


Introduction
The following report is on communication. According to Mendo and Plaza (2008) who quote, “communication is a procedure of social cooperation of a verbal or non-verbal nature, with deliberateness of transmission and that can impact, with and without aim, in the conduct of the individuals who are in the inclusion of said discharge”. This suggests that communication plays an important role in socialising and in friendships, relationships and work life and can impact these factors if the communication is not effective. Communication is the way in which individual’s express feelings, ideas and share information (Lunenburg, 2010). In this report it will show the outcomes and significance of communication in a management context. In addition, the correlation between communication and management is that it of great importance and it is strongly believed to be a fundamental factor in effective management.
Different Types of Communication and Communication Channels
There are three sorts of communication which are; verbal, non-verbal and written (Richard, 2013). Verbal communication comprises of eye to eye discussions, phone calls, radio and different types of media. Non-verbal communication incorporates motions, how one garments or their activities. The manner of speaking can offer pieces of information to an individual's state of mind. Written communication incorporates letters, messages, online networking, books, magazines, web and different types of media. Language plays an important role in communication, particularly through oral and written channels. The wider the vocabulary the sender uses, the clearer it will be to the receiver (Richard, 2013). 
There are various communication channels accessible, which incorporates up close and personal discussions, phone calls, instant messages, email, the Internet (counting web-based social networking which comprises of Facebook and Twitter), the radio and Television, composed letters, handouts and reports. Picking an appropriate correspondence channel is basic for powerful correspondence. Independently, every communication channel has various qualities and impediments.
The Process of Communication
The procedure of communication starts with considering a message. The sender is the person who wishes to pass on a message. The subsequent stage is encoding the message; this incorporates organizing the message so that the beneficiary will get it (Robinson, Segal, Smith, 2019). Language, manner of speaking and body motions assume a significant job in this stage. The subsequent stage would choose a proper channel; this is the place the sender utilizes this progression to pass on their message to the recipient. This incorporates phone calls, web based life, web, letters, instant messages and some more. In up close and personal communication, sight and sound are the two principle channels. When the proper channel is chosen by the sender, the recipient gets the message. As indicated by Hernández and Garay (2005) who expresses that the receiver should now decode the message, this proposes they should understand the message and the sender's recognition. Moreover, the last stage of communication would pick up feedback from the receiver. In the feedback, the receiver considers, encodes and chooses the suitable channel like the sender did.

How Communication can be Made Effective in Business?
Good communication is the evidence of what enables us to share our manners of thinking and guidelines effectively with the recipient and get criticism from it. This can be viewed as correspondence without the nearness of physical or semantic boundaries. Bad communication is seen as essentially when both the sender or receiver have failed in clearly conveying information or instructions where the clarity of understanding has proven to be unsuccessful. The well-known author, Lunenburg (2010) wrote, “The undeniable flaw associated with communication is the illusion that it has been achieved”. The causes of ineffective communication are usually due to the existence of barriers, there are many barriers that unintentionally cause poor communication some of these barriers can be for instance, the language barrier. Different dialects, jargon, vocabulary, vernacular represents a national/provincial barrier. Semantic gaps are words having comparative pronunciation yet various implications such as; poorly communicated message, wrong translation and unfit hypotheses. The operation of troublesome or wrong words/ineffectively clarified or misunderstood messages can bring about confusion. An effective communicator recognises their audience and will inquire about feedback from their recipients to guarantee that their message is understood and accurate and clear up any misunderstanding or confusion (Adu-Oppong, 2014).
Furthermore, other barriers such as an individual barrier, might be a consequence of a person's perceptual and individual uneasiness. Even when two people have encountered a similar occasion, their psychological judgement may/may not be vague which goes about as an obstruction (Adu-Oppong, 2014). Style, particular observation, corona impact, poor consideration and maintenance, protectiveness, close mindedness, deficient filtration are the individual or psychological boundary. This specific barrier explains the common factors involved in bad communication due to an individual’s actions. 
However, barriers most commonly present in a workplace environment is what’s known as interpersonal barriers, this is usually between employer and employee. Barriers from employers can consist of; lack of trust in employees; lack of knowledge of non-verbal pieces of information like external development, non-verbal communication, motions, postures, eye to eye connection; various meetings; lack of time for workers; no thought for representative needs; dread of losing strength of control; avoiding and informative over-burdening (Robinson, Segal, Smith, 2019). While barriers from employees includes lack of motivation, absence of activities, trust, anxiety of punishment and poor association with the business. Another crucial barrier to be considered is the channel barrier. On the off chance that the length of the correspondence is long, or the medium chosen is improper, the correspondence may separate; it can likewise be an after-effect of the between close to home clashes between the sender and recipient; absence important to convey; data sharing or access issues which can hamper the channel and influence the lucidity, exactness and adequacy (Robinson, Segal, Smith, 2019). 
To ensure successful communication one has to defeat and overcome these boundaries. Dealing with breaking the barriers is a crucial movement and there are many reliable measures such as allowing the employees access to resources and producing ideas. Another reliable measure would be expressing your desires to other individuals in the workplace and using less supreme words which can consist of “never” and “consistently” and many more. Being mindful, alert and engaged on communication is also a key reliable measure. Moreover, asking for feedback is another reliable key measure. 
According to Lunenburg (2010) who claims that the process of communication has multiple barriers; one barrier is noise. If there is noise during the course of the communication process, the recipient will not understand the message given to them by the sender.  The use of jargon is another barrier of effective communication, if the sender is using unfamiliar terms or slang words, the recipient may not understand what they are saying causing them to misunderstand the message given to them. Another barrier of communication is emotions, some individuals may find it difficult to express their feelings and may not find it easy telling others how they are feeling, this will then therefore lead to the recipient yet again misunderstanding the message given to them. 
Another barrier of effective communication would be the lack of attention especially through non-verbal communication (Adu-Oppong 2014). The recipient may lose their interest to the receiver if they are texting them or talking to them over the phone. Moreover, they could even get distracted by something or someone else or find the message irrelevant. This leads to another barrier of communication which is the receiver having a different perception and viewpoint of the message given to them which will lead them having miscommunication. In addition, it also leads the receiver to lead to false assumptions about a certain topic. 
Physical disabilities are also another barrier of effective communication, such as the recipient having hearing problems or speech difficulties. The physical barriers to non-verbal communication would be the sender and recipient not being able to see each other’s non-verbal gestures, body language which leads them making their communication less effective (Lunenburg, 2010). Additionally, psychological barriers are also a barrier of effective communication as an individual may be stressed or angry during the time of the communication and may choose to ignore the message or be distracted by other thoughts going on. 
In addition, language plays an important role in communication, as one could speak another language and not understand each other (Lunenburg, 2010). Accents could also make the recipient mishear something or misunderstand a sentence. Cultural differences are also a significant factor of communication as they could also make false assumptions on a topic regarding or linking to their culture. 
To ensure successful communication one has to defeat and overcome these boundaries. Dealing with breaking the barriers is a crucial movement and there are many reliable measures such as allowing the employees access to resources and producing ideas. Another reliable measure would be expressing your desires to other individuals in the workplace and using less supreme words which can consist of “never” and “consistently” and many more. Being mindful, alert and engaged on communication is also a key reliable measure. Moreover, asking for feedback is another reliable key measure (Adu-Oppong, 2014). 
Relevant theories 
A relevant theorist for communication is the Shannon and Weaver model of communication, this was introduced in 1948. The model was designed to develop the effective communication between the sender and the receiver. The model also deals with a number of concepts such as information sources, transmitter, noise, channel, message, receiver, information destination, encode and decode (Griffin, 1991). In addition, the model proposes that a message is created from the individual who gets the thought or has the information. The sender is also known as the Source of the information. The information then gets conveyed from the brain to the mouth and comes out as an indication which then communicates with the receiver after joining with numerous noises.  Lastly, the receiver passes on their message to its final target. A strength of this theory is that it is generally applied in various communication theories produced by other theorists. Another strength of this model is that individuals can understand the concept of noise which will help solve several issues in communication. However, one criticism of this model would be that it is more effective in a one-to-one conversation rather a group communication. 
Moreover, Schramm’s model of communication was introduced in 1954. According to the Schramm model, coding and decoding are the two vital processes of effective communication. He also emphasised that communication is half-finished until the sender receives feedback from the recipient. Schramm strongly believed that communication is a two-way process between the first and second part (Griffin, 1991). Additionally, he also understood that an individual’s understanding, experience and cultural background play a significant responsibility in communication. He states, “individuals from diverse cultures, religion or background tends to interpret the message in different ways” (Griffin, 1991). A strength of this model is that it demonstrates a situation can change. However, a limitation of this model would be that it does not include all other concepts of communication like the model of Shannon and Weaver.
In contrast to this, Berlo’s model of communication was introduced in 1960 and his model describes the different elements that structure the straightforward process of communication and it functions on the SMCR model (Griffin, 1991). The acronym SMCR stands for Source, Message, Channel and Receiver, similar to the Shannon and Weaver model. The different components in the model are affected by various factors. A limitation of this model would be that it would be effective if the receiver and sender share some common field.  A strength of this model is that it portrays communication as an effortless method of process. 
Overall, communication is very important for day-to-day life and it is vital for friendships, relationships and for work purposes. It is also proven to be a fundamental element of academic excellence. However, effective communication does have barriers and to overcome barriers, the receiver and sender must have a clear mind to understand each other and not have any language barriers to affect the messages. 
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