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The hospitality industry is amongst the industries that are constantly evolving throughout time. With customer preferences changing all through, this does pose some challenges for the industry. This industry has some very resilient businesses which were able to weather the storm during the Covid times, but this is not to say that the industry is without challenges (Kitija, 2023). This proposal will focus on the Premier Inn hotel exploring the current challenges it faces that impact business performance. There is a couple of justification for undertaking this research. First, the hospitality sector is crucial to the economy due to how it fosters employment, tourism, and overall economic expansion. To develop successful strategies and solutions to address these concerns, policymakers, industry stakeholders, and researchers must have a thorough understanding of the difficulties encountered by Premier Inn and the sector. As a significant participant in the hospitality sector, the Premier Inn Hotel faces several difficulties that may have an effect on its financial performance. The effects of these issues on revenue creation, profitability, customer contentment, and competitive positioning can be better understood by examining these issues. In order to solve the issues and improve business performance, Premier Inn General Manager will use this study to help them make informed decisions and put the right plans in place.
[bookmark: _Toc135809174]Organizational background 
Premier Inn is a well-known hotel In the UK that offers reasonably priced accommodations along with top-notch services. The British multinational hospitality corporation Whitbread PLC is the owner of Premier Inn. With locations in Germany, Ireland, and the Middle East, Premier Inn has expanded globally and now manages over 800 hotels around the UK. The three main priorities of Premier Inn are providing guests with comfortable accommodations, outstanding support, and a dependable guest experience. Both business and leisure travelers can stay at their hotels, which are well-positioned in metropolitan and suburban locations. A variety of visitors select Premier Inn for its reputation for dedication to quality, affordability, and sustainability (Premier Inn, 2021).
[bookmark: _Toc135809175]Premise 
To capture the challenges that Premier Inn is facing, this proposal will focus on challenges the business is facing in relation to staff retention. Some of the matters to be explored will include skills shortage, talent competition, high employee turnover and work life balance. Researchers point out that staff turnover in the hospitality sector in the UK has hit a two-year high post pandemic. Throughout 2022, the rate of staff turnover was at 6.4%, an alarming rate. This proposal will investigate all these challenges which will help out Premier Inn in making adjustments and ensuring these challenges are mitigated (WALTON, 2022).  
[bookmark: _Toc135809176]Discussion 
[bookmark: _Toc135809177]Skills shortage and Talent competition 
Analysis by the UK government has discovered that the hospitality industry is the most hit by shortage of skilled workers. It was ascertained that approximately 40% of businesses in the hospitality industry are facing hardships in sourcing for skilled employees. This has been attributed to the limitations to the European labor that resulted from the UK’s exit from the EU and the restrictions put across as a result of mitigating the impact of the pandemic (Portal, 2022). Price (2023) reports that vacancies in the hospitality sector got to 146,000 in a period of less than three months, that is from November 2022 to January 2023. Due to preconceptions and unfavorable perceptions, the hotel business has long struggled to attract qualified applicants. This idea discourages people from pursuing professions in the hotel industry, worsening the talent and skills gap. Being a chef had been branded as a low skill which exacerbated the matter.
Compensation and rewards are major factors that contribute to an employee’s satisfaction and have even been addressed in Herzberg’s two-factor model of motivation. If an employee does not offer favorable wages, salaries, or service compensation, then the likelihood of employee turnover is multiplied. This is where other industries come in, when a worker feels they are not being well compensated then they opt to join another sector where they might feel better compensated. On the note there is also benefits and rewards. Whenever an employee receives recognition for their efforts is business, they get a sense of belonging which contributes to them having a better relationship with the company. According to Jahanzeb et al. (2012) a reward system in the company plays a critical role in employee retention. The lack of fringe benefits encourages the personnel to leave the organization. If there are other sectors that are employee centric, then these employees are on-boarded into other sectors easily if not automatically (Codling et al., 2022).  
[bookmark: _Toc135809178]High turnover rates 
The hospitality sector competes fiercely with other industries in the retail, tourist, and leisure sectors. Regarding attracting and keeping talent. The competition is not just between companies in the same industry, but also between companies in other industries that may offer more desirable working conditions with similar skill sets. Euler (2021) explains that the pandemic did push people to take risks that they had long been afraid of making as well as exploring other avenues. Whilst 16% of the taskforce that exited from the hospitality sector became jobless, 17% did find an office job or home office job, 13% joined manufacturing, 11% got into healthcare and 6% became drivers. What is clear is that there were already signs of exit from the hospitality sector way before the pandemic, this is to say the issues were already there and the exit was imminent.  
The hospitality sector is cyclical, which makes it difficult to retain personnel, especially in some areas or those that are heavily dependent on tourists. When demand increases, there may be a shortage of experienced and qualified staff since workers look for alternate jobs during the slow seasons. It is then an enormous challenge to draw back these employees (Rahimić, Črnjar and Čikeš, 2019). It is reported that the average length for a hospitality employee is 12 months. Apparently, the sector requires £275 million annually because of lack of employee retention. This is without factoring in the hours spent developing an employee, this is to say there is a high turnover rate in the hospitality sector that needs to be investigated as this also does apply to Premier Inn. Rising prices for products and services have been resulting from inflationary pressures, which also raise living expenses. Employees feel financial pressure as a result and want more pay to cover the rising cost of living. If salaries in the hospitality industry do not increase at the same rate as inflation, wage pressure may develop, and employee retention may be impacted. To meet their financial needs, workers are motivated to investigate alternative employment options with higher pay (Byrne, 2022).
Low employee retention does not automatically translate to the establishment not being suitable to work, one factor that has been for so long overlooked is an employee’s unsuitability for the role which is only apparent after onboarding (Blythe, 2021). Alexandra (2019) explains that this sector is common among the young people who get to start their careers in this sector. But then along the way they get to realize that it is not what they want in their lives. 
[bookmark: _Toc135809179]Work life balance 
Naturally, the hospitality industry operates during what would be termed as ‘odd timings. This is because the busiest hours are when most of the people can visit the establishments. Many are the times that employees in the hospitality industry will be required to work late hours, during the holidays. Even for the most hardworking and passionate person, such a life can be undesirable, and they will seek opportunities that offer work life balance (Blythe, 2021). 
The high levels of attrition in the hospitality sector have also been attributed to lack of work-life balance. In a survey by Burnt Chef (n.d.), 4 out of 5 professionals in this industry have reported to have experienced at the very least one mental health issue in their career. While burnout is not officially classified as a medical issue, in the hospitality sector burnout is very much a significant phenomenon. The hospitality sector is characterized by long working hours and a lot of hard work without forgetting the constant encounters with all sorts of guests, hence linked to burnout syndrome (Blythe, 2021). 
[bookmark: _Toc135809180]Evaluation 
The above discussed challenges have been identified as the main issues facing the hospitality sector in the UK and automatically impact Premier Inn. These are the main challenges that affect the rate of employee retention. With time it has become increasingly hard to source skilled individuals to join the hospitality industry and this is attributed to Brexit where skilled taskforce is restricted from getting to the UK. Also, as a result of the pandemic many are skilled employees who made an exit and joined other industries. The rates of attrition got to a record high in the UK with the hospitality sector leading and this has been attributed to the seasonality of the sector, lack of motivators and employees’ unsuitability. In addition, work life balance is also a matter of concern. With long working hours, lack of holidays, and the pressure of handling clients, employees in the sector are more likely to call it quits and go in search of what they consider better opportunities. 
[bookmark: _Toc135809181]Conclusion 
The hospitality sector is one that has experienced immense challenges in the UK ranging from the effect of Brexit to the pandemic. Many are the workers who down their tools in this sector and seek refuge in other sectors, and the inflation rate has also been a contributory factor. The challenges discussed in this report have gone a long way in shedding light on what is happening to Premier Inn. Staff turnover and talent competition, high turnover rates and lack of work life balance are the factors affecting employee retention at the hotel. With Premier Inn having gone beyond the UK borders, this report comes in handy to manage the rate of employee turnover in the various hotels under Premier Inn. Recommendations have also been offered that will act to mitigate some of the challenges. 
[bookmark: _Toc135809182]Recommendations 
1. Valuing and recognition of staff – To mitigate these challenges Premier Inn needs to ensure that its employees feel valued by having reward systems and good compensation packages. 
2. Having a positive work environment – Being that the hospitality sector is already demanding, having an environment that is supportive to the taskforce will go a long way in encouraging them to be dedicated in their roles. 
3. Incorporating job embeddedness – These are factors that will encourage the taskforce to stay with the hotel and hence a longer tenure. These are factors that will help build a sense of belonging and strengthen employee relations to ensure they are supportive of each other. 
4. Collaborations with educational institutions – This will help to bridge the gap in skills as it is currently lacking.  
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