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Business and objectives


	Kreative Kids will join the current market of monthly subscription crates that include a selection of items on a selected topic or interest. The idea of Kreative kids will be to provide a product that is intellectually stimulating, thought provoking and facilitate opportunities for children to take part in activities that will teach them more of a selected topic while developing fundamental skills such as numeracy, literacy, communication, develop gross and fine motor skills and give more access to outdoor activities with the aim that these will have a small financial impact to make them more accessible. All activities and developmental outcomes will work in line with the current version of the foundation phase and be adapted as and when any changes with legislation and curriculums are changed.

The business to currently start will have three product options and they will be a crate for children at nursery age, year 1 & year 2. 

All crates will have a standard selection of items in them
· A pack of seasonal seeds
· A child sized garden instrument to help with planting and growing of the fruit/veg.
· An activity book (including activities to boost numeracy, spelling, a welsh words section relating to the other items in the crate).
· An item of clothing or accessory to support the season. (waterproof trousers during winter, sun glasses during the summer).
· An outdoor activity challenge sheet/booklet. These challenges would be linked into activities that are run by outdoor organisations such as Royal Society for the Protection of Birds (RSPB), Institute for Outdoor Learning (IOL), Department for Environment, Food and Rural Affairs (DEFRA) and the John Muir Trust.
· A monthly story book/magazine contributed to by unknown authors and the hope of having guest named authors.
· Cards and stickers relating to the current theme of the box.
· Additional downloadable content in video or audio format, a mixture of songs, stories, videos of others taking part in activities. QR codes on box for easy access to brands website.

The activity challenge will have an emphasis to share the experience online via social media or a private upload section on the Kreative Kids website and competitions will be run and rewards being given.

Important side note is that the crates themselves will not only act as somewhere to store the items from the month but they will be fully recyclable and manufactured from fully recycled materials.


	
Objectives:


	Short term (current year):

	· Operate at a profit 
· Create relationships with number of authors to contribute content

	Medium term (next 1 – 2 years):

	· Welsh Government acknowledgement
· Implement tree replanting programme

	Long term (3 years and beyond):

	· Be used by or encouraged by schools for parents to use 
· Be subsidised by government for disadvantaged families
· Develop product line further to cover up to year 6 and potentially beyond.




	
Skills and experience

	Relevant experience, training, employment, education and skills relevant to the business

	The studies that I have undertaken through my current BA hons degree allow me to identify this opportunity and link it to current research regarding current world affairs and current educational pedagogical views. ESTYN reports are consistently highlighting how there is a lack of use of outdoor space and the government is always working on the raising rate of obesity with children. 

From the placement period of my degree in primary schools I observed two themes, there was never a provision for wet play beyond children staying indoors which created a bored environment where they have had to stay in the same room that they have their day’s lessons in and how schools don’t encourage how helpful and inquisitive children are in how things grow and how they want to grow something of their own.

In relation to experience with the product, I have been a subscriber to crates like this that are in relation to my interests and hobbies. I find myself revisiting the products included in those crates to use them again or finding new ways to use them.


	Potential gaps in your skills, experience or qualifications and explain how you will address these:

	I don’t have an experience in manufacturing of the physical crates themselves. 

As a small start-up business, the forecasting of subscriptions and the required item levels that would need to be bought would be difficult to manage




















	
Target customers


	
Demographic details:

	Age:
	Gender:
	Income:
	Types:
	Target regions:

	· 0 - 5 years
· 6 - 12years
· 13 - 17years
· 18 - 30years
· 31 - 50years
· 51yrs +
· All ages

	· Males
· Females
· All genders
	· £0 - £25,000
· £26,000 - £99,000
· £100,000 +
	· Individuals
· Businesses
· Families
· Other
	· Local?
· County?
· National?
· International?


	How many potential customers do you estimate are in your target regions for this financial year?

	Our target group is children between 4 and 7 to cover the nursery, year 1 & year 2 phases but our customers would be the parents of said children. Using 2017 data from the welsh government as the most up to date available numbers

Age 3 – 34,641
Age 4 - 35,526
Age 5 - 36,796
Age 6 - 37,551
Age 7 - 36,924

Total 181,438

If we use this figure, then there are 181,438 potential customers if we assume that one parent would buy for one child.

	Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above:

	Parents in general would be our initial focus market, especially those that are time poor as the crate will provide activities for their children in the home and an outdoor activity as well.
Parents that may be low on finances. The crate would offer a cost-effective way to collect a selection of items that can be multi use, they will be able to collect a selection of garden tools for children to use while growing fruit and veg in their own garden or planter and have a selection of season related clothing/accessories that can be used year over or passed down to younger siblings.


	What customer need or problem does your product(s) and/or service(s) address?

	Kreative kids supports childrens learning hand in hand with the foundation phase curriculum and it will help support parents in knowing that the activities and items that their children have available to them is developmentally beneficial to them.









	
Market and competition


	
Competitor 1:


	Name, location, website:
	Average prices:

	First Wonder Box
https://www.firstwonderbox.co.uk/

	£8.99 per box every two weeks 

	Strengths:
	Weaknesses:

	· Consistency will keep the product fresh.
· Wide range of themed boxes available    from them.
· Learning through play being a strong message.

	· £17.98 per month seems a high amount and a figure that most adults could consider too much per month.
· Strong focus on the boxes being used when children are “bored” – potentially the wrong message to send.
· From an experience point of view the boxes are quite small, the crates would be much larger in comparison. We want the box to be part of the experience.

	
Your business:


	What sets your business apart from your competitors?

	· This product will be directly linked to foundation phase outcomes, so it will initially be focused for just Wales.
· It will have consistent themes throughout, the Welsh language and ESDGC will be important.
· We will be able to provide a platform to lesser known writers for them to submit their stories to be added to the story magazine/book.

	Your strengths:
	Your weaknesses:

	·  Directly linked with foundation phase outcomes and current initiatives.
· Majority of the items are reusable and able to be passed down to younger siblings.
· Gender neutral product.
· Constant customer interaction via social media and app.
· Digital literacy boost from website and app usage in line with outcomes.
	·  We have a limited potential customer base to start with.
· The volatility of customers where they can cancel at any point.
· Managing the costs between subscribers.
· There is an unavoidable amount of paper/cardboard used in the crates.
· Only one member of staff starting out. Fulfilment of orders could be impacted.


	Current or future opportunities:
	Current or future threats:

	· Opportunity to create crates for KS2, KS3 and to other countries.
· Future changes in policies, legislation and curriculum will be implemented so that the product doesn’t become stagnant.
· In line with the paper/cardboard used we could position ourselves to be able to have a process in place to replant trees to replace what we use relating to the volume subscribers.

	· Customers may cancel after a short period
· If families were to move from Wales to England, is it still ethical to provide them the product that doesn’t link in directly with their curriculum.
· Crates could get damaged in transit to customer, customer frustration over this and the wait to ship a new crate to them.
· As I am not a welsh speaker I will need to pay someone to translate the content.
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Part 2
Children learn from the moment that they are born and we continue to learn throughout our whole life. My idea ‘Kreative Kids’ was developed with childrens development in key areas that will support them through their entire life. The crate that would be subscribed to would look to support childrens development in the seven areas of learning that are set out in the foundation phase framework (Welsh Government, 2015) and beyond these in how it can develop stronger relationships between parents and children by them having shared activities and develop relationships between siblings when they become the more knowledgeable others to their younger siblings due to their advanced knowledge.
[bookmark: _GoBack]
Subscription based online services (SOS) or Monthly crates as consumers usually refer to them have rapidly grown over the past few years, Woo and Ramkumar (2018) write how this has grown to a $5 billion-dollar business within in the united states. As much as this is a growing industry it does appear that the products are usually based around hobbies or interests such as Dollar Shave Club, Loot Crate or Tea Boxes, there does appear to be a gap in the market for educational based subscription services that directly links in with curriculums of countries. Supporting this, Island Teacher (2019) states that parents have a desire to support their children at home with mathematics, providing the child with play based activities that develops mathematical skills and understanding of mathematical concepts will aid this but it will be done in a less formal method than is provided to them within classroom settings as will it open up a dialogue for developing the understandings of both mathematical and scientific understandings through sustained shared thinking. The article cites a quote from Geist (2009) “The more math and numbers there are around a child, the more likely they’re going to like math and enjoy math and develop as mathematicians” it is not out of the realms of possibility to believe that this must also be true for languages in both their written and spoken forms.

If parents have a product delivered to their door that they can have faith in and believe that it has their childs development at the centre of it then it is a product they will support. Family members are a childs first educator, Niklas et al (2016) supports the importance of this when discussing how the home learning environment that a child comes from is closely correlated to the cognitive outcomes of children. The products included within our subscription box would aim to create and assist in making a positive environment indoors and outdoors that supports the development of the child and whole family.

An important product within the box will be the book containing stories, this will comprise of a selection of stories that are suitable for varying levels of reading ability. This is done to balance between keeping production costs as low as possible, to use as few materials as possible to be as sustainable as possible, the abilities of children and give them areas that they can develop their reading skills further while facilitating new exciting stories for parents to be encouraged further to read to their children. Cam Everlands Primary School (no date) discusses that the benefits of children readings are extensive but highlight how it teaches children about the world around them, this can be used in conjunction with the family activities section in the magazine that comes in the crate, children developing an understanding of the world that is around them through discovering it first-hand. 

Newnam (2012) cites a quote from Robyn Bjorrnson, where it is stated that 'Spending time in natural surroundings stimulates children's creativity' this is one aspect to why it was decided to have an outdoor activity section to the crate as the activities would not only have the children outdoors but have them create a previous described item or picture. Ives et al, (2018) researched and discovered that there was the need to reconnect people with nature with the aim to start addressing the issues that currently exist in regards to sustainability the outdoors activity aspect of the box will have the aim to have children build a strong interest in the world that is around them and feed into Education for Sustainable Development and Global Citizenship (ESDGC) and have them develop a strong bond with nature in order to preserve it and to become more active citizens in a way to improve the activity levels that children partake in. As Chawla (2007) states most children develop their attachment to nature during their childhood and creating a link between nature and creativity, thus encouraging a stronger appreciation for the natural world.

Adding into ESDGC aspect behind the crate, it was decided that a key consideration we needed to take was to address the volume of resources that we are using, especially paper and cardboard. As the crate comes in a cardboard box and contains a magazine and potentially book and products that have a card or paper based backing there is a high volume of products that come from trees. The inclusion of the seasonal seeds is a first step towards supporting childrens understanding of the importance of plants and trees to us as human beings due to the gaseous exchange that keeps us alive and the impact it has upon the natural habitats of animals and the effects it has on climate change (One Tree Planted, no date). Therefore, it was decided that a system would be in place to replant a currently undefined number trees for every 10 crates that we sell. This will not only reverse some of the damage that we will have caused through deforestation but as written by Vidal (2018) the trees hold more use than just the products they produce for us, it will help restore beautiful landscapes that have been lost, keep soils moist and usable, prevent floods and see an improvement in human wellbeing when we consider how activities in the outdoors have been proven to support an increase in wellbeing as Mind (2015) list that walking outdoors in nature can increase your general levels of mood and gardening has seen benefits to improving mobility and flexibility and it can be a group activity which may facilitate isolated people being around other people and improving their social situations, . These benefits can not only be achieved by the children who the crate is designed for but the supporting adult in taking part in the activities.

There would be a website and smart phone and tablet applications that would be used in conjunction with aspects of the crate. This would be implemented in the aim to develop childrens digital literacy in line with the digital competency framework (Welsh Government, 2016). Throughout the crate there will be QR codes to be used as easy access to the correlated part of the app/website, there will be a restricted user area linked to the app to allow the user to upload pictures of their experiences of the outdoor activity or what they have created as the outcome of activity. If we compare the expected skills that children should have in line with the framework, then if they were completing this task they would be ahead of the framework but this is where we would be encouraging parental support and supervision in doing this and allowing this to be a gateway to talking to children about the importance of cyber safety and what should and should not be shared online. This is agreed upon by the NSPCC (no date) when they described that the conversations around cyber safety should be viewed as regular everyday conversations just as if you were asking your child about their day at school.

All printed materials that are included in the crate will be printed in either English or Welsh as specified by the customer’s order but will have bilingual sections in both that will aid the confidence and knowledge of their second language. This is an important element as it will be an additional resource in supporting the welsh governments aims of creating 1 million Welsh speakers by 2050 (Morris, 2017), the child in acquiring the ability of conversing in a second language will not only have the ability to communicate in both languages but Bialystok (2015) supported by Stocco et al, (2012)  cites how the brain of a bilingual differs from a monolingual, due to the use of two languages there are changes created in the executive control network resulting in a more efficient performance in executive control. The benefits of this are also longer lasting as the effects of normal aging are found to be lessened on bilinguals in comparison to monolinguals.

In conclusion, I feel the product that I have formulated has the potential to contribute in many developmental ways for children in both a fun and stimulating way while it will work in conjunction with the foundation phase outcomes by boosting numeracy, literacy and digital competency. It reaches to further areas in becoming a showcase for the story writing of children and younger adults while creating an exposure to the welsh language and developing scientific knowledge of plants and how they should be looked after to grow to their maximum.
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