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Executive Summary
This is a report about entrepreneurship and the process of creating a business strategy. This report discusses critical aspects of business plan development. Additionally, this report discusses a novel business concept. Additionally, the firm's industry analysis, operational and management team plans, marketing plans, financial projections, and market research are detailed. Maarlin's business opportunities and threats are discussed in the industry analysis. Porter's five forces are also discussed about Maarlin in the industry analysis. The operation and management plan details how Maarlin will conduct business and manage its operations. The marketing plan analyses the marketing mix, which includes the four Ps. Maarlin's marketing 4Ps include a product strategy, a price strategy, a location and distribution strategy, and a promotion strategy. Additionally, the financial plan sector includes a table outlining all of Maarling's expenses. Finally, market research for Maarlin is discussed, which includes market size, competitive landscape, and business environment. This writing will demonstrate how a business develops a business plan and how business plans are implemented effectively.
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[bookmark: _Toc99154338]Introduction
The world is constantly evolving. Business models, like everything else, are evolving. Historically, people attempted to do commerce by concentrating on the physical market. However, technological advancements and changes in people's lifestyles are altering the corporate landscape. People have become increasingly reliant on technology to complete the majority of their daily tasks. Business experts have researched a great deal about human purchasing behaviour and determined that some sectors of business must be conducted online to be more profitable (Annamalah and Linghan, 2020). While starting an online business is simple, building an efficient business strategy is not. Creating a business plan and adhering to it can result in success; otherwise, a business organisation would be unable to thrive in today's market (Bruce and Ireland, 2019).
[bookmark: _Toc99154339]Business Description
The establishment of an online marketplace for the exchange of all kinds of items in the plan. The basic objective of an internet business platform is to facilitate the selling or acquisition of commodities. However, on this platform, users can also act as merchants. There will be sections on the website where users can simply browse all of the things they wish to purchase, and they will also be able to put their products for sale. For this conceptual design, the business will be called "MAARLIN." Maarlin will assist the public in obtaining a varied selection of vital things by allowing for the exchange of nearly anything. The most enticing element of this marketplace is its adaptability, which allows for concurrent acquiring and selling. Maarlin's other advantageous aspect is that it reduces the time required to purchase and sell things.
The fundamental objective of launching this business is to enable simultaneous purchasing and selling on the same website. The business's goal is to decrease the amount of time spent exchanging products. This marketplace will alleviate the difficulties associated with purchasing and selling things. Within a short period, this firm will fundamentally alter online shopping and selling.
[bookmark: _Toc99154340]Industry Analysis
Maarlin will function as an online marketplace in the United Kingdom. The United Kingdom is regarded as the world's third-largest e-commerce market (VanHoose, 2013). In the United Kingdom, there are currently a handful of internet marketplaces operating. Maarlin will need to be advised on how to survive in the industry. Porter's five forces study will provide insight into Maarlin's operating environment.
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Figure: Porter’s Five Forces (Perera, 2020)
[bookmark: _Toc99154341]Threat of New Entrants
Entering the online market through the creation of an online retail store is not difficult, but achieving a steady position where a firm can operate profitably is hard. Technological innovation and digital technology have increased the scope of doing online business, and as a result, many start-ups are attempting to enter the online market, but securing a permanent place in the sector will not be easy (Lee, 2013). Maarlin has a sound business concept that will almost certainly succeed. As a result, the risk of new entrants for Maarlin is quite minimal.
[bookmark: _Toc99154342]Bargaining Power of Suppliers
Maarlin has established an excellent business strategy that includes delivering a higher-quality product to the customer on time. That is to say, Maarling has developed a supply chain through which the products will be delivered to customers. There will be a big number of suppliers, and even if certain suppliers indicate their intention to stop working with Maarlin, others will be willing to supply. As a result, providers of Maarlin have limited bargaining power.
[bookmark: _Toc99154343]Bargaining Power of Buyers
Due to the high number of competitors in the market, buyers' negotiating power is extremely strong. Maarling ensures the quality of its products, on-time delivery, and positive customer connections. The cost of switching buyers is not prohibitively high. Due to the growing number of online business platforms, purchasers have a plethora of options, which increases their bargaining power.
[bookmark: _Toc99154344]Threat of Substitutes
There are alternatives to Maarlin on the market, including Wal-mart, branded storefronts, and internet markets. Maarling does not manufacture any unique products; instead, they sell pre-made products. A single negative encounter will drive a customer away from Maarlin, as the market is saturated. Additionally, some individuals choose to purchase and sell their products in a brick-and-mortar store rather than an online marketplace. Thus, all of these creates a high risk of Maarlin replacement.
[bookmark: _Toc99154345]Competitive Rivalry
Competitive rivalry is quite fierce in the online business world. Numerous businesses have established themselves as profitable enterprises and achieved a stable market position. Maarlin's competitors include Amazon, eBay, Alibaba, and Flipkart. These businesses provide exceptional service to their clients. All companies in the online industry are vying for market share, which creates severe rivalry for Maarlin.
[bookmark: _Toc99154346]Operations and Management Plan
Different types of businesses operate in unique ways. The success of a corporation is greatly dependent on its ability to allocate its resources effectively and operate the entire enterprise effectively in a competitive environment (Pallister and Law, 2006). The term "business operation" refers to the whole of a business's activities. The operation of a business can be divided into various components, including significant factors, value propositions, market segmentation, customer connections, cost pattern, and revenue structure (Blackwell, 2011). The entirety of Maarlin's business plan and functioning is explained in depth below.
Significant factors: Significant variables include significant partners and significant activities. Numerous product manufacturers, researchers, corporations, and affiliations are among Maarlin's important partners. Maarlin's primary activities are product sales, acquisition, and advertising.
Maarlin's value proposition: It entails offering access to a varied range of items, simplifying the purchase and simultaneous purchase of convenient products via the same website, and, most significantly, minimising the cost of the exchange.
Maarlin's major market: Maarlin's major customers are those aged 20 to 45, which includes students, police officers, professionals, employees, physicians, and engineers.
Customer connections of Maarlin’s: Providing customers with on-demand access and supply, as well as retaining honesty and integrity in dealing with them, all contribute to the process of creating great customer relationships.
Maarlin’s cost Pattern: The majority of the costs will be incurred in establishing the Maarlin website. Apart from that, the key areas in which the business will need to spend money are personnel pay, marketing, and administration.
Maarlin’s revenue structure: Masarlin's revenue will be produced from subscription fees associated with account creation, sales of goods and adverts, and fees charged to consumers as a service charge.
Each operation necessitates the presence of a competent management team (Roddick and Rickman, 2005). Maarlin's management team will establish the process through which the business will operate. The management team will be briefed about Maarlin's vision and mission. They will do market research, develop a marketing plan, and allocate resources across the organisation. Maarlin's performance depends on effective and efficient management staff.
[bookmark: _Toc99154347]Marketing Plan
Marketing is the process through which organisations provide value for their customers and then leverage those relationships to recoup that value (Davis, 2017). Marketing, in a nutshell, refers to actions that try to enhance product sales or consumption (Blokdyk, 2017). Several effective marketing tactics for online firms like Maarlin include the following:
[bookmark: _Toc99154348]Marketing Mix(4Ps)
Product Strategy for Maarlin: Maarlin is an online marketplace where users may both buy and sell things. Maarling does not manufacture things; rather, it serves as a marketplace for consumers to buy and sell. Maarlin's website features nearly every type of good. Maarling also provides the option of purchasing and selling things through Maarlin-listed third-party retailers. Individuals can access their Maarlin accounts and make purchases. Maarlin can also deliver things upon request.
Price Strategy for Maarlin: Maarlin's pricing tactics vary according to the products and services offered. Maarlin has an efficient and effective operations management system in place, and they consistently strive to keep product prices as low as possible. Maarlin has no long-term price strategy. The price of things in Maarlin varies according to their category, season, and time of day. Maarling additionally adjusts the price of identical products according to the consumer's location and loyalty program. Maarlin's pricing plan is extremely productive and extremely beneficial for acquiring clients.
Place & Distribution Strategy for Maarlin: Maarlin will begin as a British brand but will quickly expand to operate globally. Customers from all over the world will be able to purchase Maarlin items. Maarlin intends to open retail locations in several nations from which products will be delivered to customers. Once a customer places an order, the nearest retail location will receive it and then expeditiously deliver the merchandise. Maarlin guarantees that if someone orders something, it will be delivered within three days or the merchandise will be given away for free.
Promotion Strategy for Maarlin: Among the marketing 4ps, Maarlin believes that promotion strategy is the most critical. Maarlin is an internet marketplace, and there are thousands of them worldwide. Those who are more successful will be those who can entice individuals with their promotion techniques (Mariotti and Glackin, 2016). Maarling leaves no stone left when it comes to promotion. Maarlin's promotion approach is centred on internet advertising, SEO, affiliate marketing, organising freebies and contests, and sales promotion. Maarlin also intends to establish relationships with several well-known non-profit organisations through which they might solicit public attention.
[bookmark: _Toc99154349]Financial Plan
Appropriate funding is important to a business's success. As previously said, resource allocation efficiency plays a key role in determining the success and prosperity of a firm. Additionally, competent financial management permits resource allocation to be effective. Profitability is a critical aspect in determining a business's success rate, and the finance sector determines a business's revenue and costs (Grau, 2014). Accounting and finance professionals oversee and manage financial activities such as investing, resource allocation, financing, budgeting, cost and revenue coding, and financial statement preparation (Williams, 2019). By developing a sound financing strategy, an organisation may monitor and maintain a healthy cash flow, create a budget based on revenue and costs, remove unnecessary costs, mitigate unanticipated risks, manage crucial situations, and maintain strong relationships and transparency with investors (Henderson, 2013). Apart from that, a business that has a sound financial strategy will always be one step ahead of the competition. Maarlin would therefore take all necessary steps to design an acceptable finance strategy, taking into account all pertinent financial management issues. A financial plan for “Maarlin” is described below
	MAARLIN
	Expenses $

	Reservation of space
	1200

	Initial rental of the website’s space
	500

	Website building
	170

	Website designing
	2700

	Licencing
	550

	Software and hardware
	950

	Telecommunications
	310

	Cloud-based storage
	1500

	Supplies for the office
	260

	Software engineers
	600

	Printed advertisement
	115

	Office decoration & Wifi bill
	700

	Wages & salaries
	5000

	Insurance premiums
	60

	Consultation in management 
	500

	Consultation in marketing
	330

	Freelance employment
	450

	Other costs
	280

	Total
	16175



Fig: Financial Plan for Maarlin (Source: Author)
[bookmark: _Toc99154350]Market Research
The global scene has evolved considerably as a result of technological breakthroughs, and people are becoming increasingly reliant on technology for practically all forms of jobs. Purchasing essentials is an integral element of life. Historically, the bulk of important things was acquired in person, but internet shopping is increasing in popularity (Kolb, 2017). Additionally, individuals sell their items through internet markets. 63% of individuals prefer online shopping and selling due to the vast selection and monitoring of products, according to studies. The entire market size of online-based firms in the United Kingdom is around $53.9 billion, rising at a compound annual rate of 4.8% (BPP Learning Media, 2008). The experts estimate that the UK's e-commerce business will reach $70 billion by 2023. Consumer views are shifting and acceptance of internet buying is accelerating the industry's growth. Conducting market research and implementing effective strategies are critical for consumer-oriented businesses.
[bookmark: _Toc99154351]Conclusion
A modern business plan has numerous crucial principles, and it is critical to adhere to them to operate a business successfully. The success of a business is contingent upon its operation, and successful operation is contingent upon the business strategy. In today's fast-paced world, any business needs to develop an effective business strategy. Maarlin, an online marketplace, also produced a business plan, and for the business to succeed in the e-commerce industry, it must successfully implement the business plan. Every day, the global market changes, and commercial organisations adapt by establishing new strategies. Thus, building a company strategy and establishing business strategies based on the market's current state will ensure commercial organisations' success.
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