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Businesses play a vital role in society, and the corporate social responsibility of these organisations goes beyond profit and revenues. More business have recognised the importance of community  and the business  relationship because the former has become a major player in the success and failure of the businesses.  The concept of sustainability has gained a lot of importance in recent years, and hence, business organisations are finally understanding its importance. The UN Brundtland Commission defined sustainability in 1987 as the ability of the current generation to meet the needs of the present without compromising or doing away with the ability of the future generations to meet their own needs ( Hajian and Kashani, 2021). Keeping this concept of sustainability in mind, corporate social responsibility  has evolved as a practice where the companies are forced to look into not only their shareholders and investors  but also the employees, the larger soand environmental sustainability.
Corporate Social Responsibility, as identified by Zaman et al.(2020), is the perception  of the corporation that is has to operate in society  in a manner that is assumes responsibility not only towards the shareholders but also other important stakeholders, namely the employees, the environment and the community at large. 
Sustainability  must be ingrained not only within  the organisational operations but also in the company culture and the individual conduct of the employees  performed in their daily lives. 
The focus of the study is to identify the role played by corporate social responsibility in promoting sustainability within the hospitality industry.  Marriott International is one of the largest multinational organisations that is currently operating within the industry. With more than 8900 properties located in 141 country of the world, it is safe to say that Marriott International has offered a significantly powerful portfolio within the industry and is counted as one of the top 30 leading hospitality brands in the world. Therefore, it can be stated that the above mentioned CSR policy of the organisation would in every likelihood go a long way in influencing the sustainability practices of the aforesaid industry significantly. The case’s focus is also to examine implications or the pros and costs  that are inherent with the implementation of good CSR policies and practices that have been taken by Marriott International.
The evaluation of Marriott s CSR policy is important in maintaining the sustainability of the hospitality industry.In order to delve into the specifics impact of corporate social responsibility policies and the future dissemination of sustainable business practices within the hospitality industry it is relevant to assess the most acute sustainable issues of the hospitality industry of the United Kingdom(UK). Lang(2020) stated that food wastage is undoubtedly the most important challenge that needs to be addressed in the CSR  strategies of multinational hospitality organisations. For instance, according to the Waste and Resources Action Program (WRAP), it was identified that nearly 2.5 million pounds worth of food wastage has been recorded in the UK hospitality and food service industry each year (WRAP,2013) 920,000 tonnes of food are thrown away by the sector every year, and this is equivalent to 1.3 million pounds worth of wastage (WRAP,2013).
The report of WRAP demonstrated that the overall volume of food waste cost from the UK HAFS market industry is £ 2.5 billion evert year, which is also increasing by £3 billion from the FY2016( WRAP, 2013).
Apart from food wastage, water wastage and conservation of energy are other important sustainability challenges that have to be addressed by multinational Hotel organisations. In England, nearly 14% of the rivers are over-abstracted,  and 86% of the rivers are not meeting good ecological status ( Anglingtrust.net, 2024). Due  to excessive stress on the water resources, Lang (2020) highlighted that this is also making the United Kingdom focus more on importing food from abroad. For instance, nearly 84% of the United Kingdom’s fruits and 50% of vegetables come from foreign location( Jordan, 2020). The tourism industry  is also responsible for greenhouse gas emissions and lack of energy conservation.
Keeping  this challenges in mind, it is important to identify how Marriott is able to overcome these challenges in the context of the hospitality industry of the United Kingdom. Marriott International has established the Serve 360 program in all its subsidiaries and hotels located in 141 countries across the world. Marriott International has a total of 130 hotels located across the United Kingdom, including home rentals and bed and breakfasts ( Marriott.com, 2024). Serve 360 has been implemented in all this hotels across the country ( Serve360.marriott.com, 2024). Considering the scale and the size of Marriott, they have a global responsibility and have a unique opportunity to align their sustainability and social impact goals with the UN sustainable development goals. These goals are to be achieved by the end of 2025 ( Serve360.marriott.com, 2024). According to the official website of Marriott International, the pillars of the Serve 360 program are to nurture global communities and integrate sustainability across the value chain so that there is an immediate mitigation of climate related risk and reduction in environmental impact (Serve360.marriott.com, 2024). The third pillar is to empower the unemployed and underemployed individuals, making them stand strong against pressing issues such as lack of diversity and inequality. Finally, Marriott has decided to welcome new opportunities for promoting cultural understanding  and peace.
Under the four pillars of the Marriott  CSR strategy,  water, energy conservation and food waste are dealt with under the sustainability goal. Marriott focuses on achieving sustainability across  its entire value chain, and hence, to achieve this aim, it has pledged to reduce its environmental footprint  by 15% in terms of water conservation,  30% in terms of carbon emission and 50% in terms of food wastage ( Marriott.com, 2024). Marriott UK has also pledged to achieve a minimum of 30% renewable energy use by the end of 2025. According to the official website of the organisation, the London Heathrow Marriott Hotel is the epitome of success in terms of its sustainability practices. The official website of Marriott calls the London Heathrow Marriott Hotel as a sustainable oasis ( Marriott.com,2024). Apart from brilliant green practices such as energy efficient architecture, locally sourced cuisine, and zero waste initiative, Hotel has become an example of how Marriott can positively impact the community by reducing its environmental footprint. Marriott has also established on-site water filtration units 100% of the water waste is recycled in the company.  MIQ high efficiency Dishwasher has also been established in the main kitchen. The online tracking system in Marriott hotels in the country has led to sustainable waste management where 100% of the Hotel waste is tracked and recycled by the waste management company. 
The CSR initiatives of Marriott have had a Social and Cultural as well as environmental impact within the hospitality sector. For instance, an interview conducted with Denis Naguib, the vice president of sustainability and supplier diversity within Marriott International, revealed that the initial years when Marriott was evaluating the most important sustainability issues within the organization, food and water wastage emerged as a major problem ( Rockefellerfoundation.org, 2019). However, the organisation focused on guiding itself to success by changing the culture of wastage within organisation. Marriott has made a significant stride in developing a culture of reduce and reuse among all the employees, starting from its salesperson to the customers as well as the purchasing team and the culinary team. Along with the kitchen, the engineering and the finance, non-profit partners as well as the vendors have all been given training as to how they can reduce food waste. The implementation of these strategies led to a 38% decrease in food wastage ( Rockefellerfoundation.org, 2019). Partnering with non-governmental organisations like the World Wildlife Fund and participating in the Hotel Kitchen Project also allowed Marriot International to share great insights on how food wastage can have a lot of impact on the planet. For instance, Velte (2022) stated that food wastage has become a major contributor to climate change because it emits methane. As a greenhouse gas methane is nearly 34 times more potent than carbon dioxide. Food wastage has accounted for nearly 8% of the total greenhouse gas emissions ( Boyle, 2024). The reduction in food wastage by Marriott hotel not only has an impact on the greenhouse gas emissions of the United Kingdom but of all the countries in which Marriott is currently operating.
The training program that has been given to the employees regarding the identification of food and water wastage strategies has made a significant normative change within the employees. The Understanding of concepts such as reverse climate change reduction and recycling has had a significant transformation in the personal beliefs of the employees, which motivates them to implement these values in their personal lives as well ( Marriott.com, 2024). This is likely to have a domino impact  where other individuals who are not even a part of Marriott  can adopt sustainable practices through  positive word of mouth (Greenkey.global, 2019). Other strategies and best practices such as source reduction, donation,landfill diversion and creating awareness are likely to contribute to the ability of the team members to achieve the goal of reducing food wastage by 50% in a much more strong and efficient manner ( Marriott.com, 2024). The employees have been interacting with the industry leaders, where they are able to identify a proposed path forward and stick to their commitments, even under busy work schedules.
The positive impact of the cultural change on Marriott does not mean that it is able to implement its CSR practices without any significant challenges or issues. Velte ( 2022) highlighted that simply composing the waste and donating the food to the poor is not going to make a major social impact on large scale. Within an organisation like Marriott, there has to be an accurate way of tracking food wastage, and hence, the use of advanced technology such as artificial intelligent and machine learning algorithms can play a very important role in identifying exactly how much food is being wasted.To take the case of reversing food wastage, constantly tracking the wastage with the help of artificial intelligence and machine learning algorithms is critical for achieving the commitment of Marriott. However, the lack of employees who are highly trained  in terms of AI is constantly preventing Marriott from implementing its sustainability practices. Apart from this, the cost and resource constraint, coupled with complex regulatory compliance, is often preventing Marriott International from achieving its food and water wastage initiatives.  For instance, social responsibility has demanded substantial investment in terms of time, money as well as resources. However, Shin et al. ( 2022) highlighted that a major difference between CEO’s ideology and CSR related activities can have a major impact on its market value. Shin et al. ( 2022) highlighted that lack of customer attention towards the CSR strategy or the sustainability practices of the hotel chain also might not make the senior managers and chief executive officer focus on the proper implementation of the CSR  practices . As a result, the CEO  might not always focus on making substantial investment in terms of money, time, and resources. The CSR practices do not have any significant impact of the holiday accommodation choices behaviour of the customers. Marriott International Hotel,  which are located in the United Kingdom, receives a large number of customers from foreign location, including the European Union countries and African or Middle Eastern locations. The brand awareness of Marriott in the United Kingdom in 2023 was 82% whereas the usage was only 14%( Statista.com, 2024). This can indicate that a large section of Marriott customers belong to international locations.  Hence, even thought there is a significant rise in the popularity of sustainability practices among the UK natives, understanding the importance of sustainability practices in the choice of hotel accommodation might not be present among customers of other nationalities and cultural backgrounds. These can be significantly demotivating factors that can drive the senior managers of Marriott to decide against  the implementation of complex CSR initiatives that require compliance with intricate government regulation( Charity miles.com, 2024). The quantification of environmental and social impact is challenging since it has tangible outcomes. Reporting  and developing reliable metrics are necessary, but it is significantly lacking in the hospitality industry as a whole.
In conclusion, for bussines organisation that are operating in the hospitality industry, they have to constantly operate in a sustainable and cost-efficient manner so that they can contribute to social welfare and also reduce their environmental footprint. Business leaders have to understand the importance of combining sustainable bussines models and CSR principles in a way that promotes organisational efficiency and productivity and, at the same time, respects the preferences of the customers. The CSR practises of Marriott in the United Kingdom have had a significant impact on addressing the food and water wastage which the hospitality industry in the country is currently facing. However, the organisation faces significant challenges and opportunities in implementing these strategies. The growth of AI and technological advancement have allowed Marriott to secure a clear and accurate predictions food wastage. However,  the lack of training of these employees prevents the implementation of these policies.
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