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Introduction:
Knowing about entrepreneurs and their success is still little because many publications and materials on the subject are highly controversial. For example academics and researchers may not consider self employed individuals and business owners as entrepreneurs, in contrast they are considered as business owners nothing more. Indeed, many successful entrepreneurs may not fit the academic definition of a real entrepreneur and that is why selection of the appropriate definition and understanding of an entrepreneurial person is a big challenge for academics and writers (Paulin et al. 1982). From academic studies and literatures, the term ‘’entrepreneur’’ has been applied to the founders of a new business where that business was not existing before and a person who inherits or buy an existing firm does not fit with the academic definition of a real entrepreneur. Yet, those whom develop a strategy and creative are named entrepreneurs (Garfield, 1986).  
Having a concept is not going to be enough because an entrepreneur must be able to deal with the challenges, develop and manage the business. Indeed, studies has shown that the most successful entrepreneurs shares certain key characteristics which most likely are: competitiveness and high need for achievement, individualists and leaders, understanding the challenges of starting a business and confident in their ability to defeat hurdles, number one Risk takers, creative and innovative also passionate and committed. 
Moreover, entrepreneurs fall into three categories which are: Classic entrepreneurs, Multipreneurs and intrapreneur. The classic one are the risk takers which their own business is based on an innovative idea however, some of them are named Macropreneurs due to their short vision. They often start a small business just for personal satisfaction. In contrast, growth-oriented entrepreneurs want their business to grow in to a major corporation such as Jeff Bezo and Rich Sloan. The intrapreneurs usually do not own their firm however; they apply their creativity and ideas within the company or organisation. The last are considered the most creative people because they have the freedom to develop new ideas and test it in others firms (Gitman and McDaniel, 2008).   

A successful story of a young French lady (Apollonia Poilane):
One of the most exciting and successful story in the world of business is Apollonia Poilane story. The French lady is considered one of the most successful entrepreneurs running one of the best French bakeries worldwide. Her father Lionel Poilane started the business when she was little and in 2002 he passed away with her mother in a helicopter crash. When her father passed away, France lost one of the best bakers which made Apollonia stepping up for the leading role even though she was planning to start her studies at Harvard. She was only 18 when she decided to take over her father business and satisfy the customer’s needs. With her determination and dedication, Apollonia managed to run the business form her room based in Cambridge, Massachusetts. She had a proper plan to run the company and study at the same time. She would wake up two hours earlier then her classes to make all the business phone calls, after classes she check up on the company before starting her homework. Indeed, her passion toward the business that her father inherited her gave her the ability to become successful at a young age. According to Apollonia, before she goes to bed, she used to call her production manager to check on the bread quality also she does receive weekly bread freshly made, to check if the quality is the wanted one.  That shows how Apollonia is dedicate and passionate about her business.
Apollonia story is tremendously interesting and inspiring due to her passion her job, she really believed in her father and his love to this company and she is looking to the future to making this company the most successful company in Europe first then the entire world (Bortin.M, 2018).
Apollonia’s passion and work ethic has been a fuel to her drive when she was a student. She juggled every single day trying to solve the problems and come up with new ideas while the majority of her classmates and students were sleeping (reporter from the Harvard Crimson). According to the reporter, Apollonia used to say ‘’ the few hours they spend procrastinating I was spending them working. It was always my dream to run the company and is nothing demanding’’. 
Her hard working and dedication paid off eventually, and Apollonia remains the commander of the ship determining the company’s overall directions. She retained control of the most important decisions, strategies and business goals. The company now is worth £18 million, with just 160 employees. Poilane has three restaurants called ‘’Cuisine de Bar’’ in Paris and London serving meals such us Soups, Salads and Tartines. The firm now ships more than 200.000 of the bread a year to 20 countries around the world including Saudi Arabia, Japan and the United States (Collins.L, 2012).
Apollonia story shows that successful entrepreneurs have a strong drive for success and independency with high level of persistence and self esteem. The individual has an exceptional belief in personal abilities or such abilities as being inspirational or motivational; also their attention is paid to such traits as energy, vision, self mindedness and perseverance (Roscoe, 1973). The aim of the young entrepreneur is to expand the company’s network but not to interfere with the recipe. He goal was to make bread in the best possible way and according to her ‘’ it is not about developing different products but about developing products with use’’. According to Steven Kaplan ‘’ the Poilane niche is the standard gold but there is competition’’ even though Apollonia think that she has no competitors (Bortin, 2008). 
Lately, Apollonia has introduced a new product of innovation which is a peppery sandwich bread sold only to restaurants and certain coffee shops, she also has put non-food items on sale which includes earthenware breakfast bowls based on her mother design. When you ask her about her future business plan the only respond she gives was the company is already the plan in addition in 10 years the company will have more clients and more countries to expend. However, her long term plan is to hand over the family business to her kids or her sister children (Bortin, 2008) 
According to an interview about the recipe of her famous chewy sourdough she said she only uses the original receipt which is stone- ground Flour, Water, Sea Salt and natural sourdough starter. Meaning that, the Poilane 1932 recipe is still used. In addition, she mentioned to the journal the new Yorkers that she has a very simple approach to bread, her philosophy is making each type of bread with its own use means that she doesn’t believe in making just bread with flavours, instead she believes in making bread that contains cheese, meat and algae and organic bread (Collins, 2012).

Conclusion:
The definition of entrepreneurship does not limit entrepreneurial activities but also entrepreneurial behaviour. The Entrepreneurial behaviour is the decision making style, practices and behaviour that lead to the entry into a new established market. Indeed, entrepreneurial orientation (EO) is the origin of growth, competitive advantage and superior performance; also it has a strong relationship with performance. Most researchers agreed that EO is a combination of three dimensions which are: innovation, proactively and risk taking and that is why it is not suitable for all individuals, just the one that shows integrity, passion, time investment also sacrifices including most important moments and dedication. According to (Schumpeter, 1942), innovation is the first most important dimension when wealth is created due to the introduction of a new product or service, the second dimension is proactively which refers to the process where that aimed at seeking new opportunities that may or may not be related to the line of operations and thirdly which is risk taking. Risk taking is often used to describe the uncertainty that follows from the entrepreneurial behaviour. Which leads to the conclusion of that Entrepreneurial behaviour is involved in investing a significant proportion of resources and calculates the risk taken. 
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