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[bookmark: _Toc102232114]Introduction 
There are many numerous types of barriers and issues faced by the organisation in their day-to day business operations. All these said problems that the company faces are said to be very common but to be proficient as well as to attain the excellency in the marketplace. It becomes necessary for the companies to curb these said problematic situation and surpass the barriers in an efficient manner. For the same the different type of ways and methods are brought into play by different organisations with one common goal to reach at is the solution for the said challenges and barriers faced by the organisations. The said resolutions are attained when the management level within the organisation propose different types of plans and methods, therefore, the importance of the management department in any said organisation is defined by this. This report is intended towards the identification of such type of issues and problem faced by the organisation. The problems are the Poor management, less or no vacations, low payments to the employees and the work-life balance within the organisation. The stated problems within the organisation are very common yet a bit complicated. For the same the solutions shall be proposed to the stakeholders in this report, leading and resulting as a solution to above stated problems.


[bookmark: _Toc102232115]Complex problems faced by the organisation
Complex problems: the major problems that can be classified into three categories. Which is the Simple problem, the complex problems and the complicated problems. There are times when the problem is very less serious and is also easily solvable, but the solution related to those problems are bound to various issues of intricated in nature and becomes easily to be handled by the organisation or an individual. The complex is difficult to define as there has been a day different point of view for an by different person in terms of solutions for the said problem (Aminpour et al., 2021).
[bookmark: _Toc102232116]Scope
Problem mentioned are said and accountable to involve all the employees who are working within the organisation and due to the same with the employees the leaders within the organisation have said to had a mismanagement in their personal life, resulting in the disorganised and messed up work life balance of the employees as well as the management. The bad management has also been a reason that have adversely impacted the overall productivity of the individual as well as the organisation.
[bookmark: _Toc102232117]Impact
Being one of the main reasons for the organisation to mistime their production and lowering down of the productivity, the poor management has been seen as a barrier within the organisation. Due to the improper management the quality of the organisation has been compromised and has been declining. In addition to that the said problem has also made the employees within the organisation also suffered. Which is why the proper balance between the personal life and the professional life is missing out (Burnier and Egan, 2019).



[bookmark: _Toc102232118]Analysis of the problem
While Identifying and Analysing the problem it has been observed that the mentioned problems are more of the qualitative nature rather being the quantitative which states that problems that has been identified reaches to the conclusion that they are more of driven towards organisation internally, instead of beings externally driven. In simple words the challenges that the organisation faces because of the above-mentioned issues are mostly internal. The poor management withing the organisation has been the root cause reasons for the declining productivity and the falling sales and organisation. This has given the rise to the hiked-up rate of unemployment. Another factor or the reason is the disbalance in work-life. The main reason behind the same is the issues that exist within the management and the management itself for the disbalance of employees personal and professional life. It has been observed that due to the disbalance in the work and life of the employees, there are the chances of psychological pressure on the said employees. This is due to due to lack of adventure and enthusiasm in their life. Whereas as per the facts the turnover of the organisation in terms of employees is around 25% due to the positive work life balance that has been maintained.  With the problem balance between the work and personal life it not only makes the employees being productive but also enhance their creativity. In addition to that the employees also gets motivates and work in the same organisation for a long time offering them the best work-life balance.
[bookmark: _Toc102232119]A range of alternative solutions to the problem
In orders to assess and mitigate the problem of work-life disbalance, there are several solutions that the company must consider to apply and implement to its business operations. The few of them are allowing the employees to work from Home which is a new trend these days (Bellmann and Hübler, 2020). In addition to that the employees must be a fair and free hands to work according to their planning, through which the time of the employee will be cherished by themselves. With that the regular breaks in form of holidays and vacation must be offered to the employees so that their mind and body gets recharged for the coming week or a month to an extent. The organisation and the management within the organisation must pay attention to the same wellbeing as well as their work load.  Poor leadership give rise to the poor management within the organisation. The leaders or the manager who lacks in the leadership skills with decisive powers will not be able to manage the employees and the organisation which will automatically leads to the poor management (Gandolfi and Stone, 2018). To surpass the said issues the basic solution is employment of the correct people at correct places. The said solution or the approach will be solving most of the issues. In addition to that various training and development session must be organised by the company to make the newly hired employees get insights of working as well as the goals and objectives of the company. It is the responsibility of the managers to identify the capabilities of the employees and employ them at the right place according to their skills and talents.


[bookmark: _Toc102232120]Various techniques of decision marking
The various techniques for the decision Making can be understood under the following heads:
Questioning: In order to come to any decision, the first and foremost important factor is the questioning part.  The basic questions as to what, where, when, why and how must be asked by the individual seeking to make the decision. In regard with this case, it becomes crucial that the answer to all the questions to be given in order to Move further with the above-mentioned solution (Mukherjee et al., 2018).
Identifying the issues and challenges: the above-mentioned questions can be narrowed down for the mentioned and discussed case by identifying the main problem that is been in play within the organisation. Because of this the organisation will get an Idea to what the actual issues is and can act upon it with appropriate solution.
Identification of MVP: MVP or the minimum viable product is a kind of product that cope up and fulfil the needed set of solutions and also include minimum features that are being brought into play for the customer to use. The overall management in the case is said to be the poor management which can be solved by the said segment of decision-making incorporated within the organisation and will be based on to what should be decided by the company (Carson, 2018).
Idea generation for the solution: If an organisation comes up with the solution of flexible timings and management that is effective, then each and every bit of a thought and insights must be tried by the organisation in orders to get the best solution to the said barriers within the organisation. Moreover, it will give rise to many innovative and creative ideas to be applicable for the issues of work-life disbalance, improper management and so on (Odu, 2019).
Working in a subconscious manner: on the successful execution of the above stated solution and methods of decision Making and the solution is obtained. Due to this the organisation is allowed to innovate and modify the product and services. However, it's is crucial that the instincts must be given priority (Brierley et al., 2020).


[bookmark: _Toc102232121]Implementation of the solution and proposition to the stakeholders
In order to implement the solution, the three Cs has been advised by Scott Edinger. The said three Cs can be understood as follows:
Clarification of strategy: In order to attain the solution for the overall management within the organisation to be efficient and effective, there is a need to plan a clear and innovative strategy with the help of which the solution can be achieved by the organisation. In addition to that it must be beneficial for the said organisation to handle and manage the resources that are available in a well organised manner. As a result of the said strategy the management of the organisation as well as the work life balance will be improved if put properly in front of the stakeholders with the aim of proposing them a plan of action.
Communication the strategy: Be it any said business entity or an organisation the communication is foremost and the most important thing that must be in an effective manner within the organisation. Being the most powerful Cs among all the three, it is the responsibility of the leaders or the managers to have a healthy communication with their employees in terms of making any decision for the managers of the organisation. The loop of communication is crucial to be established for any business organisation. In addition to that the employees must be asked to be connected to the management if they have any solution or idea to get the solution in their mind (Karczewski and Karczewska, 2018).
Cascading the strategy: The methodology, tactical and the strategy are said to be main and elemental factors that provides the solution to the query of what and how respectively. In order to lead the organisation in a systematic and particular way the leaders and the managers of the organisation are responsible to put forth their strategy and tactics. The strategies must be planned and executed in accordance with the resources available. In addition to that tactic must be implemented and cascaded within the organisation (Ma et al., 2018). 

All the above stated and discussed plan will be presented and proposed to the stakeholders. This report will ensure and assure the stakeholders that their vested interests is not compromised and is unharmed.


[bookmark: _Toc102232122]Appropriate monitoring and review techniques to ensure successful implementation of the solution.
Reviewing and monitoring the above stated techniques shall initially be made through assumption and detailed observation following in the sequence. Due to which some attention in relation with the procedure as well as the course of the same will be brought to the leaders. A constant check must be made by the managers within the organisation to make sure that their employees are healthy and their mental health is not harmed. This check may be done on monthly or quarterly basis by the managers or the leaders. In addition to that employee feedback must also be used as a technique and must be assessed on regular intervals due to which changes can be made in cases there is any errors found in the process.


[bookmark: _Toc102232123]Conclusion
The above-mentioned report covered the various problem within the organisation and the cause of the same. With the report also focuses on the impact of the stated issues as the work-life disbalance, the poor management, the problem of less payments and results was adverse for the organisation as well as the employees. In addition to that the various techniques to curb the issues faced by the organisation were suggested while giving the idea how strategy can be planned and executed by the leaders in order to attain the desired results and goals. Some decision-Making technique as well as the analysis of the process of monitoring was also covered with the report.
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