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My reflective report details my personal path and what I learned on a collaborative assignment. Our task to examine an organization dominated the project. Thinking back on such a group effort helps us evaluate our project's performance and understand how teamwork, communication, and personal growth operate in these settings. Gibb's introspective Model will lead this introspective exercise. Gibb's model's comprehensive approach—describing, feeling, judging, analyzing, concluding, and planning—influenced this choice. I relate to this concept because it makes me consider what happened and how I behaved. It also requires me to weigh the pros and drawbacks, determine what happened, make a decision, and most importantly, plan for the future.
Follow Gibb's Reflective Model to comprehend this report's construction. I'll start with the group project and my role. My initial impressions on the project will follow. After that, I'll discuss our team's performance and issues, then how they affected me personally and professionally. I'll summarize what I learned and outline how I'll apply these principles to future work and group initiatives at the end of the report. This systematic reflection will help me improve as a person, team member, and leader and fulfill an academic requirement (Carnegie, D., 1936).
 
Background (100–150 words)
Our group had to analyze Google's organizational structure, performance, and how strategic decisions effect other departments. I was asked to examine how Google's commitment to innovation affects its performance. To do this, I examined product development, workplace culture, and market growth. We divided the research into sections on Google's history, organizational structure, leadership theories, and team behavior, while I concentrated on creativity. This section sought to present multiple perspectives. Our group collaborated and added their own ideas and skills to the project, which deepened our research and learning (Covey, S.R., 1989).
Thinking Back with the Chosen Model (600–700 words)
Short Description
I had to investigate and demonstrate how Google's ongoing search for fresh ideas affects its performance and capacity to stay ahead of the competition. I examined how Google's AI, Waymo, and quantum computing innovations have altered its long-term aims and industry standards (Duckworth, A., 2016).
How you feel
I was overwhelmed by Google's new ideas and didn't know how to turn them into insights. As I studied and worked with my coworkers, my fears evolved into exhilaration. I appreciated how imaginative Google is, and I thought our project could benefit from a similar approach. The support and fun of working with my teammates kept me going.
Checking Out
I liked learning about Google's new methods and how well my team worked together. Putting a lot of material into a short presentation and making sure all our themes fit was difficult. We solved these issues together and learned Google and made a show we were pleased of (Duhigg, C., 2012).
Analysis and Review
Connecting our experiences to academic theories showed how Google's flat and open structure fosters innovation. The framework supports contingency theory, one of our core management theories. This notion states that organizations perform best when their structure matches their surroundings. This project showed me the value of flexibility and open communication in teams. An agile approach is used by Google to manage projects and make decisions (Gladwell, M., 2008).
In conclusion
After thinking over my work, I had some solid ideas, but I could have been more proactive about asking for feedback and incorporating my teammates' ideas. This experience has taught me my strengths and weaknesses in research and analysis, such as the need for greater team brainstorming and feedback (Grant, A., 2013).
Action Plan
I want to improve my teamwork, thus I'll actively seek and implement feedback throughout the project timeframe. I will also improve the team so everyone feels heard and valued while sharing ideas. I want to respond better by being more open to ideas and adjustments. This may help me improve future project solutions and results. Applying Theories and Models (100–150 words)
In group work, we used ideas and models from our course to understand Google's organization. We utilized the theory of contingencies to examine how Google's flexible organizational structure supports its inventive culture and allows it adapt fast to tech advances. We utilized Mintzberg's Organizational Structures model to examine how Google's flat organization and cross-functional teams make communication and collaboration simpler. These theories illuminated Google's innovation, leadership, and performance management strategies. They also explained how its structure and mission are strategically coordinated (Newport, C., 2016).
My Learning and Growth (100–150 words)
This collaborative endeavor taught me how to collaborate, communicate, and employ academic models in real life. It improved my study, especially when it comes to how complex organizational structures effect performance and fresh ideas. It also improved my teamwork by teaching me how varied perspectives improve our project. Professionally, it emphasized how vital flexibility and learning are in a changing business world. This experience has boosted my confidence in my critical skills and inspired me to seek out further collaboration opportunities (Pink, D.H., 2011).
Ending (100-150 words)
I remember this group assignment because applying theories and models helped us understand Google and improve our study and teamwork skills. The experience taught me that to achieve shared goals, you must be adaptable, speak openly, and see things from other perspectives. These insights will benefit me in school and my career. Because I know that being adaptable, working with others, and always wanting to learn are essential for success in anything, I'll apply these skills to my academics and employment.

	Goal
	Specific Action
	Measurable Indicator
	Achievable?
	Relevant?
	Time Frame

	Enhance teamwork skills
	Initiate weekly discussion sessions within the team.
	Number of sessions initiated and attended.
	Yes
	Enhances collaborative skills and project outcomes.
	Next 3 months

	Improve feedback integration
	Actively seek and apply feedback on my contributions at least twice before finalizing.
	Feedback instances documented and changes made.
	Yes
	Ensures work quality and learning from others.
	Each project

	Boost adaptability
	Volunteer for varying roles in future projects.
	Roles taken on in different projects.
	Yes
	Increases versatility and experience with diverse tasks.
	Over the next year

	Enhance communication
	Practice clear and concise communication in all project updates and discussions.
	Feedback from team members on communication clarity.
	Yes
	Crucial for effective teamwork and project success.
	Ongoing

	Foster idea sharing
	Create a shared digital space for idea exchange early in the project.
	Number of ideas shared and discussed.
	Yes
	Promotes innovation and inclusion.
	Next group project
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