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[bookmark: _Toc107679309]Summary
This report has been made to help us understand and solve the difficulties that Next PLC is experiencing with the team for the new line of children’s wear across its stores worldwide. By conducting large research presented below, it can be said that the team should communicate regularly and carry out team-building activities so that their coordination is maintained.
[bookmark: _Toc107679310]Introduction
This report will discuss the advantages of an effective team and the challenges individuals face in achieving effective teamwork. The report will provide the details of the team working and the methods by which the organisation can create an effective team. It will help in understanding the details of the aspects that help the individual members of the team to work correctly and assist in the development of the activities. It will also help in understanding the various models that help form a team. The different team roles are defined in the report, along with how the managers can use these to improve the team performance at Next PLC.
[bookmark: _Toc107679311]Overview of the team working
A group of people working together to achieve a shared goal is a team (Figure 1). The team members need to communicate with each other and work on developing the activities with proper coordination. There are different kinds of teams, such as a formal team formed by putting people with different skills together or an informal team formed out of shared interests. Figure 1 Belbin, R.M – Beyond the Team, Butterworth-Heinemann (2000).
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[bookmark: _Toc107679312]Hackman
Hackman’s model of team effectiveness is one of the theories used for developing the team and ensuring that they are effective in their activities and work (Krawczyk-Bryłka et al., 2020). Five factors in this model can help develop the team: real interaction, common goals, plans, resources and couch. The first factor of the model defines that the team members should have real interactions with one another. This factor also means that the team is real and there are set boundaries and shared tasks. This is a factor that is necessary for the stability of the group. If the interaction with the team members is not real, then there might be possibilities of conflicts in the team, which can affect the performance. The second factor is common goals; this means that the entire team should share a common goal and should be communicating with each other regarding the same. It is also important that goals are set clearly so that they work on the development of the skills and competencies of a team together. The 3rd factor is creating plans or setting a structure in the team. This means that the team needs to have a plan to achieve the goals and defined roles of each member. The 4th factor is the resources that are required to achieve the goal. This includes any type of material or research required to achieve the goals along with the infrastructure and technologies. The 5th factor is coaching, which is training the team to function together and perform the activities required to complete the tasks and achieve the goals.
[bookmark: _Toc107679313]Coyle model
In this model, Coyle (2018) describes the three stages of a team and the ways in which it is formed. These three stages include safety, sharing the vulnerabilities and establishing the purpose. In the first stage, it is seen that the team members are secure with each other sharing their vulnerabilities and establish a purpose to work together. It is important that the team members are aware of the skills and competencies of each other to establish the purpose of working together. Knowing the strengths and weaknesses helps in covering up the weaknesses of each other with the strength of others (Antón-Solanas et al., 2020).


[bookmark: _Toc107679314]Models of team development
There are different types of team development models that can be used; the two popularly used models are Tuckman’s and Wheelan’s team development. In Tuckman’s model, there are five stages; forming, storming, norming, performing and adjourning (Figure 2). In this model, in the first step, the team is formed, which includes understanding the behavioural factors of the different individuals and identifying their skills and competencies to ensure that the team has all the required members (Srivastava and Pinto, 2022). After this stage, the storming stage is where the team members argue or have conflicts with each other as it is a newly formed team. It is the responsibility of the team leader two try to resolve the conflicts that are raised in this stage in the team. The next stage, norming, is where the team members are comfortable with each other and have regular interactions. After this comes the performing stage, where the team members perform together to achieve the goals. The last stage is where the team is dissolved after the task is completed. This is one of the most popularly used methods in most organisations to ensure that the performance of the team is better and they have proper growth and development individually as a group.
Wheelan’s model (Figure 3) there are four stages; the first stage includes dependency and inclusion, where the group members discuss security and trust with the help of inclusion in the group (Molin et al., 2020). It is the responsibility of the team leader to ensure that the members have enough interaction to ensure security in the team. The next stage is counter dependency and fighting; this is where the team member starts discussing the disagreements with one another and have slight conflicts. The 3rd phase is trust and structure; this is where the team members build trust with one another and develop their working style as well. The final stages work when the team actually starts performing together. The model is very similar to Tuckman’s team development model; however, Tuckman’s theory is better as there are five stages in the model, which also describe when the team can be adjourned. Along with the forming of the team, the disposal of the team is also important as it needs to be done with mutual consent and proper understanding of the team members
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Description automatically generated]Figure 3 Wheelan, S.A., (2016),  Creating Effective Teams. 
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Figure 2 Tuckman and Jensen (1977).

[bookmark: _Toc107679315]Team roles
Belbin (2010)  believes enhanced teamwork is one of the most effective methods for completing difficult jobs and missions. In Belbin team roles, there are nine roles that are defined by the scholar; these team roles start with the resource investigator, who is a team member who is outgoing and enthusiastic in nature (Kao, 2019). He is optimistic, however, this can also be his weakness as you can lose interest towards the end of the task. 
-The team worker who is cooperative and diplomatic and tries to avoid any types of frictions or conflicts in the team. This team member is comfortable with other team members and is ready for adjustments. 
-The coordinator; is an individual who is mature and confident and is able to identify talent as well. The weakness of this team member is that he can be manipulative towards other team members and try to reduce his share of work. 
-The plant is a talented team member who can come up with fresh concepts and recommendations for team creativity. The team member who oversees all duties and assesses the team’s performance is known as the monitor or evaluator. They make strategic decisions for the team and thoroughly understand its members. This team player’s flaw is that he occasionally struggles to motivate and encourage others. 
-The specialist who is an expert in a certain activity; some weaknesses of this member are that he can dwell on technicalities and try to get into additional details that are unnecessary. 
-The shaper, a person who can operate under pressure and challenge dynamics, is the next team role. One of these sorts of person’s flaws is that they are prone to provocation and can hurt other people’s feelings.
- The implementer; is an individual who implements the plans and strategies that are made in the team and works in an organised manner (Trzeciak et al., 2022). The weaknesses of this player can be that he is inflexible and slow to accept new possibilities. 
-The last team role is completed by the finisher, who is the individual that polishes the work and perfects everything, and finds out errors in the tasks in order to improve the same. The weakness of this type of team member is that he can be over-critical about certain activities and can create conflicts in the team.
[bookmark: _Toc107679316]Discussion
The advantages of effective team working are that it helps in improving the performance of the individuals as well as the performance of the team as a whole. The team members are aware of the various ways in which they perform together and the skills and weaknesses of each other as well. An effective team is a group of individuals who are aware of the factors that can affect their performance and are able to perform well together (Leitão et al., 2019). An effective team helps the organisation to function in a better way and provides more opportunities for increasing the chances of success or completion of the task. This type of team is also able to meet the deadlines and schedules that are set for the team. When the team is able to function together without a lot of conflicts and are able to share their grievances with one another as well as fill up for each other’s weaknesses, then the team is said to be effective. The chances of success of this type of team are high in an organisation, and the leader of this team also has good leadership qualities that help in establishing good communications amongst the team members. Overall the advantages of an effective team are that the individual performance of the team members improves as well, as they are able to develop new skills and competencies. The team is able to manage the time well and keep a proper schedule as well, which helps them in meeting the deadlines and providing quality work.
Some of the barriers to an effective team are conflicts among the team members and lack of communication and coordination among the team members. If there are conflicts among the team members, then the performance of the team can be hampered as the team is not able to deal with each other in the right way. It is the responsibility of the leader that ensures that they carry out conflict resolution and understand the reason behind the conflict in the team (Batırlık et al., 2022). Another factor is that if the team lacks communication, then there can be misconceptions and misunderstandings, which can affect the performance of the team. This can make the team ineffective and hamper the tasks also the quality of the work. The team leader can work on carrying out team-building activities so that the communication between the team is maintained and they are comfortable with each other. Finally, the coordination of the team is very important, and if there is no coordination among the team member, then it can make the team ineffective. Hence it is important that the team coordinates their tasks so that they perform well; these regular meetings are important, and the team members should be aware of their roles and responsibilities


[bookmark: _Toc107679317]Conclusion
To conclude, the report provided the details of the team development models and the advantages and disadvantages of an effective team. It also helped in understanding how the different team roles work and the various skills and competencies of every individual. It provided a recommendation of which team development model is better and how the project launch manager can use it for the team development and fix the teamwork and communication challenges experienced during team meetings. The report explained the details of the theories of team management and the responsibilities Of the team members and the leader as well.
[bookmark: _Toc107679318]Recommendations
To improve teamwork and communication, the project line manager should identify the team members’ strengths and weaknesses and evaluate them from time to time. It is crucial that the manager understands their skills and competencies and should provide them with proper guidance to use them correctly. The team should also communicate regularly and carry out team-building activities so that their coordination is maintained.
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Size Limited Medium or Large 



Selection Crucial Immaterial 



Leadership Shared or rotating Solo 



Perception Mutual Knowledge and 
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Focus on the Leader 



Style Role spread Co-ordination Convergence/Conformism 



Spirit Dynamic interaction Togetherness, persecution 
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