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M5X01924 – Management and Organisational Behaviour
In this report I’m going to be discussing the impact that managerial behaviour has on the individuals within a company. There are two types of managerial behaviour – the managers who rely on organised step-by-step approaches and those who rely on risk-taking. My report will be discussing the influence managers have over a given business (manufacturing firm), that doesn’t rely on approaches with unpredictable outcomes.
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Introduction
Managerial behaviour can be described as a way the head of an organisation behaves towards people from lower-ranks within the business. (Fasasi, 2011) The managers are among the most important figures within a company and are the ones that have the most impact on subordinates due to their direct interactions with employees. They’re the people, responsible for the performance of a given task or department. This also includes keeping in check of how well employees are doing at their workplaces. In a way, managers serve as a link between employees and senior management. (Foster, 2017) Another important fact to note about managers, is that their behaviour towards employees also causes an impact on both the department, subordinates and company as a whole. In a lot of businesses, and including those from the hospitality business, managers in most of the cases take the role of team leaders, by assigning tasks and step-by-step approaches to each worker (this is only possible when a company assigns more than one employee per manager). Within an organised environment, most managers aim for the workers to perform as good as possible, regardless of their moral. Most managers within industries, for example the hospitality industry, tend to avoid risk-taking. Risk-taking could lead to undesired or unpredictable results. In our example (the manufacturing firm), risk-taking is often avoided. Some companies prefer to avoid taking risks, in order to not lose any of their profits to ideas full with uncertainties. Instead, their method of approaching tasks supports accepting recommendations from managers, only if they can support their ideas with real data, in order to gain the trust of their superiors. In order for such methods to prove useful and successful is to make sure each of the given steps (or tasks) within the recommended plan proceed smoothly with as minimal interference or mistakes as possible. Within such workplaces, managers have more freedom to use their own leadership style. A person’s leadership skills also tend to be influenced by their own personality and behaviour as well, which, depending on them, could lead to positive or negative interactions with subordinates. (Foster, 2017)




Motivation
Depending on a manager’s interactions with employees, his/her words could either inspire his subordinates, or force them to quit. It’s very important for the way in which managers communicate with workers. There could a lot of factors which in return determine the respect the employees show in return. It’s important, regardless of the business, for managers to treat workers in a positive manner, which includes to always be in a good mood, have a calm way of speaking, have a good sense of humour, show that managers aren’t people who should be feared and instead try to convince others that managers can be the same as all other workers, listening to what subordinates have to say, be able to give a simple and well thought explanation of how to reach a given goal, offer advice, motivating workers, by always encouraging them to be strong and of course praise the employees for the success of each task. (Miksen, 2011) These not only prove good qualities for managers, but also leaders, too. Having the right leadership skills can help with productivity and strengthening the manager-worker relationship, by convincing employees to trust the advice of their superiors more and also choose to remain longer within a company. Respect towards a company can be gained mostly through good relations between those from superior ranks and those from lower ranks within the company hierarchy. In other words, every each worker within the company should be treated with the same respect as the rest. In our example, we have that within the manufacturing house, due to the fact that performance is with a much bigger priority than, what is seems, how managers would impact a worker’s morale. This type of behaviour from the company/managers towards the employees might eventually force workers to turn their backs on the company. On the other hand, some workers might choose to stay longer within a firm, if business offers salaries high enough to satisfy them. Another form of motivation the company offers is higher pay for those who have more than one skill or are more experiences than the rest. (Miksen, 2011)

Performance
Workers often reflect their managers. Managers who inform their subordinates that they require high performance and for the team or group of people to work to the best of their ability in order to achieve success, often they themselves instil their mindset to the workplace, thus they expect the same results from the employees as they pictures it themselves. Since people, ever since they were young, have learned to play attention to those who seem to have more knowledge, wisdom, experience than themselves, they eventually adapt to their manager’s mindset. (Miksen, 2011) This could prove useful, if they would ever have to face the same task again, approaching the problem with the new mindset can help solve the situation faster and better than before. This is how most workers manage to reach senior positions eventually. With time when an employee gains enough experience about the ways in how to approach a given problem, he/she eventually becomes more and more independent on his workplace and would rather help others. When subordinates choose to evolve in their career and managers choose to teach, advice and direct them, their experience and productivity eventually increases enough for them to become well-respected employees of the company and are rewarder with a higher salary and benefits. Also the effort a manager gives to help his assistants and crew also makes an impact on a business. For example, if a manager, during an evening event, decides to help the staff, by directing each member where to go and who to serve, giving advice on in which parts of the hall to cautious, help those less experienced on how to perform their tasks correctly, by giving them step-by-step instructions. (Miksen, 2011) If we look at our example, the manufacturing firm, high productivity is of big importance for the business. This might be due to high demand of products or to increase quality in production. Since work is designed to be individual that would mean that each worker has their own specific tasks that they must accomplish themselves. Evaluations are performed by taking into account the effort an employee has put into their work, while those who are more experienced are the deciding factor for determining the rise in pay and promotions.

Communication
Communication is among the most important skills for a manager. By being in constant communication with subordinates, a manager is more in control of the workflow. When a manager rarely communicates or doesn’t find communication useful, his department will be more likely in danger of not missing deadlines, tasks that aren’t complete properly of left in an early stage of development or having a lack of knowledge of any new policies. This in turn lowers the quality of products and services offered by the company in places the business in danger of losing profits. The same can be said if the rest of the company deals with issues the same way. (Miksen, 2011) The best way to avoid such mistakes is for the company to be monitored frequently. Managers must be in contact with the crew at often as possible to make sure problems don’t arise anywhere. Also managers must listen and appreciate what other people have to say. This in turn would make that the voices of others matters as well. If someone from the company, be it from the same or different department, the management team must be able to listen and understand the issues others face and provide a reasonable solutions to the given problems. Secondly, managers must learn to ask employees for feedback on their work. Thirdly, while doing voice calls, managers should be very specific on what tasks must the employees complete, give step-by-step approaches and provide examples. (Grossman, 2020) In our case, with the manufacturing firm, it’s really important for the managers who work for the firm to minimize contact between employees, outside their department or functional area, due to the company’s individual policy.



Behaviour
People within a company show two types of attitudes – positive and negative. Those employees who show a negative attitude often reflect the behaviour of their superiors. Managers who show to have a negative mindset or mood, it often gets reflected on his workplace and workers. Secondly, managers with a negative outlook often prevent his workers from career growth or improving on the workplace, due to the fact that their management/leagership style doesn’t help encourage his employees or show a more positive attitude. Most managers don’t realize their negative behaviour and unfortunately his behaviour spreads across his crew. Managers with a positive mindset often exhibit these traits:
· They focus on the goals and have a vision for success with every task given to him/her (Calvert, 2019)
· They invest time into developing a solution for a given task, how to avoid mistakes and focus on the things he/she is in control (Calvert, 2019)
· They believe their effort will be appreciated by others, even task was a small one (Calvert, 2019)
· They are confident about the people they’re surrounded by, even if it means for them to help those who are need of guidance or struggle with a problem (Calvert, 2019)
· Choose to control their emotions, don’t let stress take over them and practice self-control (Calvert, 2019)
· They demonstrate a growth mindset – they are ready to try new opportunities and accept failures as lesson, from which they could learn (Calvert, 2019)
· Being able to recognise a good opportunity (Calvert, 2019)
· Have a positive approach that everything will go according to plan (Calvert, 2019)
· To learn to appreciate the positive qualities in others, rather than to be suspicious (Calvert, 2019)
· To have the urge to succeed and wish for others to be successful  as well (Calvert, 2019)
In our case, the manufacturing firm, most managers that are chose to lead, prefer mainly a risk-free approach which could lead to stress if results are not as envisioned.

[bookmark: _GoBack]Conclusion
In conclusion, we learned that it’s important for a manager to motivate his employees (Tamme, 2018), they reflect their mindset onto others (Keller Institute, 2015), so it’s important for the manager to have a positive attitude towards the work environment and workers (Heibutzki, 2013). And finally, managers must always stay connected with their subordinates at all times. (Heibutzki, 2013)
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