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 Reflective Report

[bookmark: _Toc3589724]Introduction
When two or more people work together to achieve a common goal, it is defined as teamwork. According to Salas, et al. (2015), Teamwork is a process of dynamic individual work, a set of actions to achieve a specific goal. Effective teamwork has three parts, these are Sustained performance, Team resilience, Vitality (Tannenbaum and Salas, 2021). In a report of BBC (2025), communication is the backbone of successful teamwork which should be clear and open and this include share thoughts, accept mistake, good feedback. Every team member has their own role which they should played successfully. While I reflect on my personal experiences as a team member, I have understood that how to communicate with team members, respect each other's opinion, be a good listener, focus on the goal. Also I identified myself as a team worker who is 
In this module I covered several theories and models such as Belbin’s Team Role Theory, Tuckman’s Stages of Group Development and Thomas- Kilmann Conflict Mode which increased my knowledge about the effectiveness of teamwork who is support team and good understanding during working with other people.
[bookmark: _Toc1049382676]Findings
[bookmark: _Toc1342312720]Belbin’s Team Role Theory
I found Belbin’s Team Role Theory great, which is help me to understand myself while working with a team and it is directly connected to effective teamwork and it is also assists me to performing well, offering suggestions. Belbin (2010) introduced nine team roles such as plant, resource investigator, co-ordinator, shaper, monitor evaluator, teamworker, implementer, completer finisher, specialist and each role has their own strengths and weakness. He also showed that, all members are mixed of behaviours.
During working in a project with a team I identified myself as a teamworker who is mild, co-operative, good listener, and clams (Belbin, 2010). I was aware about my team’s need and priority and my nature automatic allowed me to provide a positive and friendly environment while working together and tried to understand my teammates (Tannenbaum and Salas, 2021). Through this theory I identified my weaknesses which was avoiding taking difficult decisions and stayed away from conflicts situations.
While reflecting this theory I experienced that it is very important to understand everyone’s role and balancing for a good outcome while team members do not understand their roles or if team has duplicate roles than this team is unbalancing (Flores Ureba, et.al, 2022).
[bookmark: _Toc445697754]Tuckman’s Stages of Group Development
According to Bruce Tuckman (1956) group development is most effective and small groups follow a series of stages which are forming, storming, norming, performing, and adjourning, which influenced me to work in a team more effectively. 
When our teacher made our team of four members, we were in forming stage as we were very excited and it was the time for us to know each other and build trust and relationships as a beginning (BitesizeLearning, no date).
During storming stage we have faced conflicting of different opinions and there were a couple of arguments, disagreements but after a while with all members mutual understanding we reached in norming stages. While we reached at norming performing stages I saw that we were comfortable with each other and at those point the efficiency and productivity were high (indeed, 2025) and those time our trust, respect and understanding were built for each other.
With the reflecting of Tuckman model I understand that conflict is normal for a team development, and it is also healthy for well productivity. However, I learned that with the flow of working together we know each other very well, work closely with respect each other and it is the way of reaching goal.
[bookmark: _Toc1236547627]Thomas- Kilmann Conflict Mode 
While different people work together, there will be different opinion and these make tension and this situation is called conflict (Altmäe, Türk and Toomet, 2013). Thomas-Kilmann model is very great model to understanding conflict because through this model I learned to response conflict which is developed by Kenneth Thomas and Ralph Kilmann in the early 1970s. 
They identified five models which is divides by two dimensions assertiveness and cooperativeness (BitesizeLearning, no date) which is called respectively assertiveness and responsiveness by Darling and Walker (Altmäe, Türk and Toomet, 2013). Assertiveness is when individual take action to satisfy his or her own concern, on the other hand cooperativeness is when individual take action to satisfy other people concerns (Thomas and Kilmann, 2008). The five modes includes collaborating, compromising, competing, accommodating, avoiding, and those are used for dealing with conflict. By Thomas and Kilmann (2008) everybody is capable of use these five modes but it is dependent on situations 
However, I found myself during my project with team as a collaborating who is open mindless, listen others, share information and both assertiveness and cooperativeness (Thomas and Kilmann, 2008). For example, when our team were in a conflict situation, we could not agree with a decision that time I shared my ideas to my team members to solve the problem and came to a mutual understanding which was helpful and with the combinations of all members ideas we resolved this conflict. 
In some situations, I was in compromising and avoiding modes where I wanted a solution from a complex issue and when I realized that other members do the job more properly, I avoid doing this (Thomas and Kilmann, 2008), it would be beneficial sometimes to act these modes because it would quick solutions from conflict and prevent the tensions from team.


[bookmark: _Toc197248522]Conclusion
In conclusion, while reflecting my experiences I found my role as a team member and the models like Belbin’s Team Role Theory, Tuckman’s Stages of Group Development and Thomas- Kilmann Conflict Mode expanded my understanding of effectively working with team. Additionally, I found that  teamworker who is the warm heart of team’s (BitesizeLearning, no date) and these theories of module helped me to understand that for a team individual contributions is very important as well as individual skills, concept, understanding could make a big difference. Also, I have great understanding of my strengths which allow me effectively to communicate with my team members and achieve the goals. 
In addition, as I found my weakness, for my growth I will improving myself through communicate clearly, put my suggestions, increase trust and mutual understanding during conflict. Doing better in future I will improve to dealing with conflict situation and take decision and provide support to my team not to avoid. 
I will focus on my goals and would be careful about the individual skills and roles, clear communication for effective teamwork. 
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