The Goleman leadership styles come from Daniel Goleman, an author and psychologist whose research led him to establish the six basic styles of leadership based on different aspects of emotional intelligence. These include:
1. Coercive Leadership Style
Commonly referred to as "directive" or “commanding” leadership, it’s best to use coercive leadership when you need to fix a problem quickly and effectively. For example, dealing with a difficult employee or ‘putting out a fire’ at work.
2. Authoritative Leadership Style
You may know this one as “visionary” leadership. Authoritative leaders give their team a general direction and goal to achieve, but let them reach that goal in whichever way they deem appropriate.
3. Affiliative Leadership Style
An affiliative leader is all about the people. They want to create a positive work environment for their team members and are big on giving praise. The downside, though, is that the team rarely receives actionable advice or correction, leaving team members feeling confused and leaderless.
4. Democratic Leadership Style
Under democratic leadership (also known as “participative” leadership), every team member has a valued voice that management genuinely wants to hear from. These workplaces are typically more flexible and collaborative, but that comes with a price: Longer, more frequent meetings to discuss everyone’s opinions and hash out ideas.
5. Pacesetting Leadership Style
If you’re a pacesetting leader, you walk the walk and talk the talk daily. You know the importance of setting a good example for your team and having high standards for the work they produce.
6. Coaching Leadership Style
Much like its name suggests, coaching leaders focus on the personal development of their team members, rather than just meeting work-related quotas or sales goals. They work one-on-one with their employees to achieve excellence, which works well for employees who are open to improvement.

