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Environmental Analysis of Automobile Industry
[bookmark: _Toc91231401]Introduction
The automobile industry is a global industry that constitutes a sizeable proportion of global GDP. Nowadays, car manufacturers have been faced with the challenge of balancing various competing tasks such as meeting consumer demands and improving environmental sustainability (Saberi, 2018). It is important to note that environmental sustainability is a core value of the car manufacturing industry as a whole, irrespective of the size and geographical location. Furthermore, in recent times, owing to the growing demand for automobiles across continents; global competition has been intensifying. If automobile manufacturers are able to successfully address this competitiveness against global counterparts, they can be able to strengthen their market position and improve profitability.
Toyota Motor Corporation is one of the largest and globally competitive automobile manufacturing company. It offers consumers with a wide range of automobiles that are environment-friendly and luxurious (Toyota Motor Corporation, 2021).  The company’s strongest point is its environmental sustainability and its strong brand value. Moreover, the company’s global strategy is to provide customers with affordable cars that are sustainable and convenient. On the other hand, Toyota Motor Corporation is faced with threats of rising competition due to the growing number of foreign manufacturers setting up production facilities in emerging economies such as Brazil and China; thereby increasing the range of products available to consumers.
Toyota Motor Corporation: A Brief Background
The origin of Toyota Motor Corporation can be traced back to a trading firm located in Japan known as Toyoda Automatic Loom Works. It was established in the year 1937 by Kiichiro Toyoda, the company’s founder and the founder of Toyota Motor Corporation (Toyota Industries Corporation, 2021). Initially, it manufactured automatic looms for producing textiles. The company went through a turbulent period after World War II when oil was used to fuel looms. However, it recovered quickly and implemented new technologies to produce automobiles and trucks. Interestingly, shortly after the second world war ended; technology transfer from the United States resulted in significant innovations including diesel engines, synchronizers, and front-wheel drive vehicles among other technologies that helped improve quality of cars produced by Toyota Motor Corporation. As production increased in Japan; demand for automobiles increased as well thereby requiring Toyota Motor Corporation to expand its production facilities overseas (‌Toyota-Global, 2021, b).
[bookmark: _Toc91231402]SWOT Analysis
A SWOT analysis takes into account both strengths and weaknesses; opportunities and threats; as well as an outdoors perspective on influences on an enterprise’s environment  ‌ (Sammut and Galea, 2015). It is important to note that SWOT analysis is not only for multinational corporations (MNCs), but can be applied to any group or enterprise including small businesses. It is a simple technique that can be used to determine the strengths and weaknesses of any enterprise. It is also important to note that it does not only focus on internal factors, but also external influences that can affect a corporation’s performance. 
Strengths – Toyota Motor Corporation has been in the business for more than 70 years. As a result, it has garnered core competencies and gained invaluable knowledge about producing quality automobiles. The company has been able to outsource production to countries such as Thailand, Indonesia, and Japan among others. The availability of high-quality suppliers is a strength that Toyota Motor Corporation is able to leverage when it comes to producing world-class motor vehicles (Toyota Motor Corporation, 2021). Furthermore, the company enjoys a strong brand value in the global market; buyers are willing to spend more on its products as they are reliable as well as durable. Toyota Motor Corporation is also a pioneer that invests heavily in research and development activities that aim at increasing productivity while reducing production costs while maintaining quality at standard levels (Toyota Motor Europe, 2020). The company has a well-established global supply chain that is strategically located in some of the largest automobile markets such as Europe and Japan. This enables it to serve its customers efficiently and promptly.
Weaknesses – Although Toyota Motor Corporation has built up core competencies in producing high-quality automobiles, it still has weaknesses in the form of high production costs on account of relatively low volumes (Toyota Motor Europe, 2020). The company also faces quality issues; although it is working towards enhancing product quality, there are numerous incidences of quality issues that have been reported by consumers. In addition, the company’s financial position is not as strong as other competitors owing to its long-term strategy to focus on quality rather than seek for quick profits.
Value chain analysis helps an enterprise understand its production processes by identifying important activities that make up a business model so that it can be optimized for better financial performance. It is a process of identifying the value events from upstream to downstream processes that are important in business decision-making (Reese et al., 2016). The process can be done by extracting and evaluating processes considered critical for the business. Value chain analysis can be used to identify where an organization’s costs would be reduced if it improves on its production or service processes. Value chains are examined through a SWOT analysis which analyses strengths, weaknesses, opportunities and threats that an organization faces in its supply chain. This can provide managers with information in order to make informed decisions especially in relation to how they will improve their business model and how they can reduce costs.
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PESTLE analysis is a strategic analysis tool that examines several macro-environmental factors that can affect the performance of an enterprise in the short, medium and long term (Hamilton and Webster, 2018). It is a useful framework if used to evaluate business challenges in emerging economies where there are significant changes taking place on a periodic basis. The PESTLE framework comprises the following five macro-environmental factors namely: (i) political; (ii) economic; (iii) social; (iv) technology and; (v) legal.
Political factors
Political factors are those that influence the trade relations and policies of a country. They include laws, regulations, cultural norms as well as personal relationships (Hamilton and Webster, 2018). Various political factors affect Toyota Motor Corporation’s competitors in the automobile industry. The political factors include the number of countries where an automobile manufacturer or supplier is established and mutual trade agreements that an enterprise may have with these countries. The company may be affected by political stability of a country where one of its suppliers is positioned in. For instance, political unrest in Egypt, Libya, Syria and Jordan may affect the company’s business operations especially the supply chain.
Economic factors
The economic factors include the prevailing economy of a country where Toyota Motor Corporation has significant operations. The factor can be analyzed by looking at factors such as inflation rate, exchange rate among other macroeconomic factors (Hamilton and Webster, 2018). The prevailing economic climate affects demand for Toyota’s products in various markets around the globe especially emerging economies that are experiencing rapid economic growth as consumers are able to purchase more motor vehicles as a result of increased incomes.
Social factors
Social factors are those that will affect an organization’s demand for its products. Social factors encompass human values such as health and safety, the environment, culture and customs (Bartlmann, 2018). Social factors are related to social movements in which there is a strong support for Toyota Motor Corporation.
Technology factors
Technology factors refer to how technology advances impact the company’s products and services. Technology can include natural input such as raw materials; or man-made inputs including technical specifications of components produced by Toyota Motor Corporation (Bartlmann, 2018).  The effects of new technology in operation, production or design operations can change production processes within the company and affect its supply chain in terms of cost reduction or improvement of product quality through more efficient production/processes/design operations.
Legal factors
Legal factors include the laws and regulations that govern an organization. It can include political laws and policies that affect the distribution of a country’s wealth, taxation rates and unemployment rates (Bartlmann, 2018). These laws and regulations may affect the company’s ability to operate within a specific market like how it will impact its ability to sell its products in certain countries due to the local government’s policies.
Porters five forces analysis
Porters five forces analysis is a tool that is used to analyze how different industry forces affect an enterprise’s performance in an industry. The five forces are (1) the threat of new entrants; (2) the bargaining power of suppliers; (3) the bargaining power of buyers; (4) the degree of rivalry and; (5) threat of substitution (Perera, 2020). This analysis can be used to look at how these market forces may affect Toyota Motor Corporation as well as its competitors particularly in emerging economies since it is relatively easy for competitors to enter other markets where there is low or no entry barriers.
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Porters five forces analysis is a tool that is used to analyze how different industry forces affect an enterprise’s performance in an industry. The five forces are (1) the threat of new entrants; (2) the bargaining power of suppliers; (3) the bargaining power of buyers; (4) the degree of rivalry and; (5) threat of substitution (Perera, 2020). This analysis can be used to look at how these market forces may affect Toyota Motor Corporation as well as its competitors particularly in emerging economies since it is relatively easy for competitors to enter other markets where there is low or no entry barriers (Accenture, 2020). In light of the Covid 19 Toyota Motor Corporation is sensitive to these forces especially when it comes to the bargaining power of suppliers. It is vulnerable to suppliers that can threaten the company’s ability to operate with low price or even a higher profit margin due the need for Toyota Motor Corporation in providing safety features, warranty and parts. The degree of rivalry is also very high since Toyota Motor Corporation competes with other companies in its industry for purchase of raw materials for production of motor vehicles. For example, competitors may be able to produce more safe cars but it may make it less likely that consumers will purchase these cars at a higher price since they are being produced by competitors.
In light of the Covid 19 pandemic Toyota Motor Corporation is not threatened by new entrants in emerging markets. In the global automobile industry, new entrants are only expected to emerge from countries where there are newly formed economies in emerging markets. This means that Toyota Motor Corporation does not need to be concerned about new entrants in the automotive industry especially when it comes to its operations within emerging markets.
Toyota Motor Corporation has solved various challenges in light of covid 19 pandemic through its supply chain planning in order to effectively produce and distribute its products to various markets around the globe (Toyota Motor Corporation, 2021). During Covid 19 pandemic, Toyota Motor Corporation deployed emergency response systems geared towards emergency management through a well-coordinated planning approach. The company was able to effectively deploy global supply chain activities by using different segments of its supply chain network including (1) suppliers, (2) distributors and (3) consumers. The company was able to plan for contingencies during emergencies such as Covid 19 pandemic in two ways:
Prevention through precautionary measures
Toyota Motor Corporation implemented precautionary measures to prevent the spread of the virus in various markets globally thereby preventing its harmful effects on their employees and consumers (Toyota Motor Corporation, 2021). The company also implemented precautionary measures to facilitate production and distribution of its products to consumers across the world in the event of any disruption.
Preparation
The company developed contingency plans to ensure that it will be ready when a disaster strike ensuring effective management of the situation through well-coordinated response (Toyota Motor Corporation, 2021). These plans cover both local markets and their supply chain network activities globally.
[bookmark: _Toc91231405]Conclusion and Recommendations
Toyota Motor Corporation should invest in research and development to develop products that are better equipped to address emerging global health risks such as developing pandemic-proof products. The company should also invest within its supply chain in order to manage supply chain disruption caused by pandemics like Covid 19. This will help the company to address production and distribution disruptions caused by severe weather conditions and climate change. In order to prevent disruption of its operations, Toyota Motor Corporation can also invest in risk management and contingency planning through the creation of a policy on emergency management. This policy will help the company to effectively address emergency situations and other severe incidents that may occur throughout the supply chain network.

















[bookmark: _Toc91231406]References
[bookmark: _Hlk91230261][bookmark: _Hlk91229861][bookmark: _Hlk91224621][bookmark: _Hlk91224414]Accenture. (2020).  Impact on the Automotive Industry: Navigating the Human and Business
Impact of COVID-19. https://www.accenture.com/_acnmedia/PDF-121/Accenture-COVID-19-Impact-Automotive-Industry.pdf.
Bartlmann, V. (2018). The PESTEL. Analysis through the example of Toyota Motor. GRIN
Verlag.
Hamilton, L., and Webster, P. (2018). The international business environment. Oxford, United
Kingdom
Reese, J., Waage, M., Gerwin, K., Koch, S., and Nomos Verlagsgesellschaft. (2016). Value
Chain Analysis: Conceptual Framework and Simulation Experiments.
Saberi, B. (2018). The role of the automobile industry in the economy of developed countries. International Robotics & Automation Journal, 4(3). https://doi.org/10.15406/iratj.2018.04.00119
[bookmark: _Hlk91218865]‌‌ Sammut-Bonnici, T., and Galea, D. (2015, January 22). SWOT Analysis. ResearchGate;
unknown. https://www.researchgate.net/publication/272353031_SWOT_Analysis.
‌Toyota-Global. (2021). TOYOTA MOTOR CORPORATION GLOBAL WEBSITE | 75 Years of
TOYOTA | Part1 Chapter2 Section4 | Item 3. Establishment of Toyota Motor Co., Ltd. and Construction of the Koromo Plant. https://www.toyota-global.com/company/history_of_toyota/75years/text/taking_on_the_automotive_business/chapter2/section4/item3.html.
[bookmark: _Hlk91216935]Toyota Industries Corporation. (2021). The Story of Sakichi Toyoda | Toyota Industries Corporation. Toyota-Industries.com. https://www.toyota-industries.com/company/history/toyoda_sakichi/.
[bookmark: _Hlk91216697]Toyota Motor Corporation. (2021). Company | Toyota Motor Corporation Official Global Website. Toyota Motor Corporation Official Global Website. https://global.toyota/en/company/.
[bookmark: _Hlk91218397]‌Toyota-Global. (2021). Global Website | 75 Years of Toyota | Section 7. The Functions that Supported Globalization | Item 4. Human Resources Development. Toyota-Global.com. https://www.toyota-global.com/company/history_of_toyota/75years/text/leaping_forward_as_a_global_corporation/chapter4/section7/item4_a.html (b)
TOYOTA MOTOR CORPORATION. (2015). Making Ever-better Cars: A Progress Report | Toyota Motor Corporation Official Global Website. Global.toyota. https://global.toyota/en/detail/7225822.
Toyota Motor. (2021). Forbes. https://www.forbes.com/companies/toyota-motor/?sh=21d5841c52bd.
[bookmark: _Hlk91224217]Toyota Motor Europe. (2020, September 17). Toyota Operations: our European journey. Toyota Motor Europe; Toyota Motor Europe. https://www.toyota-europe.com/world-of-toyota/feel/operations.
TOYOTA MOTOR CORPORATION. (2021). Toyota’s response to the spread of COVID-19 (Novel Coronavirus) infections | Corporate | Global Newsroom | Toyota Motor Corporation Official Global Website. Toyota Motor Corporation Official Global Website. https://global.toyota/en/newsroom/corporate/31893143.html.
TOYOTA MOTOR CORPORATION. (2020). Toyota Group Announces Support Measures for the Frontlines of the Medical Sector and Medical Products | Corporate | Global Newsroom | Toyota Motor Corporation Official Global Website. Toyota Motor Corporation Official Global Website. https://global.toyota/en/newsroom/corporate/32232533.html
‌




