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[bookmark: Voice_the_Change:_Raising_Awareness_abou][bookmark: Slide_1:_Voice_the_Change:_Raising_Aware]Voice the Change: Raising Awareness about,
and Confronting Racism1

An event dedicated to combating racism
effectively

1https://www.equalityhumanrights.com/equality/equality-act-2010/protected-characteristics

Agenda
Overview



[bookmark: Slide_2:_Agenda_Overview]The event titled "Voice the Change: Raising Awareness about, and Confronting Racism" seeks to tackle the challenges posed by racism and encourage open discussions on diversity. It will gather professionals, activists, and influential figures from various sectors to educate the public and enhance awareness.
Attendees can expect interactive sessions, workshops, and panel discussions featuring thought leaders who will explore solutions to address racial discrimination. The event is set to take place partly at The Royal Institution of Great Britain in London, a significant venue for such a meaningful occasion, and partly online. By partnering with leading sponsors and influencers, the event aims to foster genuine change in raising awareness and combating racism.

[bookmark: Slide_3:_Event__Details]Event

The Equality Act 2010 says you must not be discriminated against
because of your race.*


Empowerment Through VoiceDetails

The event encourages individuals to use their voices to challenge racism and advocate for change.


[image: Cropped shot of a group of hands reaching up and holding on to each other]Community Engagement
Engaging communities in discussions about
racism fosters understanding and promotes collective action towards equality.



Championing Change
Championing change involves not only speaking out against racism but also actively participating in initiatives that promote inclusivity.

*    https://www.equalityhumanrights.com/equality/equality-act-2010/your-rights-under-equality-act-2010/race-discrimination?return-
url=https%3A%2F%2Fwww.equalityhumanrights.com%2Fsearch%3Fkeys%3Drace




[bookmark: Slide_4:_Target_Audience1]Target Audience1
Professionals
Our event targets professionals who are influential in shaping workplace policies and practices, promoting inclusivity.

Human Rights Activists
Human rights activists advocate for social justice and equality, making their participation crucial for impactful discussions.

HR Managers
HR managers play a vital role in fostering inclusive workplaces and addressing diversity- related challenges effectively.

Diversity Advocates
Diversity advocates are essential for promoting inclusive practices and ensuring diverse perspectives are represented.

Demand2
Global Interest in Diversity
There is a significant increase in global interest towards diversity and inclusion within various sectors and organizations, most of it caused by the rapid globalisation.

Creating Equitable Environments
Organizations are recognizing the necessity of establishing equitable environments that promote inclusion and respect for all.3

Combating Racism Strategies
[image: overhead view on three business people working on desk in office]This event will offer valuable insights and actionable strategies to combat racism effectively in workplaces.

Competition4
High, with similar events in large organizations and educational
institutions.

Distinctive Venue
Our event will take place in a unique venue that enhances the overall experience for attendees and sets us apart from competitors.

Renowned Speakers
We will feature renowned speakers who are recognized as leaders in diversity and inclusion, ensuring impactful discussions and insights.

Unique Experience
By providing a unique experience, we aim to engage a broad audience and create memorable
takeaways for all participants.



1https://resources.audiense.com/en/blog/how-a-nonprofit-used-audience-   targeting-to-raise-1m-for-social-justice

2 https://doi.org/10.1080/10705422.2024.2433414	4 https://www.globalforumagainstracism.org/agenda?lang=en
3  http://dx.doi.org/10.1007/978-981-16-2137-6_7

[bookmark: Event_Details][bookmark: Slide_5:_Event_Location]Event Location
The Royal Institution of Great Britain –
London
Address: 21 Albemarle Street,
London W1S 4BS, UK	Description
[image: A room with chairs and pink lamps  AI-generated content may be incorrect.]The Royal Institution is an emblematic place, perfect for conferences and educational events. The venue is in central London, offering easy access and modern
facilities for an impactful event.















* https://venue.rigb.org/our-spaces/conversation-

Capacity:
100 participants*.

room?_gl=1*ajzd4y*_ga*MjEyNjA5NjY0NC4xNzM4NjgwMTEz*_ga_VYVJRGYFH1*MTczODY4NDQ5Ni4yLjEuMTczODY4NDY2OS4wLjAuMA..&_ga=2.149857782.158458  0061.1738684621-2126096644.1738680113
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[bookmark: Slide_6]Sponsors:

All these sponsors are actively involved in the promoting diversity and anti-racism education and have been contacted to support the event through financial sponsorships and the provision of catering services, beverages, and technological equipment.



BBC UK
PepsiCo UK
Coca-Cola Europacific Partners The Institute of Race Relations Barclays Bank
KPMG UK	L'Oréal UK
Microsoft UK
Unilever Facebook (Meta) UK
Nike UK






[bookmark: Slide_7:_Speakers]Speakers




[image: A person with short hair wearing a black jacket with a hand on her face  AI-generated content may be incorrect.]British fashion model, actress and activist - Adwoa Aboah*
*https://www.vogue.it/en/fashion/models/2016/04/12/girl-crush-adwoa-aboah/?refresh_ce=









[image: A person with long hair wearing a white jacket  AI-generated content may be incorrect.]Munroe Bergdorf – British model and activist
* https://www.radiotimes.com/tv/documentaries/what-makes-a-woman-review-munroe-bergdorf-transgender-activist-debate/


[image: A person looking to the side  AI-generated content may be incorrect.]

Political activist and author - Gina Martin
* https://learning.edbookfest.co.uk/resources/be-the-change-with-gina-martin/






Dr. Shola Mos-Shogbamimu - British-Nigerian lawyer, academic and activist
[image: A person smiling for a picture  AI-generated content may be incorrect.]*https://www.lse.ac.uk/alumni-friends-and-partners/LSE-alumni-shaping-the-world/Activists-campaigners-and-advocates/Dr-Shola-Mos- Shogbamimu-LLM-Law-2002

[bookmark: Slide_8][image: People clapping]Participants and Represented Companies:
The Runnymede Trust Business in the Community (BITC)
Stonewall UK
The Black Lives Matter UK Institute of Race Relations (IRR) Social Mobility Foundation Creative Diversity Network (CDN)




[bookmark: Slide_9:_Organising_the_event]Organising the event
The organisational structure helps everyone involved with the event to understand who is responsible for what. It is also an essential part of the emergency response planning. It also:
· Facilitates efficient communication: Clear lines of authority and reporting streamline communication and coordination among team members.
· Improves decision-making: A well-defined structure empowers individuals at each level to make informed decisions within their scope of responsibility.
· Enhances emergency response: It provides a framework for rapid and effective action during unforeseen circumstances.






VOLUNTEERS:
Volunteer pool
Red cross: “A minute can make a difference”.2
NHS: “The NHS belongs to the people”.3


Benefits of involving volunteers
Reduce overall costs of the event by placing volunteers in roles that otherwise would require significant spendings.

Volunteers' roles
Involving volunteers in this event would symbolize solidarity, commitment, and active engagement in the fight against racism.
Volunteers could assist with health and safety, induction, first aid, and generally any issue that arises during a busy event.





1https://www.enfield.gov.uk/[image: ]data/assets/pdf_file/0016/5434/parks-event-management-plan-and-guidance-leisure.pdf
2https://www.redcross.org.uk/first-aid
3https://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-constitution-for-england#introduction-to-the-nhs-constitution







[bookmark: Slide_10:_Costs][image: A stack of coins and a word on a table  AI-generated content may be incorrect.]Costs
Venue rental: £3,000
The Royal Institution of Great Britain provides a high-quality
space, perfect for prestigious events. The rental cost includes the main conference hall and access to technological facilities.
Catering for 100 people: £2,500
Snacks, light lunch, and beverages (water, natural juices, tea, and coffee) will be provided for participants. This cost includes three menu options for dietary diversity and restrictions.
Technology and equipment: £1,200
Rental of presentation equipment (projector, microphones, speakers) and a live streaming system to allow online participation.
Marketing and promotion: £1,500
Advertising campaigns on social media (Facebook, Instagram, LinkedIn), creation of banners, posts, and email campaigns. Costs also include the development of a dedicated event website and media promotion.
Logistics expenses for sponsorships and partnerships: £5,000 This will include administrative costs for attracting and managing sponsorships from partners (payments for logos on promotional materials, advertising support).
Speaker and influencer fees: £4,000
Payment for speakers and influencers and panel moderation. These costs will also include fees for moderators and workshop facilitators.
Logistics and other expenses: £1,800
Costs for decorations, furniture, branding materials, informational brochures, participant badges, and other operational expenses.
Total costs: £18,000

Revenue
[image: A person drawing a graph  AI-generated content may be incorrect.]
Each main sponsor (10 sponsors) will contribute approximately £800 each to support the event costs. This includes their mention in marketing materials, placement of their logos on advertising materials, and visibility at the event.
Revenue from ticket sale:
· Ticket price: £100 per participant
· 100 participants:
Total ticket revenue: 100 x £100 = £10,000
Revenue from sponsorships:
· Sponsorship fee: £800 per sponsor
· 10 sponsors x £800
· Total sponsorships: £8,000
Total sponsorship:
£10,000 (tickets) + £8,000 (sponsorships) = £18,000 Profit estimate:
Total revenue: £18,000 - Total costs: £18,000 = £0







[bookmark: Conclusion][bookmark: Slide_11:_Conclusion]Conclusion

This event is designed to be self-funded through ticket sales and external sponsorships, ensuring no financial losses. However, if additional sponsorship or donations arise, they may contribute to creating a fund for future editions of the event








Awareness of Racism
The event aims to raise awareness about racism and its impact on society.
Understanding these issues is crucial for fostering change.

Fostering Dialogue
Encouraging open dialogue is essential for addressing racism and promoting understanding between different communities.

Invitation to Participate
Everyone is invited to join the conversation and contribute to the movement for change. Collective efforts can lead to significant impact.
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