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[bookmark: _Toc65659002]1.Introduction

	Many organizations have used their own knowledge management in order to be successful. The term knowledge can be defined as data which is collected or gathered from a certain fact and converted into an information. This information will be transferred into some knowledge. There will be a different ways of knowledge acquisition, depending on how creative and innovative the person who has that knowledge will be effective the management decisions. Based on the use of this knowledge management, the organization will may create and implement business strategies.
	The university have chosen Amazon.com organization to be investigated on how they have managed their company before and during this current pandemic situation.
This current coronavirus pandemic situation has devastated the global economy and have brought different industries down especially in retail, but amazon is one of the exceptions.
Amazon.com is an online retailer, manufacturer of electronic book readers and web services that has turn to the iconic example of an online commercial. Amazon.com now is being used by the majority of people ordering what their needs from non-essential to essential products, you can place an order for your favourite books, food shopping, clothes, electronic gadgets and many more. They also became a video streamer, becoming the main rival of Netflix. Their service has been even more useful during with the lockdown situation as non-essential shops are close, Amazon.com remains open and offers even a next day delivery option.

There will be different models of Knowledge management that will be mentioned in this report. The Von Krogh and Ross model, the Nonaka and Takeuchi model, the Choo sense making model, the Wig model and the Inukshuk model

The key knowledge theory will help every individual that read this report to deeply understand the concept of knowledge especially the use of it in businesses and workplace. The knowledge is powerful and this one of the keys that leads us to be a successful in life.
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