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1. [bookmark: _Toc90032661]Proposed Research Title
What probable reasons cause a delay in a construction project?
2. [bookmark: _Toc90032662]Abstract
This research will help me seek more of an understanding in what the probable cause(s) and reason(s) on why delays in a construction project occur. 
3. [bookmark: _Toc90032663]Overview – What will the work be about?
Throughout my research I will be looking further into my chosen proposed research title and to see and find out what, who, why and how the probable causes have an affect on construction. I will be researching deeper into what type of delays arise. There being a delay from human error, weather, contracts or natural and unavoidable circumstances along with several others. This dissertation will assess all kinds of probable cause in what could delay a construction project and comparing on how they are dealt with and managed on their occurrence.
4. [bookmark: _Toc90032664]Aims and objectives
The aim from my research is to achieve and comprehend the affects as of having delays on a construction project. Also knowing and widening my knowledge on types of delays, how to 

manage if/when occurred in time and what other implications you have to face with that being with the costing, time frame or contract in issue. This dissertation will assess all kinds of probable cause in what could delay a construction project and comparing on how they are dealt with and managed on their occurrence. 
5. [bookmark: _Toc90032665]Research
Information will be sourced using online reading, websites, books and news articles. I will also take upon myself to gain information from site managers and contract managers in my field of work to obtain useful research in previous and ongoing possible delays which have been encountered within the company. 
6. [bookmark: _Toc90032666]Introduction
During a construction project, a team of individuals, being from one or more companies comes together to produce a development on a particular location. In a construction project it requires the co-ordination of permissions, contracts, plant, material, labour, designs, planning etc. Upon commencing a construction project, a project team will have to take into consideration of many ‘unknown factors’ that could arise if delaying the process.   (buildings, 2021)
In the construction industry, there is a wide span of options in what organisation you decide to go in. that being part of a building everyday team, energy related construction works, disposal construction, water works along with several more.  From the management role, carrying out tasks of planning, deadlines, monitoring, development of the project, a time and date will be set to have this complete. If the project duration has exceeded the given finishing end date detailed in a contract document, or above the date that the client and contractor agreed at first then this is classified as a delay. This will now require in additional costs and extra time for the construction to meet the completion. (Technology, 2018)
For contractors or project developers delay is a loss of a lot of finance for the reason that the work takes long time duration to be progressed, higher cost of construction material due to inflation, increasing of workers cost. Usually delay in the construction industry by many factors linked with the performance of time, quality, and cost. This could result in termination of a construction project and their contract. (Technology, 2018)
7. [bookmark: _Toc90032667]Classification of delay in construction projects
Delays in construction project are caused by several factors. However, the type of delay will fall under either or of the two delay categories. 
· Internal causes
· External causes 
Internal causes are arisen by the companies of the contract such as the client, contractor and consultant on the other hand external causes are arise from the event which cannot be controlled by the individuals of the contract. (UKDISS, 2019)

8. [bookmark: _Toc90032668]Research questions
Delay in construction consequently affects the progress of the construction project. This is why it is important to solve out this problem. To find the solution, we must know the causes influences of this. Therefore, this research will allow to provide the answers for the following questions: (UKESSAYS, 2021)
· Were the contractual provisions complied with?
· Was the Delay excusable?
· Was the delay critical?
9. [bookmark: _Toc90032669]Methodology 
My proposed research title seeks to add to the research on delays in construction and is aimed at businesses and workers working within the industry. It is therefore important to ensure that the research is carried out so that the results of this study can be supported through wider studies on this subject matter. (UKDISS, 2019)
10. [bookmark: _Toc90032670]Limitations and Ethics
There are potential limitations linked with the above methodology, including the need to find a delegate sample of professionals to contribute in the study. This is an important point as the sample needs to be representative of a wider opinion in the population that is the construction industry. As such the sample will be chosen using my own personal contacts in the industry (Management and to those a similar level to myself) and the questions will be used to confirm that each participant has adequate information in addition experience of the construction industry in the UK to contribute to this topic. This will include the collection of data studies, then will follow to the accepted guidelines of the study, by explaining the purposes, the way in which the data will be gathered and by preventing the collection of personal or commercially sensitive data. (UKDISS, 2019)
11. [bookmark: _Toc90032671]References 
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