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INTRODUCTION 
In Burton on Trent there is lack of local markets the town centre is shutting down slowly because of the impact of sales online, the local people complains that the city is getting empty and with lack of options to enjoy outside, making many people to move out, the cause of this problem comes from digital businesses, people in the town is aware of the situation and wants to revive the shopping centre, trying use social media to ask locals ideas, social media were success and many people answer and share their wishes, some explanations involves a common factors, which this ones are: Eco- friendly, Cruelty free, and trends. People believe the town centre is old and does not adapt to people's necessities from today. (Kotler and Keller, 2016). So the marketing of town centre needs to update and recluse people with good ideas business, at this report- portfolio we will explore the marketing and how to create a new business from the beginning and how effective is stakeholder engagement , the idea is to attract customers with commitment and events, keeping up trends as, creating and opening shop that solves problems people, people are more aware of environment, so the idea is ECO-SHOPS. (Wrigley and Lambiri, 2015).The Centre department Burton on Trent ask employees from the shops which still success, which are the products more sold and why they think is attracting customers? the most common answer was cheap prices, trends and eco- friendly, As a result, the town centre management team initiated collaboration with local entrepreneurs, offering affordable opportunities to establish new businesses and host community events. This portfolio explores how stakeholder engagement strategies were applied in this project, evaluates their effectiveness, and examines the ethical considerations, challenges, and benefits associated with managing diverse stakeholder interests in a local regeneration context. (Warnaby and Medway, 2013).
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                            BEFORE                                                                                AFTER                 

DEPTH OF ANALYSIS AND APPLICATION TO INCLUDE STAKEHOLDER ENGAGEMENT STRATEGIES
This section identifies and analyses the key stakeholders involved, applies stakeholder management frameworks, and evaluates the engagement strategies, communication channels, and challenges encountered during the project. (Freeman, 1984).                                     Effective stakeholder engagement is central to the success of regeneration and community-based projects, as such initiatives involve a wide range of factors with differing levels of power, interest, and influence. In the Burton upon Trent town centre regeneration project, stakeholder management was particularly important due to the project’s reliance on community participation, local business support, and public-sector coordination. o effectively prioritises these stakeholders. Burton upon Trent project adopted Mendelow’s Power–Interest Matrix, a widely used framework for stakeholder analysis (Mendelow, 1991). This model categorises stakeholders based on their level of authority over the project and their interest in its outcomes, enabling tailored engagement strategies. The main stakeholders identified in this project include residents, town centre management, the local council, existing retailers, local entrepreneurs, landlords, customers, and sustainability-focused groups. Each of these stakeholders contributed differently to the project’s design, implementation, and outcomes.                                         (Staffordshire County Council ,2025).
Identification of Stakeholders

                                                      (Aubrey L. Mendelow, 1991)
Key Stakeholders
The primary stakeholders is Burton on Trent centre management team, they are the responsible from coordinate the strategic plan, oversee implementation and monitoring commercial performance, have a high power and high interest in authority for planning and operate decision, making the centre management the central project governance.                                                                                      The local council and planning authorities makes part from the primary stakeholders because the council provides a regular control from approvals, policy alignment and strong funding support, (Mitchell, Agle and Wood, 1997).
Property owners and landlords are a key stakeholder necessary for this project to control the access to retails spaces, their corporations was essential to secure affordable rents or leases for the openings of ECO-SHOPS, these stakeholder have power but low in project planning, their interest is only financial and property ownership, (Mitchell, Agle and Wood, 1997).
Operational and community stakeholders, these stakeholders are highly affected by their economic and social environment, making them low in power but high in interest, involving local residents community acceptance is essential for long-term regeneration success, customers, local entrepreneurs responsible for implementing the ECO-SHOP concept, sustainability and community groups, (Freeman, 1984).
Peripheral stakeholders the occasional visitors and Non- local consumers, benefits indirectly but doesn’t make an impact, In regeneration contexts, community legitimacy is as important as financial investment, making these actors strategically important despite limited institutional power (Aaltonen and Kujala, 2016).
· High power – High interest 
Includes the Burton town center management team, local council, and planning authorities, these stakeholders are key players and had both the authority to influence decisions and have strong interest in projects success, the town Centre management team and local council were engaged through formal meetings, planning workshops, and progress reviews. (PMI, 2021).
· High power- Low interest
Property owners, landlords, and potential investors have significant influence due to property ownership and financial control. Their support was necessary to secure retail spaces and maintain affordable rental opportunities for new eco-friendly businesses. Although their day-to-day involvement was limited, they exercised significant influence through property ownership and financial control. Their support was essential to secure retail spaces and maintain affordable rental opportunities for new eco-friendly businesses. This stakeholder positioning is consistent with stakeholder theory, which recognizes that influence does not always correspond with active involvement or social interest. (Freeman, 1984; Aaltonen and Kujala, 2016).
· Low power- High interest
Residents and customers influenced demand and project legitimacy, while entrepreneurs played a key role in implementing the eco-shop concept and driving local economic activity. their collective interest and support were vital to the success of the regeneration initiative due to the direct impact on quality of life, access to services, and economic opportunities. (Mendelow, 1991; Bourne, 2016).
· Low power – Low interest
occasional visitors and individuals outside the local area, required minimal engagement but benefited indirectly from the revitalization of the town Centre. Their limited influence and indirect exposure positioned them as stakeholders requiring monitoring rather than active management, (PMI, 2021).
Most Effective strategy 
The most effective communication strategy used in the Burton upon Trent regeneration                    project was digital community engagement. Platforms such as social media, online surveys, and local digital forums enabled project leaders to gather feedback from residents quickly and cost-effectively. This approach allowed stakeholders with limited institutional power but high interest to participate in discussions about the future of the town centre. Digital engagement also helped identify consumer preferences regarding sustainability and eco-friendly retail concepts. Additionally, these communication methods increased transparency and helped build trust between the community and project organisers. By allowing residents to express opinions on potential eco-shop initiatives and regeneration ideas, the project team was able to align project outcomes with local expectations. According to stakeholder engagement theory, meaningful participation improves project legitimacy and increases long-term support from the community (Freeman, 1984).
Communication Strategy 
Burton upon Trent town centre regeneration project. Different stakeholder groups required tailored communication approaches depending on their level of power, interest, and influence. For high power–high interest stakeholders such as the town centre management team and the local council, communication took place mainly through formal meetings, planning workshops, and progress review sessions. These structured interactions allowed key decision-makers to discuss project developments, evaluate progress, and ensure alignment with policy objectives (PMI, 2021). 
      Key Challenges
Some of the challenges is facing the town is increasing community shopping , caused from sales online, making a situation a bit conflicted in stakeholder interest involving (profit & sustainability), because of the lack of stakeholder and entrepreneurs interest is limited the opportunities, as well is let know only 3 can be chosen because limited financial resources, conflicts are inevitable in regeneration projects due to competing objectives and resource constraints (Mitchell, Agle and Wood, 1997). Effective communication and transparency were essential to mitigate these tensions. Despite, the benefits of stakeholder engagement, several challenges were encountered during the project. One key issue was balancing the different priorities of stakeholders. For example, local entrepreneurs and sustainability groups were primarily interested in promoting environmentally friendly retail initiatives, while property owners and investors were more focused on financial returns and commercial viability. This difference in priorities sometimes created tensions during decision-making processes, (Bourne, 2016).
Stakeholder Management Effectiveness
Stakeholder engagement in the Burton upon Trent, ECO-SHOP regeneration initiative was effective in increasing community participation, aligning sustainability goals with market demand, securing local and council support and encouraging local entrepreneurship, long-term sustainability will depend on continuous engagement rather than one-time consultation. Stakeholder management is an ongoing relational process rather than a static planning exercise (Bourne, 2016), Burton upon Trent eco-shop regeneration initiative can be considered moderately to highly effective, particularly in fostering community participation and aligning sustainability objectives with market demand. Through structured consultation mechanisms such as social media engagement, community feedback sessions, and collaborative planning with local authorities, the project successfully incorporated stakeholder perspectives into strategic decision-making. This participatory approach reflects Freeman’s (1984) assertion that organizations create value more sustainably when stakeholder interests are actively integrated into strategy. Furthermore, the engagement of local entrepreneurs and sustainability-focused groups strengthened the project’s social legitimacy and market responsiveness, supporting the view that stakeholder inclusion enhances innovation and long-term resilience (Aaltonen and Kujala, 2016).                      This portfolio and project also demonstrates the importance of inclusive and participatory stakeholder engagement. By actively listening to residents, local entrepreneurs, sustainability groups, and customers, the project team ensured that diverse perspectives informed planning decisions. Such engagement reduces the risk of social exclusion and promotes fairness, particularly when financial and spatial constraints limit the number of opportunities available to 
ETHICAL CONSIDERATION AND AWARENESS, AND REFLECTIVE INSIGHT
Ethical considerations are a key aspect of managing stakeholder relationships, particularly in investment and regeneration projects, as decisions affect communities, businesses and public institutions. Stakeholder engagement helps to balance economic objectives with social responsibilities, ensuring that decisions are made fairly and transparently (R. Edward Freeman, 1984). Many businesses and organisations in Burton upon Trent must consider town centre regeneration projects, where ethical considerations are particularly relevant, as such initiatives aim to revitalise the area while responding to community expectations and sustainability concerns (Hill, 2022). Reflecting on this, using Gibbs Reflective Cycle (Graham Gibbs, 1988), it is evident that effective stakeholder engagement can lead to more inclusive and sustainable outcomes. From an evaluative perspective, incorporating ethical considerations strengthens trust between stakeholders; however, there may be challenges in balancing competing interests. This highlights the need for continuous dialogue and transparent decision-making. In future, a more structured approach to stakeholder consultation could further improve fairness and accountability in regeneration projects. One of the most ethical consideration in the project was the community interest, local regeneration and the initiatives is directly affecting the quality of life from the residents, local businesses, and visitors, the regeneration strategy reflected the needs and preferences of the local community. In the Burton upon Trent project, feedback from residents was collected through social media platforms and informal consultations to understand what types of businesses and activities people wanted in the town centre. This approach ensured that the development of eco-shops and sustainability-oriented retail spaces was aligned with the interests of the community. Engaging the community in decision-making processes increases the legitimacy of development initiatives and strengthens stakeholder relationships. (Staffordshire County Council, 2021).                                                                                                  One ethical issue is transparency referring about to the open sharing information regarding project objectives, decision making processes and expected outcomes, causing to the community  develop resistance or distrust towards the project. In the case of the Burton upon Trent regeneration initiative. (CenterStage Leasing, 2025).                                                                                     The ethical and principal factor is Fairness during this portfolio is about the offer opportunities for the local entrepreneurs to support the idea of locals referring to open ECO-SHOP in the town centre, however, due to limited funding and available retail space, only a small number of businesses could be selected. This created the need for a fair and objective selection process. Ensuring fairness meant that business proposals needed to be evaluated based on clear criteria such as sustainability, feasibility, and potential contribution to the local economy. Ethical stakeholder management requires organisations to treat stakeholders equitably and avoid favouritism or bias in decision-making processes (Mitchell, Agle and Wood, 1997). This support is a good example of fairness and ethical consideration.
Responsibility, The Burton upon Trent initiative attempted to address this responsibility by encouraging sustainable business models and eco-friendly retail concepts. By supporting environmentally responsible businesses, the project aimed to promote sustainable consumption patterns while also revitalising the town centre economy. Responsible decision-making ensures that development initiatives create long-term benefits rather than short-term financial gains. is a key ethical aspect of stakeholder engagement. Organisations involved in regeneration projects have a responsibility not only to economic stakeholders but also to the wider community and the environment. (Musa, G. and Pitt, M. (2009).
CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY 
Corporate Social Responsibility (CSR) is principal and an important role in stakeholder management because have a big influence on organizations to consider broader impact to the society and the environment, (CSR) implements ideas to the organizations how them should operate ethically to support positively to social, economic and environmental development, (Carroll, 1991). (CSR) supports the idea that businesses should create value not only for shareholders but also for employees, customers, communities, and other stakeholders.                                                     The Burton upon Trent regeneration project incorporated CSR principles through its focus on sustainability and community development. The concept of eco-shops reflects the growing demand for environmentally responsible products and ethical consumer practices. Consumers today increasingly consider the environmental and social impact of their purchases, preferring businesses that demonstrate sustainable values (Peattie and Crane, 2005; Mohr, Webb and Harris, 2001). By encouraging eco-friendly retail initiatives, the project responded to changing consumer behaviour while promoting environmental awareness within the community.                                           Sustainability is a factor connected to (CRS) because balance economic development with environmental protection and social well-being, (Jasmin Jessen, 2025). The concept of eco-shops reflects the growing demand for environmentally responsible products and ethical consumer practices. Consumers today increasingly consider the environmental and social impact of their purchases, preferring businesses that demonstrate sustainable values (Peattie and Crane, 2005; Mohr, Webb and Harris, 2001). By encouraging eco-friendly retail initiatives, the project responded to changing consumer behaviour while promoting environmental awareness within the community. Sustainability is closely connected to CSR because it seeks to balance economic development with environmental protection and social well-being. Sustainable development aims to meet present needs without compromising the ability of future generations to meet their own needs (Elkington, 1997). In the regeneration project, sustainability was addressed by encouraging businesses that promote cruelty-free products, environmentally friendly packaging, and responsible sourcing. These practices reduce environmental impact while supporting ethical consumption, aligning with principles of sustainable business practices (Dyllick and Hockerts, 2002). The consumer behaviour is also a significant role in manage sustainability, previously has been growing the demand for new products in the market which are ethically produced and environmental friendly, many consumers are increasingly aware of the environmental social impact and as well having a huge opinion and reasons to support business that reflects their values (Mohr, Webb and Harris, 2001), the green marketing and sustainable products has been become important factors in the industries because of the influence and consumer choices, In Burton on Trent, the introductions of ECO-SHOPS to these changing consumers preferences, helping to introduce more eco- friendly business to have more possibilities to consume their own shopping centre, attracting more the social conscious while promoting environmental awareness in the community, (Peattie and Crane (2005).                                                         Sustainability within the project also extends to supporting local entrepreneurship. Encouraging local businesses to operate within the shopping centre reduces the need for long supply chains, which can lower carbon emissions and environmental impact. Additionally, local sourcing helps strengthen the local economy and supports community development. highlight that sustainable business models often include local production and resource efficiency as key elements. By supporting small, local businesses, the regeneration project contributes to both environmental sustainability and economic resilience. (Bocken et al. (2014).                                                                                                           

Tripple bottom line important aspect of sustainability, which follows some factors economic, environmental and social performance, the Burtons on Trent projects reflects the approach by not only aiming to increase economic activity in the shopping centre but also by promoting environmentally responsible practices and supporting the local community. For example, eco-shops contribute to environmental sustainability, while the support for local entrepreneurs enhances social and economic outcomes. This integrated approach ensures that sustainability is considered in a holistic way rather than focusing on a single dimension. sustainability is strengthened through stakeholder engagement. Engaging with stakeholders such as local residents, business owners, and customers allows organisations to better understand their expectations regarding environmental and social responsibility, (Elkington, 1997). sustainability plays a vital role in the Burton upon Trent shopping centre regeneration project. By promoting eco-friendly retail practices, supporting local businesses, and responding to changing consumer behaviour, the project demonstrates how sustainability can be integrated into business and community development. The use of sustainable strategies not only reduces environmental impact but also enhances social well-being and economic growth. This highlights the importance of adopting a long-term, balanced approach to development that benefits both current to the future generations and the planet. (Morsing and Schultz (2006).












CONCLUSION AND RECOMMENDATIONS
Stakeholders engagement  is principle to the community, business and governments, is important to listen and make action to the satisfice the community, the Burton on Trent community had a lack of entrainment, shopping and options to enjoy the town, the community notice is getting quiet and the people is moving out from Burton, as the claims came public in social media, the centre department and the council made actions and approach the community strategy had communicating in social media, asking for future projects, this strategy of communication came successful stakeholder engagement, management project help the council to manage the projects, allowing the council and the town centre management to understand the community necessities and align the regeneration project wit local expectations. The use of stakeholder engagement frameworks such as Mendelow’s matrix helped identify key stakeholders and apply appropriate communication strategies based on their level of power and interest. As a result, the project was able to increase community participation, support local entrepreneurs, and promote sustainability through the development of eco-shops. The integration of Corporate Social Responsibility (CSR) and sustainability principles further strengthened the project by ensuring that economic development was balanced with environmental and social considerations, However, despite these positive outcomes, several areas for improvement can be identified. One key recommendation is to ensure continuous stakeholder engagement rather than relying on one-time consultations. Regular feedback sessions, community meetings, and ongoing digital engagement would help maintain stakeholder involvement and adapt to changing needs over time. Additionally, improving transparency in decision-making processes would further strengthen trust between stakeholders, particularly in situations where limited resources restrict opportunities for all participants. Including the recommendation to develop clearer criteria for selecting home-town entrepreneurs and ECO-SHOPS  business, ensuring fairness, community engagement and reducing potential conflicts among stakeholders, as well providing training and support for local entrepreneurs could also enhance the long-term success of the businesses and contribute to sustainable economic growth. Furthermore, increasing collaboration with sustainability experts and organisations would improve the environmental impact of the project and ensure best practices are followed, In conclusion, effective stakeholder engagement is essential for the success and sustainability of regeneration projects. The Burton upon Trent initiative demonstrates that involving stakeholders in decision-making leads to more inclusive, innovative, and sustainable outcomes. Strong stakeholder relationships not only improve project success but also contribute to long-term community development and environmental responsibility. 
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HIGH POWER-HIGH INTEREST (KEY PLAYERS)                               - Burton town Centre Management team.                                               -Local Council and Planning Authorities.                                -Existing Succesful shop owners.                                              


HIGH POWER - LOW INTEREST                               -Property owners and Landlorns.                                      -External Investors                              


LOW POWER-HIGH INTEREST                                           -Local Residents.                               -Customers and and visitors.                                    -Local entrepreneours.             -Environmental and community groups.           


LOW POWER- LOW INTEREST                               -Generic Public outside the area.                                            -Occasional Visitors.


	
	
	1



image1.png
¥ Drindod Dewi Sant

inity Saint David





image2.jpg




image3.jpg




image4.png
Name: Grace

log

LCBBj013 - Stakeholder Engagement reflection

Covering the period from:
To: January 2026 to March 2026
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What actions (outside of lesson)
will you take to improve this

skill/knowledge further?
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