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[bookmark: _Toc536207068]Executive Summary
This report will look at the concept of sustainability in relation to McDonald’s and how it is used on a day-to-day basis. It will also discuss the challenges that have been faced by this organisation and how it has been implemented within their policies and procedures. 
Sustainability can be split into three different parts and is also known as the three E’s, they are environment, economy and equity. To monitor their business performance, McDonald’s can use the Triple Bottom Line (TBL) model that analyses profits, people and the planet. These three segments help monitor a business’ financial, social and environmental state.
McDonald’s was founded by two brothers who set up their business as a bar-B-Q restaurant. McDonald’s is one of the biggest fast food restaurants and it is extremely recognisable all over the globe. With having such a high share of the market, they need a large number of employees to ensure the restaurants are running efficiently. McDonald’s currently hire 120,000 people across the UK to compete in a very competitive market.
Every organisation loves to gloat about how good they are at something and McDonald’s is one of them. They are continuously looking for ways to improve their recycling and energy saving in every way possible as stated on their web page.
[bookmark: _GoBack]McDonald’s joined a scheme in the 1990s which saved them $6 million by joining with the Environmental Defence Fund which would then remove millions of pounds worth of packaging. This is still around today, with the UK being stopped from using foam packaging and thousands of restaurants now recycling plastics and paper cups. McDonalds also want to remove the use of plastic straws in their restaurants as an approximate 1.8 million straws are used every day in the UK which causes problems for sea life. McDonald’s were sure to show their commitment when the joined ‘how2recycle’ as it encouraged them to advertise recycling to their customers on their product packaging.
The reduction of greenhouse gases has become a goal of McDonald’s as they pledge to remove 150 million metric tons of CO2 out of the atmosphere. Their lighting is even sustainable as they use LED bulbs which saves 65% in electricity consumption. To continue the sustainability of McDonald’s, every coffee bean comes from rainforest alliance or fair trade farms and they have their very own sustainability improvement plan enabling them to guide their supply chain in their sourcing of sustainable goods.
One of the main challenges faced by McDonald’s is child obesity, it has been said that by offering free toys in the children’s happy meals is encouraging more and more children to buy happy meals who then become obese. Another challenge that has caught McDonald’s out is the rate they pay their employees; some stores went on strike in order to raise awareness of their low wages and unreliable working contracts. 
McDonald’s are doing their bit by being sustainable and should certainly be considered as one the world’s biggest influencers in sustainability. However, they may well struggle to roll out their recycling plans on a global scale due to the attitudes and legal restrictions in the various countries in which they operate.  

 

[bookmark: _Toc536207069]Introduction
The report will discuss the level of sustainability that is obtained by McDonald’s and how they plan on improving. While doing this, the report will also look at the various challenges faced by the fast food giant and how they have dealt with them in their policies and procedures.
[bookmark: _Toc536207070]Sustainability
“Sustainability seeks to provide the best outcomes for the human and natural environments both now and into the indefinite future” (White, 2009). Sustainability is considered to be divided into three equal sections and is known as the three E’s, environment, economy and equity (Brundtland as cited in Portney 2015) The main point of discussion is that “Sustainability can be achieved only by simultaneously protecting the environment, preserving economic growth and development, and promoting equity” (Portney, 2015).
McDonald’s need to make sure they are being socially responsible as well as being sustainable. They would monitor their overall responsibility by using the Triple Bottom Line. ‘The Triple Bottom Line is a concept that encourages the assessment of overall business performance based on three important areas: Profit, People and Planet’ (Riley, 2018). These three elements that make up the Triple Bottom Line (TBL) are there to help the business measure ‘the financial, social and environmental performance of a business over a period of time’ (Riley, 2018). A business like McDonald’s would benefit from using the TBL model as it pushes the organisation to think more about other aspects of performance not just its profits. The TBL model also encourages businesses to ensure they are CSR reporting. Even though there are benefits for the Triple Bottom Line model, there are also drawbacks as there are with anything. It is not considered to be the best model for analysing business performance, nor is it fully reliable and consistent when measuring the other P’s bottom lines (Riley, 2018).
[bookmark: _Toc536207071]A Background on McDonald’s 
 ‘McDonald’s is one of the world’s largest restaurant chains, serving approximately 69 million customers daily in over 100 countries across approximately 36,900 outlets as of 2016’ (Mendoza, 2017). Across the UK alone, McDonald’s employ approximately 120,000 people as the growing industry of fast food is becoming more and more demanding every year (McDonalds B, 2019). In a worldwide perspective, in 2017 it was recorded that McDonald’s had an impressive 440,000 employees compared to 235,000 in 2012 (Statista, 2019).
[bookmark: _Toc536207072]McDonald’s Sustainability
There is no surprise that McDonald’s are very proud to announce that they do their bit to ensure that they are working towards being more socially responsible. This is very clear to see as they have a whole page dedicated just to prove to their customers that they are doing their bit. ‘We're always looking for ways to reduce, reuse and recycle…we use low energy LED light bulbs, energy saving equipment and waterless urinals, and recycle used cooking oil into biodiesel to fuel more than half of our delivery trucks’ (McDonald’s C, 2019).
As you would expect, McDonald’s are very keen to release statements on their website demonstrating how sustainable as an organisation they are. ‘We are committed to using our scale for good: good for people, for our industry, and for the planet. From simplifying ingredients to being nutritionally mindful; from reducing our waste impact to advancing the industry on sustainable and humane sourcing; from being a good employer for millions to giving help to those most in need via RMHC’ (McDonald’s D, 2019).
[bookmark: _Toc536207073]Sustainable Packaging and Recycling
McDonald’s efforts to create a sustainable business model trace back as far as 1990, where they ‘joined forces with Environmental Defence Fund to launch a groundbreaking partnership that would find ways to reduce McDonald’s solid waste’ (Murray, 2018). It was a scheme which ended up saving them over $6 million, eliminating millions of pounds of packaging and recycling over a million tons of corrugated boxes in the process (Murray, 2018). This is clearly still part of McDonald’s ethos today, with the company insisting in January 2018 that all of its packaging worldwide, including bags, straws, wrappers and cups, ‘will come from sustainable sources by 2025’. McDonald’s restaurants in the UK have already deterred from the use of foam packaging, while “more than 1,000 restaurants have recycling bins for plastics and paper cups” (BBC, 2018).
The fast food giants have also vowed to ‘end the use of plastic straws in British restaurants…after nearly half a million people called on the company to ditch them’ (Vaughan, 2018). The company uses an estimated 1.8m straws every day in the UK alone and activists had raised concerns about where they end up – often in the ocean having a detrimental effect on marine life. McDonald’s have also aimed to roll out recycling facilities for the paper straws in all UK restaurants by the end of 2019 (Vaughan, 2018). 
McDonald’s backed up their commitment to enhance their recycling habit in 2014 when they became the ‘first national restaurant chain to join How2Recycle, a program dedicated to clearly and consistently communicating recyclability to the public’ (GreenBlue, 2014). This included factors such as including messages on their packaging encouraging customers to recycle, which in the case of their popular children’s ‘Happy Meal’, was seen as a great way of teaching the younger generation how to recycle.
[bookmark: _Toc536207074]Climate Action
According to an article by Elizabeth Sturcken (2018) McDonald’s are considered a ‘sustainable leader’ as they release ‘concrete targets’. The fast food giant aims to decrease the amount of greenhouse gases that are given out by their restaurants by an impressive 36%. They also have the ambition to decrease their emission intensity through food and packaging by 31%. By having these targets in place and carrying them out successfully will mean great things for the environment- one of the three sections of sustainability- as an estimated ‘150 million metric tons of C02 equivalents’ will be prevented from entering the Earth’s atmosphere (Sturcken, 2018). 
One relatively low-key method of increasing sustainability within McDonald’s is through their lighting. A case study from eco conscious lighting suppliers NET LED (2018) suggest that some of the UK’s largest McDonald’s branches replaced their original light sources with LED tubes, saving 65% in electricity consumption while also having a longer life expectancy. McDonald’s has also pledged to ‘scrutinise its current kitchen infrastructure’ in order to increase the efficiency of the equipment used in their kitchens (Food Service Equipment Journal, 2018).
[bookmark: _Toc536207075]Conserving Forests
Though a popular choice as a fast food restaurant, McDonald’s also provide customers with hot beverages such as coffee. Every cup of McDonald’s coffee is made with beans from Rainforest Alliance, UTZ or Fair Trade certified farms, meaning that they are ‘grown and harvested on farms and forests that follow sustainable practices’ (Rainforest Alliance, 2017). They also have their own sustainability improvement platform, McCafe SIP, which provides “a framework to engage and guide our coffee supply chain in sustainable sourcing” while it also allows them to invest in the workers who grow their coffee and their communities on a long-term basis. 
The main aim for McDonald’s is to discard of all deforestation from their global supply chains and are aiming to achieve this starting in 2020. McDonald’s explain that they work with suppliers that run ‘ethically and abide by all applicable laws and regulations’ as well as working towards ensuring ‘no development of high-carbon stock forest areas….respect human rights... and support smallholders, farmers plantation owners and suppliers to comply with this commitment’ (McDonald’s E, 2019)
[bookmark: _Toc536207076]McDonald’s Challenges	
Even though proving they are a relatively sustainable organisation, McDonald’s has faced numerous challenges over the previous years.  Obesity is one of the biggest issues that is discussed in relation to all fast food chains not just McDonald’s. The way in which McDonald’s market their meals for children is a huge contributing factor to child obesity. According to an article from Brandon Gaille, in 2008 20% of children between the ages of six and eleven were considered to be obese. There is an increasing amount of controversy surrounding McDonald’s children’s meals, currently known as the ‘Happy Meal’ as they are offering children with a free toy with their food. The argument is that, by offering a toy with their meals, McDonald’s are encouraging child obesity and doing nothing to prevent or reduce it. The article from Brandon Gaille explains that 87% of children who were aged six and seven explained that McDonald’s offering the toy is a ‘big incentive’ for them to order happy meals when they visit this fast food giant (Gaille, 2017).
Another large challenged faced by McDonald’s is the rate in which they pay to their employees as well as the contracts the employees are on. An article from the Guardian (Syal, 2018) explains how McDonald’s employees were on strike due to being on a zero-hour contract. “Zero-hours contracts, or casual contracts, allow employers to hire staff with no guarantee of work” (BBC News, 2015). A member of management spoke to the Guardian about these contract issues and explained “We offered all 120,000 employees the chance to move to fixed hours contracts, more than 80% of them opted to stay on their existing contracts” (Syal, 2018). “While the strike was only carried out by a few stores from England, ‘the move was significant’. Even though McDonald’s is a ‘multibillion-dollar corporation’ it continues to overpay its more senior members of staff compared to offering a very low wage to the rest of its employees (Syal, 2018). January 2018 sparked celebrations amongst McDonald’s employees as they managed to win ‘their biggest pay rise in 10 years’ however, it was sectioned into bands such as employee job role as well as their age and what region they worked in (Syal, 2018).  
As mentioned above, discussing how McDonald’s has a target to have fully recycled packaging by the year 2025, they may be setting themselves up to face a problem. With having such a dominant brand around the world (37,000 stores to be precise), McDonald’s may be up against time and have admitted themselves ‘some restaurants might struggle to recycle packaging by 2025’ (BBC,2018). The fast food giant has been quick to point out they might have difficulty in successfully reaching this target, with the reason behind this said to be the differing ‘infrastructure, regulations and customer behaviours’ in the various countries in which they operate across the globe. While the UK as a country is looking to take immediate action in the way that materials are recycled other countries fail to realise the threat just as much, but McDonald’s have made it clear that they want to play a part of the solution (BBC 2018).
[bookmark: _Toc536207077]Conclusion
It is clear to see that McDonald’s are doing their bit by being sustainable and should certainly be considered as one the world’s biggest influencers in sustainability, particularly within the fast food industry. As well as ensuring that they are creating sustainable products – both in the form of packaging and foods – McDonald’s have also shown improvements in managing their restaurants in a way that preserves energy in order to make them more sustainable. There is still tension between the company and its staff due to its pay scale, although McDonald’s is clearly aiming to ensure that its staff are treated fairly.
Despite the many positives to McDonald’s actions to become a more sustainable company, there are also some drawbacks. As mentioned previously, some members of staff are still unhappy with the pay gap between senior and junior members, while there are ongoing concerns regarding a growing obesity rate in the UK and its links with fast food. Regarding their sustainability, McDonald’s may well struggle to roll out their recycling plans on a global scale due to the attitudes and legal restrictions in the various countries in which they operate.  
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