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Introduction
This report will discuss the PESTLE analysis of the external environment related to the hotel and its personnel. Along with this examples will be used of the hotel industry of the recruitment and selection process to have a competitive advantage in its market and how factors such as discrimination and equality affect an organisations’ diversity, equality and culture. Methods of performance management are discussed and how the organisation can use them to gain and maintain competitive advantage over its competitors. Recommendations are then discussed at the end of the report.
 


PESTEL Analysis of the external environment
Political
Brexit has put a lot of pressure on a lot of businesses such as the hotels. There is uncertainty of what will happen in the hotel industry. According to the HR Magazine, hotels have a high staff turnover due to shortage of staff, people leaving the UK due to uncertainty and the desire to move abroad.
The wage in the hotel sector is very low compared to other sectors. It is one of the reasons staff leave the hospitality sector. For example In England there is the Living Wage whereas in Wales there is the Minimum Wage. The hotel will need to pay good wages even though the minimum wage will increase to attract personnel and provide them with financial and motivating incentives to improve their performance.
 
Economical
Wales is currently going through an economical growth (Gov.wales). A lot of buildings, student flats, entertainment centres which can help a hotel as the area is being invested by the Wales Government. The government has its own powers and can make decisions independently from the central government in London. More investments in the country will lead to more people coming into the country resulting in more money and more businesses setting up
 
Social
There are trends in the working behaviour of employees working in the hotel. People ask for flexibility. For example females may want to work around their children’s nursery time. Because of this, the hotel must provide maternity and paternity leave and try to get cover during that period and give job security during their leave.in addition, having a room for employees to go during their break times and leisure such as group activities that time would boost staff morale and performance greatly.
 
Technological
According to Orleans Marketing, Technology is advancing every single day and over 3.8 billion people use the internet today resulting in hotels having to move from paper to digital. Staff will need to be provided with training on how to use the booking system, computers or tablets while carrying out their work routine. It is important for staff to show customers of how to utilise technological devices, using WI-FI, using the air conditioners and about their safety in using them. 
 
Legal
This hotel will need to provide equal opportunities to a diversity of people. Every human being has the right to apply for any vacancies a hotel may advertise. Different people bring different cultures, different mindsets, different ideas which can help the hotel’s public relations and image in the wider society. The staff will need to be paid the minimum wage or more and never below this amount. The personnel will need to be treated with respect by the managers and other members of the hotel.
 
Environmental
There has been a rise in Coronavirus which is spreading in the UK. There have been some restrictions in avoiding the virus to spread in place. But the hotel needs to be aware of the personnel it employs such as where have they been to a holiday. One of the current personnel may have gone to China for a holiday and should get themselves checked in the doctors if they have any unusual symptoms of the virus.
Weather conditions during the summer can be very hot. They can affect the staffs’ performances which may in turn lead to inefficient service and reduction in productivity levels. Air conditioners need to be installed to keep the staff cool and in a good environment to work in.  There are a few car parks in the area for workers. Hotel staff can either park in the staff car park or park in the large car parks for a full day.
 
Importance of recruitment and selection process when hiring an employee
Recruiting effectively and efficiently is better for the hotel and its staff. If the recruitment process takes too long, other staff will need to provide cover and can hamper their performance levels. A long recruitment process will cause uncertainty in the hotel which is best to avoid. It is best to fill a hole in the workforce to keep the business going. Having a better, streamlined recruitment process with a structure in place, getting the right people will benefit the Hotel International. Searching for the right candidates on professional websites such as LinkedIn would be a great place to look for potential staff. Using the recruiting agency or even the hotel’s own recruitment staff to find the right people with the right skills to do the job. It will give the hotel a competitive advantage by luring the next generation of future managers.
 
Social media is used by 2.65 billion people and has been an excellent way to advertise business. When selecting a potential employee, the hotel will need to research on the person’s personality outside work and their activities on Facebook or Instagram. For example, they should not follow or do activities that are against the values of the Hotel International. Careful consideration needs to be undertaken and the right decision for the long-term benefit of the hotel and its workforce. High staff turnover needs to be avoided. A stable workforce with succession planning is beneficial for the hotel, the staff can seamlessly fit into the role with little training. Bringing new people into the workforce will bring new ideas. The hotel should have a training package in place for the right people who show real desire to be successful and love challenges. Marriott Hotel has a recruitment process in place and offers staff benefits. They put more emphasis in employing people who can share the same mission statement and values. 
 
Main factors that affect an organisations’ equality, diversity and culture
The factors that affect an organisation’s culture, equality and diversity are the following. Discrimination, management style and values and beliefs. According to Work.chron.com, discrimination is one of the main factors that affect an organisation. Male and female need to be treated the same for the same type of job. There is no difference between a male and a female in work. Females are more than capable to do the job as males. People from different races should be respected as we are all human beings. Despite being different, all human beings are the same. Different races do not matter. Everyone is treated equally. They all have the same rights, equal rights. These are very important in the workplace. Disruption and chaos in the workplace do not match the values and beliefs of the hotel. This would affect an organisations’ image in the society. With the rise in social media, this can have a negative effect on its recruitment of staff and decrease in customers. This would affect the hotel’s sales revenue and market share. When recruiting for new staff, there should be no discrimination such as a person has to be male, height more than 5’’11, be a national origin. The job description should not be biased towards anyone.
An excellent example would be Marriot hotel where they have valued diversity and inclusion. They’re efforts include women’s leadership Initiative, and training for executive-level women for participation on corporate boards (Marriott Hotel, 2020). The manager’s recruited for the hotel need to have the same values and beliefs as the business. The style of the management must be fit for the hotel. Those under the manager need to be treated with respect, given the right training, the right support for the role and if they have any personal problems. Managers need to be reachable by any means of contact, approachable to discuss any issues being faced in work and provide solutions.
Methods of Performance Management
Performance management is when managers and employees work together to plan and review the employees work objective and their contribution. According to CDA Perform, the main methods of Performance Management used by organisations are to empower employees, get feedback from them, do appraisals and set SMART targets. Empowering employees to make their own decisions makes them more motivated, valued and would bring new ideas to the table to improve the hotel’s performance as well as their own (Dowling et al, 2017). This would boost their confidence level to perform better. It is a great idea to get feedback from them. They would give suggestions on how to improve the hotel and provide possible solutions to a problem they face during their job. Carrying appraisals and setting SMART targets would help the personnel aim for personal targets to exceed, realistic targets which can be achieved in a time frame (Pilbeam, Corbridge, 2002). This would provide the business its competitive advantage against its competitors in the market. 
 


Recommendations and conclusions
International Hotel should take the external factors into consideration. These will affect the hotel and its personnel. Their performances may get affected if the right plan is not in place. The right people will need to be selected. For this to happen, the recruitment and selection process will need to be looked at and look at ways to improve it by using other means of looking for employees. Look at their LinkedIn profiles which would give an indication of what type of employee they maybe but social media activity will need to be taken into consideration to be certain that this appointment will be the right one. People will need to be treated with respect, given their rights, the right to speak their opinions and the equality in the organisation. The employees and the managers will need to match the organisation’s values and beliefs. These will need to be aware and carried forward. Males and females should be paid the same as they have the same ability to perform a task given. Performance management methods such as appraisals, setting SMART targets, given the employees empowerment, making decisions would lead to high morale, increase in motivation and an increase in performance. These should help the hotel to gain and maintain its competitive advantage in the market.
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