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This report is the strategic analysis of the company above and emergent strategy hinging on the central issues that faced the company. Before going on, it is imperative to define the subject matter which is Strategic Management: Although, the definition of strategic management is a real option theory prone to alternatives however; it can be defined as the process of appraisal, planning and execution designed to maintain or improve economical advantage taking into consideration the internal and external environment (Sammut-Bonnici, 2015)  There will be conceptualised  models  based on understanding the subject and  hypothetical theories in this report to show how the central issues were deployed in emergent strategy and this can only be achieved by identifying the “Process, Content and Context” of the company. The report will dig into the intended plan of the company in order to find out its “Key Success Factors” without minding the internal crisis that necessitated emergent business plan that will dwell on the issue of mitigation and adjustment. Part of this report will be the analysis of the company’s strategy while part two will provide emergent strategic models to implement alternatives for the internal crisis of the company. The company’s achievement of competitive advantage with the choice of strategic management will be proved with concept, theoretical framework and techniques and the use of “Balanced Score Card” is imminent in this scenario to track the functionality of the company and align step by step the activities in order to assess the operation within the strategic plan.
Tesla’s Auto Industry overview
Founded in the year 2003 and the first US company to produce a car since one hundred years (100 years) the company designs, improves, manufactures, and markets high-performance, technological advanced electric cars and solar energy generation and storage products. Tesla sells more than five fully electric cars, among others, the Model S sedan, Model X SUV, Model 3 sedan which is among the world’s top selling electric cars. The fuel- efficient, fully vehicle recharge their lithium-ion batteries from an outlet. Tesla’s Autopilot self driving technology hardware has been available on all Tesla models since late 2016. Remarkably, US customers generate more than half of Tesla’s sales and the CEO cofounded PayPal and also runs spaceX. 
Strategic Analysis of Tesla’s Auto Mobile Crisis
Before delving into the analysis, it is necessary to define strategic analysis even though the definition is prone to empirical diversity; however it can be defined as qualitative relative analysis and viable technique for strategic management analysis that proves its ability to scrutinize the potential interdependence and complication among effects of how industry, corporate and business unit elements in determining business component performance (Greckhamer, 2008) Tesla Auto Mobile faced a lot crisis stated underneath for analysis:
Financial crisis
Interpreting the initial problem the company faced which was “financial crisis” and categorised as one of the bottlenecks in 2018, it is imperative to state the danger surrounding it if it is not removed. Bottleneck limits the capacity throughout production circle resulting in inaction of process (Urban, 2018)  In the case of Tesla the first bottleneck was lack of financial resource as one of the operational cost in a chain to run the auto mobile for a target production of Model 3 Tesla auto mobile and his initial “Supervision Business Model” did not help enough for the production line coupled with the company incurring a net loss of $743 million on revenue of $4 billion in 2018. However, the storm was over for the Elon Musk Tesla as he got the production stepped up after pausing for six months but it was not disclosed the business model theory used. In any case, there should have been portfolio restructuring for example; operational cost reduction to remove the stigma and this could have been done by focusing on “Profit, People and operation however, using the cost reduction model underneath which is (CSA) the initial financial crisis  could have been solved:
Critical Success Analysis Model: (CSA)
· Strategic Focus (Leadership, Management, Planning)
· People           (Personnel, Staff, learning, Development)
· Operations   (Process, Work)
· Marketing    (Customer Relations, Sales, Responsiveness)
· Finances       (Assets, Facility, equipment)
 Elon Musk or the company as a whole initially needed to use (CSA Model) instead of “Supervision Model” used from the beginning. Comparing the two “Models” (SM) does not give people free hand to operate and it confines no confidence on the employees. This circumstance affects teamwork and communication because the staffs are definitely affected by the (“Top down Approach) that does not give opportunity to clear blind spots. But (CSA) is an inclusive and all flowing “strategic business model” that critically examines all model elements in a chain for business success. With this business model contrarily to supervision used initially, the CEO and the management team would have been able to capture the initial financial crisis for possible mitigation
 Analysing the model, there are two key elements interlaced that needed to be used for the evaluation from the beginning to unravel the initial financial crisis. Through operation, the production process and work analysis would have mitigated the financial crisis and leadership, management and planning was supposed to be the panacea for assessing the operational and management cost. However, Tesla’s lack of financial requirement for the production line that led into emergence was solved when the company discovered that there were too many automation and changed “Operational Tactics” this was achieved by eliminating a number of auto mobile models and concentrating on “Model 3s” Tesla and eventually began to produce up to 5000 model 3s a week after missing the original production target by more than six months.
Tesla’s Competitive advantage
Sub section: Grand extension (AKA) Diversification
Tesla gained competitive advantage through conglomerate diversification business model due to his cognitive ability. He was able to evaluate his business concept and discovered the need for extension into sustainable energy. Comparing and contrasting Tesla Auto mobile and Sustainable energy, he had competitive heterogeneity through diverting into sustainable energy and this was made possible because in 2013, there was disposal income in US economy that necessitated an ease access to loan credit as Millennials flocked to dealership for example;
 In 2018 three US automakers accounted for nearly 46% of the US car industry market share
	General Motors: 17.9%
	Ford Motors:14.7%
	Chrysler:12.9%
	Toyota(Non-US Manufacturer:13.5%
	Tesla:0.2%
	



Evaluating the data’s’ above, Tesla could not fit into the competition having accounted the lowest standing as 0.2% in the US market and as a result made a good choice and proactive business decision by resorting to “Diversification Business Model” venturing into sustainable energy as a competitive advantage though he switched to unrelated business that takes a longer process because it requires radical approach such as risk management and competitive business analysis however; Tesla found sustainable energy as a “Niche” market  and  unique selling point using this diversification model:
[image: Complete Guide to Diversification Strategy – Welp Magazine]
Definition of diversification: Though, there are three major kinds of diversification as shown above, the definition of the concept contains all the elements of the meaning so, it can be defined as investing in many assets for the purpose of minimizing risk or maximizing return of portfolio (Jayeola, 2017) the aim of diversification is to ensure an ideal choice which leads to the minimization of risk and maximization of portfolio return but the strategy to achieve these business objectives is not at the finger tips.
Disruption: It was a good effort and diversification strategy for Tesla to cause market disruption by find a new market. The effort to find a new market was made because it was difficult for Tesla to sustain the US automobile competition in 2018 having had only 0.2% of the automobile market share which was the lowest at that time. The sustainable energy was a new product by Tesla as a new market by new marketing strategies which means that the company engaged horizontal diversification to avoid being booted out of the business of the day. The new business strategy into sustainable energy was on point and chosen at the right time which eventually gave the company competitive advantage over the US automobile industry.
Innovation: Another content of the diversification which Tesla used to gain competitive advantage is innovation: the sustainable energy was an innovation to a new product with new capability process and new technology and it served a new purpose of consumer satisfaction. Venturing into sustainable energy was a good alternative for Tesla because of its competitive heterogeneity supported by the disposal income injected into the United States economy that made it possible for the millennials to flock to dealership using sustainable energy. The competitive heterogeneity of the sustainable energy hinges on the cost effective innovation which is an element of the diversification chosen as a business strategy by Tesla who could not sustain the heat of US automobile competition.
Inorganic Growth: Although, inorganic growth is an element of horizontal diversification, it was not necessary for Tesla at that point in time. The two other elements such as “Disruption and Innovation” were organic and essential for Tesla. Diversifying portfolio with partners and mergers and acquisition would not have been the right direction because the company was doing well on sustainable energy using organic growth. Finding new product for new market with new marketing strategy and new product with new capability process and Technology were excellent for Tesla the service delivery of sustainable energy was a requirement of the US automobile.

Tesla Entry into the US Auto Mobile Industry
Exit barrier for (OEM)
The original equipment manufacturing comprising the three biggest US auto mobile had reason not to exist the market because the government support. The initiative by the government to support the industry was to protect people against unemployment since the automakers employed up to three million staff both in retail and manufacturing. The economic recession in 2018 was an opportunity for remodelling and it generated the need for the government of the United States of America to give support for only the sophiscated companies even though the manufacturing capacity utilisation fell below 33% though “OEM”s original equipment manufacturing had core competencies and could not be allowed to go into disruption.
 Although, it was a good initiative but the government should have weighed or assessed the remaining companies to see where priorities were need for support. Even though the government of the United States rescued General motors while Chrysler was acquired by an Italian auto maker, the US effort was focused only on internal issues and undermined the external factors. There was no analysis of what might be the customers’ perception. This led to emergent situation because customers started showing little brand loyalty and consequent switching to other brands and this issue was resolved as new entrants started investing in “Electric cars” autonomous driving and mobility to moving goods and services there was customers’ positive response and this gave Tesla competitive advantage because of the industry shift towards his newly invented electric cars (EV) 
Barriers to Entry
The barrier to entry into the auto mobile was too high for the new entrants and this leads to “Horizontal Integration” against the traditional heave players. The purpose of the integration was to incorporate strategies of different units to share resources in order to good return on investment. The new entrants faced the challenges of creating brand loyalty, production capability and developing dealer network but the integration helped them attain the capital requirement to build new cars. Apart from horizontal integration to contend with the market share, the new entrants facing barriers could have used personal sellers or advertising positioning to raise brand awareness for brand royalty. The entry barrier of manufacturing capability could have been contending by “Innovative and learning” because innovation brings something new that can influence customers perception and the new entry barrier could be broken by “Niche Market” as a unique selling point.
Suppliers
Although, the suppliers were able to make available up to 11000 parts to the manufactures, about $2.2 Trillion automotive supply was fragmented and this led to emergent circumstance which Tier one supplier was able to solve by integrating multiple parts. This is a “Proactive” measure as an emergent strategy that enables the Tier supplier to remain in business for a very long time and making it possible for change into non- automotive business. The combination between Tiers 1and Tier 2 was intended to give them comparative advantage over the automotive suppliers but the transaction was not cost effective because of stiff competition among suppliers and at the end, Tier 1 had competitive advantage because he invested in new technologies that made his transaction in “Electric Cars” cost effective and safety friendly. Tier 1 was able to get the greatest portion of vehicle values because of his proactivity to conform to the latest subsystem that needed no driver and capable of saving cost.
Customers
The inability of the millennials to pass driving test contributed immensely to their drop in car ownership between 1983 and 2014 even though they constitute the strongest car buying marketing force. The zeal of the millennials to special spec of cars provided an immense use of social media where they search for different makes and model to fulfil their youthful exuberance. Millennials parents were eager to move to cities for new experience of life and not really interested in buying cars of any spec but millennials were more interested in modern cars with latest feature that can suit the test of time, however, the automobile dealers managed to engage in dealership that gave them competitive advantage. Having abandoned the sale of new cars that accounted for only 30% of the profit, the dealers resorted to car servicing and replacement of car parts that accounted for a higher profit of between 45% and 60% profit; this is what emergent strategy is all about because it requires “instant ploy” as one of the 5ps of emergent strategy which is plan, pattern, position, perceptive and ploy.

Electrification:
  Following the shift to electric vehicles due to climate change in the US and most consumers opting to car less as a mode of transportation, automobile industries were heavily affected. However, the automakers did not relent rather; they switched to software fuelled car production with minimal switching cost. Electric vehicles were part of the software fuelled car production and the government subsidies to consumers encouraged more car sales as a competitive advantage to automakers with an increase of 25% sales. The sales increased because consumers were allowed credit up to certain amount of money until December 2018 when the credit facility started dropping. The most expensive part of electric vehicles was the lithium battery and fortunately, the price of the battery fall by 80% and reduced operating cost which also gave the automakers a competitive advantage. The partnership of BMW, NISAN, and EVGO, the nation’s main direct current fastest charging operator to build a network of fast charging stations was amazing for all electric vehicle drivers and consequently, created more business opportunities into electric charging infrastructure.
Autonomous driving:
There was no consumer confidence on autonomous driven cars though, some industry observers believed that driverless cars equipped with either LiDAR or a laser technology that uses light waves or radio wave technology to transmit information on a cars surrounding would be invoke in the common market place in 2020 however, other were pessimistic and argued that it would take consumers a very long time to trust autonomous driven cars for a change. Many companies tried autonomous vehicles with mixed result including Tesla, Uber and Waymo testing that experienced accidents that resulted in fatalities. The impasse was seemingly solved when “Apple” tried an approach by contact original equipment manufacturer OEM to supply the vehicles for their autonomous vehicle initiative. The vehicle supplied was Lexus SUV equipped with LiDAR, radar sensors and many cameras. In 2018, Apple was able to test up to 45 vehicles far more than the number of vehicles tested by Uber and Waymo though; general motor GM was the most prominent car production company in term of autonomous car testing because it got financial incentive from Softbank that enabled it increase capacity of testing up to 180 vehicles, this followed a prediction by industry observers that GM and Waymo would win the race of car testing but there was no empirical evidence. I n general, the speed of the autonomous driving cars would depend on rules and regulations but industry observers had concern most cities did not have the language of the self-driving cars in the transport plan.
Connectivity:
As the growing segment of the society were craving for current and digitalised cars in order to reap the benefit of latest communication technology, car manufacturer stepped up their product process to adjust to the current trend of technology. Infarct, the society’s quest for innovated cars opened door of opportunity for original equipment manufacturer OEM to engage research and development with the aim of upgrading their service to house the latest software into their vehicles. The shift also made it possible for the automobile companies to employ more software engineers to work and increase the capacity of the company. However, the game was not over for the original equipment manufacturer OEM since it had competition at hand against the CEO of LeEco the Chinese conglomerate but in order to live up to expectation; there was need for strategic alliance between the original equipment manufacturer OEM and the CEO of LeEco, a Chinese conglomerate, however, premium model connected cars had the highest market share of the latest technology fitted cars in 2017 even though there had a projection that Honda accord will yield up to 50% revenue of the connected car by 2022.
Substitutes to private car ownership:	
The emergence of autonomous driving and connectivity could not alter or change the cultural business model pursued by the original equipment manufacturer for decades OEM. There had been a decline in consumer confidence regarding the mode of transportation. It is all about argument for alternative means of transportation whereby ownership of a car would be substituted to mobility service model. Extending the argument, it had been predicted by the University of Sanford economist that by 2030, autonomous driving cars would be invoke followed by greater percentage decline in private car ownership in the United States of America, however; the company should have used a change management model for a better understanding of the best choice of action for example: 
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 It is imperative to expatiate on the above change management model and how the usefulness is important to the effect of alternative transport which is part of this assignment analysis. In today’s business era, companies need to undergo changes almost regularly in order to remain competitive against their rivals. Change management is considered as a structured approach ensuring the changes are thoroughly and smoothly implemented and that the lasting benefits of change are achieved. Organisations nowadays implement the change process on day to day basis. The process of change in an organisation can be studied through various change management models and effective management of the people dimension of change requires managing the five key goals that form the basis of the ADKAR model (Goyal, 2018) ADKAR change management model was developed by Jeff Hiatt of prosci Research in 1988 and was initially used as a tool for determining if change management activities were having the desired results during organisational change. Research shows that problems with the people dimension of change are the most commonly cited  reason for project failure (Goyal, 2018) therefore the five elements that for ADKAR change management models to analyse this part of assignment are the following underneath.
Awareness:  the plan for the alternative means of transport was not well planned probably; the announcement was not on time and communicated to the members of the team. There was need to explain the reason for the alternative transport system than just the announcement. Logically, people get convinced when there is reasonable purpose and in the case of alternative transport system, most of those arguing against it did not know the importance of innovation in the modern society. The communication needed to show the pain point that is the necessity for the alternative means of transport than just is hinging the change will be invoked without sustainable plan. Arguing on the basis of ROI return on investment should have been a better way to convince the arguments and feedback would have been required if the employees were given time to ask questions. 
Desire: the employees being part of the stakeholders of the business are not supposed to be ignored in all maters about the automobile and gauging them on that issue would have shown their reaction to the proposal based on the balance of probability. While gauging the employees, if their opinions are different from each other, there should have been effort to reconcile and highlight on how the new transport system will be of benefit to them and this would have been an intrinsic motivation factor however; there is no conceptual evidence that change can bring something positive. Observing the reaction of the members regarding the proposal to new transport system would have given rise to the need to address the concerns of those who are objecting.
Knowledge: The employees must have been apprehensive of what the change might bring to them and this must be one of the reasons of their arguments against the alternative means of transport however; providing training about the new transport initiative would have solved the problem and the training ought to have given the employees the opportunity to upgrade their skill set.
There was mixed feeling that mobility as a service would rather be preferred by the people living in the cities while the people living in remote areas would opt for private car ownership. The narrative and counter- narrative regarding the use of mobility as a means transportation or private car ownership was resolved based on balance of probability that an “App” will be developed in the future as a comparative advantage to solve the issue of transportation so that someone can just order a transport to work. Nevertheless, the traditional business model of private car ownership and the emergence of app technology were head to head at the moment but the use of app for transport booking was seen as the most cost effective modern way to innovate the transport system. Finally, there had been a revolution of transport system with the likes of original equipment manufacturer’s strategic alliance and acquisition of entities that looked after those who did not want to buy a car followed by the general motors acquisition of some percentage of Lyft investment which was hoped to create an autonomous on demand transport network. 
Ability: Since the members of the company had no background of automobile, there should not have been full designation of functions and there was need to monitor performance to make sure that there was efficiency. At the beginning of the company, there should have been reasonable goals and metrics which would have been the basis the functions to achieve the set business objective. There was no mention of feedback strategy regarding the alternative means of transport and this must have contributed to the initial cost overrun of the company and the model the company was using ought to have been closely monitored for possible adjustment. There is no mention of the company’s management model however; for a company without background in automobile, there should have been strategic alliance with the relevant company in order to expunge the knowledge needed for the production line.
Reinforcement: In spite of the argument about the proposal for a new transport system, there is urgent need to monitor the change over time to ensure it fulfils the desired outcome. It is important to use positive feedback reward and recognition to encourage the employees to keep following the process of the alternative transport and this is the reason to listen to the employees without mind that there are those who are arguing against the proposal for alternative transport.
Tesla Enters the Automotive Industry:
 [image: strategic-management-process-image-1]

It is quite interesting that Martin Eberhard and Marc Tarpenning founded Tesla in 2003 though Elon Musk came in as a venture capitalist and pioneered the company as the CEO having invested $7.5million into the business. There were board members of the company but none of them had experience of how to run automobile industry and this contributed to the failure of the company’s first effort to invent an electric vehicle EV. However, the company should have used the above business planning template to better understanding therefore strategic management circle can be defined as the crucial role in strategic decision-making method that often brings the vital materials about appraisal and development of setting inside and outward the company and reveals possible chances and intimidations that need to be measured in strategic making (Papulova, 2016)
· Strategic analysis:
Decision making process is associated with strategic analysis. Though the board members had no background in automobile industry, this element of strategy is for important information about the business evaluation and development to understand every step of the business and this step would have served the purpose of knowledge capturing. Decision making regarding getting involved in the business would have depended on knowing the opportunities and threats that need to be considered. 
· Strategic creation:
 Strategic formulation includes method involves the gathering of data and constant interchange of information of which the most challenging part of strategy creation process is the formation of strategic identity and implementation of strategic breakdown (Nwachukwu, 2017)  Since the experience in automobile industry was lacking, the board members would have used strategic formulation to choose the most appropriate step of action in order to achieve the set goals and objectives of the firm, thereby actualising the organisational vision. There are six steps of strategic formulation that would have served useful purpose of comparative advantage: Firstly, founding Tesla in 2003 was not enough without setting the organisation’s goals because the main component of any strategy statement is to state clearly the long term objective of the firm and this was lacking after the foundation of Tesla in 2003 and lacking the organisational objective led to the team’s cost overrun in 2007. 
Secondly, evaluating the organisational environment, the board experienced cost overrun in 2007 because there was no analysis of the general economic and industrial environment in the organisation was operating. The competitive position of the industry should have been looked into such as the qualitative and quantitative consideration of the product line that would have revealed where things were going wrong. The purpose of such consideration is to make sure that all the functional units necessary for competitive advantage in the open market can be exposed so that in order for any management to identify their weaknesses and strengths as well as their competitor weaknesses and strengths.
Thirdly, setting quantitative target, this means the organisation’s quantitative target value that would have compared the firm’s current and long term customers. This would have limited the production line to the current market force than just rolling out vehicles which did not improve the net profit in 2007.
 Fourthly, aiming in context with the divisional plans would have unravelled the macroeconomics trends of the organisation. This was meant to understand the unit of production line to pay more attention than others.
Fifth, performance analysis was required to unfold and analyse the difference between the planned and desired performance. In this case the individual stakeholders in the automobile industry would have been used according to their capabilities and this would have taken care of the present and future conditions. This critical evaluation at an early stage would have shown how the company was drifting away from success before its final cost overrun in 2007 and this blind spot hindered the gap that persisted and the actual reality regarding the long term aspiration of the firm.
Sixth: Choice of strategy, as this is the main step in strategic formulation the real course of action is chosen given consideration to organisational goals and this track was lacking thereby leading the firm to the initial cost overrun in 2007.
·  Incorporating strategy with BAU
The automobile company had witnessed the departure of several key members in 2018 including the VP engineering and two high ranking engineers who worked on the company’s automated production line. This happened because there was no business as usual strategy in place as an emergent strategy against un-intended event of this nature. Business as usual was meant to be activated as an emergent strategy immediately after the automobile company experienced the initial cost overrun in 2017 and this would have kept the members going instead of departing especially the two high ranking automated production line workers. The automobile company cost overrun and the departure of many members including the two high ranking production line workers who left with experience affected the image of the company. The company needed to be very careful because Corporates operate these days in environments where news travel at a speed more than imagined through many channels such as mobile phones, web or other social media channels however; company competitors are relentless on finding loophole to cash in and damage the image of their rivals, bearing in mind to have it as a yardstick to be a market leader.
· Structural culture:
Organisational culture can be understood as a variable regarding the overall affairs of the firm or it could be viewed as a metaphor for understanding organisational life (Whelan, 2016) understanding organisational culture as a variable tends to take the view that it is something of an internal arrangement of the organisation whereas the view of organisational culture as a metaphor means that it is the definition of that organisation. In the case of Tesla automobile company, there was no clear definition of the company’s organisational culture regarding rules and regulation and this reasons Elon Musk appointed his self the CEO just for investing $55 million. He noticed a mistake in the organisational culture and set up and he cashed in by his self-appointment without due process. However; his entry method into the automobile company seems to a direct investment but appointing his self the CEO without unanimous decision of the members must have created uproar and it is probably one of the reasons some key members left the company. The main view in the organisational and management set up is that culture is a variable in organisation; this depicts something that is within, can be identified and analysed (Whelan, 2016) Using the relevant methods, it could be linked to different outcomes of a firm’s consistence performance. Even though Musk appointed his self CEO without due process, there was no definition of charges against him because he did not violate any guideline hence there was no organisational structure in place so; in whichever way to consider the meaning of organisational culture and its impact, a strong culture is the one that is shared by most if not all members of the organisation and it is closely aligned to the goals and espoused values of that organisation (Whelan, 2016)

· Performance appraisal:
It is imperative to define performance evaluation for the purpose of understanding the impact in an organisation. It is therefore the process through which supervisors assess, after the fact, the job-related performance of their supervisees and the reason is to find out the individual performance on the job which the result is thought to have material consequences for the employee in the future (Cappeli, 2017) however; performance evaluation may not be the actual yardstick to measure the job performance of an individual if it is not 360 degrees because some supervisors may base their assessment on prejudice, so making it round the circle means that the opinion of other people or managers are sought. Despite the conceptual arguments about how functional performance appraisals are, in practise they are one of the most unpopular and criticised aspects of contemporary workplace (Cappeli, 2017) however;   In the case of Tesla automobile industry, there should have job appraisal after the company incurred cost overrun and with this, the company would have been able to determine the employee whose designation needed support. Performance evaluation is good for both the company and the employees because it gives the firm to use motivation factor to uplift the employee for example; the motivation factor can be “Intrinsic or Extrinsic” and it also gives the worker the opportunity to know the area of job description to improve. Regrettably, Elon Musk appointed his self the CEO of the company in and gave way for his close ones’ to dominate the affairs and this led to many key managers of the company to leave in 2018 but the company’s decision to go public in 2010 was commendable. Selling the shares for $17 per a share was a good step as the share was traded for $335 per share in 2018 and its market capitalization was above general motor GM since there was profit per se in 2018 from $17 to $335 but there was no mention of discount rate to justify the actual amount of profit.
Conclusion: The assignment is based on analysis concerning Tesla automobile management issues. It contains an introduction which streamlined the structure with heading. Each heading contains detailed exploratory research methodology used to unveil facts and figures relating to central issues of the company showing how the management was deployed into emergent strategy. All the models used in this analysis are conceptualised based on understanding of the key issues of the passage and the meaning of the subject “Strategic management” is helping factor that lays the foundation of this assignment while the references are from different sources.
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