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The report is based on the assessment of different skills, knowledge and behaviour required by a HR manager in Premier Inn Central Hotel, which is the centrally located in London city offering its service across 48 countries with 800 properties across UK and Globe, along with identifying the need for training and development for the skills based on the personal analysis and what are the benefits of developing knowledge and skills. 
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Communication Skills: Good writing skills of HR manger assist them in designing and developing employee handbooks consist of several policies, norms, procedure, and behavioural conduct accepted in an organisation (Knies Leisink and Van De Schoot, 2020). 
Decision-making Skills: HR professionals take part largely in decision making whether it is hiring or firing or workforce, formulation, and implementation of policies, or designing the job role of a candidate at workplace as per the skills and competencies. Recognising, attracting, and retaining a talented workforce required as intense strategy, experience, and intuition to decide which is favourable to both employer and employees. 
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· Organisation skills: Organisational skills at Premier Inn Central entails numerous activities carries out by the HR manager which ensures that the functions of an organisation are in synchronisation and have a systematic way of going. HR manager act as liaison between top management, employees, and different departments to get the work done on time by different people (Wang and et. al., 2021). For instance, calendar management by HR manager ensures that all the meetings, events, training, and development programmes are conducted on time. Record management help the HR manager in keeping and maintain records on employees in physical and digital form.




Slide 7




· Information technology: Information technology is a significant aspect of every business organisation. Knowledge of Good ICT skills enables the HR professional to keep, maintain, tracking and retain the information with regards to the employees in an organisation. Human resource information system assists the HR managers in management of employee information, company related documents such as employee handbook and safety guidelines; information related with hiring, payroll, performance evaluation, tracking of application and resume management. Having IT knowledge empower HR professional to compete in a dynamic environment (Jewell, Jewell and Kaufman, 2020).
· Industry awareness: Changes take place in a market environment at a rapid and continual pace, get oneself updated and well informed about the industry trends is the utmost priority of HR manager. What are the new amendments in the existing law, what are the other measures that could be taken to address and deal with the problems of employees are the few examples. Additionally, government and trade unions have a significant impact over the functioning of a business organisation, settling on consensual agreements and building relationships can help HR managers to better deal with the external stakeholders. 
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· Adaptability skills:  This skill determines how agile the HR manager is towards the rapid changes taking place in a market environment. Unpredictable circumstances and events have made the HR manager of Premier Inn Central to be adaptable to the changes taking place  to be relevant and competitive in a market. By having change management, broader perspective, self-assessment, and improvement can lead the HR managers to the adaptability skills. 
· Goal oriented and leadership: Efficient HR professional have a mission and vision statement of the company and work closely towards the same direction (Bombiak and Marciniuk-Kluska, 2019). Only a purpose-oriented HR manager can lead the workforce into right direction with clearly defined goals and objectives of the people and management at the same time. Having proper balance between the objectives of management and people, HR manager encourage the team members and guide them at every stage through their actions, words and leadership traits contributing towards development of a company and people.  
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Communication skills: Additionally, with the help of my good presentation and writing skills I can draft the policies which are easily understood by the workers for the efficient and smooth working at workplace. Being a good communicator have always meant for me a good listener which help me in addressing and understanding the employee issue clearly and develop the feeling of empathy. 
Decision making skills: As the role of HR manager is to actively participate in decision making process ranging from hiring an employee to resolving conflicts. As per the self -assessment I have realized that my decision-making power is somewhat relatively low which needs an improvement in order to be good and successful manager at Premier Inn Central Hotel. For instance, while resolving a conflict, I think I cannot make a fair and equitable judgement which can develop the feeling of biasness and poor judgement qualities (Bouwmans and et. al., 2019). Additionally, developing a good decision-making skill will help in getting a right and potential candidate for the organisation who could work with dedication and honesty with strong commitment to the business objectives.
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· Industry awareness: In order to be relevant and competitive it is essential for each professional to keep himself updated with regards to industry trends and events taking place. Having a broader knowledge and deep understanding of market knowledge helps in deal with the uncertainties and unforeseen situations. Reading newspaper, journals, weekly or annual reports of an industry will help in keep updated and informed with regards to the new policies, amendments, contracts and laws, or even new opportunities prevailing in a market can add value into my professional career. 
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Confidentiality skills: Having strong confidentiality skills will enable me to establish healthy and positive relationship with the employees at Premier Inn Central hotel. Employees display positive attitude and turn out for seeking an advice and discussing working issue with the employer (Bozer and Delegach, 2019).
Adaptability skills: Adaptability skills refers to the capability and flexibility of an individual to respond to the changes take place how quickly in a market.  It Changes are inherited to each business, person with a good adaptability skill represents perseverance, positive, confident, and action-oriented attitude at workplace. I feel I am lacking in adaptability skills which may be setback in my professional career. Rather than handling a situation I react it to a in a negative way feeling hopeless with minimum resources. Developing these skills will boost my confidence, motivation and morale at workplace and will help me in staying calm and positive in an unprecedented situation. 
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· On the other hand, to develop strong ability skills, I must embrace the challenges and opportunities prevailing in a market environment. Learning from experts, keeping asking myself question, personal assessments and willing to accept mistakes will strengthen my confidence level and make me more agile and flexible. 
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Recruitment and Retention: Furthermore, with good decision making I will be able to make fair and equitable judgement at conflict resolution, thus contributing towards retaining a talented workforce through positive work culture (Albizu Gallastegui and et. al., 2019).
Planning for change: Changes in market environment are taking place at a high pace and one needs to be proactive in its approach to address the challenges and opportunities on time to become more competitive and relevant. Being aware from the recent industry trends and events I can help the company to prepare for the unforeseen situation through necessary changes in the management such as adoption of technology to increase the productivity of company is the perfect illustration to support the evidence.
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Building relationship: My strong communication skills will always help Premier Inn Central in building strong and healthy relations with the employees. Employees at every business is regarded as the important assets and effective management of people can lead to the success and growth of a company. With my positive and welcoming attitude, I always encourage employees to share their personal as well as working issues with me which develop the feeling of empathy and better understanding of among each other. Healthy relations at workplace leads to less conflicts at workplace and people live as family, working towards a common goal. 
Performance management strategy: Everyone want to be recognised and praised for their work and efforts put together to accomplish goals. Good organisational skills will help Premier Inn Central in creating a strong performance management which will be concentrated more towards the performance evaluation of employees and rewarding them for their efforts and work done (Knies Leisink and Van De Schoot, 2020). Doing so will encourage the employee working with more dedication and honesty, therefore enhancing the efficiency of the employees. 
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Introduction

Human resources department plays a crucial role on overall well-functioning of

business organization as the department looks after the needs and wants of people

working in an organization. The role of Human Resource manager is to have

proper management of people within the organization with the aim of attaining

organizational objectives taking into account numerous policies and systems.

Apart from this HR managers also looks into the other aspects such as

recruitment and selection, training and development, designing of a job role,

performance appraisal, reward management and establishing relations with the

personnel so that positive and healthy organization structure is created.
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Introduction

Human resources department plays a crucial role on overall well-functioning of business organization as the department looks after the needs and wants of people working in an organization. The role of Human Resource manager is to have proper management of people within the organization with the aim of attaining organizational objectives taking into account numerous policies and systems. Apart from this HR managers also looks into the other aspects such as recruitment and selection, training and development, designing of a job role, performance appraisal, reward management and establishing relations with the personnel so that positive and healthy organization structure is created. 





The report is based on the assessment of different skills, knowledge and behaviour required by a HR manager in Premier Inn Central Hotel, which is the centrally located in London city offering its service across 48 countries with 800 properties across UK and Globe, along with identifying the need for training and development for the skills based on the personal analysis and what are the benefits of developing knowledge and skills. 
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Appropriate knowledge, skills and behavior

Skills required by HR professionals

Communication Skills: One of the core and essential skills of the HR

professionals in communication skills which enable them to express clearly in

front of the employee's management both in words and expression. HR manager

of Premier Inn Central act as mediator between the management and employees

which communicate effectively on either side and make sure message is clearly

understood and expressed. Apart from this, HR manager interacts with the

employees on daily operations and resolving their issue which helps in

establishing trust and confidence among employees and a basis for strong

relationship.
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Appropriate knowledge, skills and behavior

Skills required by HR professionals

Communication Skills: One of the core and essential skills of the HR professionals in communication skills which enable them to express clearly in front of the employee's management both in words and expression. HR manager of Premier Inn Central act as mediator between the management and employees which communicate effectively on either side and make sure message is clearly understood and expressed. Apart from this, HR manager interacts with the employees on daily operations and resolving their issue which helps in establishing trust and confidence among employees and a basis for strong relationship.





Communication Skills: Good writing skills of HR manger assist them in designing and developing employee handbooks consist of several policies, norms, procedure and behavioural conduct accepted in an organisation (Knies Leisink and Van De Schoot, 2020). 

Decision-making Skills: HR professionals take part largely in decision making whether it is hiring or firing or workforce, formulation and implementation of policies, or designing the job role of a candidate at workplace as per the skills and competencies. Recognising, attracting and retaining a talented workforce required as intense strategy, experience and intuition to make a decision which is favourable to both employer and employees. 
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Continue…

Training and development:

Functions of HR professionals are limited to the

recruiting, selection, compensation and benefits but also looks over the

performance level of an employees and make a strategic decision with the

objective of maximizing profitability and performance level of an employees to

add more value to their work. HR manager at Premier Inn Central evaluate the

performance of an employees on a daily basis, design and develop an effective

development programmed which aid employees in acquiring new skill set as per

the market trend and maximize their productivity
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Training and development: Functions of HR professionals are limited to the recruiting, selection, compensation and benefits but also looks over the performance level of an employees and make a strategic decision with the objective of maximizing profitability and performance level of an employees to add more value to their work. HR manager at Premier Inn Central evaluate the performance of an employees on a daily basis, design and develop an effective development programmed which aid employees in acquiring new skill set as per the market trend and maximize their productivity 





Organisation skills: Organisational skills at Premier Inn Central entails numerous activities carries out by the HR manager which ensures that the functions of an organisation are in synchronisation and have a systematic way of going. HR manager act as liaison between top management, employees and different departments to get the work done on time by different people (Wang and et. al., 2021). For instance, calendar management by HR manager ensures that all the meetings, events, training and development programmes are conducted on time. Record management help the HR manager in keeping and maintain records on employees in physical and digital form.

6





Contnse.






image7.emf
Continue…

Knowledge required by HR professionals

Legal laws and procedures:

Knowledge of laws and procedures help the HR

manager of Premier Inn Central hotel in conducting the business activities

ethically and legally accepted manner. While hiring a personnel employer enters

an employment contract which compel both the parties to act as per the desire's

standards and practices. Having knowledge about minimum wage policy,

discrimination laws, equality act and maternity and paternity guide the HR

manager in legally compliance with all these laws.
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Knowledge required by HR professionals

Legal laws and procedures: Knowledge of laws and procedures help the HR manager of Premier Inn Central hotel in conducting the business activities ethically and legally accepted manner. While hiring a personnel employer enters an employment contract which compel both the parties to act as per the desire's standards and practices. Having knowledge about minimum wage policy, discrimination laws, equality act and maternity and paternity guide the HR manager in legally compliance with all these laws.





Information technology: Information technology is a significant aspect of every business organisation. Knowledge of Good ICT skills enables the HR professional to keep, maintain, tracking and retain the information with regards to the employees in an organisation. Human resource information system assist the HR managers in management of employee information, company related documents such as employee handbook and safety guidelines; information related with hiring, payroll, performance evaluation, tracking of application and resume management. Having IT knowledge empower HR professional to compete in a dynamic environment (Jewell, Jewell and Kaufman, 2020).

Industry awareness: Changes take place in a market environment at a rapid and continual pace, get oneself updated and well informed about the industry trends is the utmost priority of HR manager. What are the new amendments in the existing law, what are the other measures that could be taken so as to address and deal with the problems of employees are the few examples. Additionally government and trade unions have a significant impact over the functioning of a business organisation, settling on consensual agreements and building relationships can help HR managers to better deal with the external stakeholders. 
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Behaviour ofHR professionals

Confidentiality skills:

Employees deals with people working in an organization

and act as a leader who direct them during entire working day. HR managers must

make the employee information confidential such as compensation, benefits or

promotion leading to gaining confidence and trust of employees. HR managers

are those who turn out to be a trustworthy person with whom employees can

share their personal and work-related issues without the fear of being judged and

rebuffed. Discretion and trustworthiness are the two essential pillars of building

strong relationship with employees.
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Behaviour of HR professionals

Confidentiality skills: Employees deals with people working in an organization and act as a leader who direct them during entire working day. HR managers must make the employee information confidential such as compensation, benefits or promotion leading to gaining confidence and trust of employees. HR managers are those who turn out to be a trustworthy person with whom employees can share their personal and work-related issues without the fear of being judged and rebuffed. Discretion and trustworthiness are the two essential pillars of building strong relationship with employees. 





Adaptability skills:  These skill determines how agile the HR manager is towards the rapid changes taking place in a market environment. Unpredictable circumstances and events have made the HR manager of Premier Inn Central to be adaptable to the changes taking place so as to be relevant and competitive in a market. By having change management, broader perspective, self-assessment and improvement can lead the HR managers to the adaptability skills. 

Goal oriented and leadership: Efficient HR professional have a mission and vision statement of the company and work closely towards the same direction (Bombiak and Marciniuk-Kluska, 2019). Only a purpose oriented HR managers can lead the workforce into right direction with clear defined goals and objectives of the people and management at the same time. Having proper balance between the objectives of management and people, HR manager encourage the team members and guide them at every stage through their actions, words and leadership traits contributing towards development of a company and people.  
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Personal skill audit 

Communication skills:

Communication skills in HR profession need to be

sharpened in both aspects oral as well as written. I have good command over my

speaking skills which have always helped me in better communicate with the

management at top level, lower level and at same level. Speaking skills have

always contributed towards boosting confidence and motivation level of

employees so that the workers can work in a productive way while at the same

time attaining organizational goals and objectives.
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Personal skill audit 

Communication skills: Communication skills in HR profession need to be sharpened in both aspects oral as well as written. I have good command over my speaking skills which have always helped me in better communicate with the management at top level, lower level and at same level. Speaking skills have always contributed towards boosting confidence and motivation level of employees so that the workers can work in a productive way while at the same time attaining organizational goals and objectives. 





Communication skills: Additionally, with the help of my good presentation and writing skills I can draft the policies which are easily understood by the workers for the efficient and smooth working at workplace. Being a good communicator have always meant for me a good listener which help me in addressing and understanding the employee issue clearly and develop the feeling of empathy. 

Decision making skills: As the role of HR manager is to actively participate in decision making process ranging from hiring an employee to resolving conflicts. As per the self -assessment I have realized that my decision making power is somewhat relatively low which needs an improvement in order to be a good and successful manager at Premier Inn Central Hotel. For instance while resolving a conflict, I think I cannot make a fair and equitable judgement which can develop the feeling of biasness and poor judgement qualities (Bouwmans and et. al., 2019). Additionally, developing a good decision making skills will help in getting a right and potential candidate for the organisation who could work with dedication and honesty with strong commitment to the business objectives.
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Continue…

ICT skills:

My strong knowledge over the technology have always helped in

making me stand different from others. Use of technology have inherited into the

HR department which have made the operation of the department easier and

convenient. My good command over different software such as Oracle which is a

HRIS (human resource information system) that will assist me in creating,

keeping and maintaining data related with the people working in an organization

such as payroll, compensation benefits, tracking of application and resume

management, employee handbooks, and record of employee’s promotion and

transfer.
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ICT skills: My strong knowledge over the technology have always helped in making me stand different from others. Use of technology have inherited into the HR department which have made the operation of the department easier and convenient. My good command over different software such as Oracle which is a HRIS (human resource information system) that will assist me in creating, keeping and maintaining data related with the people working in an organization such as payroll, compensation benefits, tracking of application and resume management, employee handbooks, and record of employee’s promotion and transfer. 





Industry awareness: In order to be relevant and competitive it is essential for each professional to keep himself updated with regards to industry trends and events taking place. Having a broader knowledge and deep understanding of market knowledge helps in deal with the uncertainties and unforeseen situations. Reading newspaper, journals, weekly or annual reports of an industry will help in keep updated and informed with regards to the new policies, amendments, contracts and laws, or even new opportunities prevailing in a market can add value into my professional career. 
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Confidentiality skills:

Confidentiality comprise of three basic elements which are

ethics, discretion and trustworthiness which are essential in every HR

professionals. HR interacts with the employees at lower level and management at

top level, thus acting as a liaison between the top CEO and staff members. I have

always known for my discretion and integrity at work which have always helped

me in gaining trust and confidence of friends, colleagues and family members.
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Confidentiality skills: Confidentiality comprise of three basic elements which are ethics, discretion and trustworthiness which are essential in every HR professionals. HR interacts with the employees at lower level and management at top level, thus acting as a liaison between the top CEO and staff members. I have always known for my discretion and integrity at work which have always helped me in gaining trust and confidence of friends, colleagues and family members.





Confidentiality skills: Having strong confidentiality skills will enable me to establish healthy and positive relationship with the employees at Premier Inn Central hotel. Employees display positive attitude and turn out for seeking an advice and discussing working issue with the employer (Bozer and Delegach, 2019).

Adaptability skills: Adaptability skills refers to the capability and flexibility of an individual to how quickly respond to the changes take place in a market.  It Changes are inherited to each and every business, person with a good adaptability skills represents perseverance, positive, confident and action oriented attitude at workplace. I feel I am lacking in adaptability skills which may be setback in my professional career. Rather than handling a situation I react it to a in a negative way feeling hopeless with minimum resources. Developing these skills will boost my confidence, motivation and morale at work place and will help me in staying calm and positive in an unprecedented situations. 
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Continue…

Needfor Training and Development to develop essential skills

• Good decision-making skills can be developed by actively participating in the

strategy decision making process at workplace. Additionally, gaining

knowledge from experts can develop a cognitive skills and a better

understanding of a situation. Apart from this, I can also look for few examples

of an industry where big challenges are dealt with the professional with ease

and comfort.

• Reading business reports, Journals, newspaper and magazines related to the

industry will help me in gaining more knowledge about the recent trends and

events taking place. Being updated with the information build the confidence

and competitiveness in a marketplace.
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Need for Training and Development to develop essential skills

Good decision-making skills can be developed by actively participating in the strategy decision making process at workplace. Additionally, gaining knowledge from experts can develop a cognitive skills and a better understanding of a situation. Apart from this, I can also look for few examples of an industry where big challenges are dealt with the professional with ease and comfort.

Reading business reports, Journals, newspaper and magazines related to the industry will help me in gaining more knowledge about the recent trends and events taking place. Being updated with the information build the confidence and competitiveness in a marketplace. 





On the other hand, in order to develop strong ability skills I have to embrace the challenges and opportunities prevailing in a market environment. Learning from experts, keeping asking myself question, personal assessments and willing to accept mistakes will strengthen my confidence level and make me more agile and flexible. 
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Assessment of potential benefits 

Through proper training and development programmers I can become potential

HR officer in Premier Inn Central hotel leading them towards success and growth

through proper management of staff.

Recruitment and Retention:

The first and foremost goal of a HR manager is to

hire and select a best candidate based on their capabilities, abilities and

competencies essential in performing a job at workplace. Developing my strong

decision-making skills will help the Premier Inn Central in attracting a right

candidate for right job as per the requirements of job duty. Having a right and

talented workforce help in enhancing the performance level and brand image of a

company in long run.
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Assessment of potential benefits 

Through proper training and development programmers I can become potential HR officer in Premier Inn Central hotel leading them towards success and growth through proper management of staff.

Recruitment and Retention: The first and foremost goal of a HR manager is to hire and select a best candidate based on their capabilities, abilities and competencies essential in performing a job at workplace. Developing my strong decision-making skills will help the Premier Inn Central in attracting a right candidate for right job as per the requirements of job duty. Having a right and talented workforce help in enhancing the performance level and brand image of a company in long run. 





Recruitment and Retention: Furthermore, with good decision making I will be able to make fair and equitable judgement at conflict resolution, thus contributing towards retaining a talented workforce through positive work culture (Albizu Gallastegui and et. al., 2019).

Planning for change: Changes in market environment are taking place at a high pace and one needs to be proactive in its approach to address the challenges and opportunities on time to become more competitive and relevant. Being aware from the recent industry trends and events I can help the company to prepare for the unforeseen situation through necessary changes in the management such as adoption of technology to increase the productivity of company is the perfect illustration to support the evidence.
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Continue…

Organization culture:

Strong work ethics and confidentiality skills will help the

Premier Inn Central in creating a positive and healthy work culture which keeps

the employees motivated and committed towards the organization and personal

goals. Building trust and confidence among the team member encourage them to

come forwards and share their issues with the employer without the fear of

disclosure of information and being judged on irrelevant basis.
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Organization culture: Strong work ethics and confidentiality skills will help the Premier Inn Central in creating a positive and healthy work culture which keeps the employees motivated and committed towards the organization and personal goals. Building trust and confidence among the team member encourage them to come forwards and share their issues with the employer without the fear of disclosure of information and being judged on irrelevant basis. 





Building relationship: My strong communication skills will always help Premier Inn Central in building strong and healthy relations with the employees. Employees at every business is regarded as the important assets and effective management of people can lead to the success and growth of a company. With my positive and welcoming attitude, I always encourage employees to share their personal as well as working issues with me which develop the feeling of empathy and better understanding of among each other. Healthy relations at workplace leads to less conflicts at workplace and people live as family, working towards a common goal. 

Performance management strategy: Everyone want to be recognised and praised for their work and efforts put together to accomplish goals. Good organisational skills will help Premier Inn Central in creating a strong performance management which will be concentrated more towards the performance evaluation of employees and rewarding them for their efforts and work done (Knies Leisink and Van De Schoot, 2020). Doing so will encourage the employee working with more dedication and honesty, therefore enhancing the efficiency of the employees. 
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Conclusion

From the above report analysis, it is been concluded that for effecting managing a

people in an organization, HR managers must possess and have good command

over few set of skills and knowledge with appropriate behavior. The prime

purpose of HR manager in any organization is to develop, advice and implement

best policies and practice which would help in effective management of staff.

Additionally, hiring and selection of staff should be based on need for job

requirement in terms of skills and competencies so that workers work in a

cohesive manner towards the attainment of organizational objective and goals.
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From the above report analysis, it is been concluded that for effecting managing a people in an organization, HR managers must possess and have good command over few set of skills and knowledge with appropriate behavior. The prime purpose of HR manager in any organization is to develop, advice and implement best policies and practice which would help in effective management of staff. Additionally, hiring and selection of staff should be based on need for job requirement in terms of skills and competencies so that workers work in a cohesive manner towards the attainment of organizational objective and goals. 







Conctusion






image16.emf
References

• Albizu Gallastegui, E., and et. al., 2019. Analysis of executive coaching effectiveness: a study from

the coachee perspective.

• Beatty, J.E., and et. al., 2019. On the treatment of persons with disabilities in organizations: A

review and research agenda. Human Resource Management. 58(2). pp.119-137.

• Bombiak, E. and Marciniuk-Kluska, A., 2019. Socially responsible human resource management as

a concept of fostering sustainable organization-building: Experiences of young Polish companies.

Sustainability. 11(4). p.1044.

• Bouwmans, M., and et. al., 2019. Leadership ambidexterity: Key to stimulating team learning

through team-oriented HRM? An explorative study among teacher teams in VET colleges.

Educational Management Administration & Leadership. 47(5). pp.694-711.

• Bozer, G. and Delegach, M., 2019. Bringing context to workplace coaching: A theoretical

framework based on uncertainty avoidance and regulatory focus. Human Resource Development

Review. 18(3). pp.376-402.

• Wang, Y., and et. al., 2020. Employee perceptions of HR practices: A critical review and future

directions. The International Journal of Human Resource Management. 31(1). pp.128-173.


Microsoft_PowerPoint_Slide15.sldx


















References

Albizu Gallastegui, E., and et. al., 2019. Analysis of executive coaching effectiveness: a study from the coachee perspective.

Beatty, J.E., and et. al., 2019. On the treatment of persons with disabilities in organizations: A review and research agenda. Human Resource Management. 58(2). pp.119-137.

Bombiak, E. and Marciniuk-Kluska, A., 2019. Socially responsible human resource management as a concept of fostering sustainable organization-building: Experiences of young Polish companies. Sustainability. 11(4). p.1044.

Bouwmans, M., and et. al., 2019. Leadership ambidexterity: Key to stimulating team learning through team-oriented HRM? An explorative study among teacher teams in VET colleges. Educational Management Administration & Leadership. 47(5). pp.694-711.

Bozer, G. and Delegach, M., 2019. Bringing context to workplace coaching: A theoretical framework based on uncertainty avoidance and regulatory focus. Human Resource Development Review. 18(3). pp.376-402.

Wang, Y., and et. al., 2020. Employee perceptions of HR practices: A critical review and future directions. The International Journal of Human Resource Management. 31(1). pp.128-173.







Referencer






image17.emf
References

• Jewell, D.O., Jewell, S.F. and Kaufman, B.E., 2020. Designing and implementing high-performance

work systems: Insights from consulting practice for academic researchers. Human Resource

Management Review, p.100749.

• Jiang, C. and Yahiaoui, D., 2019. French multinational companies' HRM in China: strategic

orientation and integration approaches. Asia Pacific Business Review. 25(1). pp.3-18.

• Khan, Z., and et. al., 2019. Human resource management in Chinese multinationals in the United

Kingdom: The interplay of institutions, culture, and strategic choice. Human Resource

Management. 58(5). pp.473-487.

• Knies, E., Leisink, P. and Van De Schoot, R., 2020. People management: developing and testing a

measurement scale. The International Journal of Human Resource Management. 31(6). pp.705-737.

• Onnis, L.A., 2019. Human resource management policy choices, management practices and health

workforce sustainability: Remote Australian perspectives. Asia Pacific Journal of Human

Resources. 57(1). pp.3-23.

• Roztocki, N., Soja, P. and Weistroffer, H.R., 2019. The role of information and communication

technologies in socioeconomic development: towards a multi-dimensional framework.


Microsoft_PowerPoint_Slide16.sldx


















References

Jewell, D.O., Jewell, S.F. and Kaufman, B.E., 2020. Designing and implementing high-performance work systems: Insights from consulting practice for academic researchers. Human Resource Management Review, p.100749.

Jiang, C. and Yahiaoui, D., 2019. French multinational companies' HRM in China: strategic orientation and integration approaches. Asia Pacific Business Review. 25(1). pp.3-18.

Khan, Z., and et. al., 2019. Human resource management in Chinese multinationals in the United Kingdom: The interplay of institutions, culture, and strategic choice. Human Resource Management. 58(5). pp.473-487.

Knies, E., Leisink, P. and Van De Schoot, R., 2020. People management: developing and testing a measurement scale. The International Journal of Human Resource Management. 31(6). pp.705-737.

Onnis, L.A., 2019. Human resource management policy choices, management practices and health workforce sustainability: Remote Australian perspectives. Asia Pacific Journal of Human Resources. 57(1). pp.3-23.

Roztocki, N., Soja, P. and Weistroffer, H.R., 2019. The role of information and communication technologies in socioeconomic development: towards a multi-dimensional framework.







Refrencer

e






image18.emf
Thank You


Microsoft_PowerPoint_Slide17.sldx


















Thank You







Thank You





image1.emf
•

BA LEADERSHIP AND MANAGEMENT SKILLS FOR THE 

WORKPLACE –

LEVEL 5

DEVELOPING RELATIONSHIPS AND 

WORKPLACE ACHIVMENTS BMSW – 5102

Lecturer: MODAK KOUSHIK 

STUDENT: ANELIA MIHAYLOVA

STUDENT No 1908746


Microsoft_PowerPoint_Slide.sldx
BA LEADERSHIP AND MANAGEMENT SKILLS FOR THE WORKPLACE –


LEVEL 5


DEVELOPING RELATIONSHIPS AND 
WORKPLACE ACHIVMENTS BMSW – 5102


Lecturer: MODAK KOUSHIK 
 
STUDENT: ANELIA MIHAYLOVA
STUDENT No 1908746













image2.emf
Individual Presentation On

Training and Development Need 

for HR Manager


Microsoft_PowerPoint_Slide1.sldx


















Individual Presentation On
Training and Development Need for HR Manager







Individual Presentation On
Training and Development Need
for HR Manager





image3.emf
Table of Content

• Introduction

• Appropriate knowledge, skills and behavior

• Personal skill audit

• Assessment of potential benefits

• Conclusion

• References


