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Element 1: Career Sector Investigation
1.1 Sector overview
I selected the UK logistics and warehousing industry, specifically in the Warehouse Logistics Manager position. The number of warehousing jobs is up 40% since 2011, while all jobs in the UK have grown by 14% (Simsek, 2026). Avonmouth, in Bristol, is a major regional centre. For instance, Waitrose and DHL are about to open a new facility there that will create approximately 550 jobs (West, 2026). This indicates high demand for managers in the local area. Competition is also high, however, as the growth brings in experienced candidates.
1.2 Skills and qualities valued by employers
Prospects (2026) lists problem-solving, decision-making, data skills, IT skills, leadership and time management as skills required by logistics managers. The primary issue is capability, not numbers, according to Logistics UK. The lack of managerial and technical skills is a problem for employers (Logistics UK, 2026). This reinforces Cottrell (2021) that employers are not looking for qualifications alone but prefer transferable skills. According to Tomlinson (2017) employability is dependent on multiple capitals including human, social and identity. So, in addition to education, practical experience and professional behaviour are important. For me, the most useful skills are leadership and problem solving skills, as managers have to make quick decisions that impact on safety, cost and customers.
1.3 Current trends
Artificial intelligence (AI) and automation: AI-driven automation was employed in 2023 by approximately 45% of the UK's fulfilment centres. This is forecast to rise to more than 85% by 2030 (Warehouse & Logistics News, 2025). The method behind this forecast is not stated, so it should be treated with caution. Nonetheless, managers will require digital skills to operate warehouse management systems (WMS) and data dashboards. This is because AI isn't going to replace managers, just replace their tasks.
Skills shortages: Nearly half (47.7%) of warehouse managers are 45 years or older (Logistics UK, 2026). This leaves behind a leadership void and a chance for new managers. Logistics jobs also experienced an increase of 9% in 2025 (Onumonu, 2025).
Hybrid working: There is restricted hybrid working in this sector. Managers should be at site to supervise shifts and safety. This is unlike offices-based sectors where hybrid working is prevalent. Therefore, on-site leadership and adaptability are still crucial.
1.4 Alignment with my interests and aspirations
This sector matches my interests and experience. I have previously worked as a supervisor, courier and HGV Class 1 driver. I know the logistics from within the warehouse and on the road. This is a measure of career adaptability, a factor that assists individuals transition between jobs as the world of work evolves. My skills in problem-solving and communicating are aligned with the needs of the employer. But I have not yet had the opportunity to manage a site or a budget. In fact, my digital skills must also develop with the rising use of automation. My CertHE in Business Skills can bridge these gaps. Overall, the sector is aligned with my vision of bearing greater responsibility and leading people.

Element 2: Skills Audit and Professional Development Plan
2.1 Personal SWOT analysis
Table 1 Personal SWOT analysis
	Strengths
1. Problem-solving under tight deadlines
1. Communication and empathy
1. Over five years of logistics experience
1. English, Italian and Spanish
	Weaknesses
1. Impatience
1. Over-focus on small details
1. Slow to ask for help
1. No formal management qualification

	Opportunities
1. New Avonmouth sites
1. Ageing manager workforce
1. CertHE study
1. Training in new technology
	Threats
1. Experienced competitors
1. Automation changing roles
1. Shift work limits study time


The SWOT shows that my strengths come from real work experience. My manager said the team were relaxed around me when I was on shift. This implies that I establish trust; a major leadership trait. My weaknesses are connected, however. I work alone when solving problems, since I am impatient. Delegation is the key to a manager who doesn't slow the team. This is my Primary Development Need.
2.2 Johari Window
The Johari Window (Luft and Ingham, 1955) is a tool I can use to check my own self-awareness. I'm a reliable problem solver; this is my open area. My blind area was my calmness for the team; I only learned about this through feedback. My hidden area is my impatience and reluctance to ask for help. My unknown area is the ability to manage an entire site. This is an indication that feedback eliminates my blind spots and sharing my hidden area with others will help me grow.
2.3 Emotional intelligence and professional behaviour
Based on Goleman's (1995) model of emotional intelligence, my primary strengths are empathy and social skills, which help me to understand others and create positive relationships. Self-regulation is an area for development however because there are instances where I do get impatient when under pressure. My professional behaviour demonstrates reliability and punctuality. However, I must be more involved with my staff in decision making. I will listen carefully before giving instructions and responding to others by using the ‘pause, think, respond’ method from Week 5.
2.4 Gibbs’ Reflective Cycle
At Amazon SBS2, there were multiple deadlines that coincide during a busy supervisor shift (description). I was stressed out and felt I was responsible for everything (feelings). We completed our tasks in time, but I had too much work to do (evaluation). I did not use the skills of my team, which raised the chance of errors (analysis). I came to understand that seeking assistance is not a sign of weakness, but rather a sign of strength (conclusion). I will delegate tasks at an early stage in the future (action plan) (Gibbs, 1988).
2.5 Motivation and SMART goal
According to Maslow (1943), my sense of security is fulfilled through the security of a steady job. Now, because of this, I am motivated by both esteem and self-actualisation, hence my desire to become a manager. However, needs do not have to occur in a set sequence, so the model is just a guide.
SMART goal: I will undertake IOSH Managing Safely course by 31 March 2027. It is specific and measurable: One named course plus certificate. It is feasible as a short course, relevant since safety is a fundamental requirement of a manager, and timebound due to the timeline. Specific objectives such as this increase effort and concentration (Locke and Latham, 2002).

Element 3: Recruitment Application Pack
3.1 Selected Job Role
	Job title
	Transport and Logistics Manager

	Employer
	Furniture On The Move

	Location
	Avonmouth, Bristol

	Salary
	35000£/year plus bonuses

	Hours / contract
	Full time

	Key requirements
	Organisational skills, Logistics, Leadership, Microsoft Office, Driving license, Computer skills

	Where the vacancy was found
	Indeed UK

	Job advert URL
	          https://uk.indeed.com/m/jobs?q=logistics%20manager&l=Bristol&from=searchOnSerp%2Cwhereautocomplete&sameQ=1 
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Figure 1: Warehouse Logistics Manager advert on Indeed
The full job description is copied in Appendix A.
3.2 Tailored Curriculum Vitae (CV)

Gabriel Guzu
Avonmouth, Bristol BS11 9JD 22 Green Lane | +4407424317479 | guzugabriel92@gmail.com | https://www.linkedin.com/in/gabriel-guzu-a5659740a	

PROFESSIONAL PROFILE
Experienced logistics professional and warehouse supervisor with more than 5 years’ experience in supervising Parcel deliveries and Class 1 HGV transport. Effective problem solver who is able to work under strict time constraints and remains calm during stressful situations. Currently in the process of studying a CertHE in Business Skills to develop management knowledge. Interested in becoming a Warehouse Logistics Manager, looking to oversee safe, efficient and timely operations within the warehouse.
KEY SKILLS
1. Team leadership and shift supervision
1. Deadline and time management
1. Problem-solving and decision-making
1. Clear communication
1. Responsibility for high-value goods
1. Digital skills: Excel, Word, PowerPoint, Outlook 365, Microsoft Forms, AI tools
1. Languages: English, Italian, Spanish, Romanian
WORK EXPERIENCE
HGV Class 1 Driver (Day and Night Shifts) | Opex Logistics
October 2023 – Present
1. Safe and timely transport of high value goods in all traffic.
1. Schedule meeting for tight delivery deadlines.
1. Resolve issues on the road and update sites about delays.
1. Be responsible for the safety of goods.
Courier Delivery Driver | Amazon Delivery Service
September 2019 – January 2021
1. Operated daily pick-up/drop off services to meet time standards.
1. Provided a service in an excellent and customer orientated manner.
1. Addressed customer enquiries in a polite and timely manner.
Supervisor | Amazon SBS2
July 2018 – September 2019
1. Completed supervised shift operations and met several deadlines in each shift.
1. Functioned as a shift problem solver resolving work flow problems in real time.
1. Supported the team members; my manager recognised that the team felt relaxed when I was on shift.
EDUCATION
Certificate of Higher Education (CertHE) in Business Skills
University of Wales Trinity Saint David | 2026 – Present
High School Education
Botosani,  Romania
Speciality Horticultor tehnician
LICENCES
Full UK driving licence including Category C+E (HGV Class 1).
INTERESTS
Automotive problem-solving: I observe the way faults are diagnosed and repaired in cars and develop the mindset of fault finding.
References available on request.

3.3 Cover Letter
Gabriel Guzu
22 Green Lane, Avonmouth, Bristol
Guzugabriel92@gmail.com
25.10.2026
Hiring Manager
Furniture On The Move
Bristol
Dear Hiring Manager,
Application for Transport and Logistics Manager – Avonmouth, Bristol
I'm applying for the position of Warehouse Logistics Manager at Furniture On The Move that was posted on the Indeed website. I'm based in Avonmouth and have more than 5 years of experience within the logistics sector. I know how to run the business both at the warehouse and on the road.
As a Supervisor at Amazon SBS2, I was in charge of multiple deadlines throughout each shift and addressed workflow issues as they arose. My manager said that the team were relaxed when I was on shift. This has demonstrated my ability to maintain calm and offer assistance during stressful situations.
I am now working as an HGV Class 1 driver for Opex Logistics and have the responsibility for carrying high value goods and tight delivery times. This has taught me about the impact warehouse delays can have on the transport, customers and costs.
I'm also studying a CertHE in Business Skills at the University of Wales Trinity Saint David which is developing my leadership and communication skills. I have a great deal of confidence using Excel and MS 365 and am eager to learn your warehouse management tool.
I would welcome the opportunity to discuss how I can support your team to operate safely, effectively and on time. Thank you for your consideration for my application.
Yours faithfully,
Gabriel Guzu
3.4 LinkedIn Profile
	Profile URL
	https://www.linkedin.com/in/gabriel-guzu-a5659740a?utm_source=share_via&utm_content=profile&utm_medium=member_android 

	Headline
	Logistics Professional | HGV Class 1 Driver | Former Warehouse Supervisor | Aspiring Warehouse Logistics Manager

	About
	I am a Logistics professional working in Bristol and have been in the industry for over 5 years, handling the supervision of the warehouse, deliveries and Class 1 HGV transport. I am quick to solve problems, able to work within tight deadlines and help teams remain calm under pressure. I am studying a course in Business Skills at UWTSD where I am developing my leadership knowledge. I am proficient in English, Italian and Spanish. Am looking for warehouse and logistics management jobs in the South West.

	Top skills
	· Logistics Management
· Team Leadership
· Problem Solving
· Time Management
· Microsoft Excel 
· Communication
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3.5 Rationale: How I Tailored My Application
I customised my application by reading the job advert first. Employers compare candidates against the criteria in the person specification (Armstrong and Taylor, 2026). So, each of the sections was correlated with the key requirements: leadership, deadline management, problem-solving and digital skills.
I decided to use a combination CV format. The skills section lists my transferable skills first and then presents evidence of the work history to substantiate the transferable skills. This is a good fit for me because I have limited management experience and have strong operational experience. I wouldn't want to include my most relevant skills in a purely chronological CV.
Employers are becoming more efficient in screening CVs with the help of AI and Applicant Tracking Systems (ATS) (Woods et al., 2020). So, I incorporated some of the keywords from the advert, including “logistics”, “deadlines” and “team leadership”. I also employed a straightforward design with well-structured headings. This means that it remains readable by the system. But even keywords are not sufficient as there is still a human who decides whether to accept it or not. Therefore, I included some real evidence, including my manager's feedback.
In my cover letter, I clearly state that I am interested in the position and link in my local knowledge to the position requirements (Smith, 2025). My LinkedIn profile also has the same headline, and highlights the skills that are relevant, so that they remain consistent across my professional documents. This enhances my personal brand, which is crucial as employers are likely to check candidates' online profiles during the recruitment process (Jacobson and Gruzd, 2020). Lastly, I added only truthful and accurate information that I can confidently back up with evidence and explain in an interview.
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Appendix A: Full Job Description
Job Description: Transport and Logistics Manager

About Us:

Furniture On The Move is a leading furniture rental business committed to providing high-quality products and exceptional customer service. Our logistics team plays a crucial role in ensuring our products reach our customers in perfect condition and on time. We are currently seeking a highly organised and experienced Transport Manager to oversee our fleet of 3.5 tonne vans, manage our transport staff, installers and vehicles at our busy furniture warehouse.

Job Summary:

The Transport Manager will be responsible for the efficient management of our fleet of 3.5 tonne vans, driver and warehouse planning and assignment of local crew and freelancers. This includes planning and coordinating deliveries, ensuring vehicle maintenance, compliance with transport regulations, and optimising the transport operations to ensure timely and cost-effective delivery of goods. The ideal candidate will have strong leadership skills, excellent organizational abilities, and a thorough understanding of logistics and transportation management.

You will be working on a number of different platforms to book crew, assign vans and drivers and work out complex logistical movements of vans, crew and agency workers in both the warehouse and out on the road

Computer experience, experience of database systems and a keen eye for detail is essential. This is not a pen and paper job!

Key Responsibilities:

Fleet Management:

Oversee the day-to-day operations of the fleet of 3.5 tonne vans, sub hired artics and heavy haulage
Ensure all vehicles are maintained in good working order, including regular servicing and inspections and record keeping
Coordinate repairs, MOT’s servicing and maintenance schedules to minimise downtime.
Staff Management:
Book all crew onto the master jobs sheet and allocate the requisite amount of drivers and assistant crew to each job.
Liaise with the warehouse on availability of stock, job completion and loading
Conduct regular performance reviews and provide feedback and development opportunities for staff.
Logistics Coordination:
Plan and optimize delivery routes to maximize efficiency and minimize costs.
Monitor and manage delivery schedules to ensure timely delivery of furniture to customers.
Handle customer inquiries and resolve any issues related to transport and delivery.
Compliance and Safety:
Ensure all transport operations comply with relevant legislation and regulations, including health and safety standards.
Maintain accurate records of vehicle maintenance, inspections, and driver hours.
Implement and enforce safety protocols to ensure the safety of drivers and other staff.
Cost Management:
Monitor and manage transport costs, including fuel, maintenance, and staffing.
Identify and implement cost-saving measures without compromising on service quality.
Reporting and Analysis:
Prepare regular reports on transport operations, including performance metrics, costs, and issues.
Analyze data to identify trends and areas for improvement.
Qualifications and Skills:

Proven experience as a Transport Manager or in a similar role, preferably in a warehouse or logistics environment.
Strong knowledge of transport regulations and vehicle maintenance requirements.
Excellent leadership and staff management skills.
Ability to plan and organize multiple tasks effectively.
Strong problem-solving skills and the ability to handle unexpected situations calmly and efficiently.
Good communication skills, both written and verbal.
Proficient in the use of logistics software, google sheets and MS Office Suite.
Valid driver’s license, own transport
Drivers CPC a benefit but not essential
Happy to go out on the road with the vehicles if we are short of drivers
What We Offer:

Competitive salary and benefits package.
Opportunities for professional growth and development.
A supportive and collaborative working environment.
Job Type: Full-time

Pay: From £35,000.00 per year

Benefits:

Company pension
Free parking
On-site parking
Work Location: In person
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