[bookmark: _Hlk533114603]An in-depth analysis of how the history and heritage is portrayed at Llanerchaeron. Is the site portrayed in an authentic manner? Why is Llanerchaeron important – should its history even be conserved? Are there improvements that need to be made to the current methods of preservation and conservation?



Llanerchaeron is a traditional rural estate located in the Aeron valley that tells the history of ten generations. Situated four miles outside the Welsh coastal town of Aberaeron, the estate sits on the Aeron valley floor with the villa visible from the main A482 road. Purchased in 1634 by Llewelyn Parry, Llanerchaeron was a relatively small estate of around 500 acres. 355 years and ten generations later, the estate was bequeathed to the National Trust in 1989 upon the death of John Powell Ponsonby Lewes, by this time having grown to over 4,000 acres with many changes and developments having occurred. 

Today, the estate consists of a medium-sized country house, a fully-working farm, two walled gardens, a collection of agricultural machinery known as the Geler Jones collection, a small lake, and extensive areas of woodland. Now a popular tourist attraction, the National Trust are working harder than ever to keep the history of Llanerchaeron estate alive and try to preserve the heritage here for present and future generations. 

The purpose of this report is to analyse and assess to what extent the National Trust have succeeded to portray the estate in an authentic, historically accurate manner, whilst keeping the site increasingly entertaining and visitor-friendly. I will discuss the different stakeholders and their interest in the site, explore the approaches that have been taken in relation to the preservation, conservation and management of the estate, assess the need for any changes, and ultimately reach a conclusion as to how successful the National Trust have been at portraying the history of Llanerchaeron authentically and accurately.














Literature Report
 
[bookmark: _Hlk532900385]I have used several different sources of information to fuel my analysis of the heritage management and conservation of Llanerchaeron. I have explored many different aspects and considered the potential viewpoints of the wide range of stakeholders involved with Llanerchaeron including staff and volunteers, management and visitors to name but a few.

One piece of literature that I have used is the 1996 book – “Llanerchaeron: A tale of 10 generations 1634-1989”. Written by Llanerchaeron volunteer and local historian Mair Lloyd Evans, it is known as ‘the bible’ to all employees and volunteers who work at the property as this is the first and only book that contains the entire history of the resident family. For this reason, details from the book have been used frequently in this report as it is a useful, unbiased source and therefore the information contained within can be trusted to be of high accuracy.

Two other pieces of literature used in this report are the National Trust’s guidebook of the estate simply titled “Llanerchaeron”, written by Jane Gallagher and Oliver Garnett, and the 2018 National Trust membership handbook written by Lucy Peel et al. I chose these sources as they proved to be of great use in my analysis of whether the National Trust have decided to focus more on portraying heritage in a fun, entertaining manner in order to generate maximum income, or whether they have remained true and authentic to the history and heritage of the site. 

I have also analysed the “National Trust Conservation Principles Document” written by Katy Lithgow et al and CADW’s 2011 document, “Conservation Principles, Policies and Guidance for the Sustainable Management of the Historic Environment in Wales”. These two documents are of importance to this report, providing a detailed description of how heritage preservation and conservation should be done and the principles that need to be followed. Despite being similar documents in content, it has been interesting to explore whether there are differences in principles between two of the largest heritage bodies in the UK; the National Trust and CADW who “is the Welsh Government's historic environment service working for an accessible and well-protected historic environment for Wales” (CADW, 2018).




Culture, Heritage and Conservation Principles

Culture and Heritage are both difficult to define. In the early 1990s, there was said to be no agreement among anthropologists regarding the meaning of culture. However, culture is now most widely understood to be a construct shaped by feelings, values and behaviour, and shared by a group of people. It is the way in which said group defines themselves and can be found within the core of their personality.

The definition of heritage and its associated discourse has changed extensively over time. Heritage had been understood to only include physical things whether it be artefacts or elements of the built environment. However, the realm of heritage has enlarged so much it has now become all-encompassing. ‘Heritage is everything’. Heritage now comes in all different shapes and sizes; not only including the built environment but also, landscapes, cultural practices and traditions to name but a few. 

This change in definition led conservation practices to change because conservation managers now had a wider selection of things to preserve. As heritage is so all-encompassing, heritage organisations have now each devised a range of core principles that they endeavour to adhere to.

The National Trust have 6 core principles: 

Significance – “We will ensure that all decisions are informed by an appropriate level of understanding of the significance and ‘spirit of place’ of each of our properties, and why we and others value them.” (Lithgow, 2005)

The Trust will always consider the opinions of all stakeholders before making key decisions and in order to ensure that the significance of properties is passed on and enjoyed by future generations. This is vital because their success as a conservation charity is in the hands of their visitors.
“We enable heritage by putting it at the service of our visitors”. (Lowenthal, 1999)

Principle – “We will take an integrated approach to the conservation of natural and cultural heritage, reconciling the full spectrum of interests involved”. (Lithgow, 2005)

Adopting a holistic approach at all times and consulting with people outside the Trust to identify solutions to issues, ensures that sites are preserved for future generations.

Change – “We will anticipate and work with change that affects our conservation interests, embracing, accommodating or adapting where appropriate, and mitigating, preventing or opposing where there is a potential adverse impact”. (Lithgow, 2005)
Change will only occur when there is enough evidence to show that it benefits their longer-term conservation strategy; however, change can occur in the absence of proper research if there is need to adopt interim protective or preventive measures.

Access and Engagement – “We will conserve natural and cultural heritage to enable sustainable access for the benefit of society, gaining the support of the widest range of people by promoting understanding, enjoyment and participation in our work”. (Lithgow, 2005)

Preserving the historic environment for future generations is key to the ethos of the Trust. They actively enable and promote different access opportunities and experiences for both children and adults alike, and inspiring children to learn about heritage is a key part of their work.

Skills and Partnership – “We will develop our skills and experience in partnership with others to promote and improve the conservation of natural and cultural heritage now and for the future.” (Lithgow, 2005)

Heritage conservation is a complicated sector requiring a balance of both traditional and innovative conservation methods. The Trust enables staff and volunteers to develop conservation skills by learning from the experience of others, allowing them to not only meet their needs but “also serve the needs of the wider community and ensure that these skills are transferred to future generations”.

Accountability – “We will be transparent and accountable by recording our decisions and sharing knowledge to enable the best conservation decisions to be taken both today and by future generations.”. (Lithgow, 2005)

Ensuring all major decisions and changes are documented properly is vital as it enables well-founded management decisions and helps maintain a positive reputation. This is the only way that they can be truly accountable to present and future generations.

Despite not having any direct responsibility regarding Llanerchaeron, it is important to a certain extent that the National Trust not only conform to their own principles but also the principles of CADW.

CADW state:
“The historic environment is central to Wales’ culture and its character contributes to our sense of place and cultural identity. It enhances quality of life and adds local distinctiveness.” (CADW, 2011)

The principles of CADW are very similar to those of the National Trust, with the majority, if not all, of the National Trust’s fundamental beliefs aligning with those of CADW. The most notable difference between the two is CADW’s focus on the historic environment of Wales alone, whereas the National Trust have properties throughout the UK, and therefore does not prioritise Wales in particular. Despite seeming like a relatively minor difference, we will see later in the report that this difference can lead to issues that result in damaging consequences.





















Stakeholders and the value of Llanerchaeron

Llanerchaeron has a wide range of stakeholders and is valued by many. It is different to many other National Trust properties as it is a prime example of rural Welsh self-sufficiency at a minor gentry estate, rather than a large manor house with a vast estate. For this reason, it is rather unique and considered an asset to the Trust. They rely on revenue generated from the property and value the history of the property, which is why they work hard to ensure it is conserved for present and future generations.

The estate’s staff and volunteers, tourists, local historians and members of the public also see the value the site possesses and view it as a local asset which is frequented regularly. Younger people and families see value in the site as a visitor attraction because of the extensive range of activities that are programmed throughout the year, many of which are educational, and the provision of such activities is something which applies across the entire network of National Trust properties. 

Many older local people have a sentimental attachment to Llanerchaeron because they knew the family who resided there on a personal level, often referring to Mr Ponsonby Lewis as “the old boy”. It is these people who are often most opinionated about what conservation measures should be taken and how the history should be portrayed, because of their personal connection to the property.

Local historians and people with a passion for architecture also view Llanerchaeron as an asset with a valuable history. This is because the villa was designed by the architect John Nash; most notably known for the designs of Buckingham Palace and the Royal Pavilion. Llanerchaeron villa is an example of Nash’s relatively early work and is one of at least a dozen medium-sized country houses that he designed throughout South Wales.







The conservation measures adopted by the National Trust at Llanerchaeron. 

What attitudes do people have towards Llanerchaeron?

The change in the definition of heritage means that it now consists of the conservation of culture and the way of life of different groups. However, it could be argued that this changed definition has been lost when it comes to the way in which the history of Llanerchaeron is displayed and consumed by visitors. 

Llanerchaeron is largely displayed in stasis – a static collection of historical artefacts on display for visitors. Overall, there appears to be a greater focus on displaying the heritage of objects rather than the culture and way of life of the family that resided here. Throughout the villa, many objects and collections are fully labelled, for example the Pamela Ward collection. Despite some artefacts being locked in glass cabinets with the public unable to touch, visitors can handle many items, which is quite unique due to the fact that such artefacts are often not allowed to be handled.

However, there are issues concerning the display of the artefacts. Although many items are labelled stating what they are, no context is provided.

Despite the items in the Pamela Ward collection having their original labels, the item list created and displayed by the conservationists completely lack context with visitors left with more questions than answers. Which items were her favourites? Which were her most valuable? By not providing this level of information, the artefacts are essentially just a collection of random objects with no meaning; if context was provided then the collection would actually have some meaning to it on a more personal level. Yes, the items may be being preserved, but the history behind them is being lost.

Another issue is the use of ropes. Ropes have been used extensively, not only to stop people from touching some parts, but also to guide visitors through the villa in a certain way. The reason for the use of ropes is to give a better ‘flow’ so that visitors can learn about the property in a specific manner. However, using ropes for this purpose simply emphasises the argument that heritage is actually constructed and produced, and is then consumed by visitors.

The walled gardens are arguably the most authentic element of the estate. Many of the original apple trees are still there, as well as the remains of the early 19th century glass-house and the concrete greenhouse from the 1950s. (Evans, 1996). Produce from the gardens and meat from the farm is sold onsite ensuring the estate remains self-sufficient to an extent and, although clearly seeing value in conserving the history of the heritage here, the motives of the conservation managers could be questioned. On the surface this may simply look like the National Trust abiding by their principles and conserving history. However, as the walled gardens are the favourite element of the estate to most people, this could be why they have seen heavier investment for restoration purposes compared to other parts of the estate, as the Trust are trying to capitalise on increasing visitor numbers and increasing popularity in order to further increase revenue.

Currently located on the estate is an exhibition known as the Geler Jones collection – a collection of various vintage agricultural machinery. Run by knowledgeable volunteers, this exhibition is of great interest to many. However, this collection has no connection to the history of Llanerchaeron; the machines inside had not actually been used on the estate. Instead it is a collection that the National Trust purchased in 1993 solely for display purposes. The Trust show an obvious lack of care with this collection and the portrayal of its history as it is not explained clearly to the public that the artefacts inside are not the actual ones used to work the land on the estate. 

However, in the past year there would appear to be some change in the National Trust’s focus when it comes to how the heritage of Llanerchaeron is portrayed.

The heritage of the villa was portrayed differently this season compared to previous years. Ever since being open to the public, visitors have been guided through the main front doors of the house and exit through the servants’ quarters at the rear. However, this season the National Trust ran a new exhibition in the house called Petticoats of Power, focussing on the history and stories of the ladies who worked and resided at Llanerchaeron. 

This exhibition was the first of its kind at Llanerchaeron; whereas visitors usually learn mainly about the artefacts in the house rather than the family, this exhibition completely changed this. More informative signage was erected, digital equipment used in the cellars brought a part of the house to life that visitors do not usually have access to, and visitors were guided to enter the property through the rear rather than through the main front doors – something which for Llanerchaeron was a major change.

It is possible that the “front-back” theory of Erving Goffman applies here. Dean MacCannell discusses Goffman’s theory in his 1973 journal “Staged Authenticity: Arrangements of Social Space in Tourist Settings”. He states:

“It is found that tourists try to enter back regions of the places they visit because these regions are associated with intimacy of relations and authenticity of experiences. It is also found that tourist settings are arranged to produce the impression that a back region has been entered even when this is not the case.” (MacCannell, 1973).

He discusses how in tourist settings, special spaces are often designed to accommodate tourists and their beliefs that the experience they are receiving is authentic. This therefore raises the argument that the National Trust opening up the house in a different manner was them adopting Goffman’s theory, and their way of trying to entice more visitors, by opening restricted elements of the villa.

This was the first year where the main focus was on telling the stories of the family and their way of life. This change in focus could be due to the change in definition of heritage and the elements that heritage now includes, although it could be argued that far more could have been done to portray the family’s history in even more detail. 

Telling the stories of the ladies of the estate enabled visitors to learn about their history, but with no specific information about the story of the men, and no plans in the pipeline to do so, visitors are actually getting a skewed picture of the history of the family. The lack of context here, as well as the lack of context when it comes to some of the signage, means that visitors are guided to learn the history in a certain way, rather than being given the full picture. It could be argued that the theory of heritage being something that is ‘produced’ applies here too with visitors being guided in this way supporting this theory.

Having been an employee at Llanerchaeron for the past two years, and a regular visitor from a young age, I am very much aware of the general public’s overall attitude towards the site. 

Popular amongst locals and tourists, it is clear that Llanerchaeron is a major attraction in the local area. The popularity of the estate has increased dramatically, and this can be shown by consistently increasing visitor numbers. In 2010, Llanerchaeron saw 31,475 visitors (Peate, 2012), but in 2017 this had increased by over 50% to 48,873 (McAllister, 2018). Obviously increasing visitor numbers cannot be the only measure of public attitudes, but with an average of 4.5/5 and 4.7/5 on TripAdvisor and Google reviews respectively, it is clear that the National Trust are succeeding in providing visitors with an entertaining experience, albeit a questionably authentic historical experience.

Despite evidently being held in high regard by members of the public, there are some people with a negative attitude towards the estate and the way its history is portrayed.

Some argue that it is “not Welsh enough”. Despite appearing to be a simple quip, it does in fact hint at an underlying issue. Llanerchaeron is advertised as being a prime example of a rural Welsh estate with Welsh being core to its identity. However, when actually visiting the estate, this is not shown anywhere; if, hypothetically, the entire estate was lifted and put in England for example, there is nothing about the estate that would signify that it is Welsh and therefore out of place in England. As an employee, complaints are often heard regarding the lack of Welsh signage, Welsh speaking staff and volunteers, and the lack of emphasis on Welsh culture, with some people so angry they have cancelled their National Trust membership. This is clearly a major issue and it could even be said that the lack of “Welshness” means that the portrayal of the history at Llanerchaeron does not conform to CADW’s ethos that the historic environment in Wales has to contribute to “our sense of place and cultural identity”.

One of the main voices of discontent is volunteer Dai Birch who actually used to live and work on the estate as a young man in the 1950s. His main issue is the inaccurate and overly-positive portrayal of the estate, especially the villa. No mention of the hardships and struggles of the family and workers, mean that visitors are only given a sanitised perspective about life on the estate. Also upsetting to him is the fact that increasing visitor numbers results in more wear and tear and breakages of original artefacts which are either not replaced or are replaced by items that aren’t authentic to the villa itself. This therefore disputes an element of the Trust’s conservation principles where under ‘Access and Engagement’ they state,

“We have a proven track record of imaginative ways of protecting properties from the wear and tear caused by physical access”.






Challenges and Recommendations

Llanerchaeron faces many different challenges, including the competition for funding and the effect that increasing footfall has on the estate.

As a charity, the National Trust rely on money from the public, mainly in the forms of donations and membership. Despite being “the largest voluntary conservation organisation in Europe” (National Trust, 2018) with over 5 million members (BBC, 2017), funding is limited with this especially being an issue for smaller properties within the Trust’s network. This lack of funding means that not all plans for Llanerchaeron are achievable and some elements undoubtedly get left out.

Another main challenge is coping with ever-increasing visitor numbers, not only at Llanerchaeron but across the entire National Trust network. Despite the increase in footfall being positive as more revenue is generated and therefore more funding for future conservation plans and projects, it does pose a great challenge to the Trust and the conservation managers in particular.

Increasing footfall inevitably means more wear and tear and breakages of artefacts. This is often viewed as a problematic issue for conservation managers, something that former secretary of the American Geographical Society, David Lowenthal, discussed in 1998, stating how museum curators believe that “accession meant permanence”, and argued that, although difficult to overcome, it is a necessity to:

“…extend our acceptance of the mortality of every human being to museum objects as well. Every artefact should be seen as something that exists briefly between creation and destruction.” (Lowenthal, 1998).

This argument was raised twenty years ago and since then more conservation managers have adopted this viewpoint. However, this doesn’t apply to all, let alone people with a sentimental attachment to the estate like Dai Birch. For people with sentimental attachment to items, it is particularly hurtful when original artefacts get broken, let alone when they are replaced by items that are simply authentic to the time period rather than authentic to the villa itself. To them, this is not only the breakage of a pot or a glass etcetera, but the breakage of a part of history. 

With an ever-increasing number of people holidaying in the UK due to having less disposable income in these times of austerity, the trend of increasing visitor numbers will likely continue, and therefore as will the number of breakages, meaning the issues discussed above look almost impossible to eliminate. 
As for recommendations, there are some things I feel should be implemented in order to improve the way in which the National Trust portray Llanerchaeron estate, for example improved signage with more context and more history of the family before John Nash redesigned the villa. However, there are two main recommendations that I feel the National Trust must adopt in order to improve the way that the history of Llanerchaeron is portrayed.

The issue surrounding the lack of Welsh influence and bilingualism needs to be addressed. Despite some people viewing this as a minor issue, especially tourists, it is a pressing issue for many local people, often of the older generation. Feedback I have received personally shows that many are feeling almost alienated as their culture is not being portrayed accurately. The principles of the National Trust emphasise the importance of sustainably preserving and maintaining heritage for future generations, and considering the opinions of all different groups. However, these principles do not seem to be fully adhered to and this issue must be rectified if the Trust really do value the importance of their own principles.

My second recommendation would be to change Llanerchaeron from an estate shown in stasis to an active, hands-on estate that is in-keeping with the time period that the National Trust have restored the property to – the late 19th century. 

Advertised as a fully working farm, which technically it is, visitors would be excused for not realising this the majority of the time. Yes, there are some animals on the farm for people to see, but there is little sign of the machinery used and little information about the farming methods that are currently adopted. Utilising the machinery in the Geler Jones collection would be a great way to change this. Moving the collection would also be an idea; currently the collection is tucked away at the far end of the farm in a corrugated barn, whereas the machinery should be less hidden. 

Management should prioritise funding on restoration work for some of the machinery and then display them in working order – something which would make the collection a far more enticing attraction. Making the estate more hands-on in this way would signal a change from Llanerchaeron being portrayed as an example of static heritage to one of more active, participatory heritage; something which after reading about case studies in the book “Participatory Heritage” edited by Henriette Roued-Cunliffe and Andrea Copeland, I feel would be perfect for Llanerchaeron.




Conclusion 

It is clear that Llanerchaeron is a heritage attraction that the National Trust have worked hard to ensure is popular with visitors, both young and old. On the surface, it appears that they portray the estate in an authentic manner with focus on maintaining the self-sufficiency that the property is renowned for, and having overwhelmingly positive feedback shows that the Trust clearly succeed in providing visitors with an engaging experience.

However, detailed analysis has highlighted certain issues regarding the way in which elements of the site have been preserved and displayed; issues that undoubtedly apply at other Trust properties. It is clear that some changes should be implemented in order to ensure that the heritage is preserved for future generations, but ultimately one main question arises from all of this analysis – ‘What is the National Trust’s main priority?’ Is it portraying heritage in an accurate and authentic manner as a conservation charity? Or alternatively, is it generating maximum revenue by providing visitors with an entertaining experience, albeit not wholly accurate or authentic?
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