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1. EXECUTIVE SUMMARY

Sam Event Decoration, headquartered in Swansea, is a new business that delivers customised decorations for weddings, corporate events, and personal celebrations. The company develops remarkable visual presentations and designs with personalised elements, sustainable materials, and augmented reality (AR) capabilities for event arrangement previews. Our company provides customised theme design, floral decorations, table presentation, and lighting setups, while creating digital experiences that match individual client preferences. By 2025, the UK events industry will generate over £70 billion in market value, according to UKEVENTS (2024). The expanding event sector needs green and immersive solutions because of an increasing market need. Sam Event Decoration delivers its services to three groups: environmentally oriented couples, corporate entities wanting expert setups, and people who organise private events.  A total of £50,000 will fund the business launch expenses, including inventory acquisition and equipment purchase, with marketing and staffing costs. The expected first-year revenue stands at £120,000, while the planned profit should reach 20%. The business will concentrate on three short-term objectives: website development for user-friendliness, fifteen event contracts within six months and maintaining high customer satisfaction to build market brand credibility. 


2. THE BUSINESS IDEA

2.1 The Product/Service

The proposed Sam Event Decoration start-up operates from Swansea, United Kingdom, while serving customers in the event planning and decoration market. The company delivers specialised event decoration solutions for weddings, corporate events, private parties, and community events. The company dedicates itself to developing memorable experiences through individualised designs, innovative technology, and environmentally friendly materials to match their clients' concepts and principles.
Event Solution provides decorative themes with floral elements, illuminated solutions, table elements, and digital technological improvements for each event. Decorations for each event proceed as custom-made processes to match client-specific features and event-specific purposes. UKEVENTS stands by their dedication to utilising recyclable and biodegradable materials, which matches the increasing market need for environmentally conscious event solutions (UKEVENTS, 2024). Clients can now make better decisions through augmented reality (AR) technology because this platform provides virtual previews of event setups. 















2.2 SWOT Analysis Summary


A comprehensive SWOT analysis has been conducted to assess the internal strengths and weaknesses and external opportunities and threats associated with Sam Event Decoration. A detailed version is available in Appendix A; a summary is provided below.
Strengths
The main fortification of Sam Event Decoration stems from its imaginative method of event management. AR technology gives the company a competitive advantage in improving client satisfaction through enhanced engagement. The technological breakthrough enables clients to experience their planned setups as they happen in real time, which leads to fewer unpredictable changes throughout the process (VisitBritain, 2024). The sustainable business practices of Sam Event Decoration satisfy consumer preferences for green customer services. Local suppliers and artisans participating in the business combine quality standards with originality and social community backing, which enhances the business's market standing.
Weaknesses
The process of building brand trust, along with awareness, needs targeted marketing plans and an extended time duration for the new entrant. The company's limited starting capital will restrict its power to purchase top-quality equipment and ambitious advertising strategies. Service delivery consistency and scalability become difficult because the organisation relies on local suppliers.
Opportunities
The UK events industry has demonstrated resilience, generating £61.653 billion annually, indicating a robust market for new businesses (UKEVENTS, 2024). The increasing acceptance of AR and other digital tools in event planning presents opportunities for innovation and differentiation. A growing emphasis on event sustainability offers a niche market for eco-friendly decoration services (Market Research Future, 2024). 
Threats
Changes in the economic condition led clients to reduce their event spending, thus affecting market demand. Current players who maintain dedicated customer support groups might stand in the way of market share acquisition (Mintel, 2024). Suppliers' availability and price changes influence service delivery and profitability. 


3. THE TEAM

3.1   Key Personnel
Name and Company Position:
Sarah Thompson, Founder and Creative Director​
Skills and Experience:
Sarah Thompson applies more than ten years of combined skills in event planning and decorations. The event management degree she received at Sheffield Hallam University has gained recognition for her practical training methods (Sheffield Hallam University, 2024). During her professional career, she worked as an event coordinator and senior event designer at premier event companies in the UK, managing various corporate conferences and customised wedding events. Sarah delivers events that combine artistic excellence with operational readiness through her expertise in thematic design, vendor negotiations, and client relations.
Role and Responsibilities:
As Creative Director and Founder at Dream Event Management, Sarah maintains full authority over the diverse creative aspects of business operations. The Creative Director will execute critical tasks for supplier relationship management and partnership development to support maintained service quality and consistency.
Name and Company Position:
Michael Edwards, Operations Manager​
Skills and Experience
Michael’s professional expertise focuses on hospitality operations management. The Event Crowd has awarded him their Level 5 Diploma in Event Management, which provides him with an extensive understanding of event operations and logistics (The Event Crowd, 2024). Michael Edwards worked previously as an operations supervisor at a major hotel chain, where he led event preparations and worked with contractors while maintaining health and safety standards at the facility. theeventcrowd.com
Role and Responsibilities:
Michael operates Sam Event Decoration by planning logistics networks, building staff schedules, and leading event coordination activities at each site. Michael is vital in developing operational excellence at Sam Event Decoration for event execution, resource management and client satisfaction enhancement.



3.2  Skills Gaps & Key Partners

3.2.1  Additional Staff Requirements (Roles and Responsibilities):

A Marketing and Social Media Coordinator is required, even if the founding team handles operations and creative design. Building brand recognition, interacting with potential customers, and showcasing our portfolio on multiple digital platforms depend on this position. The coordinator will create content, run social media pages, and advertise. Effective marketing is essential for the events business to draw in and keep customers (Prospects, ac.uk, 2025).  

3.2.2  Training and Development:
Continuous training is essential to improve team competencies and stay updated with industry developments. Sarah intends to enrol in the Chartered Institute of Marketing's (CIM) Event Design and Management course, which addresses logistics, negotiating, planning, and event psychology (CIM, 2024). Michael will participate in The Event School London's Masterclass in Corporate Event Management, concentrating on sophisticated operational tactics (Eventbrite, 2024). The squad will maintain its competitiveness and provide top-notch services thanks to these training initiatives. 


 


3.2.3  Outsourced Support / Key Partners:

To preserve effectiveness and quality, some specialised services will be contracted out. For example, Outsourced Events, a respectable UK-based event management business with a reputation for proficiency in technical event production, will handle intricate lighting installations and audiovisual setups (Outsourced Events, 2024). To guarantee compliance and precise financial reporting, accounting and financial management will also be contracted out to a nearby company specialising in small business financing.  


4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors

The successful launch of Sam Event Decoration requires a clear understanding of the present market conditions. The UK events industry is worth £42.3 billion, benefiting the economy by £14 billion annually (Event Industry Forum, 2022). The consistent demand for professional decoration services applies directly to Swansea due to its extensive hold on community events, weddings, and business functions.
The events industry faces vital trends affecting its operations because customers want sustainable approaches to managing events. Sustainable decoration and materials have become essential for UK event planning as environmental concerns escalate, which seems to reduce waste for 61% of UK event managers (Eventbrite, 2023). The company upholds its dedication to delivering environmentally responsible decorations through biodegradable products and reusable design components.
Event experiences are also being altered by the growing usage of digital tools, such as virtual event elements and augmented reality (AR). By 2026, the hybrid event market is anticipated to expand at a compound annual growth rate (CAGR) of 23% (Statista, 2023). With digital additions like virtual backgrounds and online layout previews, Sam Event Decoration has the chance to expand its services.
Outside variables, such as regulation shifts, social media influence, and economic swings, also play a role. Consumers on a tight budget might cut back on purchases during recessions. However, the visual appeal of events published on social media sites like Instagram makes eye-catching décor more appealing, particularly to younger customers (Social Media Examiner, 2023). The PEST study (Appendix B) identifies political and technological trends supporting the requirement for flexible and innovative service offerings. 


4.2  Customer Profiles

Sam Event Decoration aims to satisfy three essential customer groups throughout its operations. Professional branded decorations from Event Decoration serve the needs of corporate clients when they organise conferences, launches, and parties. This segment presents growth potential for the company because 70% of corporate planners currently anticipate larger budgets in 2024 (Event Industry Forum, 2022). Saints Sam Event Decoration targets clients searching for unique and elegant designs among wedding patrons who typically spend £1,000 on decor in the UK (Hitched, 2023). According to Party Planner Magazine (2023), private event organisers who plan birthdays or baby showers choose customised themed decorations, as 56% value customisation. 






4.3  Competitor Profiles

The primary competitors of Sam Event Decoration include Swansea Party Supplies, The Event Studio, and Floral Creations Swansea, although each business holds a unique market position. The combination of bespoke designs, eco-friendliness, and technology enhancement at Sam Event Decoration creates a special market advantage in the local competition. 


 


 




5. MARKETING PLAN

5.1  Price

Sam Event Decoration will implement pricing structures that correspond with Swansea's market rates and the exceptional quality of its services. Packages at Sam Event Decoration start at £500, extending to more than £2,500 to accommodate diverse client budgets for different event sizes. The service complexity and personalisation requirements determine this model structure (Gursoy, 2018). Company research demonstrates that providers from the same field charge between £400 and £2,000 (Wedding Supplier Price Guide, 2024). Sam Event Decoration sets its prices above the standard market to offer consultation and AR preview services. At the same time, post-event clean-up support is available at a premium yet cost-effective price point (Baker, 2021). 


5.2  Product

The recreational company provides customised event decoration services, including decorative themes, floral works, lighting setups, and visual design solutions. Custom event decorations spanning rustic to luxurious styles will be offered through close joint work with clients. Soft colour schemes and minimalist typography will create professionalism and elegance through application on all digital and print material (Kotler & Keller, 2020). Clients will get digital design plans and mood boards during consultation to guarantee optimal communication and satisfaction. An online collection of finished projects will enhance customer trust while drawing additional clients.



5.3  Placement

The primary market for Sam Event Decoration exists in Swansea, although the company aims for subsequent expansion across the regional areas. We will perform our services straight from client locations using combined offline and online marketing. The business will use partnerships with local venues, event planners, and vendors to raise its visibility. The most crucial aspect will be digital presence through a business website and constant participation on Instagram and Pinterest platforms that dominate image-sharing businesses (Bladen et al., 2022).  




5.4  Promotion

The promotion strategy will have digital marketing as its fundamental component. The promotional strategy combines digital platforms with Facebook and Instagram, featuring successful client outcomes, testimonials, and seasonal package highlights. Local SEO tactics should optimise the company website (Ward, 2020). The company's offline promotions include bridal shows, artistic flyers, and cooperative partnerships with local vendors. The company will sustain business with loyalty and referral programs while social content produced by users and feedback options create brand trust that generates social proof (Smith & Taylor, 2021). 



6.  KEY RESOURCES

6.1  Premises

Sam Event Decoration needs suitable premises to meet its administrative and logistical needs for effective business operation. Sam Event Decoration needs a compact professional office in Swansea to conduct client meetings, internal staff sessions, and the required functions such as scheduling, billing, and planning events. The business needs to establish its offices in or around Swansea's central district so that clients, suppliers, and staff have convenient access. According to the Office for National Statistics (2025), the prices of small offices in Swansea closed properties have shown a 7% growth in the last year at an average monthly rent rate of £785 per month. 
A separate storage area must be established to hold inventory of decorations, furniture, lighting equipment, and tools. The required space for storing supplies for transport and events should be a medium-sized unit spanning 1,000 square feet. Zoopla commercial listings in 2025 reveal that storage facilities in Swansea possess a monthly expense range between £900 and £2,500 based on their location and available amenities. A storage facility in the middle price range at £1,500 monthly offers both economical costs and operational effectiveness. The combination of office and storage space will amount to £2,285 in monthly payments, thus allowing the business to handle resources effectively and professionally. 



6.2 Equipment

Sam Event Decoration plans to purchase diverse, high-quality, functional and decorative products to support its customised event services. The core inventory of Sam Event Decoration consists of chair covers, tablecloths, floral arrangements, lighting fixtures, backdrop installations, and thematic props. Event Decor Shop (2025) provides affordable prices for essential event items, spandex chair covers available from £3.69, and polyester tablecloths sold for £12.09. Perfection Events will use a basic collection of versatile products that can adapt to create aesthetic decoration for various events, including weddings, corporate programs, and private parties.
The business will use unique furniture to enrich its premium package selection. The company will use EventSuppliersUK (2025) products, including LED lighting and floral wall backdrops, to decorate picture areas and formal ceremonies. The company needs £10,000 upfront to purchase all basic event tools and supplies for its stock. We will maintain equipment and monitor inventory levels to provide top-quality supplies and meet customers' changing tastes. 








6.3  Key Suppliers

Event decoration services will generate most of our revenues by supplying decoration solutions for weddings, corporate events, and private celebrations. The company plans to charge clients at least £500 for basic setups, extending to £5,000 for premium, large-scale decorations. Market research analysis and competitor examination predict that Sam Event Decoration will serve at least 30 clients throughout its initial business year. San Event Decoration will gain an estimated revenue of £45,000 through event decoration service fees at an average rate of £1,500 for each booking. The company anticipates its brand awareness will grow through focused promotional efforts and customer referrals, after which the client base will expand by 20% each year. 


7.  FINANCES AND START-UP SUPPORT

Sam Event Decoration plans to seek startup grants that assist small event planning businesses until they become market established. The Start Up Loans scheme of the UK provides small businesses with access to £25,000 loans at low interest rates that can reduce financial strains. Potential partnerships with nearby suppliers for bulk purchases will enable Sam Event Decoration to find cost-effective solutions and enhance its profitability. A tabulated financial breakdown representation is in Appendix C below.  The financial projections set realistic targets that are obtainable by the organisation. The business has evaluated costs for setup and operation against its goals and possible reach before determining how event service revenue should follow local market demand expectations. Sam Event Decoration will reach profitability in its first year thanks to its well-planned funding options, marketing strategy, and strategic business planning. 




	EXPENDITURE
	Year 1 
£

	Company Registration
	

	Rent/Rates
	

	Staff Wages
	

	Travel/Accomodation
	

	Telephone (mobile)
	

	Broadband
	

	Utilities
	

	Marketing and materials 
	

	Insurance
	

	Capital Expenditure/Equipment
	

	Training & Development
	

	Accounting/Legal
	

	Outside Services
	

	Stock/Materials Purchases
	

	Bank Charges
	

	Office Consumables 
	

	Loans Repayments
	

	Total Expenditure
	£     


	INCOME
	Year 1 
£

	Sales A
	

	Sales B
	

	Sales C
	

	Capital Introduced
	

	Funding 
	

	Loans/Borrowing
	

	Total Income
	£ 




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	

	Total Expenditure
	

	
	

	Profit/Loss
	£

	
	















7.1 	Financial Summary

The financial projections of Sam Event Decoration were developed through comprehensive calculations of startup expenditures, joined with continuing operational expenses and projected revenue streams. Initiating Sam Event Decoration requires spending money on essential resources, including premises, equipment, and marketing expenses. According to the earlier discussed Key Resources section, the estimated monthly expense for obtaining office and storage facilities is £2,285. The proposed beginning expenses for decorative items, event materials, lighting equipment, and furniture come to approximately £10,000. Since day one, the business will invest in several one-time acquisitions to provide clients premium, customised event services. The business will obtain funding through personal savings and small business loans to accumulate £15,000 in capital for covering startup expenses and early operational costs. 




APPENDICES

Appendix A – SWOT Analysis


	Strengths
	Weaknesses

	Innovative use of Augmented Reality (AR) technology enhances customer experience and planning (VisitBritain, 2024).
	Limited brand recognition and lack of trust as a new market entrant.

	Commitment to sustainable practices aligns with growing consumer demand for eco-conscious services.
	Restricted start-up capital limits equipment quality and marketing reach.

	Partnership with local artisans and suppliers ensures quality, uniqueness, and community engagement.
	Dependence on local suppliers may affect scalability and service consistency.

	Opportunities
	Threats

	The UK events industry generates over £61.653 billion annually, offering growth opportunities (UKEVENTS, 2024).
	Economic downturns may reduce clients’ spending on event services.

	Increasing digital tools and AR adoption in event planning support innovative services (Market Research Future, 2024).
	Established competitors with loyal client bases pose barriers to market entry (Mintel, 2024).

	Rising demand for personalised and immersive event experiences creates niche service potential.
	Fluctuations in supplier costs or availability may disrupt service delivery and margins.





Appendix B – PEST Analysis 

	Factor
	Details

	Political
	The cost of operations and overall business framework might face changes because of existing laws about public attendance, health standards, and event authorization systems. After Brexit, regulations will affect supply networks, which could result in higher prices and reduced availability of imported resources (Event Industry Forum, 2022).

	Economic
	Economic fluctuations influence the financing of nonessential event expenditures. The event industry in the UK demonstrates robust strength according to recent research, which estimates a worth of £42.3 billion (Event Industry Forum, 2022). The organization needs to track increasing rental and supply costs to develop financial strategies.

	Social
	The consumer market prefers tailored and environmentally friendly event experiences during this current era. The client expectations driven by Instagram platforms have a substantial impact, particularly on youth audiences (Social Media Examiner, 2023).

	Technological
	Growth in digital technology, including augmented reality (AR) and hybrid event setups, creates opportunities to innovate decoration services. Businesses not adapting to digital expectations risk losing a competitive advantage (Statista, 2023).

	Environmental
	Businesses within the events sector experience a growing demand for sustainable operations, which motivates them to adopt environmentally friendly products (Eventbrite, 2023). Current trends demonstrate an upward rise in both environmental regulations and ethical requirements for businesses to meet... 



Team organisation table

	Name
	Position
	Skills & Experience
	Roles & Responsibilities

	Sarah Thompson
	Founder & Creative Director
	- 10+ years in event planning and decorations
- Event Management degree (Sheffield Hallam University, 2024)
- Former event coordinator & senior designer
	- Oversees all creative aspects of operations
- Manages supplier relationships
- Develops partnerships for consistent service delivery

	Michael Edwards
	Operations Manager
	- Level 5 Diploma in Event Management (The Event Crowd, 2024)
- Experience in hospitality and operations
- Former operations supervisor in a hotel chain
	- Plans logistics networks and staff schedules
- Coordinates on-site events
- Drives operational excellence and client satisfaction

	TBD
	Marketing & Social Media Coordinator (Future Hire)
	- Digital content creation
- Social media management
- Brand marketing (as per industry requirements)
	- Build brand visibility
- Run social media platforms
- Develop and execute marketing campaigns



 
Appendix C – Copy of Pitch Supporting Material
 Training and Development Plan
	Team Member
	Training Program
	Provider
	Focus Area

	Sarah Thompson
	Event Design and Management Course
	Chartered Institute of Marketing (CIM)
	Logistics, planning, negotiation, and event psychology

	Michael Edwards
	MasterClass in Corporate Event Management
	The Event School London (via Eventbrite)
	Advanced operational strategies in corporate event planning




Outsourced Support
	Function
	Outsourced To
	Purpose

	Technical Event Production
	Outsourced Events (UK)
	Handle complex lighting and audiovisual installations

	Financial Management
	Local accounting firm
	Ensure financial accuracy and compliance for small business operations


 

Appendix : Financial Breakdown
	Category
	Item Description
	Estimated Cost (£)
	Notes

	Startup Costs
	
	
	

	Office & Storage Facility Setup
	Premises rental & deposits
	£2,285
	Based on monthly estimate

	Decorative Inventory
	Furniture, lighting, event décor, materials
	£10,000
	One-time purchase to serve clients from launch

	Marketing & Branding
	Website, logo, promotional material, social media
	£1,000
	Initial marketing efforts

	Legal & Registration Fees
	Company formation, insurance, licenses
	£500
	Standard legal startup requirements

	Total Startup Costs
	
	£13,785
	


 


	Funding Sources
	
	
	

	Owner Investment (Savings)
	Personal contribution
	£5,000
	

	Small Business Loan
	Start Up Loans Scheme UK
	£10,000
	Loan to support startup and early operations

	Total Capital Raised
	
	£15,000
	

	Monthly Operating Expenses
	
	
	

	Office & Storage Rent
	Ongoing monthly facility expenses
	£2,285
	As per the Key Resources section

	Salaries & Wages
	Staff compensation
	£3,000
	Initially covering key personnel

	Marketing & Advertising
	Paid ads, promotions, social media management
	£500
	Monthly brand visibility and outreach

	Outsourced Services
	Accounting, AV support, specialist services
	£1,000
	Technical and compliance services

	Miscellaneous
	Contingency & variable costs
	£300
	For unexpected operational expenses

	Total Monthly Expenses
	
	£7,085
	

	Revenue Projections
	
	
	

	Expected Clients (Year 1)
	Weddings, corporate, and private event setups (30 clients)
	
	Based on market research and client acquisition strategy

	Average Revenue per Event
	Pricing range: £500–£5,000
	£1,500
	Based on average booking value

	Estimated Annual Revenue
	30 clients x £1,500 average
	£45,000
	

	Growth Projection
	Client base growth (Year 2 and beyond)
	+20% annually
	Based on marketing, referrals, and brand growth

	Profitability
	Forecasted for Year 1
	Achievable
	Due to lean operations and consistent demand
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