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Introduction
This report looks at the main benefits and challenges of remote working for employees and employers and offers recommendations on how to make improvements.  Remote working means to do jobs and tasks outside an office environment, such as from home, coworking spaces, or other locations. To work successfully remotely, employees need a stable internet connection for access to the internet and cloud based storage system that will help with sharing information and managing tasks.
Employees will often use email, face to face calls and online sharing or storage platforms to stay in touch with colleagues and get work done. Some of the largest advantages of remote working is flexibility, which allows employees to manage work alongside personal responsibilities.  Having not to commute saves time, reduces stress, and supports a better work life balance.  Studies show that productivity can remain high when employees have the right resources, clear expectations, and a structured routine (Ferrara et al., 2022; Beckel & Fisher, 2022).
For employers and organisations, remote working can reduce traditional costs, give access to a wider recruitment pool, and improve employee job satisfaction.  There are challenges as well, like potential social isolation also there can be difficulty in monitoring work performance, and the need for secure IT systems and clear communication rules. Hybrid working models, which mix remote and office work, can offer flexibility while keeping teamwork and engagement strong (Springer, 2025; MDPI, 2022).
Whilst remote working is becoming more common because it gives people more management over their time. Research shows that employees can be more productive, happier, and less stressed if they have the right tools and support (Smith, 2020). Flexible working schedules and access to communication platforms can help employees stay organised and connected.  However, remote working can also make people feel isolated and the line between work and home life can become blurred. Employers can reduce these issues by setting clear goals or guidelines and providing support (Smith, 2020). Overall, remote working can benefit both employees and employers when it is planned and managed carefully.



Employee

Advantages and Disadvantages

Remote working has become increasingly common, giving employees more control over where and how they can work. It can offer many benefits and also comes with challenges that can affect mental or physical wellbeing and productivity.
A main advantage of remote working is improved working life balance especially when it comes to parents.  Employees can manage their personal and professional responsibilities more easily with flexible schedules, and this autonomy is linked to higher job satisfaction (Gajendran and Harrison, 2007).  Working from home also eliminates daily commuting, saving time and money while reducing stress (Bloom et al., 2015). Many employees are more productive at home due to fewer distractions, and flexibility in planning their day can boost motivation and engagement (Deci and Ryan, 2000).
However, remote working also has negatives. Social isolation is common, as the employees have less face to face communication, which can affect mental health (Golden et al., 2008). Work life boundaries may blur, leading to longer working hours and over exertion.  Communication can be more challenging, and remote employees may have less visibility, which could impact career growth. Home distractions can also reduce employees focus.
Conclusion, remote working can provide flexibility, a better work life balance, and productivity benefits, but it also brings issues such as isolation, communication challenges, and blurred boundaries. The effectiveness of remote working depends on the employee, the job role, and organisational management.

At CGI, a Canadian global IT and software development company, all employees work remotely across different countries. For example, a software engineer can write code, review pull requests and attend virtual meetings from home. Using qualitative feedback, many CGI employees describe remote work as “highly flexible and efficient,” allowing them to manage their own schedules while collaborating with international teams. Quantitative data shows that over 80% of CGI employees report feeling productive and connected to their teams despite working remotely

Manager

Advantages and Disadvantages

Remote working affects employers in both positive and negative ways. Major factors are saving money. Companies will continue to spend less on office space, electricity, and supplies when employees work from home (Bloom et al., 2015). Remote working will also help employees to maintain focus and be more productive since there are fewer distractions.  Offering flexible working options can also attract recruits and keep current employees happy, as flexibility is highly valued by workers (Gajendran and Harrison, 2007).
Whilst remote working comes with challenges. Communications and teamwork can be especially hard for tasks that need quick decisions or collaboration.  Managers could find it difficult to manage employees performance, and some workers may feel less connected to the company, which can lower engagement (Golden et al., 2008). Security is a large concern and threat because sensitive information may be more vulnerable when handled remotely. A lot of employees may not have reliable technology or a proper working environment at home, which can affect productivity and work quality.
Conclusion, remote working can save money, may improve productivity, and can help attract employees, but it also can make challenges with communication, engagement, and security. Employers need good management, clear remote working policies, and proper technology to make remote working successful and manageable.

At CGI, a global IT and software development company based in Canada, managers are responsible for leading fully remote teams located in different countries. For instance, a project manager oversees several software engineers working from home by monitoring progress through project management software, participating in virtual meetings, and holding weekly check ins. Based on qualitative feedback, many managers describe remote working as “challenging but achievable with the right tools,” since it requires clear communications and proactive team engagement to ensure alignment. Quantitative data indicates that more than 75% of managers’ report successfully meeting project deadlines and maintaining team productivity despite the remote work setup.


Organisation

Remote working has become more common, providing organisations with greater flexibility but also presenting certain challenges. Understanding the benefits and drawbacks of remote working can helps companies support employees effectively while maintaining work load productivity.
A major advantage of remote working for organisations is saving money.  Companies can spend less on office space, utilities, and supplies when employees work from home (Bloom et al., 2015). Remote work may also lead to higher employee productivity, as many employees report fewer distractions at home. Using quantitative data, a survey by Gajendran and Harrison (2007) found that 70% of managers stated remote employees completed tasks faster than office based staff. Also offering remote working may help organisations to attract and retain employees, as workplace flexibility is increasingly beneficial.
Remote working also has challenges. Communications and teamwork can be more difficult, particularly for tasks that require collaboration from many employees. Using qualitative data, some managers reported that remote employees often feel “isolated” or disconnected from the company culture (Golden et al., 2008). Security is another factor, as sensitive information may be more vulnerable when handled remotely. Not all employees have reliable technology or a suitable home workspace, which can impact productivity. Using quantitative measures, 40% of managers indicated difficulty in monitoring the performance of remote staff.
Addressing these challenges, organisations may implement several strategies. They should set clear policies and expectations for employees that remotely work and provide reliable technology and IT support, hold regular virtual meetings to maintain communications, and encourage team activities to support company culture. By doing so, companies can make remote working more effective for both employees and the organisation.
At CGI, a global IT and software development company based in Canada, the organisation has implemented a fully remote work model across multiple countries. To support this, CGI uses project management software, virtual meeting platforms, and structured workflows to ensure teams stay coordinated. The company collects both qualitative and quantitative data to evaluate remote work effectiveness. For example, qualitative feedback from managers highlights that while remote work can be “challenging,” it is manageable with the right tools and processes. Quantitative data shows that over 75% of managers’ report meeting project deadlines and maintaining team productivity despite the geographically distributed setup. By providing technology, clear policies, and regular communication channels, CGI demonstrates how an organisation can successfully manage fully remote teams while maintaining performance and employee engagement.

Recommendations

For employees, the most important thing is to set up a comfortable working space where you can complete work without distractions. This can mean a quiet corner with a proper chair, desk, and good lighting.  Having a daily routine can help, try to start and end work at similar times each day and take short breaks so you don’t get burned out. Staying socially connected is also important.  Since remote working can feel isolating, it helps to chat with colleagues and to join virtual coffee breaks or just keep casual communication going.  Using online digital tools effectively, like video calls and project management apps, can make work smoother and help you stay on track. Research shows that these strategies improve both mental health and productivity (Ferrara et al., 2022; Beckel & Fisher, 2022).
For employers and managers, clear communication is vital.  Make sure employees know what’s expected of them and give them the tools and training needed. It’s better to focus on results rather than watching hours on the clock, which may reduce stress and increase trust. Offering support for both technology and wellbeing, like access to mental health resources, is recommended. Flexible schedules and hybrid options (mixing remote and in-office work) are also beneficial, helping employees feel more balanced and productive (Springer, 2025; MDPI, 2022).
For organisations, it’s important to have a clear policy guide for remote working. This includes guidelines for working hours, communication, security and health and safety. Having up to date IT systems and digital collaboration tools helps work run smoothly. Organisations should also find ways to maintain social connections and support mental health because remote working can make people feel isolated.  It’s a good idea to track how well remote working is going by gathering feedback and checking productivity and workload outcomes.  Research shows that organizations that adapt and support employees thoughtfully get better results overall (MDPI, 2022; Nature, 2022).
Successful remote working can depend on clear communication, supportive environments, flexible schedules, good technology, and attention to employees wellbeing.  Studies show that when employees and organisations pay attention to these factors, everyone tends to be happier and more productive



Conclusion

Remote working can provide many benefits, including a better work life balance, higher productivity, and cost savings for both employees and organisations. At the same time, it brings challenges such as social isolation, potential security issues, blurred work life balance and the risk of burnout.  Both organisations and employees both need to carefully manage these factors when switching to remote or hybrid working. 
As remote working will continue to grow, ongoing research is essential to fully understanding its long term effects on an employee’s wellbeing and overall performance.  Employers should focus on maximizing the advantages of remote working while minimizing potential issues and drawbacks. The future of work is likely to embrace a hybrid model and to combine the benefits of remote and in office arrangements.
To ensure the success of these new working models, organisations must invest in secure, reliable, and user friendly IT systems to support collaboration, while also developing methods to improve company balance and team collaboration in virtual environments.  Fair and effective systems to track and evaluate remote employee performance are also important. Additionally important is to prioritise employee well being, including mental health support and initiatives that maintain work life balance, is essential for long term success.
As remote and hybrid working styles continue to evolve, they are changing how organisations define collaboration, productivity, and success. Companies that change effectively will be well positioned to thrive in the modern workplace.







Reflection

Remote Management Using Gibbs’ (1988) Reflective Cycle

1. Description
Managing a remote team can come with both benefits and new challenges. One experience involved leading a project where some team members were in different locations. Remote working can provided employees with flexibility also allowing them to manage their workloads and schedules, which can often enhanced productivity. However, whilst maintaining clear communications and a sense of teamwork proved difficult at times. Despite using digital tools and regular check ins, some team members found issues with motivation due to the lack of face to face interaction.
2. Feelings
At the start, I was excited about the potential flexibility and efficiency that remote working offered. I appreciated that my team could balance work and personal responsibilities while still meeting working deadlines. I sometimes felt frustrated when communication issues caused delays or systems went down.  There were moments when I felt disconnected from the team and concerned about the efficiency particularly with team members who were less active in virtual meetings.
3. Evaluation
This experience had both positive and negative aspects. On the positive side, remote working offered flexibility, reduced commuting stress, and enabled the company to hire recruits from different locations.  Many employees were more productive in their favoured environments. On the downside, the lack of in person interaction did lead to sometimes being confused, slower decision making and difficulty in managing a strong team where everyone felt valued and included.
4. Analysis
The experience highlighted that effective remote management can depend on strong communication and trust.  Whilst flexibility and productivity are clear benefits, they mostly only work well when supported by structured communication. In the absence of casual office interactions, I had to make a greater effort to engage with the team and maintain motivation. I also realized that remote management requires a focus on results rather than monitoring daily work loads.

5. Conclusion
I have learnt that remote management offers many advantages but also comes with issues that must be addressed proactively. Clear communication, defined expectations, and action plans to maintain team engagement are important.  Although digital tools and regular online meetings were helpful, more effort is required to keep employees motivated and connected.
6. Action Plan
In the future, I plan to increase online meetings or video calls to strengthen relationships, establish clearer communication and to prevent misunderstandings, organise virtual team building activities to enhance the teams morale, and request regular feedback from employees to improve remote working practices and policies. Implementing these measures will help to create a more engaged, productive, and “on the ball” team while making remote management more effective.
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