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[bookmark: _Toc232687487]Introduction
The concept of Human Resource Management (HRM) comprises the strategic process that organise the employees with the managerial objectives to attain the desired goals (Susantinah and Krishernawan, 2023). It consists certain principles that aim to deliver the approach of conducting growth and ethical implication of recruitment. 
Innovation support officer is directed to formulate high-end organisational growth with the compliance of managing project and team with efficient skills of leadership. It optimises the operations with conducting efficient research and benefits the organisation through inclining development and design-thinking ability. 
This report will analyse the overview of the selected job role as an Innovation Support Officer. It will implicate the job description, which focuses on managing the operations with compliance of digital services. It will also highlight the personnel specifications, based on the requirement of prominent skills such as communication and storytelling. The report will analyse the HR process in terms of defined role with inclusion of tools such as ATS and AI usage. Moreover, it will critically evaluate the dynamics of job role, in comprising of effective HR measures. 
[bookmark: _Toc232687488]Overview of selected Job Role 
The core role of an innovation support officer is defined with generating design related improvements in the organisation that are to be aligned with the agile practices of conducting day-to-day tasks. The job market in terms of rapidly changing shifts, deals with strategic issues in term of responsibilities of maintaining operational functions (Cheng and Love, 2022). Traditional support workers, used to operate the assigned tasks with focusing on fixed strategy that challenge the achievement of managing optimum workflow and project execution with creative tactics. Based on modern organisations, this role can be extensively considered to be highly vital, due to the rising expansion of digitalisation and strategic shift in the overall demand of the consumers. In terms of the UWTSD-driven students union, this job role can be effectively assessed with their ability to perform the criteria of handling unstructured and in-flexible with proper technology-oriented solutions.  This can be aligned with conducting creative experiments and generate it with integration of modern technology approaches (Al-Faouri, et al. 2024). This in compliance of business growth, relatively fosters the achievement of navigating user-satisfaction and simply complex operational tasks in an organisational environment. 
[bookmark: _Toc232687489]Job Description 
	Job Title: Innovation Support Officer 
Reporting Line: Reporting directly to the Managing Director of strategic transformation. It also incorporates following of structured metrics to help reporting to the line manager in the organisational context. 
Core Purpose: The core purpose of Innovation Support Officer is to manage the operations with compliance of digital services that can help in navigating union branches with creative approach. The holder of this post is inclined to utilise the aspect of conducting review metrics that define the managing of optimum workflow at a more flexible level (Coron, Scheibmayr and Lescoat, 2025). Additionally, it helps in application of design-thinking frameworks to assist productivity in multi-organisational environment. 
Key Responsibilities
· Digital integration: An Innovation Support Officer is directed to maintain core responsibility of conducting automated process and simplified digital audition across the cloud based systems to analyse feedback logs and reduce manual processes of leading operations.
· Campaign launching: This role is inclined with managing core design process and align the digital platforms with adhering to crowdsourcing platforms that help in allocating actionable tactics. 
· Managing Upskilling: Conducting specialised workshops and training sessions to enhance problem solving skills of other team members.
· Experimentation and prototyping: This aspect is regulated by given by the officer to manage low-operational tasks that are inclined with small-scale functions in the organisation (Bhosale, 2024).
· Knowledge management: The Post holder is complied with the responsibility of managing project-driven toolkits and mapping structures to allocate institutional learning and access conducting of smooth operations.
Working Conditions: The given job role of an Innovation support officer is targeted to work 37 hours/week under hybrid conditions. It is implied with maintaining communication through interactions that comply with young demographics and potential stakeholders. 



Based on the analysis of this prospective role, it is relatively considered to be highly innovative, as enable the accessibility to perform criteria of digital approach. This helps in replacing the structure of leading manual, slow-processed tasks with fast and flexible operative strategy. It extensively engage with the compliance of effective digital campaigns, directing to mitigate risk integration and promote efficient culture management with analysing real-time data to conduct simplified and innovative operations. 
[bookmark: _Toc232687490]Person Specification 
Qualifications: It is essential for this job role to complete the Bachelor’s degree in Business Administration, Human Resource Management, Organisational Behaviour, Creative sectors and other suitable industries. It is considered to be vital to incorporate structure of self-evaluated professional concept with efficient training and certifications from CIPD to implicate factors of design thinking (CIPD, 2026). 
Skills: The job holder is accommodated to maintain optimal digital literacy in regards to perform collaborative systems that complies with Microsoft Power Automation to limit conducting of manual process. The officer is expected to maintain effective skills of communication and storytelling that can increase the overall dynamics of engagement. Along with this, the prominent capability of active listening is vital to formulate structure of advanced communicative design to deal with user feedbacks and maintain psychological safety.
Experience: Minimum requirement of 2 years of experience in leading digital operations to keep tracking of manual process. It is also complied with management of potential stakeholders across inclusion of diversified teams. 
Personal Attributes: An Innovation Support Officer is directed to maintain flexibility to assist in change management and tolerate the evolving psychological needs of consumers, along with staying productive. This job role is also directed to maintain long-term growth mind-set that performs skill and demand based experimentation.  
This enhance the consideration of innovation, through complying with methods of automation and design thinking to conduct effective problem-solving tactics. It inclines with high-end efficiency in managing operations to conduct ultimate digital navigation. This role based on allocating innovation, aim to limit the inclusion of manual process. The role as Innovation Support Office, highlights the constraints related to active listening and psychological indulgence, providing the accessibility to build credibility and trust among management. 
[bookmark: _Toc232687491]HR Process of Recruitment and Selection 
In terms of selection lifecycle process, recruitment culture regarding the role of Innovative Support Officer is directed with alignment of multi-stage approach that maintains optimal requirement of desired objectives. The HR manages hiring with the inclusion of systematic operational needs, on the basis of selection criteria. 
Job Analysis: Human Resource interviews are directed towards the approach of demonstrating the core requirements that are needed to achieve the strategic objectives, on the basis of conducting daily-oriented operational practices (Valmohammadi and Shahrashoob, 2022). 
Job Description: It consists of documenting final lists of the required operational tasks to be performed, which enables the organisational environment to sustain with high-end performance and following the structure of reporting lines. 
Person Specification: The Human Resource manager conduct the translation of targeted responsibilities that are to be achieved with compliance of focusing on potential candidates that fosters the limiting of operational barriers. They generally align the hiring structure on the basis of required skills, qualifications and behaviour. 
Shortlisting: It is formulated with the process of screening optimum resumes through directing objectives by HR that aligns with scores performed by the candidate. 
Interview: It is derived from the process of conducting behavioural and structure-driven criteria related to maintain the STAR method in compliance to reviewing the performance of the candidate in real terms (Gustafsson, 2025). 
[bookmark: _Toc232687492]Utilisation of Innovative HR tools 
The concept of HR-oriented tools is navigated by the consideration of performing accurate set of process such as conducting talent acquisitions and selection. On the basis of modern HR departments, the performing of admin based tasks are regulated with inclusion of digital-driven hiring. 
Applicant Tracking System (ATS): It is termed as a prominent software solution to deliver the criteria of performing automated based sorting of resumes that aligns with professional requirements (SAP, 2026). This resume is expected to be including certain keywords and behaviours that are inclined with the role of Innovative Support Officer. The resume are sorted on the basis of certain indicators that are assessed by ATS to review the high-end candidates, fostering long-term value.
Artificial Intelligence (AI): The rapidly evolving organisational environment, significantly enabled the requirements of integrating AI into the strategic allocation of evaluating potential candidates. The adaptation of this digital-oriented approach makes it accessible to manage the hiring of Innovation Support Officer.
Video Interviewing: The consideration of automated screening of resumes, in regards to the given innovative role is assessed across video platforms (Golla, et al. 2025). This provides the accessibility to develop the criteria of verbal structures, communicative styles and appropriate utilisation of keywords. 
Gamification: The targeted job role is assessed with implication of replacing traditional method of allocating role testing with the evolution of interactive, digitally navigated problem-solving tactics. This structure enables the candidates to experience the criteria of certain traits that enhance decision-making approach. 
[bookmark: _Toc232687493]Application to Innovation Support Officer Role 
The consideration of limiting the incurrence of traditional based text navigations are adhered with failure in certain CVs due to lack of behavioural aspects. It is inclined with resolving the issue through providing their opinions, in regards to standard project lifecycle (Patil, 2026). The candidate for the role of Innovation Support Officer, is more focused to verify the document in terms of response procured through relative operational complexities. The concept of Gamification is addressed through the inclusion of effective skills targeting such as creativity, problem-solving and application of real-time case studies. Simultaneously, the approach of digital video prompts, provide the organisational structure to evaluate the dynamics, in  terms of measuring emotional intelligence  and engagement capability to address the candidate at the interview stage. Additionally, the concept of analysing their video responses across the selection panels are navigated through the criteria of managing skills like active listening. Along with this, the implication of Artificial Intelligence (AI) oriented screening engine, conducted for CV and are directed with the approach of searching for non-traditional career roles that relates with Innovation Support Officer as a candidate (Kataria and Rasheed, 2025). This approach is regulated with the management of skills, which complied with the adaptation of potential strategic thinking to perform the required change in an organisational environment. 
[bookmark: _Toc232687494]Critical analysis of HR Tools 
The Human resource tools such as ATS, AI, video interviewing platforms and gamification are highly inclined with the role of Innovation Support Officer, as they require the approach of aligning technology and automation to achieve the desired change management. It is stated by Novaković, and Dražeta, (2024) that ATS-oriented speed hiring process in terms of resume, re-directs to the managing of automating initial testing, which reduces the time complied in adhering to generate recruitment cycles for this role. The utilisation of this HR tool also relatively mitigates the inclusion of human biasness that can significantly provide the accessibility to focus on the dynamic structure of Artificial Intelligence (AI) oriented management of algorithms, which can sustain high-end profitability with gamified assessment of procured scores by candidates. It is claimed by Alexander, (2025) that video platforms for interviews, effectively provides the accessibility to both the candidate and the officer to analyse the verbal communication level appropriately. The hiring of Innovation Support Officer is also navigated with focus on performing optimised approach of these HR tools that can help in conducting predictive matching that is assembled to review the structure of data-driven dynamics and highlight the core skills of candidate. However, it is critically argued by Navarro, (2025) that the utilisation of these HR tools can actively lead to face high implementation cost due to the maintaining of prominent ATS friendly checking of resumes. It also requires high terms of financial investment to lead the operations with integration of optimised gamification systems and video-oriented platforms to function interviews. These HR tool also results in replicating similar data due to strong reliance on historical data to manage evaluation of findings. Additionally, the conducting of these automation tool allocates with high compliance of technological aspect that results in reduced personal and emotional touch due to AI-driven automated tool. This can strategically disrupt the managerial human interaction. In essence, it is significantly adhered that, these HR tools face crucial obligation in handling of data, as they require frequent training of AI models, which can lead to the disruption of aligning procedure and outcomes of non-traditional candidates. Organisations are highly expected to balance these HR tools with the operations to manage technological interference in hiring procedures. 
[bookmark: _Toc232687495]Conclusion 
This report significantly analysed the overview of the selected job role as an Innovation Support Officer in the creative industry. It discussed briefly about the job description, which focuses on managing optimum operations with compliance of digital services to sustain with ultimate profitability. The report also highlighted the inclusion of personnel specifications, based on the requirement of prominent skills such as communication and storytelling. These skills are defined to be essential for the recruiting process. It also conveyed the utilisation of the concept of Gamification that can be addressed through the inclusion of effective skills targeting such as creativity, problem-solving and application of real-time case studies. The report also focused on the assessment of HR process in terms of defined role, with inclusion of tools such as ATS, automation and AI usage. Moreover, it critically evaluated the dynamics of job role and hiring procedures, in comprising of utilising effective HR tools. Lastly, it demonstrated the involvement of certain obligations such as rapidly evolving technology, which can disrupt the overall alignment of hiring structure. 

[bookmark: _Toc232687496]References
Books and Journals 
Alexander, L., (2025). Multimodal Analysis For Candidate Assessment. Kataria, N. and Rasheed, K., (2025). AI-Driven Recruitment and Hiring Automation through CV Scanning and AI Agents. Sukkur IBA Journal of Computing and Mathematical Sciences, 9(02), pp.54-61.
Al-Faouri, E.H., et al. (2024). The role of smart human resource management in the relationship between technology application and innovation performance. Sustainability, 16(11), p.4747.
Bhosale, P.G., (2024). Power automate flows implementation for data extraction in document management system (Doctoral dissertation, Technische Hochschule Ingolstadt).
Cheng, J.L. and Love, E.G., (2022). Designing chief innovation officer positions: A strategic contingency framework. Journal of Organization Design, 11(4), pp.115-128.
Coron, C., Scheibmayr, I. and Lescoat, P., (2025). How to do HRM with numbers? A performative lens on HR metrics, HR analytics and HR algorithms. New Technology, Work and Employment, 40(1), pp.124-146.
Golla, H.K.Y., et al. (2025, February). Resume classification and human-free virtual AI interview system. In AIP Conference Proceedings (Vol. 3237, No. 1, p. 020021). AIP Publishing LLC.
Gustafsson, J., (2025). Recruiters’ use of the STAR Method to assess Cultural Competence in Candidates.
Navarro, G., (2025). Fair and ethical resume screening: Enhancing ats with justscreen the resumescreeningapp. Journal of Information Technology, Cybersecurity, and Artificial Intelligence, 2(1), pp.1-7.
Novaković, N. and Dražeta, L., (2024). Applicant tracking system: A powerful recruiters’ tool. In Sinteza 2024-international scientific conference on information technology, computer science, and data science (pp. 240-245). Singidunum University. Patil, A.K., (2026). A REVIEW OF PROJECT AS A PHENOMENON AND ROLE OF PHILOSOPHY IN PROJECT MANAGEMENT (PM).
Susantinah, N. and Krishernawan, I., (2023). Human resource management (HRM) strategy in improving organisational innovation. Journal of Contemporary Administration and Management (ADMAN), 1(3), pp.201-207.
Valmohammadi, C. and Shahrashoob, V., (2022). Determinants of the human capital department development programs toward achieving functional strategic objectives: a fuzzy hybrid approach. Industrial and Commercial Training, 54(3), pp.377-395.
Online
CIPD, (2026). Renew your CIPD membership by 1 July. (Online). Retrieved from :< https://www.cipd.org/en/>.Accessed on: 17th June, 2026.
SAP, (2026). What is  an applicant tracking system (ATS)?. (Online). Retrieved from :< https://www.sap.com/resources/what-is-an-applicant-tracking-system>.Accessed on: 17th June, 2026.



 
