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1. Introduction 
The "Winter Business Connect 2025" event is a seasonal winter-themed business-to-business conference and trade show focused on industries related to winter tourism, apparel, logistics, and sustainable cold climate business practices. The event will be taking place in South Korea at the Alpensia Convention Centre and this event has been selected with a reason for the growing significance of the winter industry globally, particularly in response to demands for sustainable practices in tourism and the winter sports sector. In this assignment, the discussion will be made upon the event cycle event concept, and objectives of the meeting about the event the management who will be responsible for maintaining the entire event budget planning the event, and situational and cultural considerations related to the "Winter Business Connect 2025".
2. The Event Cycle 
The event cycle consists of the sequential faces through which an event is planned, executed and evaluated. According to Goldblatt's event management cycle, the typical stages include research, design, planning, coordination, and evaluation that is needed to plan an entire event systematically (Lee and Goldblatt, 2020). Each of these phases is inverted to focus because it contributes to the overall success of the event by ensuring that all aspects from concept to delivery are strategically aligned.
Research
The research is the first stage of the event management cycle where the focus is always to conduct market analysis of excess demand, audience segmentation, and competitor benchmarking. Is important before planning any event the researcher should analyze the market and the potential audience that can attend the event (Thomas and Stephens, 2022). The reason is this research helped to define target markets, which include businesses in winter tourism, equipment manufacturers, and logistics companies. The event "Winter Business Connect 2025" focuses on inviting all kinds of businesses related to the MICE industry that could be interested in sustainable practices in tourism and winter sports.
Design
The design phase focused on conceptualizing a winter theme event that integrates an immersive experience. The aesthetic theme of this event will include thematic décor, ice sculptures, wintry lighting, and ambient soundscapes to create a true winter atmosphere. Even it is believed that through this event the targeted audiences will get enough encouragement to promote tourism and sports activity in the winter season for the tourists.
Planning
The planning phase involves logistical coordination, venue booking comments supply management. Alpensia Convention Centre’s availability and suitability for hosting winter-themed events were carefully reviewed. The event organizers need to keep focusing on the facilities and comfort level that should be given to the audience to enjoy the event. Additionally, planning for accommodations, catering, transportation, and audiovisual leads was essential at the place so that the event could not be interrupted due to lack of any element.
Coordination
During the event, it is the responsibility of the entire team to keep coordinated with each other so that all the transitions are performed smoothly at the place (Talib et al., 2024). The activities such as keynote sessions, exhibitor showcases and workshops for the winter-themed event should be arranged properly by the entire team and coordination among the individuals is needed.
Evaluation
After the event concludes, post-event evaluation will include collecting feedback from the attendees and exhibitors. The event manager and the entire team need to collect regular feedback from the audience about the event will be helpful in redesigning plans for similar events in future (Anufrieva et al., 2021). It will also help analyse financial outcomes and review logistical performance to identify areas for improvement in future editions.
3. Event Concept
The "Winter Business Connect 2025" event will be a comprehensive experience that aligns with the thematic focus of winter. The target of the event is to promote the hospitality sector and relatable sector to promote winter activities in tourist destinations so that it could be helpful to welcome and attract more tourists from different regions of the world. Delegates and guests will experience a day filled with informative sessions, interactive exhibitor booths, and immersive winter-themed networking opportunities.
Event Itinerary:
· 9:00 AM – Registration and Breakfast: A list is being arranged for the guests so that they can enjoy the event with good food and they could get relax by receiving the best services. Guests will check in and be greeted with a themed breakfast including winter-themed dishes such as hot chocolate bars, pastries, and comfort food from cold-climate regions.
· 10:00 AM – Opening Keynote: As a guest various industrialists are being welcomed who will share their experiences regarding the growth of this industry as well as their life journey that will be motivating for others. Industry experts will deliver opening remarks, focusing on sustainable practices in winter tourism, the evolution of cold-climate logistics, and the future of winter sports industries.
· Noon – Exhibitor Networking: The audience attendees will be guided towards the exhibition room where all the arrangements and the models to describe this winter-themed event will be flashed in front of them. 
· 1:30 PM – Panel Discussion on Sustainability: A panel discussion will take place where uncertainties such as climate change and sustainability issues will be discussed in detail. This session will focus on innovative solutions for reducing environmental impacts while maintaining economic viability.
· 3:00 PM – Workshops: The event will host multiple workshops focused on practical issues like winter logistics, sustainable tourism practices, and innovations in winter gear. These workshops will be helpful for the industrialists or attendees who were present at that event to understand the motive of the entire event and the activities they could follow.
· 6:00 PM – Networking Dinner: The day will conclude with a winter-themed networking dinner featuring local cuisine. Along with breakfast and lunch, a beautiful dinner will be arranged for the guests so that they can enjoy the seasonable food in favourable weather conditions. The dinner will be held in an outdoor, heated tent with live music and a snow-themed ambience, providing a perfect environment for building relationships.
The concept revolves around providing educational content, interactive experiences, and networking opportunities in a thematic setting that aligns with the winter season. This motive of the event is not only to promote winter activities or winter sports activities in the tourism sector during the season but also to create an environment for the audiences so that they could realize as well as relate the purpose and the theme of the entire event.
4. Aim and Objectives of the Meeting / Event
Aim: The aim of "Winter Business Connect 2025" is to create a platform for collaboration, knowledge exchange, and networking among businesses and professionals involved in winter-related industries.
Objective 1: Secure participation from at least 50 exhibitors from winter-related industries by December 2024.
	Specific: 
	This objective clearly defines the number and type of exhibitors targeted—50 exhibitors from industries related to winter. These industries may include winter tourism, sports equipment manufacturers, apparel companies specializing in winter clothing, logistics firms focusing on cold-chain solutions, and companies offering eco-friendly winter solutions.

	Measurable: 
	The event team will regularly monitor progress by keeping a tally of signed exhibitor contracts. Weekly or biweekly status updates will help gauge progress toward this goal.

	Achievable: 
	South Korea has become a significant hub for winter sports, especially after the 2018 Winter Olympics, making it an appealing market for related businesses.

	Relevant: 
	Securing exhibitors is critical to the event’s success. Exhibitors will not only showcase their products but also contribute to the event’s revenue through booth fees.

	Time-bound: 
	The deadline for achieving this objective is set for December 2024, allowing sufficient time for outreach, contract negotiation, and finalization.



Objective 2: Achieve a 90% attendee satisfaction rate based on post-event surveys conducted immediately after the event.
	Specific: 
	These objective targets a 90% satisfaction rate from attendees, which will be measured through post-event surveys. Satisfaction will be based on a range of factors, including the quality of the content, networking opportunities, the venue, and overall organization.

	Measurable: 
	A post-event survey will be the primary tool for measuring attendee satisfaction. Survey questions will be designed to provide quantitative data on various aspects of the event (e.g., session quality, exhibitor interactions, networking opportunities).

	Achievable: 
	Achieving a 90% satisfaction rate is ambitious but realistic, based on the event’s strategic planning. The key to achieving this goal is ensuring high-quality content, seamless organization, and effective engagement opportunities.

	Relevant: 
	High attendee satisfaction is essential to the event's success and its sustainability for future editions. Satisfied attendees are more likely to return to future events, recommend the event to colleagues, and engage more deeply with exhibitors and sponsors. 

	Time-bound: 
	The surveys will be conducted immediately following the event, and results will be analysed within two weeks of the event's conclusion.



Objective 3: Generate a minimum profit of $400,000 by securing sponsorship deals, ticket sales, and exhibitor fees by the event’s conclusion.
	Specific: 
	The financial objective is clearly defined: to generate at least $400,000 in profit. The revenue sources for achieving this include sponsorship deals, ticket sales, and exhibitor fees. Each source is integral to the overall financial success of the event, and the objective lays out the expectation of securing sufficient funding and managing costs to ensure profitability.

	Measurable: 
	· Ticket Sales: Targeting 1,000 attendees, each purchasing tickets priced at $500, equaling $500,000 in ticket revenue.
· Sponsorship Deals: Securing financial backing from winter-related brands such as outdoor apparel companies, travel agencies, or winter sports gear manufacturers.
· Exhibitor Fees: Charging exhibitors $5,000 per booth, generating $250,000 from 50 exhibitors.

	Achievable: 
	Based on the market research and event scale, generating $400,000 in profit is an attainable goal. The sponsorship opportunities presented by the winter-themed nature of the event, combined with high-ticket sales and exhibitor fees, position the event for significant financial success.

	Relevant: 
	Achieving profitability is a critical indicator of the event’s success. The ability to generate substantial profit ensures the long-term viability of future editions of "Winter Business Connect." It also signals to stakeholders, such as exhibitors and sponsors, that the event is a worthwhile investment.

	Time-bound: 
	The objective must be achieved by the event's conclusion. The deadline for generating this profit is the last day of the event when all sponsorships, ticket sales, and exhibitor fees will have been secured.



5. Event Management
The effective management of the "Winter Business Connect 2025" event will require careful consideration of operational, planning, and marketing activities.
Operational skills
Event managers need to keep focus on their operational skills which include logistic management, venue coordination, and supplier contract negotiation. The operational manager has to understand that they have to prepare the venue according to the theme of the event also they should arrange enough facilities at the event as well as the venue so that the audiences can feel relaxed while enjoying the event (Nolan, 2020). The managers need to keep focusing on the availability of resources or the requirement of logistics and according to the availability of resources, they should try to arrange all the logistics co-ordinately in one place formatting all the requirements. Additionally, the operational managers also need to keep focusing on the health and safety management criteria that will be too important in an event. The reason is accidents may happen but the preparation must be there so that during an emergency no life should be at risk.
Planning activities
The planning phase will focus on confirming suppliers securing accommodations for attendees arranging for catering and ensuring that all technical and audio-visual needs are met. It is the responsibility of the event manager and the entire team to keep focusing on supplier management, logistics, and stopping. To make an event successful the event manager has to take the initiative to look over the factors as well as elements that are important to arrange or manage the entire event (Hickman et al., 2020). In the case of "Winter Business Connect 2025" the role of the event manager is to ensure contracts for catering, transportation and event technology must be negotiated and secured well in advance so that during the event any kind of shortage should not be noticed in any department. Additionally, the event manager will be focusing on managing attendees' registration, ticket sales, and accommodation bookings which will be too much crucial to ensure that all the interested persons or people have the authority to attend that event. Given the winter location, backup plans for weather-related disruptions must be put in place. In addition, a mix of permanent and temporary staff will be needed during the event and hence it is the responsibility of the event manager to keep the focus on the availability of the workforce.
Marketing activities
The marketing strategy will include a combination of digital and traditional marketing channels. For the chosen event "Winter Business Connect 2025" the responsibility of the event manager is to promote the event over social media platforms such as Facebook Instagram, and LinkedIn so that a maximum number of people or industrialists could be aware of this event. Online campaigns via different social media channels will be helpful to promote this event to limited audiences with relevant industries.
6. Event Budget
	Income:
	Amount:

	Ticket Sales: 
	1,000 attendees at $500 each = $500,000

	Sponsorships: 
	$200,000 from winter-related businesses, such as The North Face and Salomon.

	Exhibitor Fees: 
	50 exhibitors at $5,000 each = $250,000



	Expenditure:
	Amount:

	Venue Rental: 
	$150,000

	Catering: 
	$100,000 for breakfast, lunch, and networking dinner.

	Staffing: 
	$120,000, covering event coordinators, technical staff, and temporary workers.

	Marketing: 
	$50,000 for digital campaigns and influencer outreach.

	Miscellaneous: 
	$80,000 for décor, lighting, and contingency costs.



Funding Sources
The event will primarily be funded through ticket sales, exhibitor fees, and sponsorships. Additional revenue may be generated through merchandise sales and workshop fees. The approach budget will be helpful for the entire event to provide enough facilities to the audience so that they can enjoy the event. The goal is to ensure that the event generates a profit of at least $400,000.
7. Industry Trends / Issues / Impacts
The meetings and events industry are constantly evolving, and "Winter Business Connect 2025" must align with the latest trends to stay competitive.
Industry Trends:
With a growing focus on reducing environmental impacts, there is increasing demand for eco-friendly event practices. The major theme of the event is to reduce plastic use through carbon offset initiatives; sustainability will be a key feature of the event. The event manager has to keep one thing in mind, the popularity of hybrid events, combining both in-person and virtual components, is rising. For instance, for this event, a hybrid model will allow attendees who cannot travel to participate in sessions virtually. Additionally, attendees are seeking more personalized experiences. Therefore, the responsibility of the event manager should be to use data from pre-event registration, the event can tailor workshops and networking opportunities to match individual interests.
Challenges and Impacts
One challenge is the unpredictability of weather conditions, as severe winter weather could disrupt travel plans. It is necessary to predict such uncertainties and to mitigate this risk, the event will offer virtual alternatives for key sessions. Rather the theme of this event is to reduce the use of plastics but it might be challenging to restrict the use of plastics during the event.
8. Situational and Cultural Considerations
SWOT Analysis
	Strengths:
· High demand for networking opportunities in winter-related industries.
· A strong thematic connection between the venue, content, and the winter concept.

	Weaknesses:
· The event's dependence on winter tourism and climate-related industries 
· Could be affected by external factors like climate change or global economic shifts.


	Opportunities:
· The potential to expand the event's reach through hybrid elements and international partnerships with other winter-related industries.

	Threats:
· The threat of competitors hosting similar winter-focused events in other locations 
· Also, logistical challenges posed by winter weather conditions.



Cultural Considerations
Hosting the event in South Korea requires an understanding of local customs and practices. It is even important for the event manager to have enough knowledge about the local market while organising any event (Anand et al., 2020). For instance, South Korean hospitality and service culture prioritize politeness and respect.
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