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Maybelline
The journey started 109 years ago, in 1914. Thomas Lyle Williams founded a beauty company in Chicago, a company named The Maybelline Company. This company invented the most commonly used eye makeup product, mascara, and sold it commercially. L’Oréal took over the company in 1996 and moved its headquarters to New York. There are the most famous products of the brand, such as mascara, eyeliner, foundation, eye shadow, etc. 
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Figure 1: Maybelline product users in the UK
Source: (Statista, 2023)
In 2021, around 4 million people used the brand, and the highest rate was for eye makeup products (Statista, 2023).
Starting of a beauty journey
The brand started with an interesting story. The founder had a muse for the products. He got inspiration from his sister Mabel when he saw her applying Vaseline and coal dust to her eyelashes (Desai and Salvi, 2020). It gave him the idea to turn it into a proper product, and he did it with a chemist’s touch. The product became so popular that it was sold as Lash-Brow-Ine in the locality. Then he named the brand after his sister to honour her. Since then, a distinguished beauty journey has started. The product line included eye beauty products and many other beauty products were launched. 

[image: E:\prime\23\july\3\images.jpg]So, the first product became popular. And the company earned a massive customer base day by day through it. At first, the customers were used to demonstrate how the product is used. Now most of my close people use this brand for their beauty products. 


Mission and Vision of Maybelline 
Just like every company in the industry, Maybelline also has a mission and vision for its business and customers in the industry. They have been serving the community for more than a century, so there are several things they have been promising and serving the customers with (Drobac et al., 2020). Their mission and vision are to bring their fashion to the world and help customers develop confidence in their appearances. They have a tagline, “Maybe She's Born with It” that talks about the inspiration of the customers. Their mission is also to make sure the customers feel and look ready anywhere, anytime, and in any situation. 
[image: E:\prime\23\july\3\418406-800w.jpg]Confidence, Inspiration 
Women have been conscious of their outer beauty since the ancient ages. The beauty products give them confidence about their appearances and expand their outer beauty also. Maybelline has been aiming to create a more positive scenario and make the females confident about themselves. Even though they started with one product, they expanded to several product lines. Just like they give confidence to the customers, they get inspiration from them too. 


STP analysis The most important stakeholder: Customers
In any company, profitability and earning market share comes to second after serving the customers successfully (Haldar, 2022). As the profitability also depends on the customers, they are treated as the most important stakeholders in the businesses. The customers are analysed, observed, and contacted before the product launch. Maybelline observe the market and the changing market trends to adjust the products. The customers are having dynamic choices. Their buying behaviour is changing every now and then.


[bookmark: _heading=h.gjdgxs]To have a proper customer base, companies differ, divide the whole customer market into several parts, and then focus on some (Kotler, 2021). This process is done through STP analysis in marketing. Here the segmentation, targeting, and positioning processes of Maybelline are explained. 
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Figure 2: Beauty vlogger Manny Gutierrez as Brand Ambassador
Dividing the market into groups 
Maybelline has some significant aims for its customers. So, there are geographical segmentations. The customers reside in different parts of the world. They are segmented as Western, East Asian, South Asian, Middle East, etc. In the UK, the customers are from all corners of the country so the company segments all cities.  
The demography has a very impressive diversity of the company. They started as female products but expanded to all-gender products. There are many male customers in the world (Somnaikubun et al., 2020). The biggest proof is appointing Manny Gutierrez as the first male brand ambassador. The beauty world has no limit; all genders are open about their beauty product choices so there are males in the customer base. Maybelline also has 35% male and 65% female customers. The age distribution starts from 15 years and has no limit. Occupations include students, jobholders, working moms, beauty vloggers, beauticians, etc.  
Maybelline gives emphasis on a person’s lifestyles. Based on their lifestyle, their beauty products change. Those who have updated, trendy, stylist, free-to-perceive lifestyles, the company aim for them. Their buying behavior is also important. Both casual buyers and the loyal and frequent buyers are also in the segmentation process.  
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Figure 3: Model of the BrandAiming for the right customers
Just like choosing the right cosmetics and beauty products is important to expand outer beauty, companies also need to aim for the right customers from them. Maybelline has been aiming only at women for a long time until the beauty trends changed. Now both male and female are their target customers. The target places are mostly the crowded, busiest cities in the countries. Both men and women in their 20s and 30s are more concerned about their outer appearances. Therefore, the aimed target market is people aged from 21 to 39 years old. They spend the most money. Therefore, the aimed occupation of them is working moms, job holders, businesswomen, etc. The people who live stylish lives and the follow the trends are in this list. People who buy the products frequently are also aimed.   


Positioning
In marketing, positioning refers to the way of placing a brand or product in an industry or market. As there are numerous competitors and substitute products on the market, a brand needs to be specific about their own products. They need to place their products on the market according to their quality and branding power. Maybelline has placed its products and brands at the top of the market because of their high quality and standard pricing. The customers can get the products contentiously and deliberately. The brand has a high reputation. As there is high competition in the market, Maybelline has been surviving the struggle since the beginning. But the customers and stakeholders perceive the brand as bright, lively, trustworthy, and a quality brand with good products. 

Marketing mix 
Marketing refers to the way of reaching customers with the produced goods and services of a company (Deepak, 2019). On the other hand, a marketing mix synchronises all the necessary marketing activities together for achieving the same goals and objectives. It is a set of activities. Here the products, pricing strategies, promotional methods, and distribution channels are explained with images for Maybelline. 
The products they serve
There are several product lines of the company. As mentioned before, they started with mascara for the eyes and now have foundations, lipstick, concealer, eyeliner, powder, etc.  
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Figure 4: Products of Maybelline.
Source: Dewi (2021)
The ingredients of the products vary based on the type. Based on industry experts, the company uses many chemical ingredients in their products. But the company claims they are mostly organic and use healthy products. The products come in different sizes, types, colours, flavours, and shades. As the target market has different varieties, the products also match the diversification. 

[image: E:\prime\23\july\3\cvb.jpg]Shades
There are several skin colours and people have different pigmentations of their skin. So, the beauty products have to be of different shades and pigmentations. Foundations, lipstick, powder, etc. products have variety of shades. They are on different categories for the use and demands.  

[image: E:\prime\23\july\3\fgn.jpg]Maybelline, its lips products are the same famous as mascara. The lip gloss and matte lipstick are the top products. Another notable product is called ‘Eraser’, it is an instant age revive products that is promoted for aged people. The targeted customers are middle-aged women.  
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Place
Place strategy in marketing refers to the ways of reaching the customers through a reasonable and easy way. The way the customers are delivered and served the products or services to the customers are analysed in this part. There are several distribution channels practised in the industry, such as direct selling, wholesale, retail, online and offline business, etc. 

[image: E:\prime\23\july\3\dfghk.jpg]Reaching the customers: Distribution channel
Maybelline adopts several distribution channels. The most successful and popular in retail. They have numerous shops and outlets in the UK and all over the world. The distribution channel also has the super shops, drug stores, online business companies, ecommerce sites, etc. the customers also can order products from the official websites of the company. 


Promotion 
When the products are launched in the market, the companies expect them to be in high demand and highly wanted (Egan, 2022). The customers need to have proper knowledge about the products. This is why marketing requires proper promotional activities and advertisements of the products. It is the area of marketing that highlights the strong features and attractive sides of a product. 
Maybelline has always been famous for its advertisements and promotions. Their promotion in the early years was for mascara. Right now, the company has been promoting in all modes, phases, and ways. Their advertisement started with print media in the early days. Now they use both traditional and modern promotional methods. 
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Figure 5: Advertisement for mascara
Source: Maybelline New York (2023)
There are several billboards in many cities around the world. The products are advertised through TV and radio commercials as well. Maybelline has created a strong brand image where the brand name works at its best. The branding process has many steps, such as appointing ambassadors, campaigns, CSR activities, donating, sponsorships, joining fashion weeks, holding beauty shows, being on the news, etc. 
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Figure 6: Campaign in India
Source: (Pradnyanita, 2022). 
As the brand is promoted in several regions and countries, it has been collaborating with several people. Generally, the top social media stars, famous celebrities, singers, etc. are on the list. Maybelline is extremely famous in India; it has collaborated with famous star kids, and models who have huge followers on social media platforms. 
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Figure 7: New global Ambassadors
Source: (Purwaningrum, 2023).
Entering a new World
Maybelline has announced new global ambassadors for their brand. It was quite unexpected as they entered a new world which is K-pop. Right now, Korean Pop or K-pop culture has huge fanbases all over the world (Girão and Garbe, 2023). They are the reason for instant sold-out products for numerous brands. Maybelline took this opportunity and named a famous K-pop group as their new ambassadors. They have launched new campaign and product line for this. And it is going stronger than before. This new world that the brand entered will be adventurous and successful. 
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Figure 8: Face first campaign
Source: (Beauty Scene, 2020).
This campaign was with famous photographer An Le who captured the aesthetic beauty of the models as well as the beauty products of Maybelline. 
The company mostly promotes itself through digital media. There are 11.8 million followers on Instagram, 318 thousand subscribers on YouTube, and 34 million likes on Facebook (Auliya and Hastuti, 2022). So, the company has a huge online existence and exposure where they communicate with the fans and promote the products. 
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