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Notes 
Human Resources department helps in hiring the best employees in the business so that growth chances of the business can be increased. If the organization will not hire the best employees in the business, then it can affect the overall productivity of the company. If the organization will not provide training to the human resources managers, the company can face revenue loss. The company chosen in this report is ITSU.The company is founded by Julian Metcalfe in the year 1997. The headquarters of this organisation is situated in London, United Kingdom with a British chain of East Asian which delivers fast food and restaurants as well as manage and operate their business in grocery and fast-food shop.
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Notes:
In order to enhance the performance of the employees there are various skills which an human resources officer should have so that smooth of the business can take place if the human resource officer will not have to proper skills and knowledge that may affect the performance of the business in the marketplace. below are the different skills which a human resource officer should have:
Leadership skills: this skill helps in guiding the employees effectively so that performance of the business can be enhanced more profit can be earned. Leaders helps in developing the performance of the business by enhancing the performance of the employees.
Communicating skills: This skill is very important for the human resources officer because for hiring and guiding the employees properly good communication plays a vital role and it helps in developing the confidence of the employees because if proper communication will not take place in the business, then it can affect the productivity of organization.
Management skills are those skills who help you to achieve the goals of the business. Management skills can help also in achieving the certain abilities and attributes to satisfy the task of the company.
Conflict management: For the smooth functioning of the business managing the conflicts in the business is very important thus growth chances of the business can be increased in the market. if conflicts will keep on arising then it can affect the productivity of it, due to which performance will also get affected in the market. It is the responsibility of the human resources management to solve all the conflicts in the business before it affects the function of the business.
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Notes:
The study's main goal is to examine the importance of training and development in the growth of an organization. The following are the study's basic objectives.
· Training and growth aids in the most efficient use of human capital.
· Employee efficiency can be increased by training and growth.
· Training and growth contribute to a more positive corporate picture
· Training and growth aid in the instillation of a sense of teamwork, team spirit, and cross-team collaboration.
· Training and growth aids in the improvement of the organization's health and safety, thus avoiding obsolescence.









Slide 6



Notes:
Personal skills audit is a written document which helps in improving the skills of an individual. Identifying and analyzing the skills is very important thus that overall growth of the individual can take place. If the individual will not improve their skills, then it can affect the career growth of the individual.
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Notes:
IT skills: I also have to work on my IT skills because in the human resource department data of the employees is maintained through the help of software systems due to which having the high knowledge of this skills is very important so that effective growth can take place in the business. It will take around 1-3 months to enhance IT skills.
Problem solving skills: I have good problem-solving skills which will helps in maintaining healthy working environment in the business. If proper resolution of the problem will not be provided to the customers, then it can affect the performance of the company. If problems will keep on arising then goals of the business will not be achieved effectively.
Team management skills: I have good team management skills which will help me in developing an effective team in the organization as an HR team management skill helps in increasing the profit of the business. Managing the team by resolving their issues helps in increasing the profit of the business.
Employee’s skills evaluation: I have to work on my evaluation because evaluating the skills of the employees is very important, it helps in enhancing the performance of the employees in the business. if proper evaluation of the employees will not be done then organization cannot achieve its goals effectively. It will take around 1-2 months to enhance my skills, I will take help from my leaders and mentors.
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Notes:
Human resources managers help in maintaining a healthy working environment in the business which will helps in increasing the profit of the business. If proper working environment will be created for that, then it will reduce the conflicts in the business due to which goals will be accomplished properly. They also help in improving the employee turnover rated by providing the healthy working environment.
Human resources department helps in recruiting the best employees for the business which helps in increasing the profit of it and if good skills are applied employees will be hired easier.
Some organization provides various training and development programs to the human resources department so that effective growth of the business can take place. If skills of the human resource department will not be as per the set standard, then it can affect the productivity of the business. Various skills of the human resources are enhanced so that they can guide and lead the employees effectively in the business. If the organization will not hire the employees effectively then it can affect the functioning of the business in the market.  In the organization, employees can face various issues while performing their duties which have to be resolved by the human resource department so that growth of the business can take place effectively. If issues of the employees will not be resolved then it can affect the overall functioning of the business in the market.
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Notes:
In this report skills audit has been conducted so that various skills can be enhanced and growth chances can be increased in the company. If the skills of the individuals will not be developed properly then proper team management cannot take place in the business which can affect the performance of the business. With the help of skills audit various skills of the individual will get improved which will help in achieving the goals of the business effectively.
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INTRODUCTION

Today's work environment requires employees to be skilled in performing complex tasks in an efficient, cost

-

effective, and safe manner. Training (a performance improvement tool) is needed when employees are not

performing up to a certain standard or at an expected level of performance.(Training and Development

:

Needs Analysis, 2021)

.

•

Human resources department helps in increasing the demand of the business in the market

•

Human resources can help to improve personal development

•

Enhancing the performance of the employees providing information and instruction about performing all

the task

•

Furthermore it will be analyzed that how human resources department helps in achieving the goals of the

business effectively.
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Introduction


Today's work environment requires employees to be skilled in performing complex tasks in an efficient, cost-effective, and safe manner. Training (a performance improvement tool) is needed when employees are not performing up to a certain standard or at an expected level of performance.(Training and Development: Needs Analysis, 2021).



Human resources department helps in increasing the demand of the business in the market 

Human resources can help to improve personal development 

Enhancing the performance of the employees providing information and instruction about performing all the task 

Furthermore it will be analyzed that how human resources department helps in achieving the goals of the business effectively. 









Human resources department helps in hiring the best employees in the business so that growth chances of the business can be increased in the market. if the organization will not hire best employees in the business then it can affect the overall productivity of the company in the economy due to which overall revenue generating power of the business will get affected in the market. providing proper training to the human resources management helps in increasing productivity of the business in the market. if the organization will not provide training to the human resources manager then it can affect the productivity of the business in the marketplace due to which company can face loss in the business. because it provides variety of goods and services to the customers due to which its demand in the market is more as compared to other organization. Tesco provides healthy working environment to the employees due to which its performance is more as compared to other organization. Tesco is considered as a top retailing company of UK due to the services which it provides to the customers. It was founded by jack cohen in 1919 its headquartered in Walwyn garden city, UK Tesco demand is more as compared to other supermarkets because it provides variety of goods and services to the customers due to which its demand in the market is more as compared to other organization. Tesco provides healthy working environment to the employees due to which its performance is more as compared to other organization. In this report it will be analyzed that how human resources department helps in achieving the goals of the business effectively. 

 In this report it will be analyzed that how human resources department helps in achieving the goals of the business effectively. 
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KNOWLEDGE ,SKILLS AND BEHAVIORS  

THAT ARE REQUIRED BY HR

Employees in today’s workplace are often expected to be critical thinkers’ who can 

make sound decision based on minimal knowledge. If the employee may not have 

these skills, they will need to be trained. A list of different competencies that 

workers will be expected to posses in order to do their job well is given below:

•

Leadership skills

•

Communication skills

•

Management skills

•

Conflict management
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Knowledge ,skills and behaviors  that are required by HR

        
Employees in today’s workplace are often expected to be critical thinkers’ who can make sound decision based on minimal knowledge. If the employee may not have these skills, they will need to be trained. A list of different competencies that workers will be expected to posses in order to do their job well is given below:


Leadership skills

Communication skills

Management skills

Conflict management









Analytical skills: employers seek workers who can investigate a problem and come up with the best solution in a timely and effective manner. Analytical skills are the abilities required to solve problems.

Communication skills: human resources are primarily concerned with an organization’s most valuable resource: the human capital. Obviously, an individual cannot handle humans without communicating with them, and communication both verbal or non-verbal is the key of successful interaction. If you’re considering a career in human resources ,you should be aware of importance of effective communication.

Leadership skills: the human resources director serves as a vital connection between management and workforce.A good hr professional can deal with stressful circumstances and communicate with supervisors on employee issues.

Management skills: are characteristics or talents that an employee should have in order to complete a particular tasks in an organization. They  have  the ability to carry out executive functions  in an organizations while preventing crises and quickly resolving issues as they arise.

Conflict management: is the method of resolving disagreements in such a way that negative outcomes are reduced and positive outcomes are prioritised. This important management ability entails a variety of strategies depending on the situation, as well as persuasion and innovative thinking.
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TRAINING AND DEVELOPMENTS OBJECTIVES 







The study's main goal is to examine the importance of training and development in the growth of an organization. The following are the study's basic objectives.

Training and growth aids in the most efficient use of human capital.

Employee efficiency can be increased by training and growth.

Training and growth contribute to a more positive corporate picture

Training and growth aid in the instillation of a sense of teamwork, team spirit, and cross-team collaboration.

Training and growth aids in the improvement of the organization's health and safety, thus avoiding obsolescence.
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PERSONAL SKILLS AUDIT

APPENDIX B

Information 

technology

Very good good adequate Little or no 

experience

Microsoft 

word

Good

knowledge of 

excel spread

Good

Database use Good

Hr software 

use

Adequate

Internet usage Very good 

Use of email Very good

Power point 

knowledge

Very good
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Personal skills audit
Appendix B



		Information technology		Very good		good		adequate		Little or no experience

		Microsoft word		Good						

		knowledge of excel spread				Good 				

		Database use				Good				

		Hr software use						Adequate		

		Internet usage		Very good 						

		Use of email		Very good						

		Power point knowledge		Very good						







Personal skills audit is a written document which  helps in improving the skills of an individual .identifying and analyzing the skills is very important thus that overall growth of the individual can take place. If the individual will not improve their skills then it can affect the career growth of the individual in the career.
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CONTINUE OF APPENDIX B 

Problem 

solving skills

Very good

Make good 

use of verbal 

reasoning 

skills, able to 

handle 

complex data 

and make 

selective use 

of 

information

Good

Explore more 

than one 

solution in 

order to solve 

a problem

Good
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Continue Of Appendix B 

		Problem solving skills		Very good						

		Make good use of verbal reasoning skills, able to handle complex data and make selective use of information				Good				

		Explore more than one solution in order to solve a problem		Good						







IT skills: I also have to work on my IT skills because in the human resource department data of the employees are maintained through the helps of system software due to which having the high knowledge of this skills is very important so that effective growth can take place in the business .it will take around 1-3 months to enhance by IT skills.

Problem solving skills: I have good problem solving skills which will helps in maintaining healthy working environment in the business if proper resolution of the problem will not be provided to the customers then it can affect the performance of the company in the market. if problem will keep on arising then goals of the business will not be achieved effectively.

Team management skills: I have good team management skills which will help me in developing an effective team in the organization as an HR team management skills helps in increasing the profit of the business in the market due to which overall of the business will also takes place. Managing the team by resolving their issues helps in increasing the profit of the business in the market.

Employees skills evaluation: I have to work my evaluation because evaluating the skills of the employees is very important it helps in enhancing the performance of the employees in the business. if proper evaluation of the employees will not be done then organization cannot achieve its goals effectively. It will take around 1-2 months to enhance my skills I will take helps of my leaders and mentors to enhance my evaluation skills.
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POTENTIAL BENEFITS TO THE 

ORGANIZATION

•

If proper training and development will be provided to the human

resources officer then it will helps in increasing the profit of the

business in the market.

•

Human resources managers helps in maintaining a healthy working

environment in the business which will helps in increasing the profit

of the business They also helps in improving the employee turnover

rate by providing the healthy working environment to the business

in the market
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  Potential benefits to the organization


If proper training and development will be provided to the human resources officer then it will helps in increasing the profit of the business in the market.

Human resources managers helps in maintaining a healthy working environment in the business which will helps in increasing the profit of the business They also helps in improving the employee turnover rate by providing the healthy working environment to the business in the market







Human resources managers helps in maintaining a healthy working environment in the business which will helps in increasing the profit of the business. If proper working environment will be created for that, then it will reduce the conflicts in the business due to which goals will be accomplished properly. They also helps in improving the employee turnover rated by providing the healthy working environment .

Human resources department helps in recruiting the best employees for the business which helps in increasing the profit of it and if well skilled are applied employees will be hired easier.

Some  organization provides various training and development programs to the human resources department so that effective growth of the business can take place if skills of the human resource department will not be as per the set standard then it can affect the productivity of the business, various skills of the human resources is enhanced so that they can guide and lead the employees effectively in the business . if the organization will not hire the employees effectively then it can affect the functioning of the business in the market.  in the organization employees can face various issues while performing there duties which has to be resolved by the human resource department so that growth of the business can take place effectively theses are resolved by the human resources department so that goals of the business can be achieved properly in the business. if issues of the employees will not be resolved then it can affect the overall functioning of the business in the market.

8



image3.png

improves HR
Performance

Transforms
the role of HR.

asa strategic
partner

Predict in

‘demand skills

and positions
within

dentify best
performing

attrition and
its causes






image2.png









POTENTIAL BENEFITS TO THE
ORGANIZATION






image9.emf
CONCLUSION

•

In this presentation it has been concluded

human resource department plays an

important role in the growth of the business

they helps in enhancing the performance of

the employees in the business by providing

them proper guidance which will further

helps in enhancing their performance.
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CONCLUSION


In this presentation it has been concluded human resource department plays an important role in the growth of the business they helps in enhancing the performance of the employees in the business by providing them proper guidance which will further helps in enhancing their performance.





In the market due to which providing the proper training and development to the Human resource officer is very important so that various skills can developed which will further help in increasing the performance of the business in the market. in this report skills audit has also been conducted so that various skills can be enhanced and growth chances can be increased in the market.  if the skills of the individuals will not be developed properly then proper team management cannot take place in the business which can affect the performance of the business in the market. with the help of skills audit various skills of the individual will get improved which will helps in achieving the goals of the business effectively in the market.
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