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This project will provide a plan of action for a proposed community engagement project for a specified group of learners based on the needs analysis and community profile developed previously. 
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Introduction
This report will produce a plan of action for my proposed community engagement project in Blaenau Gwent, a county in the South Wales Valleys. The project currently has no name yet. If we get the go ahead to set up the project we would like to offer the community the chance to name the project themselves, as we feel this will help them feel a sense of ownership over the project and help them feel engaged with the project right from the start.  
My project will be comprising of a cooking class, personal fitness advice and image therapy for young people and adults with weight issues who are looking to improve their lifestyle with healthier eating and physical activity. This project will be for young people aged 12 years and over, adults of all ages and even senior citizens. I have chosen to offer the group to anyone 12 years or older as it is from the time that young people start secondary school that they begin to make food choices for themselves, they learn to do cooking at school, and they decide what types of sports to get involved with (if any at all!) in after school clubs. 
More specifically, the project will involve activities concerning cooking and tasting new foods with the use of clear, simple recipes that only use a few ingredients. This is so that they can be transferred from the project setting and be carried out easily within the homes of the project users without proving to be too complicated. We will demonstrate how healthy eating can be achieved on a budget, as many people see healthy eating as being something that costs a significant amount of money and is unsustainable for a family who is having to watch what they spend. We are acutely aware that is especially prevalent in an area such as Blaenau Gwent as it is a deprived area with many adults on a low income or unemployed.  The project users will be encouraged to grow their own produce that they can cook with at home, as this will be cheaper in order for them to maintain a healthy eating lifestyle. 
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However, it is not only about the food. It is imperative that we address all of the features that play a part in developing and maintaining a healthier lifestyle. These include looking at how exercise can be added into daily routines for free without having to pay to join a gym or a fitness class, how self confidence and self-esteem can be improved, and how living a healthier lifestyle will help improve overall mental health. 
The basis of my project is constructed on my findings in the community profile of the local authority that I previously produced. The needs analysis identified that adult obesity was a significant issue in the area, with gaps in current service provision that were proving detrimental to the people who live there. As the project will be open to anyone aged 12 and older, it is hopeful that this project will become something of a preventative measure for this existing growing problem, causing the adult obesity rate to stop increasing, and hopefully start decreasing eventually. 
Initially I will arrange a consultation with the community who will be the project users for them to have their say about such a project existing in their area. Doing this will promote the project to the people and raise awareness of the major issue within the county. This plan is by no means fixed. There is room for negotiation on existing plans. In the future, there will be a chance for people within the community to make recommendations and decisions on project activities. 
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Community, Community Engagement & Community Development
What is community?
A community is a group of people who possess the same set of goals and values as each other that come together, and work simultaneously to achieve their common goals (Smith, 2001).
What are community engagement & community development?
According to Smith (2001) community engagement and community development is predominantly involved with provoking communities to transform themselves to eventually become the best community that they can possibly be. 
Community engagement and community development are vitally important because of many reasons. Firstly, they increase social stability and empower residents in communities that are somehow underdeveloped to live lives that are more productive. Secondly, they may escalate the education that takes place within a community which may eventually boost the shared skill set of a community. In addition, community development can help to raise the standards of living for economically disadvantaged groups within society as well as support to ease societal concerns that could potentially impact the local community (Involve, 2010). 
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Overall aims of the Project
The overall aims of the project are to reduce the number of young people growing up and becoming obese by or during adulthood in Blaenau Gwent, and to reduce the number of adults currently obese within Blaenau Gwent.
Obesity
Obesity has become a substantial issue across the whole of the UK in recent years, and many severe lifelong health concerns can affect those who are carrying excess weight such as type 2 diabetes and heart disease (Public Health England, 2018). When the government introduced a tax on sugary drinks in March 2016, the then Chancellor George Osbourne admitted that in England alone obesity costs the NHS around £27 billion a year (Full Fact, 2016). 
The causes of obesity can be due to biological, physiological, psycho-social, behavioural and environmental factors and can harm adults in a variety of ways (NHS, 2016). Not only can obesity cause potential life-threatening diseases, but it can also cause people to suffer from psychological and emotional issues (ibid). In addition, obesity can produce other concerns in a person’s life which may not be thought of instantly such as their ability to get employment and to be in a long-term career (Public Health England, 2018). 
This country wide issue needs to be acted on fast before it becomes completely out of control, and getting small and large communities together to help engage with and tackle the problem with the support of each other is a terrific place to start.
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Specific Aims of the Project
The project will aim to:
· Develop the community’s understanding of the problem that obesity is causing the country in terms of cost and resources
· Develop the community’s understanding of the long-term health implications of leading an unhealthy lifestyle 
· Develop the community’s ability to acquire and maintain a healthy diet, by learning healthy recipes that can be made on a budget
· Develop the community’s ability to acquire and maintain physical activity within their daily lives 
· Develop the community’s self-esteem and self confidence along their journey and provide one to one support for any psychological or emotional issues they may have
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Staffing
The staff within the project would need to be professionals within the fields of nutrition, personal fitness, and body image counselling. It is essential that we have the right staff with the necessary training as we want to offer the best possible service to the project users. We would advertise for people with these job roles across the whole of the country and hope for a good response. We are searching for people who are looking to make a positive difference to a community in need of help through engagement in this project.
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Funding
In order to fund the project itself, be able to afford the resources needed, and be able to pay the staff involved, I would apply for a grant from the ‘Big Lottery Fund’ who are the biggest community funder in the UK. Each year they fund 12,000 varied projects across the whole of the UK using money raised by National Lottery players (Big Lottery Fund, 2018a). I can apply for a ‘People and Places’ grant which could get me funding of between £100,000 and £500,000 to cover equipment, staff costs and any refurbishments that may need done to our building for up to five years. This grant is awarded to projects where people and communities work together and use their strengths to make positive impacts on the things that matter to them the most (Big Lottery Fund, 2018b). My project would be eligible to receive this funding to be able to start up because we are a UK based community engagement group looking to come together with residents, and help to combat a fundamental issue within the local area that is affecting the majority, and is getting worse year upon year. 
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Where & When?
I plan to approach various community centres within the Blaenau Gwent area and find out where we could potentially hold the project. I feel that this type of setting will appeal to the community as it is informal and accessible to all. I would like to run the project on about 3 evenings a week around 5pm to 8pm during school term times and potentially more during the school holidays, including holding activities during the daytime for all the family to enjoy if there was enough interest from the community.
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What will be involved?
Cooking Class
Within the group cooking class, the members of staff who specialise in nutrition will introduce simple recipes for meals requiring few ingredients that can easily be made at home by everyone, whatever their cooking abilities. This will most likely involve introducing the project users to foods they have not tasted before. This will be a valuable experience for the users, and will broaden their tastes. The ingredients used will be bought from local supermarkets and will be bought with an affordable budget for a typical family in the area in mind. The staff will also give tips to the users about meal prep that can be done beforehand that will save time when it comes to needing to cook the meal for themselves at home, especially if pushed for time. They will also advise about freezing certain ingredients or leftovers so that nothing is wasted. The project users will be encouraged to save money where they can so that their new lifestyle can be maintained for the foreseeable future. One way of doing this is by growing their own fruit, vegetables and herbs. Not only will this save them money, but it may also become the hobby that they’ve been looking for. It can also be a fun thing to do when you have children as they can become involved with looking after and feeding the fruit, vegetable and herb plants too. As we are looking to engage the community, we would also welcome any ideas for recipes from the project users themselves. They may spot some in their local supermarkets food magazine or on a programme on the TV which they can bring to the attention of the nutritionists, who will be happy to incorporate these ideas into future classes. It is important to us that we introduce tasty but healthy food to the project users without it feeling like ‘diet’ food. We do not want them to feel like they are simply on a diet that is a short-term solution to their problem and we do not want them to feel like they are eating ‘rabbit food’ that they will get bored of after a few weeks.
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Body FIT
The amount of useful physical activity we do is measured by Frequency (how often), Intensity (how fast) and Time (how long). This is known as the FIT principle. Our personal fitness experts will advise the project users how they can incorporate physical activity into their everyday lives, such as through dog walking, working out in front of the TV rather than being sat on the settee, and taking the stairs where possible instead of lifts. Making an extra effort to do small bouts of activity like this can help benefit their health and burn the calories without having to sign up to an exercise class or a gym membership which can be intimidating for people who are overweight and obese. If there are project users who want to join an exercise class at the local leisure centre or a gym, then our personal fitness experts will be able to advise them what sorts of exercises would benefit them and how much to do at a time without risking injury to themselves.
Image Therapy
Our image therapy specialists will help on a one to one basis with the psychological and behavioural issues that come with someone struggling with weight issues and preparing to make positive changes to their lifestyle. They will be on hand to listen and pay attention to individual needs and any concerns the user may have about this new process, as well as help boost self confidence and self-esteem along the project users improved lifestyle and weight loss journey.
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How long will the project run for?
I am not going to suggest a set amount of time for how long I think the project should run because it will take time for the project to begin to benefit the community and help to reduce the obesity rate in the area. I feel that it should be a long-term intervention so as to support the development and reinforcement of the healthy eating behaviours being learnt by the community. I believe that this will work better than a short-term intervention where newly learnt behaviours can very easily be forgotten once their involvement with the project is over, due to the lack of support. 
I believe that a project like this could be ongoing for an extensive time period. It is hoped that eventually the project could be expanded to other areas with an elevated level of adult obesity, such as Caerphilly and Torfaen, where the adult obesity rate is higher than that in Blaenau Gwent, as well as in counties such as Merthyr Tydfil and Neath Port Talbot where the adult obesity level is only just below that in Blaenau Gwent (Welsh Government, 2014). I think that this project or ones very similar have the potential to benefit communities all over the UK, and in turn reduce some of the strain that the obese cause on the NHS. Projects like this one along with other initiatives that could be introduced by the government could help the UK to become a healthier country and maybe even set an example to other countries who are struggling with an obesity epidemic. 
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Health & Safety
There are some issues that need to be thought of before the project is set up. 
Firstly, all members of staff will need to have a valid DBS check as they will be in direct contact with children. This will need to be funded using the projects’ assigned budget, and carried out before the project opens. It will need to be made sure that these DBS checks are regularly kept updated.  
Secondly, all members of staff involved with cooking will need to obtain a food safety and hygiene certificate before the cookery classes begin. In addition to this, the project as a whole will have to obtain a food hygiene rating from the food standards agency fairly soon after opening.
Fire safety is very important, and we will make sure that the information needed about fire exits and fire extinguishers, along with fire procedures about how to leave the building and where to gather outside will be made available to project users from the start. To reduce the risk of a fire, it will be explained to project users how to use the cooking equipment safely and they will be supervised by team members at all times whilst cooking.
A full risk assessment of the building will be carried out prior to the project opening so that any potential risks can be identified and dealt with accordingly. 
Finally, we will provide first aid training to our members of staff if they do not already have an up to date certificate. This is so that in the event of an emergency with a project user, a team member can step in while further help is enlisted if needed. We will produce forms for project users to fill in when they first attend, regarding any medical conditions and who to contact in the event of an emergency. 



Page 13
Benefits to the project users
There are several benefits that project users can expect to gain from being a part of this project:
· Learning new healthier life-long eating habits that they can pass onto future generations of their family 
· Broaden their tastes in food and be able to cook healthy, tasty meals
· Be able to save money by growing their own produce and wasting less food
· Less chance of developing any potential life-threatening conditions that could have lifelong implications
· Gain more energy to do the things that they have not been able to do at all or things that they used to do that they could no longer do because their weight got in the way
· Develop newly found confidence and self-esteem for excellent overall mental health 
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Barriers that need to be overcome
I think that there are going to be some barriers that will need to be overcome for the community to accept such a project in their local area and make it a success. These barriers could include:
· In order for people to attend such a project, they need to be aware that they are obese and accept that they need help developing a healthier lifestyle
· It may be difficult for parents being able to attend if they have young children who would be unable to attend the project, and there is no one who can look after them during the time the project is open
· People may require getting public transport to attend the project as they do not live in the immediate area, which would cost them money that they potentially cannot afford
This project proposal is by no means perfect and there are probably plenty of recommendations that could be made based on these barriers that need to be overcome somehow in order for the project to succeed. 
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How will it be advertised to the public?
I will advertise the project to potential project users in a number of ways:
· Social Media
Many people in the area are on social media, and it is an effective tool to use to get the word around about the project
· Posters in public places
There are plenty of public places around the county where I could put posters advertising the project along with details of how they can get further information
· Leaflets
I will have leaflets produced with information about the project that I can leave in various shops, gyms, salons etc. 
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Conclusion
In summary, this report produced a plan of action for my proposed community engagement project in Blaenau Gwent based on what I found in the community profile of the local authority that I produced previously. This acknowledged that adult obesity was a substantial issue in the area, with gaps in current service provision that were proving harmful to the people who live in the community. My project will comprise of 3 elements: a cooking class, personal fitness advice and image therapy, and will made available to anyone 12 years old or older. It is hoped that this will be successful at preventing young people becoming overweight or obese by the time they grow into adults. We will be sensitive to the fact that Blaenau Gwent is a deprived area with many adults in employment on a low income or unemployed and receiving benefits, and we very much want the community involved with decisions about the project from the start in order to engage them fully. 
The report summarised what community, community engagement and community development are. It talked about how much of a problem obesity is for this country, reinforcing the critical need for a project such as this one. I outlined what the overall aims of the project are, and then went into detail about what the specific aims of the project are. I explained the kind of staff that would be advertised for and how I would apply for funding from the ‘Big Lottery Fund’ to fund the building we would hold the project in, the equipment and resources needed, any training required for the staff, and the money to pay the staff. The report discussed where the project could be potentially held and when the sessions would take place. I also described in detail what would be involved in each of the 3 elements and how long I think the project could run for. I considered the health and safety issues that would need to be deliberated, the prospective benefits to the project users, as well as some barriers that need to be pondered in order for the project to be effective. Lastly, I examined how the project could be advertised to the public in order to gather interest for the project before it opens.
I feel that a project such as this one could be really beneficial in combatting the serious problem of adult obesity in this particular community, if carried out to the best of its ability.
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