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[bookmark: _Toc133097359]Task 2 Evaluation of project management plan
[bookmark: _Toc133097360]Introduction
With the help of three other colleagues, a project management plan to open a restaurant in a large manufacturing organisation based in Southeast London was proposed to the senior management team. The aim of this project is to create a budget-friendly onsite dining option that will reduce the organization's exposure to the risk of employee absence. The company's goals are to decrease employee movement during breaks and promote employee wellness.
The reason for writing this report is to evaluate the proposed management plan presented to the senior management team. In the presentation the group explained important areas of the proposed management plan, how this plan will be managed and delivered considering different challenges. Some of these areas are the stakeholders involved in taking the project to completion, a planning layout of the restaurant ‘Speranta’ with the help of a breakdown structure, costs, resources, and risks were estimated. In a Gantt chart the planning and timeframe of the project were shown. With the help of a network diagram, the critical path method from start to end of the execution of the project is also shown to see how quick this can be finished. The project's monitoring and control measures were another important detail that was shared.  The presentation also looked at how communication will work between people involved in delivering the proposed project.
The next step in this report is to evaluate the proposed management plan in detail using academic models, methods, and theories that can help with the examination of the project plan and the implementation together with communication strategies.
[bookmark: _Toc133097361]Managing the project
The application of specific knowledge, skill sets, resources, and techniques to produce goods and services that benefit people is known as project management. Projects are sets of tasks, activities, and deliverables that need to be carefully planned and carried out to get the desired result (PMI, 2023).
[bookmark: _Toc133097362]The project lifecycle
For an outcome to be achieved, each project component must go through a process of initiating, planning, and executing. This process is known as the project management lifecycle, and it is what makes projects successful. Is a framework that organisations can use to manage projects. According to Wrike’s (2023) project management guide there is a start and a finish to every project. The whole project has a team, a budget, a timeframe, and a list of requirements that the team must complete and with the help of the project’s lifecycle phases the project manager can deal with issues and deliver activities of the project in each of the five phases, he is able to organise different tasks for each phase (Indeed Editorial Team, 2022). These phases are the initiation phase, the planning phase, the execution phase, the controlling and monitoring phase and the project closure.
1. The project initiation phase
This phase aims to define the project by ensuring that it satisfies business requirements, receives approval, has goals and objectives established, and that stakeholders and project teams agree with the requirements for successful completion (Donato, 2022). In this phase, the green light to start the project is given and the project manager begins the documentation process, which covers the project's justification, deliverables, risks, expected cost, and resources needed. Some of these documentations are the project charter and the stakeholder analysis.
The project charter below will help the teams to understand the project's objectives, deliverables, time frames, stakeholders, and other important details (Webster, 2021).
	Name of the project
	Speranta Restaurant

	The location of the business
	On the site of a large manufacturing organisation in southeast London

	The objectives of the business
	Limiting staff activity during breaks and encouraging employees to lead healthy lives

	The scope of the project
	To set up a budget-friendly restaurant on-site that helps in lowering staff absenteeism.

	Deliverables
	Construction of the restaurant

	Timeline
	Project planning, often known as the timeframe, determines the project's duration or any part of it (Buttrick, 2009). For the Speranta Restaurant a few months with an expected date September 2023.

	Team members
	Project manager, team workers, stakeholders, business analyst, project sponsors, engineer, customers

	Budget forecast
	Construction soft cost - £100.000
Construction hard cost - £450.000
Total estimates +20%VAT= £660.000


(Project charter created by author)
Stakeholders
According to Buttrick (2009), stakeholders include everyone involved in the project and those who will be influenced by it. The project manager must inform all stakeholders about the project and maintain communication with them as they are impacted by the execution and the outcomes of the project. Some of them have a great influence and interest on the project or some kind of authority over it.

	Stakeholder
	Interest 
	Importance 
	Influence 

	Manager 
	high
	Is the individual in charge of the project's execution and deliver
	Very high

	Team workers
	high
	They work together to complete the task and outcome of the project.
	high

	Sponsors 
	high
	People that finance the project.
	high

	Suppliers 
	high
	Bring the materials and resources needed for the completion of the project.
	low

	Engineer 
	high
	Oversees the planning and construction of the project.
	high

	Contractors
	high
	Bring people to work on the project, different teams for different tasks.
	low


(Stakeholder analysis created by the author)
2. Project planning phase
This stage involves an overview of the project and outlining the steps the team must take to complete every task. Certain tasks include determining the project's budget, necessary resources, and other aspects (Donato, 2022). The basic project schedule, the resource plan, and the communications strategy are all prepared. The project leader additionally clarifies the roles and responsibilities of the team and stakeholders. The project team completes the Work Breakdown Structure (WBS), the plan of the project,  a list with necessary things and a communication management plan.
According to Brotherton et al. (2008) the WBS is a list of tasks with anticipated efforts and duration, start and end dates, and goals, it also defines resources and the timeline. With the help of a WBS, it is possible to estimate how long and how much more easily it will cost to accomplish project activities by dividing them into smaller jobs (Heagny, 2012).


[image: ]
(Work breakdown structure created by the presentation group students)

The Speranta Restaurant project will require the following resources: building supplies, hardware, labour, subcontractors, technology, and financial resources.
The only way for projects to be successful is through teams, and excellent communication and building connections will help to improve and increase the efficiency of that communication. (Berkun, 2008). Everyone participating in a project must communicate and work together to ensure that all the parts, including goals, demands, tasks, timelines, deliverables, risks, problems, and solutions are effectively completed and stakeholders are happy (Delos Santos, 2021). Communication is important for the project to succeed and building relationships between manager and team workers and stakeholders will help to improve and speed up communication. Good communication between teams in meetings or review meetings helps the manager to pass the correct information about weekly achievement, progress made and assign tasks for people.
The project manager must be aware of his responsibilities and interact with the team by listening, resolving conflicts, providing clear instructions, inspiring them, and reminding them of their objectives. He can be a manager and a leader, he must brief the stakeholders on the project and communicate with them in review meetings. Project managers encourage and motivate others to accomplish a project's objectives using a wide range of knowledge and abilities (PMI, 2023).
For the time management or project schedule deadline, the Gantt chart can be used together with the Critical Path Method (CPM). According to Heagny (2012) these tools can show the timeframe of a single project activity or the task as well as the duration of the entire project. The Gantt chart shows how long the task or goals set should take to be finished while the Critical Path Method helps with the identification of the amount of time a specific task needs to be completed and how quickly this can be done (Team Asana, 2022).
[image: ]
(Gantt chart created by the presentation group members)

[image: ]
(Critical path method/network diagram created by the presentation team members)

3. Project execution phase
The project is already started, everyone is involved, the project manager assigns deliverables to team members using project management software to assign tasks, he manages tasks to make sure everything is on track to meet the requirements of the project and the focus is on achieving the objectives set. The next step is to determine the duties. All employees have duty sheets which explain their tasks and responsibilities from the beginning. By monitoring, we ensure that everyone is carrying out their duties.
4. The controlling and monitoring phase of the project
During this phase it is important to ensure that the project is moving forward and to make any changes that are needed. At this point the project manager holds meeting to report on progress, does updates on schedule if needed, resources and risks are managed. The main goal of project monitoring is to compare actual performance with the initial objectives and make sure is within budget too (Wrike, 2023). The project has an increased chance of failing if the tasks are not finished on time. The evaluation of the project is the main aim at this stage and analysing the data that we gather from monitoring is part of it. To gather information an internal communication system is used with the help of a software platform that holds all the data of the project. We review the project's success each week after collecting all the project-related data.
According to Donato (2022) not every project goes as expected, so all the problems and issues that rise are risks that the team faces. In managing the project risks must be identified and minimized, these must be documented as well as sorted and dealt with. Changes might be needed to minimize risks (Roberts, 2011).
Some of the risks identified that can impact on the progress of the restaurant project can be:
· construction delays like that caused by the weather which can have a high impact on the project, and it can lead to project failure. Keeping track on the project schedule like the Gantt chart and the network diagram can help.
· a lack of resources, including employees, supplies, money, or time
· unanticipated spending
· risk of changes in customers preferences
5. The closure of the project
At this point, the team has finished its work, the completion of the Speranta restaurant is at an end and a formal handover is set. The project's outcomes have been summarised, an inventory is done, and the project manager shares the successful results of the project to the stakeholders and any documentation is organized (Wrike, 2023). There might be a meeting to share the success of the project and reflect on things learnt and things that can be improved in the future (Heerkens, 2001). Heagney (2016) states that formal administrative documents are gathered, all components of the project are concluded, including the finalisation of contract agreements, invoices, deliverable delivery, project record archiving, release of the project team's final reports and financial information, among other things.

[bookmark: _Toc133097363]Conclusion and recommendation
Using the project lifecycle to manage a project helps an organisation in tracking the project's development. When working on the project in phases, progress is monitored and connected to each phase of the cycle and issues or areas that need working on can be identified and dealt with. Plus investing in quality software according to needs can easily help further with the planning and managing of any project.
All the activities involving the construction of the restaurant on the site of the manufacturing organization needed careful planning and the project lifecycle framework used to manage the project is a successful tool. This was an easy-to-follow tool with 5 phases that allowed the project manager and the team workers to plan their activities, organise resources and put them into practice in order of importance, time taken, and cost involved. Each of the stages involved different activities and tools to help deliver the project. The use of the Gantt chart to show the timeframe of the activities involved is a useful tool. In the planning phase the work breakdown structure connected activities in the project and helped the workers stay on track with the project of the restaurant. Communication was essential between project managers and workers as the motivation and encouragement of the manager has helped the team focus on work and achieve the goals set at the start of the project. 
It can be concluded that a project management plan can be successful if appropriate tools or frameworks are used to help with the planning and delivering of the project as those mentioned above. Also, an organization can use different software that are available to plan a specific project according to needs like the Wrike which is a work management platform; monday.com can also be used, this can help to plan, manage, and track project, is time saving and easy to use; research guru helps with teams scheduling as well as project tracking. There are many other software tools that can help manage different activities in a project besides planning. They can help with the schedule, budgeting costs, resource allocation or even storing and sharing of documents. Whichever can help to manage a project successfully.
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Project Charter

• Project name – Restaurant Speranta

• Business location - a large manufacturing organisation 

based in Southeast London

• Business objectives - Reduction in staff movement during 

breaks (Percy, 2023) and Creating a healthy lifestyle for 

the employees

• Project scope – facilitate affordable onsite restaurant that 

will help to mitigate potential risks of staff absenteeism

• Deliverables – building a restaurant & opening day 

preparation
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Stakeholders

• Project manager

• Project team members

• Project sponsor

• Employees (office staff and factory workers)

•

Steering committee (Plutora, 2023)

•

Subcontractors

• Outside costumers
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Estimate cost, Resources and Risks

• Construction hard cost - £450.000

Construction soft cost - £100.000

Total price £550.000+20%VAT= £660.000

• Resources available: Building materials, tools and equipment, technology 

and software, human resources, subcontractors, finances.

• Risks identified: construction weather delays, insufficient resources 

(workers, materials, finances or time), food allergies, risk of changes in 

customers preferences. 
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Gantt Chart Project “Speranta”
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Gantt Chart Project “Speranta”
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Monitoring Plan

•

Project management software

•

Identify responsibilities 

•

Record project issues

•

Weekly evaluation plan
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Communication and monitoring

Purpose Attending Frequency  Type Activity 

Summarization of the 

touch bases and 

maintaining the record of 

weekly achievements.

Project managers and 

the team members

Weekly Email Team Status report

Updating the progress to 

the clients and assigning 

of the subsequent tasks 

(Torkanfarand Azar, 

2020, p.101179).

Key stakeholders, project 

manager and the project 

team members

As per requirement Video conferences Review of meetings

Determining the goals of 

clients, settingthe

budgets and timeline for 

task completion 

(Susilowatiet al., 2021, 

March). 

Project manager, key 

stakeholders and project 

team members

Once Video Conferences Project Planning 

meeting
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Communication and monitoring

		Activity 		Type		Frequency 		Attending		Purpose

		Team Status report		Email		Weekly		Project managers and the team members		Summarization of the touch bases and maintaining the record of weekly achievements.

		Review of meetings		Video conferences		As per requirement		Key stakeholders, project manager and the project team members		Updating the progress to the clients and assigning of the subsequent tasks (Torkanfar and Azar, 2020, p.101179).

		Project Planning meeting		Video Conferences		Once		Project manager, key stakeholders and project team members		Determining the goals of clients, setting the budgets and timeline for task completion (Susilowati et al., 2021, March). 
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Handover Process

• Pre-handover – a preparation stage

• Handover – the nearest thing to the ‘milestone’

• Post handover – following-up
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Project “Speranta” Completion

• Sign-off on each side of the handover

• Benefits realization

• Documentation management

• Outstanding issues, follow-on actions

• Stakeholder communications

• Formal reporting

• Closure
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