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A report was necessary after visiting an Italian hotel branch part of Multicultural Hotel & Spa from London, to outline the key difference between England and Italy. Some of the employees from the Italian branch will be join London hotel so the preparation for their arrival in order to meet their customs, chain operations, brand standards and to make them feel integrated as part of the team, need to be done.
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This paper summarises the key differences between England and Italy, comparison made by using the Hofstede comparation tool. It outlines the similarities and the contrasts between these two countries regarding culture, customs, and behaviours. Also, an analyse based on the Globe project culture and leadership study reveilles the differentiations in their practices and values. Additionally, it gives an abstract about the challenges of intercultural leadership in the hospitality industry. 
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Prior to the personnel from the Italian an evaluation of the difference between the countries must be done. Their culture, behaviours and traditions must be researched in order to understand their practices and etiquette, to adapt to their values, make them feel included and avoid any cultural misunderstandings. 
[bookmark: _Toc168397963]Key differences between England and Italy 
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England culture is vast and the most prominent in the world. When thinking at English people drinking a lot of tea comes to mind. Also, some other stereotypes like: English people have a sense of humour full of sarcasm and banter and they eat greasy foo, and the pubs are their second home. Additionally, they are considered to have bad teeth, prefer to speak only their own language, and have an antisocial behaviour abroad (GB Mag, 2024) (Chifari, 2024). On top of that they apologise all the time as a sign of politeness with the risk sometimes of become confusing. 
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English language is a lingua franca, a west Germanic language, part of the Indo-European family that is official in 67 countries. Most talked language in the world, having two variations: American and British, both using the same alphabet but with different grammar, vocabulary, and pronunciation (Project Britain,2024)

[bookmark: _Toc168397965]Italy

[image: A collage of different buildings and a tower

Description automatically generated]
                                                                      (Online pictures, 2024)
Country part of Southern Europe, epicentre of the Roman Empire, has a rich heritage in history, religion, cuisine cars and fashion (Just landed, 2017). Its language is a Latin language spoken by 63 million people with an alphabet of 21 letters and additional five, official in Itali, Vatican San Marino and Switzerland. Italian stereotypes hard working, focused in north and lazy, inefficient in south, loving pasta, pizza, football and to have alcohol. Also, no having coffee with food, no breaking pasta, no cheese with food. Declining a dinner offer is offensive and always try a little from everything. Titles are really important as a proof of academic credential as a form of respect (Bertocco, 2022)
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England is part of high scores in Performance Orientation and rewarding performance and valuing competitiveness is important for its people. They have tendency to individualism, accomplishments orientation and acceptance of authority, status privileges and social inequality (Javidan, 2006).
Italy has medium scores with the exception of high on Power Distance and low on Human Orientation. Its community accepts authority and social differences. They are uncertain about evenly distributed power along individuals and no rewards for its kindness. Italy is average male dominated, family orientated and not a collective allocation of resources (Schlösser et al, 2013)
[bookmark: _Toc168397968]Societal values
England’s people prefer gender equality, less rules and more human society, desire for collectivism is similar with the existing one, while Italy’s wants more loyalty and find the actual norms and structure acceptable, prefers reduction on power differences, more rewards and supports the collective distribution of resources (Schlösser et al, 2013).
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England’s leaders are focused on encouraging employees to inclusion, decision making, working as a team, providing inspiration, encouragement, valuing freedom and delegating. Italy has charismatic, valued based leadership, with people having truth-built vision, thriving to high performance, preferring teamwork, and using their skills to create perfect working groups. Also, society rejects leaders who are self-centred accepting participating ones (Miller, 2016)

[bookmark: _Toc168397970]Challenges of intercultural leadership in hospitality industry
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To reveal the challenges of intercultural leadership first it must be determined the countries cultural differences.


Conducting a research trough the Hofstede country comparation tool, England’s and Italy’s cultural differences are:
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                                                                    (Hofstede, 2023)

In England society believes that people must be treated as equals without taken in consideration where or when they are born. They are private people, working for achieving only their goals and success, willing to adapt to recent changes but nor detailed orientated, just wining driven. Pragmatic culture but with a positive attitude towards investing in their future but also eager for leisure time. (Hofstede, 2023) (Beugelsdijk & Welzel, 2018)
In Italy it is a difference between south and north parts of the country. While northerns prefer equality, young generation chooses teamwork, being individualists fighting for achieve personal satisfaction, southern are opposite, being collectivists, family is really important and having a less “warm” approach to relationships. Italian society is not comfortable with ambiguous situations and being formal is significant. They have a profound respect for traditions focusing on quick results and with leisure out of the table. The principal challenges are:
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Evolving, adapting and innovate by optimising the operations ensures the business to stay alive. Once discovered all cultural differences and intercultural leadership challenges a number of procedures must placed in place to adapt and include the new Italian staff and avoid any misunderstandings. First the leaders need to know its perfect leadership style and lead by example asking questions and improve its knowledge. 
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Essential strategies are:
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                                                                                    (Brat, 2022)
In hospitality industry and in a multicultural hotel case in order to overcome any potential conflicts of interest between old and new generations or culture differences it must have innovative approaches in which leaders exhibits culturally responsive organisational practices (Brown et al, 2019). The presence of Italian coworkers can be a source of conflict and misunderstandings. Being culturally diverse can lead to barriers between team members. Can be related to language, stereotypes and prejudice, sign and symbols, behaviours, beliefs, or egocentrism. All these can be avoided by creating effective culturally responsive learning environments (Dreamson et al, 2017)
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Conclusion
Leading a multicultural hotel, need skills to identify the cultural differences and anticipate and manage intercultural challenges. Leaders can leverage cultural diversity by developing strategies based on recognising and valuing different backgrounds, encouraging team to embrace diverse norms and behaviours. Also, lead by example and set a tone for inclusivity and invest time in training and discussions to unite the team with a common goal “to be aware of one’s own cultural biases.” 
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* Hiring and retain employees.
* Change in guest expectation.
* Change in marketing trends.

* Housekeeping issues.

* Data, guests and employee security.
* Losing loyalty and reputation.

* Competition and technology.
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