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[bookmark: _Toc200838865]Introduction
Meta Platforms Inc. is a large global technology company founded in 2004. The company owns Facebook, Instagram, WhatsApp, and Horizon metaverse services. Its global user base includes over three billion monthly active platform users. Meta’s main income comes from digital ads and platform data services. The company also invests in AI tools, virtual devices, and online communities. Its services support communication, shopping, and gaming through digital networks worldwide. Meta uses management accounting to support strong and accurate decisions daily. It helps track spending, control costs, and plan for long-term projects. Teams use it to guide changes in design, tech, and data security. Management accounting tools support budgets for AI, safety, and new products. These tools help Meta lead fast changes in tech and platform updates. Meta also uses these tools to review losses and growth each quarter. It improves planning and resource use across every business unit (Drury, 2018).
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Figure: Meta Logo
Source: (Urohman et al., 2023)
Meta applies cost systems to manage R&D and server expansion work. Managers need data to plan safe, smart, and low-cost decisions (Banker et al., 2018). Budget tools and dashboards support major platform and metaverse planning (Weygandt et al., 2018). Accounting teams help shape smart decisions (ten Rouwelaar et al., 2018; Seal et al., 2018).
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Meta earns money mainly from digital ads across its many platforms. Ads appear on Facebook, Instagram, Messenger, and third-party apps and sites. These ads are targeted using personal data like age, location, and interest. Most advertisers are small businesses that rely on Meta's ad tools. Meta also earns from hardware like Meta Quest and virtual items. New income comes from subscriptions and digital goods in the metaverse. Meta’s cost system includes both fixed and variable types of spending. Fixed costs include salaries, data centre operations, and software development. Meta also spends a lot on AI, security, and platform updates. These are long-term costs that support growth in core services. Variable costs include electricity, bandwidth, and third-party content payments. Meta also pays content creators and partners based on user activity. Management accounting tools support Meta’s spending and pricing decisions. Contribution margin tools track the performance of each ad type. This helps Meta plan product pricing and budget allocation for future periods. Absorption costing is used in Meta Reality Labs and device production. This includes fixed and variable costs in full unit pricing (Wirtz, 2020). Meta applies circular economy models to reduce waste and improve efficiency. This includes recycling servers, reducing data waste, and greener hardware design. The goal is to lower environmental costs and improve reuse in supply chains. These models support smart use of parts and energy over long periods (Lüdeke‐Freund et al., 2019). Meta’s business model supports innovation, growth, and carbon responsibility together. Environmental management accounting helps track emissions from hardware and cloud services. Meta uses this data to improve sustainability reporting and reduce carbon risks. These tools help link environmental goals to financial planning clearly (Qian et al., 2018). The company’s digital model is flexible, global, and value-driven. It supports growth using partnerships, innovation, and strong cost design methods. Circular economy planning helps reduce supply chain risks and lower product costs. Business model tools also guide service changes and new project launches (Ranta et al., 2018). Meta’s model blends platform growth with strong cost and sustainability tools. These systems help reduce waste, improve planning, and protect company goals.
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Meta uses budgets to control large costs and plan for future growth. Spending plans cover staff, servers, hardware, AI, and research units. Budgeting helps managers guide product planning and platform updates each year. Meta updates its budgets regularly based on real-time data and results. Capital budgets support new data centres and hardware development for Meta Quest. Operating budgets focus on salaries, tech upgrades, and user security tools.
According to Bareebe (2022), Meta reduced spending after ad revenues declined in 2022. In 2023, Meta cut jobs and slowed hiring across many global teams. This helped lower total operating costs by billions across major departments. Budgets were adjusted to reflect reduced income and new market risks. Layoffs helped Meta cut losses in high-cost areas like Reality Labs. Tight budgeting also helped protect profit during global economic slowdown periods. External changes also shaped Meta’s spending and budgeting in recent years. Inflation increased costs for servers, staff, and data delivery systems. Ad budgets were reduced by clients facing rising costs and falling demand. Privacy laws in Europe and the US reduced data use in ads. Budget plans had to adjust to meet legal and tech rule changes. Meta uses flexible budgets to match changes in ad revenue and costs. The company also uses real-time tracking to monitor expenses each quarter. Just in Time (JIT) budgeting helps reduce excess inventory and delays. This system improves cash flow and lowers waste in all units. It makes spending more efficient and supports fast supply chain changes (Urohman et al., 2023). Public budgeting ideas are used in Meta’s external reporting plans. Financial statements include cost controls, forecasts, and spending breakdowns clearly. Teams use cost-performance reviews to plan budgets for each new product. Good budgeting supports long-term financial stability and company growth (Güngör Göksu, 2023). Meta now focuses more on efficiency, speed, and smart resource use. Strategic budgeting allows the company to fund AI and safety systems. It also helps manage risks linked to economic and tech market shifts. Budgeting supports both growth and cost control in all departments globally.
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Meta uses clear performance tools to track growth, service use, and results. These tools help check progress across business units like Reality Labs and Ads. Meta’s key indicators measure user numbers, ad income, and cost changes. Daily Active Users (DAU) is one main indicator of product performance. This shows how many people use Facebook, Instagram, or WhatsApp every day. It helps Meta plan updates and track feature success across platforms.
Another major measure is Average Revenue Per User (ARPU). It compares earnings from each person using the company’s main services. A rising ARPU means better ad targeting and high product engagement levels. Operating margin shows how much profit Meta earns after subtracting main costs. A higher margin means more efficiency in business operations and management control. Capital Expenditure (CapEx) is tracked to monitor investments in tools and data centres. This covers Reality Labs, Meta Quest, and server upgrades worldwide. Another key indicator is Reality Labs losses, which show costs of future projects. Meta tracks these losses to decide which tools to cut or expand. In 2022–2023, Meta cut costs and delayed some metaverse hardware plans. Meta uses performance data to guide product changes and spending priorities. When ARPU dropped, ad tools were improved with stronger AI technology. Reels were upgraded to compete with TikTok and grow creator earnings. According to Endrikat et al. (2020), performance systems improve company results and control. Meta applies these systems to link team goals with wider company targets. Meta uses dashboards to show real-time progress to all department leaders. These dashboards include daily reports, goal updates, and alerts on major issues. This helps guide quick action during product failures or ad revenue drops. Zhang et al. (2023) explained that smart decisions improve results using performance logic. Meta applies this logic to fix weak areas and boost user growth. Public performance frameworks also support Meta’s platform health reviews. These reviews check safety features, user privacy, and feedback systems. Performance measures are used to review employee goals and bonus structures. This supports a strong link between efforts, outcomes, and fair rewards. Noorihekmat et al. (2020) noted these frameworks help improve complex systems. Meta relies on clear performance tools and data-based decisions. These systems help align team actions with company growth and improvement goals.
[bookmark: _Toc200838869]Sustainability and Ethical Considerations
Meta includes sustainability goals in both short-term and long-term business planning. The company aims for net-zero emissions across its full value chain by 2030. Meta's global data centres already run on 100% renewable energy sources. Its hardware teams use recycled materials in devices like Meta Quest headsets. Logistics operations track carbon emissions and delivery routes for better energy control. The company also invests in digital sustainability through its metaverse projects. According to Anshari et al. (2022), ethical planning is key in virtual platforms. Meta uses Environmental, Social, and Governance (ESG) targets in virtual business models. These include energy use, user safety, and diversity in virtual spaces. Meta teams also test new features for digital well-being and time limits. Ethical sourcing is another major focus in Meta’s business strategy. Content moderation is partly outsourced, raising worker rights and safety issues. Meta sets rules for suppliers to follow fair pay and safety practices. These include mental health support for moderation teams working with harmful content. Transparency reports show where changes were made and what challenges remain. Meta applies sustainability labels to highlight eco-friendly choices in its platforms. These tools inform users about carbon savings or energy use changes. Torma and Thøgersen (2021) noted clear labels support better user decisions. Meta includes such features in device packaging and product information pages. Management accountants help track environmental costs in business unit budgets. They work with finance teams to set clean energy and ethical targets. These roles are vital for linking strategy, costs, and reporting tools (ten Rouwelaar et al., 2018). Meta's ethical spending is guided by accounting data and budget tools. According to Seal et al. (2018), management accounting supports balanced choices and control. Meta uses accounting, labeling, and ESG targets to act responsibly. The company focuses on low-carbon actions and fair labour practices globally. Ethical choices are now part of decision-making across all Meta business units.
[bookmark: _Toc200838870]Conclusion and Recommendations
Finally, Meta uses management accounting tools to plan, control, and improve decisions. These tools support cost control, performance tracking, and accurate financial planning. Meta applies budgeting to allocate funds across AI, metaverse, and ad systems. Cost models help balance hardware investments with user platform growth goals. Key performance indicators support fast decision-making and smart business reactions. Environmental management accounting links green goals with cost and profit systems. Ethical and sustainable decisions are now part of daily management work. Meta includes fairness, carbon targets, and digital safety in key budgets. Accounting systems support responsible supply chain and energy use planning.
The first recommendation is to expand environmental cost tracking in all global units. This will improve accuracy in carbon reporting and green investment results. The second recommendation is to apply rolling forecasts in fast-changing ad markets. This will help Meta respond quickly to platform or user trends. The third recommendation is to integrate ethical performance goals into all budgeting tools. This ensures fairness is maintained in both digital and physical operations. Meta uses strong management accounting tools for global innovation. Future success depends on linking cost, ethics, and performance more closely every year.
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