Effective Team Work and Communication Part 2
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Introduction
Team-work commonly eases any difficult type of task or a vast initiative within workplaces, helping business project or business organization achieve a common purpose through making combination of team members. With a view to reaching at an ultimate success on behalf of an organization, there is no alternative option without team working among team members together here. Working together within workplace not only performs duty in an excellent way but also sometimes creates conflicts among team members in the absence of strong manager or team leader after all. Taking strategic initiatives timely, finding out a due solution to conflict and directing in a good way within team by a team leader can bring an expected outcome within a business organization. However, our presentation is going to talk about an effective team work including benefits of team working, team roles, stages of team development, successful team development, and stages of team development
Benefit of team working
i. This holds that rust building among team members is necessary issue within workplace with a view to bringing constant workflows. Trust naturally is built when team members depend on each other. Having a culture of trust, respecting each other and relationships among members bring a large amount of productivity within workplace
ii. It emphasizes on taking risks within workplace plays a vital role in significantly contributing into an organization. Everyone concerns about problem solving is possible due to having shared experience and everyone concern about giving another priorities. 
iii. Sometimes, conflict is a common issue what may be happened within workplace but when a strong team is operated by an experienced team leader who makes easily resolution to conflict among team members. Strong bonding within team members bring a peaceful situation which decreases conflicts and enhances conflict resolution skills
iv. This Diversifies and shares experiences and skills within team brings creativity for each other. Creative action enhances overall productivity within workplace.
v. Under the age of rapid industrialization, market is usually much more competitive platform in which there are many industries offering their products in order to get more profit. And for this, team work with complementary skills, mutual trust and respect among team members boost the service quality within workplace. 
Workers within a team excellently perform their duties over their tasks; in consequence, performance feedback is more meaningful after all within workplace.



Team development refers to creating a charming environment through encouraging teamwork, involving co-operation, providing interdependence and building trust for each other among team members. Working together effectively is called as team development which is implemented through five stage development processes including forming, performing, adjourning, norming, and storming discussed as the following (Sutton, 2015).
i. This is first stage of team development referring to a period of orientation and introduction part. Here team members offered some questions such as “what does the team offer?” and “what expectation from me?”
ii. This stage could be said as critical and most difficult stage. During this period, team members have to work with a view to overcoming any obstacles and through this stage, individual difference and acceptance are appeared
iii. In this stage, individual member roles are defined and team member performance is enhanced through co-operating and focusing on team goals.
iv. During this stage, it is called that co-operation is well-established and at the same time, team bonding is built, and mature, functioning in an excellent way. Team members have been pledged in order to reach at team’s mission and vision. Any emerging problem is also resolved in the way of constructive perspective (King, 2017).
These four steps are inevitable part for mutual understanding among the team members with the understanding of their purposes.


Team roles
Team role referring to a proclivity to treat with others, contribution into team and interrelate with other individuals in a specific way is known as Belbin’s Team Roles. Team roles are operated by defining based on the strength and loopholes within team members with a view to reaching at an effective outcome and success. Here nine Belbin team roles are discussed below as follows:
Nine Belbin team roles:
1. The monitor evaluator:-An evaluator take decision based on gathered information and make sure decisions are rational.
2. The specialist:  A specialist required when technical support is needed for the team.
3. The plant:- Plant are thinking tank those are provide innovative ways for team development.
4. The shaper:-They are dynamic and tend to be a leader. They are motivated and encourage others.
5. The implementer: They structure the situation. By ensuring discipline they ensure implementation of their tasks.
6. The completer: This is also called finishers who check the quality with the expectation.
7. The coordinator: When any conflict arises they take the role to mitigate the conflict through democratic approach.
8. The team worker:-They are performing unit in the field and lessens other workload.
9. The resource investigator:-He is responsible for contracting new works. He finds out new department to invest and support team providing new opportunities (The Nine Belbin Team Roles, 2020).



Managing conflict
Managing conflict or conflict resolution emphasizes on eradicating, decreasing, and stopping any type of conflict occurred among team members within a workplace. If Conflict resolution strategies are known to a strong leader, any conflict happened within team will be easily solved.  Easing conflict situation within team work will bring a strong bonding among team members and overall action plans will be implemented (Greenwood, & Rasmussen, 2013).
i. It is very common tendency that lack of accurate communication and information gap are mainly reasons. For this, constant flow of communication has to be gone on within the team.
ii. This discuss any conflict resolution taken by team leader will include real facts without presenting emotional issues. 
iii. This emphasizes on listening more and offering a solid solution to them who are connected with conflict.
iv. Having mutual trust and tendency of co-operation can ease conflict state within team members.

Successful team development 
Overall action plans are operated without any trouble is called as successful team development. Successful team development includes a deep commitment with a desired goal for a team (Liang, Shih, & Chiang, 2015).
Some effective criteria of successful team development are discussed as the following
i. Setting up team goals and with organizational aims
ii. Having effective systems and approaches
iii. Defining roles and responsibilities of team members within workplace.
iv. Increasing awareness of group member what is happening indeed.
v. Encouraging all members with a view to contributing into making ideas for reaching team’s goals

Conclusion
Team working within workplace is called as an extreme helpful for any business organization. With a view to reaching at an ultimate success on behalf of an organization, there is no alternative option without team working among team members together here. Working together within a team is able to bring ultimate outcome for a business organization after all.
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4. Increasing creativity and productivity:  Diversifying and sharing
experiences, and skills within team brings creativity for each other.
Creative action enhances overall productivity within workplace.

5. Boosting the service quality: Under the age of rapid industrialization,
market is usually much more competitive platform in which there are many
industry offering their products in order to get more profit. And for this,
team work with complementary skills, mutual trust and respect among
team members boost the service quality within workplace.

6. Ameaningful feedback: Workers within a team excellently perform their
duties over their tasks, in consequence, performance feedback is more
meaningful after all within workplace.
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Team development refers to creating a charming environment through
encouraging  teamwork, involving co-operation,  providing
interdependence and building trust for each other among team
members. Working together effectively is called as team development
which is implemented through five stage development processes
including forming, ~performing, adjourning, norming, and storming
discussed as the following (Sutton, 2015):
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Belbin team roles known as nine team roles are classified into
three groups including thought-oriented, action-oriented, and
people oriented which are discussed below as follows:

4 Thousht-oriented: This group includes specialists, plants, and
monitor evaluators who deal with abstractions and ideas within
team.

o Action-oriented: Finishers, sharpers, and implementers are
belonged to the action-oriented 'group which is mostly
responsible to achieve team project's tasks and goals.

o People-oriented: People oriented group manages _valuable
resources _particularly referring to its people. This group
includes  resource  investigators, coordinators and _team
workers. Within labor power, ‘team never will perform
well(Belbin, 2013).
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Managing conflict: -

Managing conflict or conflict resolution emphasizes
on eradicating, decreasing , and stopping any type
of conflict occurred among team members within
2 workplace. If Conflict resolution strategies are
known to a strong leader, any conflict happened
within team will be easily solved.  Easing conflict
situation within team work  will bring a strong
bonding among team members and overall action
plans will be implemented (Greenwood, &
Rasmussen, 2013).
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It is very common
tendency that lack of accurate communication,
and information gap are mainly reasons. For this,
constant flow of communication has to be gone on
within the team.

Any conflict
resolution taken by team leader will include real
facts without presenting emotional issues.

Emphasizing on listening more and offering a
solid solution to them who are connected with
conict.

Having mutual
trust and tendency of co-operation can ease
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Successful team development:

Overall action plans are operated without any trouble is called as
successful team development. Successful team development includes
a deep commitment with a desired goal for a team (Liang, Shih, &
Chiang, 2015).

Some effective criteria of successful team development are discussed
as the following:
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» Setting up team goals and with organizational aims
- Having effective systems and approaches

~ Defining roles and responsibilities of team members within
workplace.

» Increasing awareness of group member what is happening
indeed.

~ Encouraging all members with a view to contributing into
making ideas for reaching team’s goals
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Conclusion:

Team working within workplace is called as an extreme helpful for
any business organization. With a view to reaching at an ultimate
success on behalf of an organization, there is no alternative option
without team working among team members together here. Working
together within a team is able to bring ultimate outcome for a
business organization after all.
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Benefits of team working:

A team is built when a small number of workers, which is directed by a
team leader, get together with the same skills, mutual accountability and
mutual trust with a view to committing to reach at a common goal and
some desired benefits. Thus, performing duty and comprehending
responsibility within team work creates a good number of benefits on
behalf of a business or organization. Here, we are going to mention
several benefits of team working below as follows:

1. Trust building: Trust building among team members is necessary issue
within workplace with a view to bringing a constant workflows. Trust

naturally is built when team members depend on each other. Having
culture of trust, respecting each other and relationships among memt
bring a large amount of productivity within workplace.




