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1. [bookmark: _Toc1739375199]Introduction 
Healthcare assistants (HCAs) represent a foundational component of the healthcare workforce, playing a critical role in the delivery of high-quality, patient centred care across a spectrum of settings, from primary care practices to secondary hospital environments. As the healthcare landscape continues to evolve, the responsibilities delegated to HCAs have expanded, necessitating a robust and standardized approach to training and professional development based on Rawles’ ‘Essential Knowledge and Skills for Healthcare Assistants and Assistant Practitioners’, (2026). 
This report provides an overview of the knowledge and clinical competencies essential for the HCA role, evaluates three core skills, and outlines strategic pathways for professional improvement to ensure practitioners remain proficient and accountable in their practice. it aims to “equip you with the knowledge to provide the safest and most effective patient care possible” (Rawles, 2026).
To analyse how front-line workers transition into leadership positions. This role is vital because it ensures safe, consistent, and high-quality care for patients with complex medical needs (Skills for Care, 2025). This report provides a comprehensive overview of the Senior HCA role, evaluates the core skills necessary for success, and outlines strategic recommendations for professional development. 
2. [bookmark: _Toc1919642029]Description of, and background to, the Senior Healthcare Assistant role 
Defining this assistant workforce is inherently complex due to profound variability in nomenclature and regulation across jurisdictions. While International Standard Classification of Occupation (ISCO code 5321) (Xi et al, 2025) defines HCAs as unlicensed or unregistered assistive personnel who provide essential high-touch daily care, basic nursing activities, and supportive tasks under the delegation and supervision of registered healthcare professionals, localised terminology and preparation vary significantly.
According to Rawles notes that the development of the role has been “exponential” (Rawles, 2026), the Senior healthcare assistant role has expanded significantly because of increasing patient demands, workforce shortages and the growing complexity of healthcare. While this expansion improves service efficiency by allowing registered nurses to focus on complex clinical interventions, it also increases the need for effective supervision and clear professional boundaries. Without appropriate delegation and training, there is a greater risk of role confusion and patient safety incidents
While the expansion of the Senior HCAs has improved workforce efficiency and enhanced continuity of patient care, it has also created significant professional challenges. The delegation of increasingly complex clinical responsibilities requires clear governance, effective supervision and robust competency assessment to ensure patient safety is not compromised. Furthermore, ambiguity surrounding role boundaries may increase the risks of inconsistent practice, accountability concerns and role conflict within multidisciplinary teams. Therefore, the effectiveness of Senior HCAs depends not only on individual clinical competence but also on organisational support, leadership and continuous professional development (Rawles, 2026; Skills for health. 2023)
3. [bookmark: _Toc1849468333]Evaluation of the skills needed for the Senior Healthcare Assistant role 
Safe and effective practice for an HCA relies upon the mastery of specific core competencies. Three primary skills are evaluated as follows:
3.1 Essential Skills
Effective Communication Skills: effective communication is fundamental because it reduces medication errors, prevent misunderstandings and promotes shared decision making. Conversely, ineffective communication remains a leading contributor to adverse clinical events, highlighting its direct relationship with patients' safety (Alsahli et al., 2024). However, communication is influenced by organisational pressures such as staff shortages, high patient interaction. Consequently, Senior HCAs must demonstrate effective verbal, non-verbal and written communication skills while adapting their approach to meet the individual needs of patients, relatives and multidisciplinary professionals. This ability is particularly concerns promptly to prevent avoidable patient harm. (Alsahli et al., 2024). 
Compassion and Empathy: In healthcare settings, empathy equips Senior healthcare assistants or nurses to comprehend patients’ physical and emotional distress, thereby fostering an environment of trust, comfort, and understanding (Li et al., 2019). Conceptualized as a complex psychological process, empathy entails understanding and anticipating others’ emotions, adopting their perspective, objectively perceiving their sensations, and demonstrating genuine concern for their needs (Wilson,2022). Although empathy and compassion contribute significantly to patient satisfaction, dignity and emotional wellbeing, maintaining these qualities within demanding healthcare environments presents considerable challenges. High workloads, emotional exhaustion and compassion fatigue reduce practitioner ability to consistently provide person- centred care. Consequently, Senior HCAs must develop emotional resilience alongside professional boundaries to sustain compassionate practice without compromising their own wellbeing. This balance is essential for promoting therapeutic relationships while maintain safe, effective and ethical care delivery (Li et al., 2019; Wilson, 2022; Corse, 2019).   
Teamwork Skills: According to the study by Khameslou et al. (2020), effective teamwork extends beyond cooperation; it enables safer clinical decision making through shared responsibility and open communication. However, poor teamwork can lead to fragmented care, delay interventions and increased clinical errors. Therefore, Senior HCAs must not only participate in multidisciplinary teams but also demonstrate leadership by escalating concerns and supporting staffs. According to Greene et al. (2020), psychological safety of healthcare workers in the care environment affects teamwork, participation in quality improvement work, learning from failures, reporting adverse events, and patient safety competence. Investigating the relationships between patient safety competence, teamwork, and psychological safety in care worker is necessary in several ways, because these factors have a direct and indirect impact on the quality of patient care, employee health, and organizational performance.
4. [bookmark: _Toc966573671]Strategies to improve the skills for the Senior Healthcare Assistant role 
To remain effective in an evolving healthcare environment, HCAs must engage in continuous professional development and strategic approaches to skill improvement include:
Utilization of Reflective Practice: Reflective practice is widely recognised as a fundamental component pf professional learning because it enables Senior HCAs to critically experiences, identify strengths and recognise areas requiring improvements (Spaska, 2025).  structured reflective models, such as Gibbs’ Reflective Cycle encourage practitioners to analyse communication challenges, teamwork experiences, thereby strengthening clinical reasoning and professional judgment. Furthermore, reflective practice promotes self-awareness, emotional intelligence and accountability, allowing practitioners to modify future practice based on evidence and experience.
Continuous Professional Development (CPD): CPD refers to the ongoing education and competency development by healthcare professionals beyond their initial training; CPD is essential because healthcare policies, technologies and clinical guidelines change continuously. Regular participation in workshops, mandatory trainings and evidence- based education enables Senior HCAs to maintain competence and adapt to evolving healthcare standards. Furthermore, CPD supports career progression by developing leadership, decision-making and supervisory skills required for senior roles (Allen et al., 2019). According to Allen et al (2019), CPD may also lead to personal growth, career advancement, including new roles and responsibilities, and scholarly achievements (e.g., publications), and hence, more commitment to the profession.  
Clinical skills Training: Clinical skills training Senior HCA with opportunities to develop both technical and non-technical competencies within a safe learning environment. Simulation-based education, supervised practice and regular competency assessments improve clinical confidence while reducing the risk of errors before procedures are performed independently practical simulation and supervised clinical training improve confidence and competence before practitioners perform procedures independently (NCQA, 2021). Importantly, simulation also strengthens communication, teamwork and leadership during emergency scenarios by enabling practitioners to rehearse complex situations without compromising patient safety. Consequently, regular clinical skills training enhances professional competence, improves patients' outcomes and promotes high-quality multidisciplinary care. 
5. [bookmark: _Toc498436922]conclusion 
In conclusion, this report demonstrates that although communication, empathy, compassion, and teamwork are equally important, effective communication underpins all other competencies because it directly influences patient safety, multidisciplinary collaboration and quality of care. Continuous professional development, reflective practice and competency-based training are therefore not optional but essential for maintaining professional standards and improving patient outcomes in increasingly complex healthcare environment. 





6. [bookmark: _Toc1600733592]Reference List 
Allen, LM., Palermo, C., Armstrong, E. and Hay, M. (2019) ‘Categorising the broad impacts of continuing professional development: a scoping review’, Medical Education, 53(11), pp. 1087–99. Available at: https://doi.org/10.1111/medu.13995.
Alsahli, M.S.K., Alshammari, A.D.G., Aljasser, H.H.A., Almutairi, E.S., Almutairi, N.G., Alanazi, B.A.E. and Aldhafeeri, M.A.A., 2024. ‘Interprofessional Communication in Healthcare Settings: A Qualitative Analysis of Team Dynamics Among Health Assistants, Medical Secretaries, Nursing Technicians, and General Physicians’, Journal of International Crisis and Risk Communication Research, 7(S10), p.2083.
Corser, N. (2019) ‘Importance of sympathy’, Canadian family Physician, 65(6), p.387.
Grailey, K., Murray, E., Reader, T. & Brett, S. (2021) ‘The presence and potential impact of psychological safety in the healthcare setting: evidence synthesis’ BMC Health Serv. Research 21 (1), pp.1–15.
Li J, Li X, Gu L, Zhang R, Zhao R, Cai Q, et al. (2019) ‘Effects of Simulation-Based deliberate practice on nursing students’ communication, empathy, and Self-Efficacy'. Journal of Nursing Education, 58, pp. 681–689.
National Committee for Quality Assurance (2021) ‘NCQA’s Patient-Centered Medical Home (PCMH)’. Available at: https://www.ncqa.org/programs/health-care-providers-practice-centered-medical-home-pcmh. (Accessed: 4July 2026).
Nursing and Midwifery Council (2024) The Code: ‘Professional standards of practice and behavior for nurses, midwives and nursing associates. Available at: https://www.nmc.org.uk/standards/code. (Accessed: 4July 2026)
Rawles, Z., 2025. Essential knowledge and skills for healthcare assistants. Abingdon: Taylor & Francis.
Rawles, Z. (2026). ‘Essential Knowledge and Skills for Healthcare Assistants, 3rd. Edn. London, Health and Social Care Publishing. ISBN: 9781003460381.
Richrd, J.B., Hayes, M.M. and Schwartzstein, R.M. (2020) ‘Teaching clinical reasoning and critical thinking: from cognitive theory to practical application’, Chest, 158 (4), pp. 1617-1628. Available at: https://doi.org/10/1016/j.chest.2020.05.525
Skills for Health (2023) National Occupational Standards Overview. Available at: https://www.skills forhealth.org.uk/resources/national-occupational-standards-overview. (Accessed:4 July 2026)
Spaska, A., 2025. ‘Systematic theoretical study on the application of reflective practice in enhancing medical students’ learning experience. Education Medica, 26(6), p.101088.
Wilson Y.(2022) ‘Empathy and structural injustice in the assessment of patient noncompliance’, Bioethics, 36(3), pp. 283–289.
Xi, J.-Y., Liang, B.-H., Zhang. W.-J., Yan,B., Dong, H.,Chen, Y.-Y., Lin, X., Gu, J. and Hao, Y.-T. (2025)’Effect of population ageing on quality of life and disease burden: a population- based study’, Global Health Research and Policy, 10(1), p.2
	
	
	



image.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





