due to less commute stress and a comfortable working environment.
Another notable work mode is job rotation. In this model, Marriott Hotel allows its employees to work in different departments. This approach enhances their skills and knowledge about various aspects of hotel operations, boosting their performance. (Virdanty, S., et al., 2022)
Online training is another technological advancement that has revolutionized work modes in Marriott Hotel. It allows employees to learn at their own pace, enhancing their skills and knowledge, which directly impacts their performance. (Goldstein, 2023)
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Socio-economic factors significantly impact employee performance.
The emergence of different work modes in the hospitality industry, driven by technology and changing employee needs, has greatly improved employees' performance.
In today's competitive business world, it's essential to adapt and innovate. The hospitality industry, including the Marriott Hotel, is no exception. Hotels, like the Marriott, have always believed in the human touch. 
This shift poses a challenge but also an opportunity. The hotels must innovate to remain competitive. They need to find ways to enhance customer experience. Implementing different work modes could be the answer. 
There are numerous advantages to adopting new work modes: tasks can be automated, reducing human errors – the Marriott Hotel uses chatbots to answer simple guest queries. This frees up staff to focus on more complex tasks; new work modes offer flexibility – employees can work remotely, improving work-life balance.
Marriott has already introduced flexible working in some roles; and new work modes can save costs – automated processes reduce the need for staff and all this can lead to significant savings. 
In conclusion, implementing new work modes in the hospitality industry is feasible. However, it requires investment and careful planning. Hotels like Marriott have shown that it's possible to blend traditional and new work modes. The key is to listen to customers and employees, adapt, and innovate. 
The impact of socio-economic factors on the hospitality industry cannot be overstated and the businesses must stay informed and adaptable to thrive in an ever-changing landscape – by understanding and leveraging these influences, hospitality businesses can stay ahead of the curve.
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